AT RISK DELIVERABLE ACTION PLAN

If a department identifies a deliverable as at-risk of not meeting its approved target,
in a quarterly report for the Operational Plan, the below must be completed.

Deliverable: Develop and implement a platform to promote school holiday activiti

Theme: CARING FOR OUR COMMUNITY

Strategy: Goal 3/Strategy 5: Foster a diverse range of activities to promote sustainable, healthy lifestyles and community well-being.

Key Action: Implement a Community Events program across the city that includes community and family activities. (9.4/5.1)

Approved Target: By end of 19/20 fin yr. Expected Target: By end of 20/21 fin yr.
Budget amount allocated: 35 000.00

Department leading delivery: Community, Cultural and Economic Development

|SSU eS th at h ave Unscheduled activities within the Community Development Branch have arisen and resourcing and budget has been re-prioritized to these projects
(these projects are the management of the Riverview Community Centre and the review and centralization of Council grants and funding). The $35,000
. budget has been reallocated to these two projects in the amounts of $15,000 (for programming and activities) and $20,000 (towards consultant fees)
m pa Cted th e respectively. Further, this deliverable requires across-Council consultation and collaboration and a whole-of-organisation approach. The Community
Development Branch is unable to lead and facilitate this process/project within current resourcing.
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Refer to Risk and Issues Model for further information regarding scaling above.
Planned steps of action:

This deliverable, when able to be actioned, will be valuable for the community.
Currently, different departments and branches across Council manage and
deliver various school holiday activities, however they are not promoted or
advertised in a centralised location. This project seeks to develop a solution to
this situation and, accordingly, it is considered that the deliverable is one which
Council should continue to explore. It is suggested that this deliverable be
rescheduled for the 2020/2021 financial year. This reschedule will allow the
above-mentioned two projects to complete and for resourcing to become
available.

General Manager approval obtained: O Yes O No

General Manager signature:
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