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ENVIRONMENT AND SUSTAINABILITY COMMITTEE AGENDA 
10 minutes after the conclusion of the Economic and Industry 

Development Committee on Thursday, 4 November 2021 
Council Chambers 

 

Item No. Item Title Page No. 

 Declarations of Interest  

 Business Outstanding  

 Confirmation of Minutes  

1 Confirmation of Minutes of the Environment and Sustainability 
Committee No. 2021(09) of 7 October 2021 

7 

 Officers’ Reports  

2 Enviroplan 25 Years Campaign Highlights 11 

 Notices of Motion  

 Matters Arising 
Ipswich Rivers Improvement Trust 2021-2022 Annual Precept 
Report from Environment and Sustainability Committee Meeting 
of 2 September 2021 

 

** Item includes confidential papers 
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ENVIRONMENT AND SUSTAINABILITY COMMITTEE NO. 10 
 

4 NOVEMBER 2021 
 

AGENDA 
 

DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA 
 

 
BUSINESS OUTSTANDING 

 
 

CONFIRMATION OF MINUTES 

1. CONFIRMATION OF MINUTES OF THE ENVIRONMENT AND SUSTAINABILITY 
COMMITTEE NO. 2021(09) OF 7 OCTOBER 2021 

 
RECOMMENDATION 

That the Minutes of the Meeting held on 7 October 2021 be confirmed. 

 

 
OFFICERS’ REPORTS 

 

2. ENVIROPLAN 25 YEARS CAMPAIGN HIGHLIGHTS 

Ipswich Enviroplan celebrated 25 years in 2021.  The Enviroplan 25 Years campaign 
had two (2) major purposes: 

• To coordinate an awareness campaign to celebrate Ipswich Enviroplan's 
25th anniversary 

• To encourage conservation and environment education and behaviour change. 

This is a report concerning the Ipswich Enviroplan 25 years campaign highlights. 
 
RECOMMENDATION 

That Council receive and note the key highlights pertaining to celebrating 25 years 
of Ipswich Enviroplan.  

 

 
NOTICES OF MOTION 
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MATTERS ARISING 

 
Ipswich Rivers Improvement Trust 2021-2022 Annual Precept Report from Environment and 
Sustainability Committee Meeting of 2 September 2021 
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ENVIRONMENT AND SUSTAINABILITY COMMITTEE NO. 2021(09) 

 
7 OCTOBER 2021 

 
MINUTES 

COUNCILLORS’ ATTENDANCE: Councillor Russell Milligan (Chairperson); Councillors 
Andrew Fechner (Deputy Chairperson), Jacob Madsen, Kate 
Kunzelmann, Mayor Teresa Harding and Marnie Doyle 
(Observer)  

COUNCILLOR’S APOLOGIES: Nil  

OFFICERS’ ATTENDANCE: Acting Chief Executive Officer (Sonia Cooper), Acting 
General Manager Infrastructure and Environment (Kaye 
Cavanagh), General Manager Community, Cultural and 
Economic Development (Ben Pole), General Manager 
Planning and Regulatory Services (Peter Tabulo), Acting 
General Manager Corporate Services (Sylvia Swalling), 
Acting General Manager Coordination and Performance 
(Barbara Dart), Manager Communications and Engagement 
(Laura Bos), Senior Digital Media and Content Officer (Jodie 
Richter), Manager Economic and Community Development 
(Cat Matson), Emergency Management and Sustainability 
Manager (Matthew Pinder), Acting Manager Environment 
and Sustainability (Phil A Smith), Project Manager (Greg 
Thomas), Chair – Retail Sub-Project Sub Committee (James 
Hepburn), Communications, Events and Engagement 
Manager (Karyn Sutton), Executive Services Manager 
(Wade Wilson) and Theatre Technician (Trent Gray) 

 
  

DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA 
 

Nil 
 

 
BUSINESS OUTSTANDING 

 
Nil 
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CONFIRMATION OF MINUTES 
 

1. CONFIRMATION OF MINUTES OF THE ENVIRONMENT AND SUSTAINABILITY 
COMMITTEE NO. 2021(08) OF 2 SEPTEMBER 2021 

RECOMMENDATION 

Moved by Councillor Andrew Fechner: 
Seconded by Mayor Teresa Harding: 

That the minutes of the Environment and Sustainability Committee 
No. 2021(08) held on 2 September 2021 be confirmed. 

 

AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Milligan Nil 
Fechner 
Harding 
Madsen 
Kunzelmann 
 
The motion was put and carried. 
 

 
OFFICERS’ REPORTS 

 

2. BREMER CATCHMENT MANAGEMENT OFFICER - PROGRESS OF RECRUITMENT IN 
PARTNERSHIP WITH SCENIC RIM COUNCIL AND SOUTH EAST QUEENSLAND 
COUNCIL OF MAYORS 

This is a report concerning the progress of recommendations from the report to 
the Environment and Sustainability Committee 11 March 2021 (Attachment 1) 
concerning The Bremer River Catchment Manager Role.  Specifically, Ipswich City 
Council’s partnership with Scenic Rim Regional Council and the South East 
Queensland Council of Mayors (CoMSEQ) through the Resilient Rivers Initiative 
(RRI) and supporting the establishment of a Bremer River Catchment 
Management Officer role. 

RECOMMENDATION 

Moved by Councillor Jacob Madsen: 
Seconded by Councillor Kate Kunzelmann: 

That the report be received and the contents noted. 
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AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Milligan Nil 
Fechner 
Harding 
Madsen 
Kunzelmann 
 
The motion was put and carried. 
 

 

3. REVIEW AND UPDATE OF THE LOCAL DISASTER MANAGEMENT SUB PLAN - 
PUBLIC INFORMATION AND WARNINGS 

This is a report concerning the review and amendments to the Local Disaster 
Management Sub Plan – Public Information and Warnings. 

RECOMMENDATION 

Moved by Mayor Teresa Harding: 
Seconded by Councillor Kate Kunzelmann: 

A. That the Local Disaster Management Sub Plan – Public Information and 
Warnings, as detailed in Attachment 3 be approved. 

B. That the Chief Executive Officer, in consultation with the Mayor, be authorised 
to make amendments deemed necessary based on further comment received 
from members of the Local Disaster Management Group, who form part of the 
governance arrangements for the adoption of this plan. 

 

AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Milligan Nil 
Fechner 
Harding 
Madsen 
Kunzelmann 
 
The motion was put and carried. 
 

 

4. 2021-2022 SEASONAL PREPAREDNESS 

This is a report concerning council’s preparedness activities in relation to the 
2021-2022 severe weather season, which typically runs from October through 
April. In addition to an increasing chance of La Niña, which typically brings more 
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rainfall to Queensland, the Bureau of Meteorology forecast for October to 
December currently indicates that South East Queensland is likely to experience 
warmer than average nights and above average rainfall. 

RECOMMENDATION 

Moved by Mayor Teresa Harding: 
Seconded by Councillor Kate Kunzelmann: 

That the report be received and the contents noted. 
 

AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Milligan Nil 
Fechner 
Harding 
Madsen 
Kunzelmann 
 
The motion was put and carried. 
 

 
NOTICES OF MOTION 

Nil 
 

 
MATTERS ARISING 

 
Nil 

 

 

PROCEDURAL MOTIONS AND FORMAL MATTERS 

The meeting commenced at 11.13 am. 

The meeting closed at 11.25 am. 
 

 
 



ENVIRONMENT AND SUSTAINABILITY COMMITTEE 
MEETING AGENDA 

4 NOVEMBER 
2021 

 

Page 11 of 57 

Doc ID No: A7573957 

  

ITEM: 2 

SUBJECT: ENVIROPLAN 25 YEARS CAMPAIGN HIGHLIGHTS 

AUTHOR: TEAM LEADER (ENVIRONMENT AND SUSTAINABILITY EDUCATION AND 
AWARENESS) 

DATE: 17 SEPTEMBER 2021 

 

EXECUTIVE SUMMARY 
 
Ipswich Enviroplan celebrated 25 years in 2021.  The Enviroplan 25 Years campaign had two 
(2) major purposes: 
 

• To coordinate an awareness campaign to celebrate Ipswich Enviroplan's 
25th anniversary 

• To encourage conservation and environment education and behaviour change. 

This is a report concerning the Ipswich Enviroplan 25 years campaign highlights. 

RECOMMENDATIONS 

That Council receive and note the key highlights pertaining to celebrating 25 years 
of Ipswich Enviroplan.  

RELATED PARTIES 

There are no related parties to this report.  

IFUTURE THEME 

Natural and Sustainable 

PURPOSE OF REPORT/BACKGROUND 
 
This report summarises the ‘25 Years of Enviroplan’ campaign, its program of event and 
activities and highlights the reach and interaction of the campaign. 
 
The Enviroplan Initiative is funded through an annual levy.  The Levy was one of the first 
environment levies in Queensland and set a standard for many other Local Councils to 
follow. By committing to Ipswich Enviroplan, Council is able to deliver citywide conservation 
outcomes in four key areas; land acquisition, estate management, conservation planning and 
community partnerships. Twenty-five years of Enviroplan was celebrated through a 
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campaign of activities, promotional items and education messaging across the City for the 
community.  
 
Campaign purpose 

 

• To create understanding and awareness of the Ipswich Enviroplan, what it has done, is 
doing and will do in the future 

• To improve the reputation of council in regard to conservation and the environment 
by developing the understanding of the board range of initiatives and historic 
investments 

• To increase participation in Ipswich Enviroplan programs 

• To provide community education opportunities that encourage behaviour change 

• To strengthen or create new relationships with stakeholders and communities. 

Corporate alignment 

 

• iFuture Natural and Sustainable: We are proud of and enjoy our waterways, our 

bushland, our flora and fauna and our cultural landscapes 

• Ipswich Enviroplan Program Policy and Procedure: create a healthy and vibrant 

natural environment, highly valued by, and connected to the community; community 

nature conservation engagement and support initiatives; and an increased level of 

awareness and engagement with regard to nature conservation issues 

• Strategic documents including Nature Conservation Strategy, Sustainability Strategy, 

Waterway Health Strategy. 

Campaign activities 
 
Activities were free or low cost for participants.  
 
Table 1 provides an overview of the number and types of events run as part of the campaign. 
 
In-depth activity details can be found in Attachment 1.  
 
Activities: 

• Great Restorations 

workshops 

• Ipswich EnviroForum 

• Ipswich Enviro Awards 

• Moonwalks with 

Experience Nature  

Digital promotions: 

• Environment 

Matters e-

newsletter 

(monthly) 

• Ipswich First stories 

and Media Releases 

Printed/hardcopy 
promotions: 

• Printed program of 

events – A5 booklet 

• Environment 

Matters magazine  

• Ipswich in Winter 
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• Mount Grandchester 

Experience 

• Ipswich Enviroplan 25 

years calendar 

• Natural Places of 

Ipswich coffee table 

book 

• Kids Go Wild (June-

July school holidays) 

• Cribb Park community 

planting 

• Peaks to Points 

Festival sponsorship 

• Discover Ipswich 

blogs 

• Ipswich Enviroplan 

webpage  

• Digital marketing 

(social media and 

Google Network) 

• E-newsletters to 

council databases 

• Wire and WIRED, 

Depot screens 

• Council email 

signature 

• Signage at 

conservation estates  

• Static display at 

Queens Park 

Environmental 

Education Centre 

• Enviroplan 25 years 

calendar 

• Natural Places of 

Ipswich coffee table 

book 

• Enviroplan 25 years 

stickers  

 

Connection to Enviroplan  
 
Celebrating and highlighting Enviroplan-funded initiatives were the focus of the campaign. 
This included Landholder Conservation Partnerships Program, conservation visitor 
management (Experience Nature), EnviroForum and locations such as Hardings Paddock, 
White Rock – Spring Mountain Conservation Estate and Mount Grandchester Conservation 
Estate.  
 
The Enviroplan 25 years logo was used as a consistent brand across multiple platforms, with 
digital and printed collateral all connecting to the Enviroplan webpage.  

Key highlights 

 

• Overall participation: 333 people at 8 events 

• Paid digital promotion: Reach to 138,972 people  

• Organic promotion: 30+ stories published  

• Collateral: More than 10,000 items that included Enviroplan 25 Years logo and/or 
messaging 

LEGAL/POLICY BASIS 
 
This report and its recommendations are consistent with the following legislative provisions: 
Local Government Act 2009 
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RISK MANAGEMENT IMPLICATIONS 
 
COVID 19 restrictions and snap lockdowns by the State Government created uncertainty 
over events and cancelled the Cribb Park community planting. Weather was also a concern 
for the outdoor events, as well as planned hazard reduction burns for three estates where 
events were being held. 
 
All risks were managed effectively and communicated as soon as practical throughout the 
campaign. 

HUMAN RIGHTS IMPLICATIONS 

HUMAN RIGHTS IMPACTS  

RECEIVE AND NOTE REPORT 

Recommendation A states that the report be received and the contents noted. The 
decision to receive and note the report does not limit human rights. Therefore, the 
decision is compatible with human rights. 
 

FINANCIAL/RESOURCE IMPLICATIONS 
 
The campaign relied on budget from existing funded council initiatives and channels in FY 
2020-2021. Additional budget of $10,000 was received for FY 2021-2022 (halfway through 
the campaign).  
 

• Total Cost: $31,022.74 (program budget)* 

• Total Cost: $14,493.83 (Enviroplan budget)* 

• Total Income: (ticket sales) $1077.40 

• *Cost is that charged against Environment and Sustainability, Education and 
Awareness budgets specifically for Enviroplan 25 Years activities and promotion. 
Does not include BAU or labour. 

The total budget spread across FY19/20, FY20/21 and FY21/22. 

COMMUNITY AND OTHER CONSULTATION 

This campaign achieved collaboration across council to make it a success. Particularly, the 
Environment and Sustainability, Education and Awareness team supported each other with 
organising and delivering events. Stakeholder engagement was a vital component of 
campaign. 
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Natural 
Environment & 

Land Management  
Council - other Leadership External 

• Strategic 
Catchment and 
Conservation 
Planning team 

• Land 
Management 
and Natural 
Area Planning 
team 

• Environment & 
Sustainability 
Education and 
Awareness 
team 

• Comms & 
Engagement 

• Marketing & 
Events 

• Tourism 

• Sport & 
Recreation 

• Natural Areas 

• Applications 

• Community 
Development  

• Finance  

• Procurement 

• Project Sponsor 
– Natural 
Environment & 
Land Manager 

• Manager, 
Environment & 
Sustainability 

• General 
Manager, 
Infrastructure & 
Environment 

• CEO & ELT 

• Mayor and 
Councillors 

• Bushcare 

• Peaks to Points 

• Estate user 
groups 

• Special interest 
groups such as 
Native Plants 
Qld, Spring Lakes 
Nature Care, 
Bremer 
Catchment 
Association 

• Community such 
as LCPP partners 

 
Across the campaign there was strong positive feedback from community and participants, 
ranging from those who received a free calendar to landholders on the property tour. This 
created an increased reputation for Ipswich regarding the environment.  
 
The campaign had overall success in promoting Enviroplan-related initiatives and increasing 
participation. Regional participation was ensured via Peaks to Points Festival and the 
EnviroForum which attracted visitors from across South East Queensland. The campaign also 
engaged existing audiences such as landholder partners in new and special experiences that 
were greatly appreciated. New audiences were reached through various touchpoints 
including events, printed collateral and digital engagement.  

CONCLUSION 
 
The 25 Years of Enviroplan Campaign achieved its purpose to create an understanding and 
awareness of Ipswich Enviroplan and to provide community education opportunities that 
encourage behaviour change. New partnerships were fostered, and community engagement 
was strengthened through their participation in the various environmental activities.  
 
The campaign highlighted the importance and value of the Ipswich Enviroplan Levy which 
helps to achieve citywide conservation outcomes in four key areas; land acquisition, estate 
management, conservation planning and community partnerships.  

ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS 
 

1. Enviroplan 25 Years Campaign Highlights ⇩  

  
  

ESC_20211104_AGN_2853_AT_files/ESC_20211104_AGN_2853_AT_Attachment_13524_1.PDF
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Stephani Macarthur 
TEAM LEADER (ENVIRONMENT AND SUSTAINABILITY EDUCATION AND AWARENESS) 

I concur with the recommendations contained in this report. 

Tim Shields 
TEAM LEADER (STRATEGIC CATCHMENT AND CONSERVATION PLANNING) 

I concur with the recommendations contained in this report. 

Kaye Cavanagh 
MANAGER, ENVIRONMENT AND SUSTAINABILITY 
  

“Together, we proudly enhance the quality of life for our community” 
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