
AT RISK DELIVERABLE ACTION PLAN

If a department identifies a deliverable as at-risk of not meeting its approved target, 
in a quarterly report for the Operational Plan, the below must be completed.

Expected Target:

Deliverable:

Theme:

Strategy:

Key Action:

Approved Target: 

Budget amount allocated:  

Department leading delivery:

Issues that have 
impacted the 
deliverable:

N/a (0) Minimal (1) Minor (2) Moderate (3) Major (4) Catastrophic (5) 

Financial 

Legal & Governance 

Political / Reputation 

Community and 
Environment 

Health & Safety Employee 
wellbeing and morale  

Business Impact 
Service/project Delivery 
Business Continuity 

Information 
Confidentiality, Integrity 
and Accessibility 

Refer to Risk and Issues Model for further information regarding scaling above.

Planned steps of action:

General Manager approval obtained:

General Manager signature:

Yes No


	Steps: This deliverable is unable to be completed in the 19/20 financial year. It is proposed that with the drafting and development of the 20/21 operational plan that further consideration is given to the scope of this deliverable and, if determined that the deliverable still requires actioning, that it then be included in the 20/21 operational plan. 
	Group1: Choice1
	Group2: Choice1
	Group3: Choice1
	Group4: Choice1
	Group5: Choice1
	Group6: Choice1
	Group7: Choice1
	Issues: Unscheduled activities within the Community Development Branch have arisen and resourcing has been re-prioritized to other projects, specifically the Transformation Project #15. A number of activities have arisen throughout the development of TP#15 which have been prioritized, in particular Community Reference Groups. While the Community Research and Engagement Team has been able to undertake an initial data analysis, further progress has been delayed and will continue to be delayed throughout the remainder of this financial year as TP#15 now looks to implement an Operating Model for community engagement and as this may have impacts across the Branch in relation to utilization of resources. 
	Text1: $0.00
	Text4: end of 19/20 fin yr
	Text5: Unknown. 
	Theme/Goal: [CARING FOR OUR COMMUNITY]
	Strategy: [Goal 3/Strategy 2: Invest in data collection, analysis and targeted research to provide the evidence base for development of strategy and resource allocation.]
	Key Action: [Develop greater understanding of community needs through community engagement, research and analysis to inform program, service and facility planning and delivery. (9.4/2.1)]
	Department: [Community, Cultural and Economic Development]
	Deliverable: Analyse data relating to barriers-to-employment in the Ipswich region and develop an evidence-based program response.


