AT RISK DELIVERABLE ACTION PLAN

If a department identifies a deliverable as at-risk of not meeting its approved target,
in a quarterly report for the Operational Plan, the below must be completed.

Deliverable: Advocacy strategy for the IPAC on hold pending decisions regarding
Theme: MANAGING GROWTH AND DELIVERING KEY INFRASTRUCTURE
Strategy: Goal 3/strategy 7: Invest in social infrastructure to build a distinctive Ipswich identity and to maximise economic and social outcomes.
Key Action: Develop a new Regional Performing Arts Centre in the Ipswich CBD. (9.4/7.2)
Approved Target: Expected Target: Qtr 3 2019/20

Budget amount allocated: .00

Department leading delivery: Community, Cultural and Economic Development

Issues that have No set budget allocated for further scoping; appetite stalled due to potential
impacted the delivery costs of the total build being in excess of $150m bringing into

deliverable: guestion the business model supporting the project
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Refer to Risk and Issues Model for further information regarding scaling above.
Planned steps of action:

Recommend that this project be re-assessed in order to determine financial
viability and, pending this assessment, a decision made to either re-commence
advocacy and business planning or abandon and commence scoping and
financial analysis/validation for potential extension and refurbishment of existing
Civic Centre facility.

General Manager approval obtained: O Yes @ No

General Manager signature:
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