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COMMUNITY, CULTURE, ARTS AND SPORT COMMITTEE AGENDA 
10 minutes after the conclusion of the Governance and Transparency 

Committee on Thursday, 7 October 2021 
Council Chambers 

 

Item No. Item Title Page No. 

 Declarations of Interest  

 Business Outstanding  

 Confirmation of Minutes  

1 Confirmation of Minutes of the Community, Culture, Arts and 
Sport Committee No. 2021(08) of 2 September 2021 

7 

 Officers’ Reports  

2 Draft Active Ipswich Strategy 2031 17 

3 Draft Customer Experience Strategy 74 

4 Civic and Ceremonial Events Policy 102 

5 Quarterly Event Sponsorship and Ticket Allocation Report 114 

 Notices of Motion  

 Matters Arising  

** Item includes confidential papers 
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COMMUNITY, CULTURE, ARTS AND SPORT COMMITTEE NO. 9 
 

7 OCTOBER 2021 
 

AGENDA 
 

DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA 
 

 
BUSINESS OUTSTANDING 

 
 

CONFIRMATION OF MINUTES 

1. CONFIRMATION OF MINUTES OF THE COMMUNITY, CULTURE, ARTS AND SPORT 
COMMITTEE NO. 2021(08) OF 2 SEPTEMBER 2021 

 
RECOMMENDATION 

That the Minutes of the Meeting held on 2 September 2021 be confirmed. 

 

 
OFFICERS’ REPORTS 

 

2. DRAFT ACTIVE IPSWICH STRATEGY 2031 

This is a report concerning the endorsement of the Active Ipswich Strategy 2031 
and the prioritised Implementation Plan contained within the Strategy. 

 
RECOMMENDATION 

A. That Council endorse the Active Ipswich Strategy 2031, including the prioritised 
Implementation Plan. 

B. That Council nominate two elected officials to represent Council on the Healthy, 
Active Alliance as per the Active Ipswich Strategy 2031 Implementation Plan Action 
1.1. 

 

3. DRAFT CUSTOMER EXPERIENCE STRATEGY 

This is a report concerning Council’s draft Customer Experience Strategy.  The 
Customer Experience Strategy is a strategic framework designed to outline and 
guide the work of Council over the next three years.  This report presents the 
document for endorsement (Attachment 1). 
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RECOMMENDATION 

That Council endorse the Customer Experience Strategy as outlined in 
Attachment 1. 

 

4. CIVIC AND CEREMONIAL EVENTS POLICY 

This is a report concerning a recommendation for the adoption of the Civic and 
Ceremonial Events Policy which amends the current Civic Events Policy. 

 
RECOMMENDATION 

That the revised Civic Events Policy as detailed in Attachment 1 be adopted.  

 

5. QUARTERLY EVENT SPONSORSHIP AND TICKET ALLOCATION REPORT 

This is a receive and note report concerning event sponsorship approved in the 
period 1 July to 30 September 2021. This quarterly report to the Community, 
Culture, Arts and Sport Committee is required under the Event Sponsorship Policy.  

 
RECOMMENDATION 
 
A. That Council note the following event sponsorship was approved during the 1 July 

to 30 September 2021 period:  
 

• Category 1 Event Sponsorship of $25,000 ex GST and marketing in-kind support 
to Tivoli Social Enterprises Ltd. for the ‘2021 New Year’s Eve Countdown with 
Colour’. 

 
B. That Council note there were no event sponsorship ticket allocations made. 

 

 
NOTICES OF MOTION 

 
 

MATTERS ARISING 
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COMMUNITY, CULTURE, ARTS AND SPORT COMMITTEE NO. 2021(08) 

 
2 SEPTEMBER 2021 

 
MINUTES 

COUNCILLORS’ ATTENDANCE: Councillor Andrew Fechner (Chairperson); Councillors 
Kate Kunzelmann (Deputy Chairperson), Mayor Teresa 
Harding, Jacob Madsen, Deputy Mayor Nicole Jonic and 
Councillor Marnie Doyle (Observer)  

COUNCILLOR’S APOLOGIES: Nil  

OFFICERS’ ATTENDANCE: Acting Chief Executive Officer (Sonia Cooper), General 
Manager Community, Cultural and Economic 
Development (Ben Pole), Acting General Manager 
Corporate Services (Sylvia Swalling), Manager, Economic 
and Community Development (Cat Matson), Manager, 
Community and Cultural Services (Don Stewart), Chief of 
Staff, Office of the Mayor (Melissa Fitzgerald), Community 
Development Manager (Melissa Dower), Manager, 
Communication and Engagement (Laura Bos), Senior 
Digital Media and Content Officer (Jodie Richter), Senior 
Policy and Communications Officer (David Shaw), 
Manager, Marketing and Promotions (Carly Gregory), 
Natural Environment and Land Manager (Phil A. Smith), 
Team Leader Strategic Catchment and Conservation 
Planning (Tim Shields), Executive Services Manager (Wade 
Wilson), ProAv Professional Services Technician (Bradley 
Hebbard) and Theatre Technician (Harrison Cate) 

 

ACKNOWLEDGEMENT OF COUNTRY 
 

Councillor Andrew Fechner (Chairperson) moved a procedural motion to move outside of 
standing orders for an Acknowledgement of Country. 

 

AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Fechner Nil 
Kunzelmann 
Harding 
Madsen 
Jonic 
 
The motion was put and carried. 

Councillor Andrew Fechner moved a procedural motion to return to standing orders.  
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AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Fechner Nil 
Kunzelmann 
Harding 
Madsen 
Jonic 
 
The motion was put and carried. 
 

 
DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA 

 
In accordance with section 150EQ of the Local Government Act 2009, at Item 7 on the 
agenda, Councillor Jacob Madsen informed the meeting that he has a declarable conflict 
of interest in Item 7 titled 1 Nicholas Street - Fees and Charges for Community and 
Commercial Use. 
 
The nature of the interest is that Councillor Madsen is a member of the Ipswich Trades 
Hall and Labour Day Committee Executive which manages the Ipswich Trades Hall which is 
adjacent to the CBD redevelopment works and the Trades Hall also has meeting rooms for 
community and commercial use. 

Councillor Jacob Madsen invited the other councillors to determine if a conflict exists.  

It was moved by Councillor Andrew Fechner and seconded by Councillor Kate Kunzelmann, 
that Councillor Jacob Madsen may participate in the meeting in relation to the matter, 
including by voting on the matter because the decision to adopt the proposed charges for 
community and commercial hire of select meeting rooms and event spaces at 1 Nicholas 
Street relates to an ordinary business matter of the local government as set out in section 
150EF of the Local Government Act 2009.  
 

AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Fechner Madsen (Abstain). 
Kunzelmann 
Harding 
Jonic 
 
The motion was put and carried. 
 

 
BUSINESS OUTSTANDING 

 
Nil 
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CONFIRMATION OF MINUTES 
 

1. CONFIRMATION OF MINUTES OF THE COMMUNITY, CULTURE, ARTS AND SPORT 
COMMITTEE NO. 2021(07) OF 5 AUGUST 2021 

RECOMMENDATION 

Moved by Councillor Andrew Fechner: 
Seconded by Councillor Kate Kunzelmann: 

That the minutes of the Community, Culture, Arts and Sport Committee 
No. 2021(07) held on 5 August 2021 be confirmed. 

 

AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Fechner Nil 
Kunzelmann 
Harding 
Madsen 
Jonic 
 
The motion was put and carried. 

 
OFFICERS’ REPORTS 

 

2. INDIGENOUS ACCORD 2020 - 2025 MILESTONE REPORT 

This is a report concerning the Indigenous Accord 2020-2025 (Accord).  

The Accord forms the basis for a shared journey between Indigenous and Non-
Indigenous peoples in Ipswich. It contains targeted and specific activities and sets 
the agenda for cooperation, collaboration and partnership between Ipswich City 
Council and the Aboriginal and Torres Strait Islander communities. 

This report provides an update on the Accord milestones achieved in the March 
2021 to September 2021 period. 

RECOMMENDATION 

Moved by Councillor Andrew Fechner: 
Seconded by Councillor Kate Kunzelmann: 

That the Indigenous Accord Milestone Report - September 2021 be received and 
the contents noted. 
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Mayor Teresa Harding proposed the following supplementary motion: 

B. That a spreadsheet be provided to Council as an update on all the activities in the 
Accord.  

The mover and seconder of the original motion agreed to the proposed supplementary 
motion. 

RECOMMENDATION 

Moved by Councillor Andrew Fechner: 
Seconded by Councillor Kate Kunzelmann: 

A.  That the Indigenous Accord Milestone Report - September 2021 be received and 
the contents noted. 

B.  That a spreadsheet be provided to Council as an update on all the activities in 
the Accord. 
 

AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Fechner Nil 
Kunzelmann 
Harding 
Madsen 
Jonic 
 
The motion was put and carried. 
 

 

3. SAFER SENIORS PROGRAM 

This is a report concerning the Safer Seniors Program to be held in partnership 
with Able Australia and in consultation with the Queensland Police Service - 
Ipswich District Crime Prevention Unit, Queensland Health Older Persons Mental 
Health Unit, Aged Disability Advocates Australia, Queensland Fire and Emergency 
Services and Bendigo Bank.  

The program consists of eight workshops targeted at our senior community to 
enhance a sense of empowerment by providing effective safety strategies. This 
aims to improve the quality of life for our seniors so they continue being active 
members in the community 

RECOMMENDATION 

Moved by Councillor Andrew Fechner: 
Seconded by Deputy Mayor Nicole Jonic: 
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That the Safer Seniors Program report be received and the contents noted. 
 

AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Fechner Nil 
Kunzelmann 
Harding 
Madsen 
Jonic 
 
The motion was put and carried. 
 

 

4. GET READY COMMUNITY SAFETY AND CRIME PREVENTION EXPO 

This is a report concerning the Get Ready Community Safety and Crime 
Prevention Expo to be held in partnership with Queensland Police Services on 
Sunday 17 October 2021 (Get Ready Queensland Week). 

HRECOMMENDATION 

Moved by Councillor Andrew Fechner: 
Seconded by Deputy Mayor Nicole Jonic: 

That the Get Ready Community Safety and Crime Prevention Expo Report be 
received and the contents noted. 

 

AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Fechner Nil 
Kunzelmann 
Harding 
Madsen 
Jonic 
 
The motion was put and carried. 
 

 

5. MAJOR EVENT SPONSORSHIP - 2021 COUNTDOWN WITH COLOUR NEW YEAR'S 
EVE EVENT 

This is report concerning the Major Event Sponsorship application by Tivoli Social 
Enterprises for $25,000 in financial support for the 2021 Countdown with Colour 
New Year’s Eve event to be held Friday, 31 December 2021.  
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RECOMMENDATION 

Moved by Councillor Andrew Fechner: 
Seconded by Mayor Teresa Harding: 

That Council endorse $25,000 ex GST in Major Event Sponsorship for financial 
support to Tivoli Social Enterprises for the 2021 Countdown with Colour New 
Year’s Eve event.  

 

AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Fechner Nil 
Kunzelmann 
Harding 
Madsen 
Jonic 
 
The motion was put and carried. 
 

 

6. COMMUNITY CHRISTMAS CAROLS 2021 

Council has previously resolved to support a series of community carol events via 
Major Community Event Sponsorship: 

• In August 2019 Council resolved to provide support to Brassall Christmas in 
the Park and Carols at Robelle Domain with three-year agreements. 

• In June 2020 Council resolved to provide support to the Redbank Plains 
Community Christmas Carols and the Tivoli Christmas Carols with a two 
year and single year agreement respectively. 

This is a report concerning amendments needed to two council resolutions 
regarding Major Community Event Sponsorship of three community Christmas 
carols in the region. 

Due to the ongoing implications of COVID-19 and its impact on the likelihood of 
these events securing further local business sponsorship, this report seeks to 
increase the level of support approved by council to provide additional in-kind 
assistance to three community Christmas carols in 2021. 

RECOMMENDATION 

A. That the previous decision of Council, as per Recommendation A of Item 2 of the 
Economic Development Committee No. 2019(08) and adopted at the Council 
Ordinary Meeting of 20 August 2019, titled Community Christmas Carols – 
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Partnership Agreements, be amended by including an additional $3,605.80 in-
kind support for the 2021 carols event for Brassall Christmas in the Park.  

B. That the previous decision of Council, as per Recommendation B of Item 2 of the 
Economic Development Committee No. 2019(08) and adopted at the Council 
Ordinary Meeting of 20 August 2019, titled Community Christmas Carols – 
Partnership Agreements, be amended by including an additional $6,046.95 in-
kind support for the 2021 carols event for Carols at Robelle Domain. 

C. That the previous decision of Council, as per Recommendation A of Item 9 of the 
General Purposes Committee No. 2020(02) of 23 June 2020, titled Major 
Community Event Sponsorship, be amended by including an additional $6,128.07 
in-kind support for the 2021 carols event for Redbank Plains Community 
Christmas Carols.  

D. That council note that the value of the in-kind support may increase slightly as 
some costs are expected to increase in the 2021-2022 financial year. 

 
Mayor Teresa Harding proposed a variation to the motion: 
 
That Recommendations A, B and C include at the end of the recommendation, the total 
support provided to each community event as outlined below: 

A. (bringing the total to $18,605.80) 
B. (bringing the total to $21,046.95) 
C. (bringing the total to $21,128.07) 

 

RECOMMENDATION 

Moved by Councillor Andrew Fechner: 
Seconded by Mayor Teresa Harding: 

A. That the previous decision of Council, as per Recommendation A of Item 2 of 
the Economic Development Committee No. 2019(08) and adopted at the 
Council Ordinary Meeting of 20 August 2019, titled Community Christmas Carols 
– Partnership Agreements, be amended by including an additional $3,605.80 in-
kind support for the 2021 carols event for Brassall Christmas in the Park 
(bringing the total to $18,605.80).  

B. That the previous decision of Council, as per Recommendation B of Item 2 of 
the Economic Development Committee No. 2019(08) and adopted at the 
Council Ordinary Meeting of 20 August 2019, titled Community Christmas Carols 
– Partnership Agreements, be amended by including an additional $6,046.95 in-
kind support for the 2021 carols event for Carols at Robelle Domain (bringing 
the total to $21,046.95). 

C. That the previous decision of Council, as per Recommendation A of Item 9 of 
the General Purposes Committee No. 2020(02) of 23 June 2020, titled Major 
Community Event Sponsorship, be amended by including an additional 
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$6,128.07 in-kind support for the 2021 carols event for Redbank Plains 
Community Christmas Carols (bringing the total to $21,128.07).  

D. That council note that the value of the in-kind support may increase slightly as 
some costs are expected to increase in the 2021-2022 financial year. 
 

AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Fechner Nil 
Kunzelmann 
Harding 
Madsen 
Jonic 
 
The motion was put and carried. 
 

 

7. 1 NICHOLAS STREET - FEES AND CHARGES FOR COMMUNITY AND COMMERCIAL 
USE 

This is a report proposing the new fees and charges to be applied to publicly 
bookable meeting and event spaces within the 1 Nicholas Street building. 

RECOMMENDATION 

That Council adopt the proposed charges for community and commercial hire of 
select meeting rooms and event spaces at 1 Nicholas Street, as detailed in 
Attachment 1. 
 

During discussion of this matter, Councillor Jacob Madsen raised a point of order in 
relation to a possible conflict of interest in that there are meeting rooms available at the 
Ipswich Trades Hall of which he is on the Executive.  
 
In accordance with section 150EQ of the Local Government Act 2009, Councillor Jacob 
Madsen informed the meeting that he has a declarable conflict of interest in Item 7 titled 
1 Nicholas Street - Fees and Charges for Community and Commercial Use. 
 
The nature of the interest is that Councillor Madsen is a member of the Ipswich Trades 
Hall and Labour Day Committee Executive which manages the Ipswich Trades Hall which is 
adjacent to the CBD redevelopment works and the Trades Hall also has meeting rooms for 
community and commercial use. 

Councillor Jacob Madsen invited the other councillors to determine if a conflict exists.  
 
It was moved by Councillor Andrew Fechner and seconded by Councillor Kate Kunzelmann, 
that Councillor Jacob Madsen may participate in the meeting in relation to the matter, 
including by voting on the matter because the decision to adopt the proposed charges for 
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community and commercial hire of select meeting rooms and event spaces at 1 Nicholas 
Street relates to an ordinary business matter of the local government as set out in section 
150EF of the Local Government Act 2009.  
 

Mayor Teresa Harding proposed the following supplementary motion: 

B.  That Council’s fees and charges guideline: Waiving, Discounting, Withdrawing, 
Quoting and Discretionary Application of Fees and Charges, is reviewed in 
consultation with councillors. 

Following discussion, Mayor Teresa Harding withdrew her proposed supplementary 
motion noting that the Chief Executive Officer will provide an update on this matter to the 
committee. 

RECOMMENDATION 

Moved by Councillor Andrew Fechner: 
Seconded by Councillor Kate Kunzelmann: 

That Council adopt the proposed charges for community and commercial hire of 
select meeting rooms and event spaces at 1 Nicholas Street, as detailed in 
Attachment 1. 
 

AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Fechner Nil 
Kunzelmann 
Harding 
Madsen 
Jonic 
 
The motion was put and carried. 
 

 
NOTICES OF MOTION 

Nil 
 

 
MATTERS ARISING 

Nil 
 

 

PROCEDURAL MOTIONS AND FORMAL MATTERS 

The meeting commenced at 10.48 am. 
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The meeting closed at 11.35 am. 
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Doc ID No: A7565344 

  

ITEM: 2 

SUBJECT: DRAFT ACTIVE IPSWICH STRATEGY 2031 

AUTHOR: SPORT AND RECREATION OFFICER (PHYSICAL ACTIVITY) 

DATE: 15 SEPTEMBER 2021 

EXECUTIVE SUMMARY 

This is a report concerning the endorsement of the Active Ipswich Strategy 2031 and the 
prioritised Implementation Plan contained within the Strategy. 

RECOMMENDATION/S 

A. That Council endorse the Active Ipswich Strategy 2031, including the prioritised 
Implementation Plan. 

B. That Council nominate two elected officials to represent Council on the Healthy, 
Active Alliance as per the Active Ipswich Strategy 2031 Implementation Plan 
Action 1.1. 

RELATED PARTIES 

There are no discernible conflicts of interest arising as a result of this report and its 
recommendations. 

IFUTURE THEME 

Vibrant and Growing 

PURPOSE OF REPORT/BACKGROUND 

The Active Ipswich Strategy 2031 (AIS2031) has been identified in the Ipswich iFuture 
Corporate Plan as a catalyst project for 2021-2026.  The AIS2031 is a key project outcome 
under the ‘Vibrant and Growing’ theme, which seeks to ensure that ‘our city is active and 
healthy with a variety of activities, facilities and services on offer for all to take part’. 

The AIS2031 is a review, update and amalgamation of two current strategies which have 
reached the end of their planning life.  The two strategies that are being reviewed and 
absorbed into the AIS2031 are: 

• The Open Space and Recreation Strategy 2014 (OSRS) – Council’s overarching 
strategy which has set the strategic direction for planning and delivery of open space 
and recreation for the City of Ipswich; 
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• The Sport and Recreation Strategy 2015-2020 (SRS) – Council’s five-year strategy and 
targeted action plan to provide greater sport and recreation opportunities within the 
City of Ipswich. 

The AIS2031 has been developed by an internal, inter-departmental project team 
encompassing staff from Infrastructure and Environment and Community, Cultural and 
Economic Development departments.  

The development and adoption of the AIS2031 will provide Council with clear and focussed 
strategic direction, meaningful goals and targeted actions for the planning, management and 
activation of open space, infrastructure and recreational services and programs in response 
to the needs of the community.   

The AIS2031 proposes the following vision: 

“Improving the quality of life and health of the community through greater access to passive 
and active recreation, sport and physical activity through the sustainable provision of land, 
infrastructure, facilities, services and opportunities”. 

To meet this vision, the AIS2031 identifies three distinct goals, aligning to the current Active 
City Policy: 

1. Increased participation 

2. Better Places 

3. Stronger Partnerships 

Finally, a series of actions are proposed through the AIS2031 Implementation Plan, under 
the elements of: 

1. Strategy, Governance and Management 

2. Network Planning and Urban Design 

3. Formal Participation 

4. Informal Participation 

The detailed Implementation Plan can be found in the Active Ipswich Strategy (pages 42 to 
47 of Attachment A).   The Implementation Plan details a series of prioritised actions to be 
delivered over the next ten-years.  Of particular note is Action 1.1. detailing the 
establishment of a regional ‘Healthy, Active City Alliance’.  It is envisaged that this action will 
bring together local organisations and community groups working towards a similar goal of 
creating an active and healthy city with the view to be a strong, collaborative regional 
partnership.  It is also proposed that the Alliance would include representation by two 
Ipswich City Council elected officials.  The Alliance has been identified as a high priority 
action and is foreseen to be established during the 2021 financial year. 
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LEGAL/POLICY BASIS 
 
This report and its recommendations are consistent with the following legislative provisions: 
Not Applicable 

RISK MANAGEMENT IMPLICATIONS 

The risk in not approving the recommendation is that Council will not have any strategic 
direction in place for the planning of open space and recreation facilities, nor strategic 
direction for the activation of such facilities.  With the population of Ipswich set to double by 
2040, this leaves the City vulnerable in not proving adequate facilities for recreational 
pursuits for its people.   

The AIS2031 has also been identified as a catalyst project contributing towards the ‘Vibrant 
and Growing’ outcome of the iFuture Corporate Plan.  Failure to endorse the AIS2031 could 
impede Council’s ability to deliver upon this outcome and the subsequent goal of ‘our city is 
active and healthy with a variety of activities, facilities and services on offer for all to take 
part’. 

HUMAN RIGHTS IMPLICATIONS 
 

HUMAN RIGHTS IMPACTS 

OTHER DECISION 

  

(a) What is the 
Act/Decision being 
made? 

Recommendation A states that Council endorse the Active 
Ipswich Strategy 2031, including the prioritised Implementation 
Plan. 
 
Recommendation B states that Council nominate two elected 
officials to represent Council on the Healthy, Active Alliance as 
per the Active Ipswich Strategy 2031 Implementation Plan 
Action 1.1 
 

(b) What human rights 
are affected? 

No human rights are affected by this decision.  This is because 
the Active Ipswich Strategy is setting a high-level strategic 
direction for the purposes of prioritising and directing Council’s 
10-year work plan in the open space planning and sport and 
recreation services. 
 

(c) How are the human 
rights limited? 

Not applicable 
 

(d) Is there a good 
reason for limiting 
the relevant rights? 
Is the limitation fair 
and reasonable? 

Not applicable 
 

(e) Conclusion The decision is consistent with human rights. 
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FINANCIAL/RESOURCE IMPLICATIONS 

The Active Ipswich Strategy 2031 is currently unfunded.  If endorsed, actions identified 
within the AIS2031 will be delivered either as: 

• Business as usual work 

• Annual operational and capital expenditure budgeting processes 

• Grant funding 

• Collaborative partnership opportunities 

COMMUNITY AND OTHER CONSULTATION 

Work on the AIS2031 began in late 2019 (after the completion of the ‘Analysis of Sport, 
Recreation and Physical Activity Levels and Trends in Ipswich City’ (Ipswich Physical Activity 
Trends Study).  This study formed the evidence based to inform the development of the 
Active Ipswich Strategy 2031. The Ipswich Physical Activity Trends Study involved community 
consultation with responses from over 1,500 community members and 64 sport and 
recreation clubs in Ipswich.  This consultation was also supplemented with additional 
questions to the community via Shape Your Ipswich. 

The project team has engaged with key internal stakeholders and specialists from multiple 
departments within Council.  To date, the project team has engaged with the following 
Council business areas as part of the strategy’s initial scoping and ongoing content 
development: 

• Community, Cultural and Economic Development  

o Community and Cultural Services Branch 

• Infrastructure and Environment Department  

o Infrastructure Strategy Branch 

o Environment and Sustainability Branch  

• Coordination and Performance Department 

o Performance Branch 

• Planning and Regulatory Services Department 

o City Design (Social Planning) 

At the 1 December 2020 Councillor Briefing Session, the Active Ipswich Strategy project was 
presented to Mayor and Councillors with next steps including the public display and 
feedback via Shape Your Ipswich and a report to Council for endorsement. 
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On 14 September the Chair (Councillor Fechner) and Deputy Chair (Councillor Kunzelmann) 
of the Community, Culture, Arts and Sport Committee met with relevant officers to review 
the Draft Active Ipswich Strategy 2031. 

CONCLUSION 

The Active Ipswich Strategy 2031 (AIS2031) has been identified in the Ipswich iFuture 
Corporate Plan as a catalyst project for 2021-2026. The Active Ipswich Strategy 2031 will play 
a key role in the future identification, planning, development and activation of the city’s 
sport, recreation and physical activity facilities. 

ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS 
 

1. Draft Active Ipswich Strategy 2031 ⇩  

  
Marnie Orr 
SPORT AND RECREATION OFFICER (PHYSICAL ACTIVITY) 

I concur with the recommendations contained in this report. 

Don Stewart 
MANAGER, COMMUNITY AND CULTURAL SERVICES 

I concur with the recommendations contained in this report. 

Ben Pole 
GENERAL MANAGER - COMMUNITY, CULTURAL AND ECONOMIC DEVELOPMENT 
  

“Together, we proudly enhance the quality of life for our community” 

CCAS_20211007_AGN_2830_AT_files/CCAS_20211007_AGN_2830_AT_Attachment_13502_1.PDF
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ITEM: 3 

SUBJECT: DRAFT CUSTOMER EXPERIENCE STRATEGY 

AUTHOR: CUSTOMER EXPERIENCE LEAD 

DATE: 15 SEPTEMBER 2021 

EXECUTIVE SUMMARY 

This is a report concerning Council’s draft Customer Experience Strategy.  The Customer 
Experience Strategy is a strategic framework designed to outline and guide the work of 
Council over the next three years.  This report presents the document for endorsement 
(Attachment 1). 

RECOMMENDATION/S 

That Council endorse the Customer Experience Strategy as outlined in 
Attachment 1. 

RELATED PARTIES 

There are no discernible conflicts of interest arising as a result of this report and its 
recommendations. 

IFUTURE THEME 

A Trusted and Leading Organisation 

PURPOSE OF REPORT/BACKGROUND 

The iFuture Corporate Plan identifies the Customer Experience Strategy as a catalyst project 
for Theme 4 – A Trusted and Leading Organisation. 

Council actively commenced the development of a Customer Experience Strategy in March 
2021 with the appointment of Ipsos Business Consulting to work with Council in assessing 
the current state and then engaging with the organisation in a Customer Experience 
Maturity Assessment. 

The outcome of the Maturity Assessment was to propose an overarching effort to increase 
awareness and engagement across the organisation with a Customer Experience Strategy. 

The draft Strategy addresses: 

• Customer understanding 

• Customer experience insight ecosystem 
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• Future state priorities 

The draft Strategy includes a vision for the organisation and a set of clear principles.  To 
deliver on our vision and standards, five focus areas have been identified to ensure the 
‘customer is first’ in our every day: 

• Listen 

• Understand 

• Design 

• Communicate 

• Empower 

Each of the five focus areas has a set of program priorities to ensure Council will 
continuously and measurably improve customer experience. 

Refer to Attachment 1 – Draft Customer Experience Strategy for full details. 

LEGAL/POLICY BASIS 
This report and its recommendations are consistent with the following legislative provisions: 
Not Applicable 

RISK MANAGEMENT IMPLICATIONS 

Non-delivery of a Theme 4 Catalyst Project of the iFuture Corporate Plan. 

HUMAN RIGHTS IMPLICATIONS 
 

HUMAN RIGHTS IMPACTS 

OTHER DECISION 

  

(a) What is the 
Act/Decision 
being made? 

Recommendation is to endorse the Customer Experience Strategy 

(b) What human 
rights are 
affected? 

No human rights are affected by this decision and further 
consideration is unnecessary.   

(c) How are the 
human rights 
limited? 

Not applicable 
 

(d) Is there a good 
reason for 
limiting the 
relevant rights? 
Is the limitation 

Not applicable 
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fair and 
reasonable? 

(e) Conclusion The decision is consistent with human rights. 

FINANCIAL/RESOURCE IMPLICATIONS 

This report relates to the draft Customer Experience Strategy therefore there are no 
financial implications at this time. 

Many of the immediate and future actions will be designed as process improvements within 
current budget allocations. 

The fuller financial implications of this program of work will be identified in the 
Implementation Plan and brought forward as discreet business cases to be presented as 
potential 2021-2022 budget amendments or the 2022-2023 budget build. 

COMMUNITY AND OTHER CONSULTATION 

The initial review of Council and customer information and data included: 

• iFuture Corporate Plane 2021-2026  

• Ipswich City Council Annual Plan 2021-2022 

• Our Community: Demographic Profile of Ipswich 2016 

• Ipswich Central Profile Research Report 2020 

• Council Customer Experience Survey Report 2020 

• Council Benchmark Ranking 2020 

• CSBA Syndicated Benchmarking 

• CSBA Ipswich City Council Study 

• Council Contact Centre Data: daily call volumes, call wrap codes, first call resolutions 
statistics and resolution time 

• Council Digital Contact Data: online enquiries, emails. Website visits and counter 
service 

The project team in partnership with Ipsos Market Research conducted the following 
engagement: 

• 233 respondents to a whole-of-Council survey 

• 25 targeted customer experience stakeholders surveyed 

• 22 attendees to a customer experience workshop 
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• 17 business units involved in the Strategy development 

• 14 interviews with Mayor, Councillors, CEO and General Managers 

On 24 August the Draft Customer Experience Strategy was presented at a Councillor Briefing 
and Workshop Session.  

CONCLUSION 

A clear Customer Experience Strategy will guide the organisation to becoming a customer 
centric organisation that provides great customer experience for all our customers.  The 
strategy will also ensure focus is maintained on managing resources and allocating time to 
key priorities. 

ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS 
 

1. Draft Customer Experience Strategy ⇩  

  
Anne Cahill 
CUSTOMER EXPERIENCE LEAD 

I concur with the recommendations contained in this report. 

Matt Pascoe 
CUSTOMER EXPERIENCE MANAGER 

I concur with the recommendations contained in this report. 

Samantha Chandler 
MANAGER, LIBRARIES AND CUSTOMER SERVICES 

I concur with the recommendations contained in this report. 

Ben Pole 
GENERAL MANAGER - COMMUNITY, CULTURAL AND ECONOMIC DEVELOPMENT 
  

“Together, we proudly enhance the quality of life for our community” 

CCAS_20211007_AGN_2830_AT_files/CCAS_20211007_AGN_2830_AT_Attachment_13503_1.PDF
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ITEM: 4 

SUBJECT: CIVIC AND CEREMONIAL EVENTS POLICY 

AUTHOR: BUSINESS IMPROVEMENT OFFICER 

DATE: 21 SEPTEMBER 2021 

EXECUTIVE SUMMARY 
 
This is a report concerning a recommendation for the adoption of the Civic and Ceremonial 
Events Policy which amends the current Civic Events Policy. 

RECOMMENDATION/S 

That the revised Civic Events Policy as detailed in Attachment 1 be adopted.  

RELATED PARTIES 

There are no conflicts of interest identified and declared in relation to the contents of this 
report. 

IFUTURE THEME 

Safe, Inclusive and Creative 

PURPOSE OF REPORT/BACKGROUND 

To re-establish a positive program of priority civic events and ceremonial activities designed 
to celebrate the Ipswich community and improve quality engagement between Council and 
residents, the Civic Celebrations Working Group was established which included Mayor 
Harding, Councillor Ireland, Councillor Fechner and Councillor Milligan. 

To support the civic events and ceremonial activities, the Civic Celebrations Working Group 
reviewed and reconsidered the current Civic Events Policy. 

The Civic Events Policy has been changed to the Civic and Ceremonial Events Policy and the 
scope of the policy now includes a portfolio of civic and ceremonial events and outlines 
which events are in scope. 

The Civic and Ceremonial Events Policy now defines Council’s commitment to deliver and 
support civic and ceremonial events for the benefit of the Ipswich community. 
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LEGAL/POLICY BASIS 
 
This report and its recommendations are consistent with the following legislative provisions: 
Local Government Act 2009 

RISK MANAGEMENT IMPLICATIONS 

There are no risk management implications related to the recommendation of this report. 

HUMAN RIGHTS IMPLICATIONS 
 

HUMAN RIGHTS IMPACTS 

OTHER DECISION 

  

(a) What is the 
Act/Decision being 
made? 

Recommendation A states that Council endorse the amended 
Civic and Ceremonial Events Policy 
 

(b) What human rights 
are affected? 

No human rights are affected by this decision. The policy aligns 
with Human Rights as it supports inclusiveness and encourages 
positive engagement with the community to celebrate and 
recognise achievements/ milestones and promotes the City. 
 

(c) How are the human 
rights limited? 

Not applicable 
 

(d) Is there a good 
reason for limiting 
the relevant rights? 
Is the limitation fair 
and reasonable? 

Not applicable 
 

(e) Conclusion The decision is consistent with human rights. 

FINANCIAL/RESOURCE IMPLICATIONS 

Financial and in-kind support for civic events does require an annual budget allocation. 
Whilst the Civic and Ceremonial Events Policy better defines and identifies relevant 
activities, no specific increase in the 2021/22 Operating Budget is required. Instead, financial 
support is to be allocated from the established Event Sponsorship, City Events and 
Community Development operating budgets where it is historically accessed from.  

COMMUNITY AND OTHER CONSULTATION 

The Civic Celebrations Working Group has reviewed the draft policy and it was circulated to 
all Councillors and their feedback has been incorporated into the policy. 

CONCLUSION 
In accordance with Council’s adopted Policy and Procedure Management Framework, the 
Civic Celebrations Working Group have undertaken a review of the Civic and Ceremonial 
Events Policy which is presented for Council’s resolution. 
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ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS 
 

1. Civic and Ceremonial Events Policy Track Charged ⇩  
2. Civic and Ceremonial Events Policy Cleanskin ⇩  

  
Anne Eves 
BUSINESS IMPROVEMENT OFFICER 

I concur with the recommendations contained in this report. 

Ben Pole 
GENERAL MANAGER - COMMUNITY, CULTURAL AND ECONOMIC DEVELOPMENT 
  

“Together, we proudly enhance the quality of life for our community” 

CCAS_20211007_AGN_2830_AT_files/CCAS_20211007_AGN_2830_AT_Attachment_13531_1.PDF
CCAS_20211007_AGN_2830_AT_files/CCAS_20211007_AGN_2830_AT_Attachment_13531_2.PDF
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ITEM: 5 

SUBJECT: QUARTERLY EVENT SPONSORSHIP AND TICKET ALLOCATION REPORT  

AUTHOR: INDUSTRY DEVELOPMENT PROJECT OFFICER 

DATE: 15 SEPTEMBER 2021 
 

EXECUTIVE SUMMARY 

This is a receive and note report concerning event sponsorship approved in the period 1 July 
to 30 September 2021. This quarterly report to the Community, Culture, Arts and Sport 
Committee is required under the Event Sponsorship Policy.  

RECOMMENDATION/S 
 
A. That Council note the following event sponsorship was approved during the 1 July 

to 30 September 2021 period:  
 

• Category 1 Event Sponsorship of $25,000 ex GST and marketing in-kind 
support to Tivoli Social Enterprises Ltd. for the ‘2021 New Year’s Eve 
Countdown with Colour’. 

 
B. That Council note there were no event sponsorship ticket allocations made. 

RELATED PARTIES 

Tivoli Social Enterprises Ltd.  

There are no discernible conflicts of interest arising as a result of this report and its 
recommendation. 

IFUTURE THEME 

Safe, Inclusive and Creative 

PURPOSE OF REPORT/BACKGROUND 

Under Council’s Event Sponsorship Policy, it is required that all event sponsorships including 
Category 2 sponsorships above $15,000 (approved by Council resolution) and Category 1 
under $15,000 (approved under delegation by the General Manager Community, Cultural 
and Economic Development) and all ticket allocations are recorded in a quarterly report to 
the Community, Culture, Arts and Sport Committee.  

In the period 1 July to 30 September 2021 the following event sponsorships were approved: 
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Category 1 Event Sponsorship of $25,000 ex GST and marketing in-kind support to Tivoli 
Social Enterprises Ltd. for the ‘2021 New Year’s Eve Countdown with Colour’. 

 

LEGAL/POLICY BASIS 
This report and its recommendations are consistent with the following legislative provisions: 
Local Government Act 2009 

RISK MANAGEMENT IMPLICATIONS 

No risks have been identified. The report transparently outlines event sponsorships 
approved within delegation during the three-month reporting period. 

No tickets were allocated within the sponsorship agreement and therefore, no risks are 
identified with the Ticket/Invitation Allocation Standards.  

HUMAN RIGHTS IMPLICATIONS 
 

HUMAN RIGHTS IMPACTS  

RECEIVE AND NOTE REPORT 

Recommendation states that the report be received and the contents noted. The decision 
to receive and note the report does not limit human rights. Therefore, the decision is 
compatible with human rights. 
 

FINANCIAL/RESOURCE IMPLICATIONS 

The outlined financial support will be covered by dedicated event sponsorship funding 
allocated within the 2021-2022 City Events Budget. The outlined in-kind support will be 
provided or facilitated through council’s relevant council branch.  

COMMUNITY AND OTHER CONSULTATION 

Meetings were held with representatives from the sponsored organisation prior to and 
following the submission of the event sponsorship application. A panel assessment was 
undertaken as per event sponsorship procedures.  

Marketing Services were consulted to confirm that any in-kind support requested could be 
provided.  

CONCLUSION 

Under Council’s Event Sponsorship Policy, it is required that all event sponsorships and all 
ticket allocations are recorded in a quarterly report to the Community, Culture, Arts and 
Sport Committee.  

This report details all event sponsorship approved within the 1 July to 30 September 2021 
reporting period.  
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Natalie Weibel 
INDUSTRY DEVELOPMENT PROJECT OFFICER 

I concur with the recommendations contained in this report. 

Carly Gregory 
MANAGER, MARKETING AND PROMOTION 

I concur with the recommendations contained in this report. 

Ben Pole 
GENERAL MANAGER - COMMUNITY, CULTURAL AND ECONOMIC DEVELOPMENT 
  

“Together, we proudly enhance the quality of life for our community”  
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