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GOVERNANCE AND TRANSPARENCY COMMITTEE AGENDA 
10 minutes after the conclusion of the Growth, Infrastructure and 

Waste Committee on Thursday, 2 September 2021 
Council Chambers 

 

Item No. Item Title Page No. 

 Declarations of Interest  

 Business Outstanding  

 Confirmation of Minutes  

1 Confirmation of Minutes of the Governance and Transparency 
Committee No. 2021(07) of 5 August 2021 

7 

 Officers’ Reports  

2 New Trustee Lease over Reserve for Recreation Purposes to 
Rosewood RSL Sub Branch Inc. over 1 Mill Street, Rosewood 

11 

3 Procurement: Supply & Maintenance of Multi Function Device / 
Printers (MFD's) 

20 

4 iVolve Project Quarterly Status Update 24 

5 Councillor Briefing Sessions and Workshops Policy 32 

 Notices of Motion  

 Matters Arising  

** Item includes confidential papers 
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GOVERNANCE AND TRANSPARENCY COMMITTEE NO. 8 
 

2 SEPTEMBER 2021 
 

AGENDA 
 

DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA 
 

 
BUSINESS OUTSTANDING 

 
 

CONFIRMATION OF MINUTES 

1. CONFIRMATION OF MINUTES OF THE GOVERNANCE AND TRANSPARENCY 
COMMITTEE NO. 2021(07) OF 5 AUGUST 2021 

 
RECOMMENDATION 

That the Minutes of the Meeting held on 5 August 2021 be confirmed. 

 

 
OFFICERS’ REPORTS 

 

2. NEW TRUSTEE LEASE OVER RESERVE FOR RECREATION PURPOSES TO ROSEWOOD 
RSL SUB BRANCH INC. OVER 1 MILL STREET, ROSEWOOD 

This is a report concerning the proposed Trustee Lease over part of the Rosewood 
Memorial Hall located at Anzac Park, 1 Mill Street, Rosewood, described as Lot 638 
on SP157096 between Ipswich City Council as Trustees (Council) and Rosewood RSL 
Sub Branch Inc (RSL Sub Branch). 

 
RECOMMENDATION 

 

A. That pursuant to section 236(2) of the Local Government Regulation 2012 
(Regulation), Council resolve that the exception at section 236(1)(b)(ii) of the 
Regulation applies to the disposal of interest in land at 1 Mill Street, Rosewood 
more particularly described as part of Lot 638 on SP157096, for administrative and 
storage purposes, because Rosewood RSL Sub Branch Inc. (Trustee Lessee) is a 
community organisation. 
 

B. That Council enter into a lease (Council file reference 5494) with the Trustee Lessee: 

(i) at a yearly rent of $1.00 excluding GST, payable to Council if demanded, 
and 

(ii) for a term of ten (10) years, with no options for extension. 
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C. That pursuant to Section 257(1)(b) of the Local Government Act 2009, Council 
resolve to delegate to the Chief Executive Officer the power to take “contractual 
action” pursuant to section 238 of the Regulation, in order to implement Council’s 
decision. 

 

3. PROCUREMENT: SUPPLY & MAINTENANCE OF MULTI FUNCTION DEVICE / PRINTERS 
(MFD'S) 

This is a report seeking Council resolution by Ipswich City Council (Council) to 
undertake a direct engagement with Fuji Xerox Aust Pty Ltd for the continuation of 
supply and maintenance for the Multi-Function Devices/Printers (MFDs) currently 
utilised by the whole Council. Council have engaged Fuji Xerox Aust Pty Ltd for the 
past eleven (11) years by leveraging the Logan City Council Contract Q#351. The 
Logan City Council Contract expires on 13 November 2021. 

Fuji Xerox Aust Pty Ltd are meeting Council’s needs and expectations for this 
provision and the total cost for a further three (3) year term covering the period 
from 14 November 2021 to 13 November 2024, with two (2) one (1) year extension 
options, is estimated at one million, eight hundred thousand dollars ($1,800,000) 
excluding GST. This figure is based on past annual spend of approximately $350,000.  

 
RECOMMENDATION 

A. That pursuant to Section 235(b) of the Local Government Regulation 2012 
(Regulation), Council resolve that the exception applies because of the specialised 
or confidential nature of the services that are sought and it would be impractical 
and disadvantageous to invite tenders for the provision of Supply and Maintenance 
of Council’s Multi-Function Devices/Printers (MFD’s). 

 

B. That Council enter into a contractual arrangement (Council Number 17059) with 
Fuji Xerox Aust Pty Ltd, at an approximate purchase price of $1,800,000.00 
excluding GST over the entire term, being an initial term of three (3) years, with 
options for extension at the discretion of Council (as purchaser), of an additional 
two (2) one (1) year terms.  

 

C. That pursuant to Section 257(1)(b) of the Local Government Act 2009, Council 
resolve to delegate to the Chief Executive Officer the power to take “contractual 
action” pursuant to section 238 of the Regulation, in order to implement Council’s 
decision. 

 

4. IVOLVE PROJECT QUARTERLY STATUS UPDATE 

This report provides an update on progress to date of Council’s iVolve Project and 
the quarterly project controls report. 
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RECOMMENDATION 

That the progress report on Council’s iVolve Project be received and the contents 
noted. 

 

5. COUNCILLOR BRIEFING SESSIONS AND WORKSHOPS POLICY 

This is a report concerning proposed minor revisions to the Councillor Briefing 
Sessions and Workshops Policy after just over a year of operation of the current 
policy. 

Councillors have been invited to provide their feedback on the operation of the 
policy and this has been incorporated. 

 
RECOMMENDATION 

That the revised Councillor Briefing Sessions and Workshops Policy as detailed in 
Attachment 1 be adopted. 

 

 
NOTICES OF MOTION 

 
 

MATTERS ARISING 
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GOVERNANCE AND TRANSPARENCY COMMITTEE NO. 2021(07) 

 
5 AUGUST 2021 

 
MINUTES 

COUNCILLORS’ ATTENDANCE: Councillor Jacob Madsen (Chairperson); Councillors Russell 
Milligan (Deputy Chairperson), Mayor Teresa Harding, 
Marnie Doyle, Kate Kunzelmann and Deputy Mayor Nicole 
Jonic  

COUNCILLOR’S APOLOGIES: Nil  

OFFICERS’ ATTENDANCE: Acting Chief Executive Officer (Sonia Cooper), General 
Manager Community, Cultural and Economic Development 
(Ben Pole), Content and Experience Manager (Matthew 
Pascoe), Procurement Manager (Richard White), Executive 
Services Manager (Wade Wilson) and Theatre and 
Production Supervisor (Nicholas Burke) 

 
This meeting was held virtually and streamed publicly in accordance with the COVID 
provisions of sections 277 B, C and D of the Local Government Regulation 2012. 
 

DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA 
 

Nil 
 

 
BUSINESS OUTSTANDING 

Governance and Transparency Committee 13 May 2021 

• Item 4 - Procurement - Studiosity Subscription Renewal 
 

 

 MATTER TO BE LIFTED FROM THE TABLE 
 

RECOMMENDATION 

Moved by Councillor Jacob Madsen: 
Seconded by Councillor Russell Milligan: 

That Item 1 titled Procurement – Studiosity Subscription Renewal be lifted from 
the table. 

 

AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Madsen Nil 
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Milligan 
Harding 
Doyle 
Kunzelmann 
Jonic 
 
The motion was put and carried. 

 

 

 1. PROCUREMENT - STUDIOSITY SUBSCRIPTION RENEWAL 

This is a report seeking a Council resolution by Ipswich City Council (Council) 
to continue the annual subscription for Councils online education resource 
with Studiosity Pty Ltd. This report was submitted to the Governance and 
Transparency Committee of 13 May 2021 however was laid on the table for 
three (3) months, to be represented at the 
5 August 2021 meeting. 

Studiosity Pty Ltd provides an online education resource service to Council. These 
services have been embedded within the Library sector for the past ten (10) years 
and are deemed an essential resource for Council’s Library members. Studiosity 
Pty Ltd provides an online education resource that is freely accessed by Ipswich 
Library members and offer a service for which there is no comparable alternatives 
in the market.  

Studiosity provides free live study help for Library members via remote access. 
This resource delivers assistance with maths, English, science, assignment 
research and study skills for grades 3 to 12 and TAFE. 

Studiosity is meeting Council’s performance expectations for the provision of 
Council Libraries online education resource. The total cost for a further three 
(3) year term covering the period from 1 July 2021 to 30 June 2024 is 
estimated at ninety-nine thousand dollars ($99,000) excluding GST this figure 
is based on budget forecast provided by the Library. The 2021-2022 budget is 
$30,000, 2022-2023 budget is $33,000 and 2023-2024 budget is $36,000 

 

RECOMMENDATION 

A. That pursuant to Section 235(b) of the Local Government Regulation 2012 
(Regulation), Council resolve that because of the specialised nature of the 
services that are sought, it would be impractical to invite quotes or tenders for 
the provision of on-demand online study help services.   

B. That Council enter into a contractual arrangement (Council reference 16522) with 
Studiosity Pty Ltd, at an expected purchase price of $99,000.00 excluding GST 
over the entire term, being a term of three (3) years, with no options to extend.  
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C. That pursuant to Section 257(1)(b) of the Local Government Act 2009, Council 
resolve to delegate to the Chief Executive Officer the power to take ‘contractual 
action’ pursuant to Section 238 of the Regulation in order to implement Council’s 
decision.  

 

RECOMMENDATION 

Moved by Councillor Jacob Madsen: 
Seconded by Councillor Kate Kunzelmann: 

That the matter be referred to the Ordinary Council Meeting of 19 August 2021 
for consideration. 

AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Madsen Nil 
Milligan 
Harding 
Doyle 
Kunzelmann 
Jonic 
 
The motion was put  and carried. 
 

 
CONFIRMATION OF MINUTES 

 

2. CONFIRMATION OF MINUTES OF THE GOVERNANCE AND TRANSPARENCY 
COMMITTEE NO. 2021(06) OF 8 JULY 2021 

RECOMMENDATION 

Moved by Mayor Teresa Harding: 
Seconded by Councillor Kate Kunzelmann: 

That the minutes of the Governance and Transparency Committee No. 2021(06) 
held on 8 July 2021 be confirmed. 

 

AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Madsen Nil 
Milligan 
Harding 
Doyle 
Kunzelmann 
Jonic 
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The motion was put and carried. 
 

 
OFFICER’S REPORTS 

Nil 
 

 
NOTICES OF MOTION 

Nil 
 

 
MATTERS ARISING 

 
Nil 

 

 

PROCEDURAL MOTIONS AND FORMAL MATTERS 

The meeting commenced at 9.28 am. 

The meeting closed at 9.53 am. 
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Doc ID No: A7398828 

  

ITEM: 2 

SUBJECT: NEW TRUSTEE LEASE OVER RESERVE FOR RECREATION PURPOSES TO 
ROSEWOOD RSL SUB BRANCH INC. OVER 1 MILL STREET, ROSEWOOD 

AUTHOR: SENIOR PROPERTY OFFICER (TENURE) 

DATE: 7 JULY 2021 

EXECUTIVE SUMMARY 

This is a report concerning the proposed Trustee Lease over part of the Rosewood Memorial 
Hall located at Anzac Park, 1 Mill Street, Rosewood, described as Lot 638 on SP157096 
between Ipswich City Council as Trustees (Council) and Rosewood RSL Sub Branch Inc (RSL 
Sub Branch). 

RECOMMENDATION 
 

A. That pursuant to section 236(2) of the Local Government Regulation 2012 
(Regulation), Council resolve that the exception at section 236(1)(b)(ii) of the 
Regulation applies to the disposal of interest in land at 1 Mill Street, Rosewood 
more particularly described as part of Lot 638 on SP157096, for administrative and 
storage purposes, because Rosewood RSL Sub Branch Inc. (Trustee Lessee) is a 
community organisation. 
 

B. That Council enter into a lease (Council file reference 5494) with the Trustee 
Lessee: 

(i) at a yearly rent of $1.00 excluding GST, payable to Council if demanded, 
and 

(ii) for a term of ten (10) years, with no options for extension. 
 

C. That pursuant to Section 257(1)(b) of the Local Government Act 2009, Council 
resolve to delegate to the Chief Executive Officer the power to take “contractual 
action” pursuant to section 238 of the Regulation, in order to implement Council’s 
decision. 

RELATED PARTIES 

There was no declaration of conflicts of interest 

IFUTURE THEME 

A Trusted and Leading Organisation 
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PURPOSE OF REPORT/BACKGROUND 

The Rosewood Memorial Hall (the “Hall”), which is situated on part of the Reserve for 
Recreation Purposes, was originally built in William Street, Rosewood by returned World 
War II diggers, mainly using voluntary labour. The Hall was erected to commemorate those 
that served for Australia in various conflicts. In 1979 the Hall was relocated to its present site 
in Anzac Park. Subsequently, the Rosewood War Memorial was also relocated with the Hall. 

 

The RSL Sub Branch are currently occupying three (3) rooms for exclusive use, indicated on 
the attached building plan of the Hall, for the purpose of office administration, storage of 
various RSL Sub Branch equipment and supplies. The RSL Sub Branch also own the Piano and 
four (4) Honour Boards in the stage area within the Hall. It is proposed that the RSL Sub 
Branch will use the Hall each year of the lease arrangement for key ANZAC 
commemorations. Council will issue permits for the commemorative events for Anzac Day 
and Remembrance Day with a full waiver of hire fees. In addition the RSL Sub Branch may 
use the Hall up to 2 additional days per annum (not including commemorative days) subject 
to availability and Council’s standard booking procedure. 

Following an internal review it has been noted that the RSL Sub Branch are exclusively 
occupying part of the Hall with no suitable agreement for tenure over the Trust Land under 
Section 57 of the Land Act 1994. The Land Act 1994 requires that Council enters into a 
Trustee Permit for short term agreements (< 3 years) or a Trustee Lease (<30 years) for 
tenure over trust land.   

It is recommended that Council enter into a Trustee Lease with the RSL to ensure that 
Council complies with its obligations as Trustee under the Land Act 1994. It is proposed that 
Council enter into a Trustee Lease with the RSL Sub Branch over part of the Hall on the 
proposed new terms: 

The Trustee Lease must satisfy all requirements of the Land Act 1994, the Land Regulations 
2009 and the State’s Operational Policy - Secondary Use of Trust Land. 

LEGAL/POLICY BASIS 
 
This report and its recommendations are consistent with the following legislative provisions: 
Land Title Act 1994 
Local Government Act 2009 

Period: 10 Years 

Commencement Date: 01/10/2021 

Expiry Date: 30/09/2031 

Options: Nil 

Rent: $1.00 on demand (excluding GST) per annum 

Permitted Use: The provision of administration services and storage purposes 

Outgoings Agreed portion of electricity charges 
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Local Government Regulation 2012 
Property Law Act 1974 

RISK MANAGEMENT IMPLICATIONS 

The major risk is that Council is not complying with its obligation as Trustee of the Trust Land 
under the Land Act 1994.  This includes providing the correct instrument for offering tenure 
over the Trust Land. The risk to Council will be removed upon formalising tenure by way of a 
trustee lease over part of the building to the RSL Sub Branch over the trust land. Council’s 
new lease agreement clearly sets out the Lessor’s (Council) and Lessee’s (RSL Sub Branch) 
obligations. 

HUMAN RIGHTS IMPLICATIONS 
 

HUMAN RIGHTS IMPACTS 

OTHER DECISION 

(a) What is the 
Act/Decision being 
made? 

Recommendation A outlines Council will apply an exemption to 
dispose of a leasehold interest to a community organisation. 
 
Recommendation B outlines the community organisation 
Council is applying the exemption in recommendation A and 
the term of the leasehold interest.  
 
Recommendation C is a process under the requirements of the 
Local Government Act 2009. 

(b) What human rights 
are affected? 

There is no potential to affect human rights in the proposed 
decision as the disposal is to an organisation and not a person. 

(c) How are the human 
rights limited? 

Not Applicable 

(d) Is there a good 
reason for limiting 
the relevant rights? 
Is the limitation fair 
and reasonable? 

Not Applicable 

(e) Conclusion The decision is consistent with human rights. 

FINANCIAL/RESOURCE IMPLICATIONS 

Council is responsible for reasonable wear and tear of the premises. Council will continue its 
responsibility to carry out repairs, maintenance, and upgrades to the premises. Upon 
termination the lessee must return the premises to Council in good repair and working 
order, with the exception of reasonable wear and tear. 
 
Council does not track the expenses for specific buildings. There is also no budget 
particularly assigned to specific parks and other facilities, however there is a budget for 
Parks in general. 
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Council does not currently have a long-term financial forecast for its managed facilities. 
Long-term financial forecasting includes estimated capital expenditure for renewing, 
upgrading, and extending each building and facility asset.  
 
Under the Local Government Act 2009 it is mandatory for Council to have a long-term asset 
management plan (AMP) and a long-term financial forecast. 
 
Council currently has a very high level AMP lacking detail. The development of a more 
informed AMP for buildings and facilities, including long-term forecasting will ensure 
decisions are informed and will optimise asset performance and value at both portfolio and 
individual facility level. 
 
The Local Government Regulation 2012 sets out the requirements of the AMP: 

− must be for 10 years or more; 

− continues in force for the period stated in the plan unless a new AMP is adopted by 
Council; 

− provide for strategies to ensure the sustainability of the management of assets 
outlined in Council’s asset register and Council infrastructure; 

− state the estimated capital expenditure for renewing, upgrading, and extending 
assets for the period stated in the AMP; 

− be consistent with, and part of, the long-term financial forecast. 

COMMUNITY AND OTHER CONSULTATION 

Following Council’s review of the existing occupation of the Hall, The General Manager, 
(Cultural and Economic Development Department) recently met with the RSL Sub Branch to 
discuss the terms and conditions of a formal tenure agreement over the Trust Land. The RSL 
Sub Branch have indicated their desire to enter into a trustee lease agreement for exclusive 
possession over part of the Hall, and are agreeable to the proposed new lease terms. 
 
Internal consultation pertaining to the Hall was completed and the following was articulated 
below: 
 

• Community, Cultural and Economic Development submitted a Request for Property 
Services to formalise tenure for exclusive use to the RSL Sub Branch over part of the Hall.  
There have been no reported issues with the RSL Sub Branch with their use of the facility.  

• Facilities and Asset Maintenance reviewed the associated maintenance schedule and 
advised there have not been any significant repairs and maintenance, other than fair 
wear and tear where required.  
 

CONCLUSION 

It is recommended that Council apply the exception under the Local Government Regulation 
2012 to enter into a trustee lease with a community organisation, without going to tender or 
auction. The new lease between Council and the RSL Sub Branch over part of the Hall located 
at 1 Mill Street, Rosewood will outline obligations by Council and the RSL Sub Branch for 
exclusive use of the areas indicated on the attached building plan of the Hall. 
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ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS 
 

1. Title Search ⇩  
2. Floor Plan ⇩  
3. Property Plan ⇩  

  
Kerry Perrett 
SENIOR PROPERTY OFFICER (TENURE) 

I concur with the recommendations contained in this report. 

Brett McGrath 
PROPERTY SERVICES MANAGER 

I concur with the recommendations contained in this report. 

Sylvia Swalling 
ACTING GENERAL MANAGER CORPORATE SERVICES 
  

“Together, we proudly enhance the quality of life for our community” 

GTC_20210902_AGN_2818_AT_files/GTC_20210902_AGN_2818_AT_Attachment_13218_1.PDF
GTC_20210902_AGN_2818_AT_files/GTC_20210902_AGN_2818_AT_Attachment_13218_2.PDF
GTC_20210902_AGN_2818_AT_files/GTC_20210902_AGN_2818_AT_Attachment_13218_3.PDF
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Doc ID No: A7441117 

  

ITEM: 3 

SUBJECT: PROCUREMENT: SUPPLY & MAINTENANCE OF MULTI FUNCTION DEVICE / 
PRINTERS (MFD'S) 

AUTHOR: PROCUREMENT OFFICER (OPERATIONAL) 

DATE: 12 AUGUST 2021 

EXECUTIVE SUMMARY 

This is a report seeking Council resolution by Ipswich City Council (Council) to undertake a 
direct engagement with Fuji Xerox Aust Pty Ltd for the continuation of supply and 
maintenance for the Multi-Function Devices/Printers (MFDs) currently utilised by the whole 
Council. Council have engaged Fuji Xerox Aust Pty Ltd for the past eleven (11) years by 
leveraging the Logan City Council Contract Q#351. The Logan City Council Contract expires 
on 13 November 2021. 

Fuji Xerox Aust Pty Ltd are meeting Council’s needs and expectations for this provision and 
the total cost for a further three (3) year term covering the period from 14 November 2021 
to 13 November 2024, with two (2) one (1) year extension options, is estimated at one 
million, eight hundred thousand dollars ($1,800,000) excluding GST. This figure is based on 
past annual spend of approximately $350,000.  

RECOMMENDATION 

 

A. That pursuant to Section 235(b) of the Local Government Regulation 2012 
(Regulation), Council resolve that the exception applies because of the specialised 
or confidential nature of the services that are sought and it would be impractical 
and disadvantageous to invite tenders for the provision of Supply and 
Maintenance of Council’s Multi-Function Devices/Printers (MFD’s). 

 

B. That Council enter into a contractual arrangement (Council Number 17059) with 
Fuji Xerox Aust Pty Ltd, at an approximate purchase price of $1,800,000.00 
excluding GST over the entire term, being an initial term of three (3) years, with 
options for extension at the discretion of Council (as purchaser), of an additional 
two (2) one (1) year terms.  

 

C. That pursuant to Section 257(1)(b) of the Local Government Act 2009, Council 
resolve to delegate to the Chief Executive Officer the power to take “contractual 
action” pursuant to section 238 of the Regulation, in order to implement Council’s 
decision. 
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RELATED PARTIES 

There was no declaration of conflicts of interest 

IFUTURE THEME 

A Trusted and Leading Organisation 

PURPOSE OF REPORT/BACKGROUND 

Purpose: 

This report recommends continuation of Multi-Function Device/Printer services currently 
provided by Fuji Xerox Aust Pty Ltd to ensure we maintain standardised equipment, resulting 
in reduced total operating costs and to continue meeting Council’s business requirements. 

Background: 

Council engaged Fuji Xerox Aust Pty Ltd in 2010 after a decision was made to consolidate the 
purchasing for Print, Copy, Scan, and Fax machines to standardise the offering of machines 
and reduce the cost of consumables.  This engagement was undertaken by leveraging the 
Logan City Council Agreement Q#351 for an initial four (4) year term, expiring on 
13 November 2014. Logan City Council then extended the contract in 2014 for a further five 
(5) years with an expiry date of 12 November 2019. A further extension between Logan City 
Council and Fuji Xerox Aust Pty Ltd was taken up in November 2019 with an expiry of 
13 November 2021.  

After extensive searching for documents signed by Ipswich City Council, it appears that 
Ipswich City Council continued to renew the arrangement with Fuji Xerox Aust Pty Ltd in line 
with Logan City Council’s extensions. At no point does it appear that this was ever taken to 
Council for Resolution. This should have occurred at inception due to the term being for 
3+1+1+1 and again in 2018 when the value reached $2m in spend. Current spend to date 
from 2010 to 2021 is $2.8 million dollars. 

Ipswich City Council wish to continue the engagement with Fuji Xerox Aust Pty Ltd under a 
direct engagement/contract to support recently purchased new Fuji equipment that has a 
five (5) year life span. It is the responsible officers’ intention that as we approach the end of 
this new five (5) year contract, we would then go back out to the market with an approach 
consistent with review of the MFD stock across the organisation. 

LEGAL/POLICY BASIS 
 
This report and its recommendations are consistent with the following legislative provisions: 

• Local Government Act 2009 

• Local Government Regulation 2012 

RISK MANAGEMENT IMPLICATIONS 

Council has invested significant time into reducing the device footprint and copy volume in 
the last 5 years. The device footprint has reduced from 78 to 41.  
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Council has also invested significant time and money into implementing the Follow Me 
solution utilising YSoft software, which has reduced waste and supported the reduction in 
print volume. This solution is agnostic to Fuji Xerox Aust Pty Ltd and required significant 
design, network, and firewall configuration to enable the successful implementation.  

The same brand of device was rolled out across Council to ensure there was ease of use, 
regardless of which device or location you print from. 

Prior to the current engagement of Fuji Xerox machines, Council had a number of different 
devices, that were different brands.  This was an additional overhead for the organisation in 
managing the different devices. Council has previously entered into leased and renting 
copiers, which secures a price on how many copies you do.  It has proven to be cost effective 
for ICC to buy the devices outright and pay for copies as used.  This has supported a cost-
effective model to increase efficiency, and drive down costs, while optimising the experience 
and the outcome for the end user. 
 
It would be beneficial and cost effective to Council to continue with this engagement for all 
the reasons stated above. 

HUMAN RIGHTS IMPLICATIONS 
 

HUMAN RIGHTS IMPACTS 

OTHER DECISION 

  

(a) What is the Act/Decision 
being made? 

That Council enter into a contractual arrangement 
(Council reference 17070) with Fuji Xerox Aust Pty Ltd for 
a three (3) year term with two (2) x one (1) year extension 
options for provision of Multi-Function Device/Printers 
 

(b) What human rights are 
affected? 

No human rights are affected by this decision. This is 
because the decision to enter into a contractual 
arrangement is with a company and only individuals have 
human rights. Further, the subject matter of the contract 
will not impact on the human rights of any third parties. 
 

(c) How are the human 
rights limited? 

Not Applicable 
 

(d) Is there a good reason for 
limiting the relevant 
rights? Is the limitation 
fair and reasonable? 

Not Applicable 
 

(e) Conclusion The decision is consistent with human rights. 

FINANCIAL/RESOURCE IMPLICATIONS 

There are no additional resourcing or budgeting implications. The operational costs for the 
proposed contract have been allocated across the whole of Council business unit budgets. 
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COMMUNITY AND OTHER CONSULTATION 

The Procurement Branch has consulted with the ICT Branch, who support the 
recommendations of this report. This report does not require Community consultation. 

CONCLUSION 

It is recommended that Council engage Fuji Xerox Aust Pty Ltd under a direct Multi-Function 
Device (MFD) contract for the replacement of machinery at the expiry of the useful life of 
the equipment, for a period of three (3) years with two (2) one (1) year extension options. At 
the end of the first three years the first 23 machines that were purchased in 2019 will be 
coming to the end of their life expectancy, which will enable Council to action a performance 
review of those devices and decide on the need to take up the optional extensions to 
continue the services currently provided. 
  
Nicky Weldon 
PROCUREMENT OFFICER (OPERATIONAL) 

I concur with the recommendations contained in this report. 

Juliana Jarvis 
GOODS AND SERVICES CATEGORY MANAGER 

I concur with the recommendations contained in this report. 

Richard White 
MANAGER, PROCUREMENT 

I concur with the recommendations contained in this report. 

Ian Jones 
ACTING CHIEF INFORMATION OFFICER 

I concur with the recommendations contained in this report. 

Sylvia Swalling 
ACTING GENERAL MANAGER CORPORATE SERVICES 

I concur with the recommendations contained in this report. 

Sonia Cooper 
ACTING CHIEF EXECUTIVE OFFICER 
  

“Together, we proudly enhance the quality of life for our community” 
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Doc ID No: A7481612 

  

ITEM: 4 

SUBJECT: IVOLVE PROJECT QUARTERLY STATUS UPDATE 

AUTHOR: PRINCIPAL OFFICER (PROGRAM MANAGEMENT OFFICE) 

DATE: 16 AUGUST 2021 
 

EXECUTIVE SUMMARY 

This report provides an update on progress to date of Council’s iVolve Project and the 
quarterly project controls report. 

RECOMMENDATION/S 

That the progress report on Council’s iVolve Project be received and the contents 
noted. 

RELATED PARTIES 

• At the time of writing this report, members of the iVolve Project Team and 
nominated Evaluation Panel are liaising with KPMG through the relevant 
procurement process outlined in the detail below. 

• There were no declarations of conflicts of interest. 

IFUTURE THEME 

A Trusted and Leading Organisation 

PURPOSE OF REPORT/BACKGROUND 

As reported previously, the Project Team is continuing to work with the Procurement Branch 
to undertake the relevant procurement activities to engage both a Business Partner and 
Strategic Advisor to assist in the delivery of Stage 3 (Final Business Case) of the project.  
Further detail on these activities is outlined below: 

Business Partner 

The purpose of engaging a Business Partner for Stage 3 is to assist in delivering the required 
work streams and associated deliverables; and, in conjunction with allocated Council 
resources, bridge any identified skills and capabilities gaps necessary to successfully 
complete Stage 3. It is intended that the engagement will be undertaken collaboratively 
between the Business Partner and Council resources to ensure: 

• appropriate knowledge transfer and retention is achieved 
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• project timelines can be effectively met 

• relevant skills and expertise are identified and effectively utilised to support 
collaboration and embedding of knowledge 

• required outcomes are successfully achieved within required timeframes 

It was agreed that a direct engagement of the Business Partner would provide the most 
benefit to Council enabling: 

• existing Stage 2 project knowledge and intellectual property (IP) to be utilised for Stage 
3 

• continuation of established stakeholder engagement relationships 

• the lowest risk of delay to project timelines and deliverables 

• the shortest engagement timeframe (of the Business Partner) 

As part of the procurement process for this engagement, a formal evaluation panel has been 
established with response evaluation currently underway.  The formal outcome of this 
evaluation is expected in the coming weeks. 

It should be noted that the procurement of this role is for Stage 3 only.  Any subsequent 
requirement for future project stages is yet to be determined by the project team and any 
such requirement would be subject to a separate procurement exercise. 

Strategic Advisor 

The purpose of engaging a Strategic Advisor is to address the risk around an over-reliance on 
the Business Partner’s methodologies and processes to exclusively deliver the required Stage 
3 deliverables.  Such reliance, without the ability to critically assess and analyse Business 
Partner recommendations and actions, could have adverse impacts on the ultimate success 
of future implementation and commissioning stages of the project. 

The role of the Strategic Advisor is to provide impartial assurance and governance advice to 
Council on the overall delivery of Stage 3 including key deliverables and milestones, to 
preserve and protect the integrity (both real and perceived) of project decision-making and 
accountability. This will enable Council to deliver a robust, comprehensive, well balanced 
and objective Final Business Case. Specifically, the role will: 

• provide extensive knowledge and experience of similar projects to review project 
planning milestones and deliverables to ensure all relevant considerations have been 
covered and managed appropriately; 

• provide expertise to ensure confidence that conclusions and recommendations are 
properly formed and are relevant to Council’s circumstances and requirements; and 
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• bring a level of independence, consistency and continuity to the project that enables 
clear oversight of the overall project approach, deliverables and recommendations to 
ensure they are fit-for-purpose, transparent and unbiased. 

Whilst this engagement is focused on Stage 3 of the iVolve Project, there is benefit in 
continuing the engagement for the remaining duration of the project. Continuation of this 
engagement will provide a level of assurance that Council has a continuity of knowledge and 
expertise throughout the duration of the project to ensure any considerations associated 
with the recommendations in the Final Business Case are fully understood, capable of being 
actioned and are addressed accordingly to successfully achieve agreed transformation 
outcomes.  The continuation of this engagement for further project stages will be subject to 
periodic review based on performance and in line with a robust good governance process 
which will involve Stage Go/No-Go Gates. 

The procurement approach for this engagement is through a targeted approach to suitable 
vendors on the appropriate LocalBuy Panel.  The engagement specification has been 
released to the targeted vendors with responses due by 20 August 2021. 

Whilst it was originally anticipated that both the Business Partner and Strategic Advisor 
could be on board by early to mid-July 2021, there have been some delays during the 
evaluation process for the Business Partner (relating to requests for further clarification of 
the vendor response provided).  These delays in turn impacted the release of the Strategic 
Advisor engagement brief.  At this stage, the project team is anticipating a formal decision 
on the Business Partner engagement in the coming weeks and finalisation of the evaluation 
of the Strategic Advisor responses by early to mid-September 2021. 

LEGAL/POLICY BASIS 

Not Applicable 

RISK MANAGEMENT IMPLICATIONS 

The delays experienced during the procurement process for the Business Partner may result 
in a delay to the implementation roadmap tabled as part of the approved Preliminary 
Business Case.  It should be noted however, that the timeframes presented as part of the 
Preliminary Business Case are as the name suggests, preliminary only. The intention of Stage 
3 (Final Business Case) is to confirm with greater accuracy and confidence.  Once appropriate 
expertise has been engaged, one of the first deliverables produced will be a detailed delivery 
plan for Stage 3 which will enable the project team to confirm the start date for Stage 4 
Implementation. 

HUMAN RIGHTS IMPLICATIONS 
 

HUMAN RIGHTS IMPACTS  

RECEIVE AND NOTE REPORT 

 
The recommendation states that the report be received and the contents noted. The 
decision to receive and note the report does not limit human rights. Therefore, the 
decision is compatible with human rights. 
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FINANCIAL/RESOURCE IMPLICATIONS 

There will be both financial and resource implications associated with this Stage of the 
project.  Until such time that the relevant procurement activities outlined in this report have 
concluded, the exact implications cannot be confirmed.  Once they are able to be confirmed, 
details will be included in the next quarterly update report. 

COMMUNITY AND OTHER CONSULTATION 

The quarterly project controls report was tabled at the August 2021 meeting of the Audit 
and Risk Management Committee and was noted by Committee members. 

CONCLUSION 

This project continues to be considered high risk and the Committee should be aware that 
the success of the project will largely depend on appropriate senior stakeholder support and 
authority with an understanding and commitment that this project will involve significant 
culture change and business transformation – it is not merely another technology project. 

The effectiveness of the controls applied to this project will continue to be reported on a 
quarterly basis to both the Audit and Risk Management Committee and Governance and 
Transparency Committee. 

ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS 
 

1. iVolve Project - Quarterly Project Controls Report ⇩  

  
Anna Payne 
PRINCIPAL OFFICER (PROGRAM MANAGEMENT OFFICE) 

I concur with the recommendations contained in this report. 

Sonia Cooper 
ACTING CHIEF EXECUTIVE OFFICER 
  

“Together, we proudly enhance the quality of life for our community” 

GTC_20210902_AGN_2818_AT_files/GTC_20210902_AGN_2818_AT_Attachment_13392_1.PDF
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Doc ID No: A7450888 

  

ITEM: 5 

SUBJECT: COUNCILLOR BRIEFING SESSIONS AND WORKSHOPS POLICY 

AUTHOR: MANAGER, EXECUTIVE SERVICES 

DATE: 2 AUGUST 2021 
 

EXECUTIVE SUMMARY 

This is a report concerning proposed minor revisions to the Councillor Briefing Sessions and 
Workshops Policy after just over a year of operation of the current policy. 

Councillors have been invited to provide their feedback on the operation of the policy and 
this has been incorporated. 

RECOMMENDATION/S 

That the revised Councillor Briefing Sessions and Workshops Policy as detailed in 
Attachment 1 be adopted. 

RELATED PARTIES 

• Mayor and Councillors 

• Chief Executive Officer 

• Executive Leadership Team 

IFUTURE THEME 

A Trusted and Leading Organisation 

PURPOSE OF REPORT/BACKGROUND 

At the July 2020 Ordinary Council Meeting, Ipswich City Council adopted its first Councillor 
Briefing Sessions and Workshops Policy. As part of the ongoing review of the effectiveness 
and operation of these briefing sessions and workshops, several minor revisions have been 
proposed to ensure the best possible use of the valuable time available. 

While the key changes are somewhat administrative in nature, having them included in the 
policy ensures that all parties are clear on the purpose of the sessions and the requirements. 
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LEGAL/POLICY BASIS 
 
This report and its recommendations are consistent with the following legislative provisions: 
Local Government Act 2009 

RISK MANAGEMENT IMPLICATIONS 

There are no risks associated with this report or its recommendations. 

HUMAN RIGHTS IMPLICATIONS 
 

HUMAN RIGHTS IMPACTS 

OTHER DECISION 

  

(a) What is the 
Act/Decision being 
made? 

The recommendation is the decision to amend an existing 
policy of Council. 
 

(b) What human rights 
are affected? 

No Human Rights are affected by this decision as the 
amendments proposed are administrative in nature and do not 
limit any human rights. 

(c) How are the human 
rights limited? 

NA 
 

(d) Is there a good 
reason for limiting 
the relevant rights? 
Is the limitation fair 
and reasonable? 

NA 
 

(e) Conclusion The decision is consistent with human rights. 

FINANCIAL/RESOURCE IMPLICATIONS 

There are no financial or resource implications of the proposed amendments. 

COMMUNITY AND OTHER CONSULTATION 

Consultation was undertaken with the Mayor and Councillors in the preparation of the 
proposed revisions. 

CONCLUSION 

The proposed changes to the Councillor Briefing Sessions and Workshops Policy are 
considered sound in continuing to meet the specific objectives of the policy. 

ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS 
 

1. Councillor Briefing Sessions and Workshop Policy (Track Changes) ⇩  
2. Councillor Briefing Sessions and Workshop Policy (Clean Skin) ⇩  

GTC_20210902_AGN_2818_AT_files/GTC_20210902_AGN_2818_AT_Attachment_13314_1.PDF
GTC_20210902_AGN_2818_AT_files/GTC_20210902_AGN_2818_AT_Attachment_13314_2.PDF
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Wade Wilson 
MANAGER, EXECUTIVE SERVICES 

I concur with the recommendations contained in this report. 

Sonia Cooper 
ACTING CHIEF EXECUTIVE OFFICER 
  

“Together, we proudly enhance the quality of life for our community” 
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