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COUNCILLOR BRIEFING AND WORKSHOP SESSION MEETING NO. 2022(08) 

 
26 APRIL 2022 

 
REPORT 

COUNCILLORS’ ATTENDANCE: Members Mayor Teresa Harding; Councillors Paul Tully,  
Kate Kunzelmann, Nicole Jonic, Marnie Doyle (via audio 
link), Andrew Fechner, Jacob Madsen (Deputy Mayor), 
Sheila Ireland and Russell Milligan   

COUNCILLORS’ APOLOGIES: Nil  

OFFICERS’ ATTENDANCE: Chief Executive Officer (Sonia Cooper), General 
Manager Planning and Regulatory Services (Peter 
Tabulo), General Manager Infrastructure and 
Environment (Sean Madigan), General Manager 
Community, Cultural and Economic Development (Ben 
Pole), Acting General Manager Coordination and 
Performance (Maree Walker), Acting General Manager 
Corporate Services (Jeff Keech), Natural Environment 
and Land Manager (Phil Smith), Project Officer (Natural 
Environment) (Carmel O’Neill), Team Leader (Strategic 
Catchment and Conservation Planning (Belinda 
Whelband), Manager Environment and Sustainability 
(Kaye Cavanagh), Chief of Staff – Office of the Mayor 
(Melissa Fitzgerald), Coordinator – Major Projects and 
Advocacy (Dan Heenan), Manager, Infrastructure 
Strategy (Tony Dileo), Infrastructure Strategy and 
Planning Manager (Mary Torres) (via audio link), Inland 
Rail Project Manager Consultant (Richard Hancock), 
Team Lead (Transport and Traffic) (Berto Santana), 
Acting Chief Financial Officer (Paul Mollenhauer), 
Solicitor (Nicola Harris) and Principal Officer – Strategy 
Performance (Candice Johns)  

EXTERNAL ATTENDANCE:  Council of Mayors (SEQ) Chief Executive Officer (Scott 
Smith), Council of Mayors (SEQ) Advocacy and 
Engagement Manager (Matt Hendry), Department of 
Transport and Main Roads – Project Manager 
(Toowoomba to Brisbane Passenger Rail) (Barry John), 
Department of Transport and Main Roads – Director 
(Rail Planning) (Jonathon Perrett), Department of 
Transport and Main Roads – Manager (Rail Planning) 
(Sean Collingwood), Department of Transport and Main 
Roads – Principal Planner (Adrian Pennisi), Department 
of Infrastructure, Transport, Regional Development and 
Communications – Major Transport and Infrastructure 
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Projects – Director (Policy and Program Coordination – 
Inland Rail Operations) (Laurena McNeill) (via audio 
link) and Department of Infrastructure, Transport, 
Regional Development and Communications – Major 
Transport and Infrastructure Projects – Regional Liaison 
Officer, Toowoomba (Dianne Loughnan) 

 
 

DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA 
Nil 

 
BUSINESS OUTSTANDING 

Nil 
 

OFFICERS’ REPORTS 
 
Councillors Andrew Fechner, Jacob Madsen, Sheila Ireland and Russell Milligan were not 
present for the commencement of Item 1. 

1. URBAN GREENING PLAN 

Urban greening is an important part of making a resilient and liveable city which 
protects vegetation and wildlife. The urban forest, urban corridors, and greening 
within public and private realms make up what we refer to as ‘urban greening’. 
The intention of this Urban Greening Plan (the Plan) is to set an informed and 
evidence-based direction in achieving increased vegetation cover in priority areas 
within the urban footprint of Ipswich to best achieve the multiple benefits it can 
provide.  The outcome of the Plan is to provide a road map to improve urban 
conservation and biodiversity while increasing greening benefits. Urban greening 
benefits include mitigation of the impacts and effects of climate change, 
reduction of urban heat island effect, provision of shade and cooling, carbon 
sequestration, absorption of air pollutants, filtration of stormwater, provision of 
mental and physical health benefits, and provision of habitat for urban flora and 
fauna, increased aesthetic amenity and character values. 

This Plan aims to strategically increase the quality and quantity of beneficial 
vegetation on a variety of land types within the urban footprint. This includes 
assessing and improving current conditions (canopy cover and connectivity of 
existing green space) as well as guiding future greening requirements through the 
implementation of greening projects which will be planned and delivered in 
collaboration with key stakeholders. 

The key drivers for the plan include iFuture 2021-2026, specifically Theme 3 
Natural and Sustainable, as well as various Ipswich City Council policies and 
strategies.  

The four (4) focus areas of the Urban Greening Plan are:  
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Focus Area 1 – Green the urban footprint of Ipswich 

Focus Area 2 – Manage the interface between greening and infrastructure 

Focus Area 3 – Enhance biodiversity and waterway health 

Focus Area 4 – Strengthen community education, awareness, and stewardship of 
urban greening. 

Targets and key actions in relation to the focus areas will be developed through 
key stakeholder workshops and implemented through council programs.  

 

MATTERS ARISING: 

Councillors queried if an outline of the two (2) programs ‘Urban Greening’ and ‘Beautiful 
Ipswich’ could be provided to them.   Natural Environment and Land Manager to provide 
the Councillors with an outline of the two (2) programs. 
 

 
Councillors Nicole Jonic, Andrew Fechner, Sheila Ireland and Deputy Mayor Jacob Madsen 
were not present for the commencement of Item 2. 

2. COUNCIL OF MAYORS (SEQ) QUARTERLY UPDATE 

As part of its membership, the Council of Mayors (SEQ) provides a quarterly 
update to Ipswich City Council on the latest developments regarding its key 
regional projects and initiatives.  

The quarterly update is presented by the Council of Mayors (SEQ) CEO, Mr Scott 
Smith. 

 
Attachments 

1. Presentation - Council of Mayors (SEQ) Update ⇨   

 
Councillor Marnie Doyle was not present for the commencement of Item 3. 

3. TOOWOOMBA TO BRISBANE PASSENGER RAIL - PRELIMINARY EVALUATION 
STAGE ASSESSMENT AND FINDINGS 

The DTMR T2B project team have now concluded their overall draft deliverables 
and are working through the final assurance and senior executive review and 
approvals of the Preliminary Evaluation stage works.  

As a follow up to the initial briefing to Council provided in October 2021 and as 
per the T2B agreed stakeholder engagement plan, TMR and the DITRDC have 
requested the opportunity to provide Ipswich City Council a second confidential 

../../../RedirectToInvalidFileName.aspx?FileName=CBWS_20220426_MAT_3159.PDF#PAGE=3
CBWS_20220426_MIN_3159_files/CBWS_20220426_MIN_3159_Attachment_12559_1.PDF
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Mayor and Councillor briefing session on the Preliminary Evaluation stage 
assessment and findings. 

Due to the confidential nature of the content – the presentation material will only 
be available at time of briefing. 

 
 

 
Councillor Marnie Doyle was not present at the commencement of Item 4.  

4. CHERISH THE ENVIRONMENT FOUNDATION DEED OF SEPARATION AND 
ASSOCIATED DOCUMENTS 

In March 2021, a report was presented to Environment and Sustainability 
Committee proposing that Council seek legal and governance advice in order to 
develop an exit strategy for Council from the Cherish the Environment 
Foundation.   

This briefing is to present Councillors with the progress of the exit strategy. 

Further to this, Cherish the Environment Foundation has committed to preparing 
a revised draft Constitution to reflect the changes in membership following the 
exit of Council. 

 
“The attachment/s to this report are confidential in accordance with section 254(J)(e) of 
the Local Government Regulation 2012.” 
 
MATTERS ARISING: 
 
The Councillors present discussed the progress of the exit strategy.   
 
Manager Environment and Sustainability to provide a report to the Environment and 
Sustainability Committee meeting in May or June 2022. 
 

 

5. STRATEGY DEVELOPMENT CENTRE OF EXCELLENCE PROJECT UPDATE 

A Strategy Development Centre of Excellence project (“the strategy project”) has 
commenced with a Strategy Development Advisory (SDA) Group established to 
oversee the projects deliverables. The strategy project was initiated as the need 
for a consistent process for developing strategy was identified.  

Once the process for developing strategy is finalised supporting resources will be 
developed including templates and guidelines to enable successful implementation 
by the business. The SDA group are partnering with USQ for the development of 
training to ensure rigour and obtain access to the extensive research library the 
university has to offer future strategy development.  
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Important to note:  

• The scope of this workshop is to discuss the strategy development process and 
seek feedback.  

• The workshop won’t be covering what strategies Council currently has or needs; or 
discuss other documents such as iFuture.  

 
Attachments 

1. Presentation ⇨  

2. Common Language Document ⇨  

3. Strategy Development - Administrative Directive ⇨  

4. Strategy Development - Procedure ⇨   

 

 

6. REVIEW OF TERMS OF REFERENCE FOR IPSWICH CITY COUNCIL STANDING 
COMMITTEES 

In response to a resolution of Council this workshop is scheduled to inform a 
future report to council on the Terms of Reference for Ipswich City Council 
Standing Committees (TOR). 

 
MATTERS ARISING: 
 
The Councillors present discussed the terms of reference. 
 

 

PROCEDURAL MOTIONS AND FORMAL MATTERS 

The meeting commenced at 9.05 am. 

Councillor Andrew Fechner arrived at the meeting at 9.07 am. 

Councillor Sheila Ireland and Deputy Mayor Jacob Madsen arrived at the meeting 
9.17 am. 

Councillor Russell Milligan arrived at the meeting 9.18 am. 

Councillors Sheila Ireland, Nicole Jonic, Andrew Fechner and Deputy Mayor Jacob 
Madsen left the meeting at 9.50 am. 

Councillor Marnie Doyle left the meeting at 10.07 am. 

Councillor Sheila Ireland and Deputy Mayor Jacob Madsen returned to the meeting 
at 10.11 am. 

 

../../../RedirectToInvalidFileName.aspx?FileName=CBWS_20220426_MAT_3159.PDF#PAGE=27
../../../RedirectToInvalidFileName.aspx?FileName=CBWS_20220426_MAT_3159.PDF#PAGE=39
../../../RedirectToInvalidFileName.aspx?FileName=CBWS_20220426_MAT_3159.PDF#PAGE=45
../../../RedirectToInvalidFileName.aspx?FileName=CBWS_20220426_MAT_3159.PDF#PAGE=49
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CBWS_20220426_MIN_3159_files/CBWS_20220426_MIN_3159_Attachment_12557_2.PDF
CBWS_20220426_MIN_3159_files/CBWS_20220426_MIN_3159_Attachment_12557_3.PDF
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Councillor Nicole Jonic returned to the meeting at 10.22 am. 

The meeting adjourned at 10.31 am. 

The meeting resumed at 11.40 am. 

Councillor Andrew Fechner returned to the meeting at 11.40 am. 

Councillor Marnie Doyle returned to the meeting at 12.28 pm. 

Deputy Mayor Jacob Madsen left the meeting at 12.29 pm. 

The meeting adjourned at 12.56 pm. 

The meeting resumed at 1.49 pm. 

Deputy Mayor Jacob Madsen returned to the meeting at 1.58 pm. 

The meeting closed at 4.30 pm. 
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