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ECONOMIC AND INDUSTRY DEVELOPMENT COMMITTEE AGENDA 
10 minutes after the conclusion of the Community, Culture, Arts and 

Sport Committee on Thursday, 2 September 2021 
Council Chambers 

 

Item No. Item Title Page No. 

 Declarations of Interest  

 Business Outstanding  

 Confirmation of Minutes  

1 Confirmation of Minutes of the Economic and Industry 
Development Committee No. 2021(07) of 5 August 2021 

7 

 Officers’ Reports  

2 2020-2021 Ipswich Exceptional Experiences Program Report 10 

3 Chambers of Commerce - 2021-2022 Partnership Agreements 71 

 Notices of Motion  

 Matters Arising  

** Item includes confidential papers 
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ECONOMIC AND INDUSTRY DEVELOPMENT COMMITTEE NO. 8 
 

2 SEPTEMBER 2021 
 

AGENDA 
 

DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA 
 

 
BUSINESS OUTSTANDING 

 
 

CONFIRMATION OF MINUTES 

1. CONFIRMATION OF MINUTES OF THE ECONOMIC AND INDUSTRY DEVELOPMENT 
COMMITTEE NO. 2021(07) OF 5 AUGUST 2021 

 
RECOMMENDATION 

That the Minutes of the Meeting held on 5 August 2021 be confirmed. 

 

 
OFFICERS’ REPORTS 

 

2. 2020-2021 IPSWICH EXCEPTIONAL EXPERIENCES PROGRAM REPORT 

The 2020-2021 Ipswich Exceptional Experiences Program was designed as a 
cooperative funding initiative to stimulate the creation or enhancement of Ipswich 
tourism experiences as part of a broader program to generate growth in the visitor 
economy, particularly in response to the industry impacts of COVID-19. 

This program was reviewed by the Economic and Industry Development Committee 
before being endorsed by council in October 2020. The Program established a 
$50,000 fund from the approved 2020-2021 CCED Operational Budget for Ipswich 
businesses to access up to $10,000 as a matched investment in the creation or 
enhancement of local tourism experiences. The Ipswich Exceptional Experiences 
program closed on 30 June 2021. 

Nine approved applications contributed $170,223 (a benefit-cost of $3.20 for every 
$1 invested by council) to a total investment of $222,724 in local tourism 
experiences. The works applied for include refurbishments of accommodation 
facilities, station refurbishment, new product and/or experience development, new 
infrastructure, acquisition of new equipment and ecommerce booking engine 
capability.  
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As part of the original recommendations from October 2020, council requested a 
follow-up report (being provided here) concerning the performance of the program 
in 2020-2021 and consideration of its extension in 2021-2022.  

 
RECOMMENDATION 
 

That the 2020-2021 Ipswich Exceptional Experiences Program report be received 
and the contents noted.   

 

3. CHAMBERS OF COMMERCE - 2021-2022 PARTNERSHIP AGREEMENTS 

This is a report concerning the partnership agreements between council and the 
region’s two Chambers of Commerce, the Greater Springfield Chamber of 
Commerce and the Ipswich Region Chamber of Commerce.  

Council has committed $18,000 to its partnership with the Greater Springfield 
Chamber of Commerce and $22,000 to its partnership with the Ipswich Region 
Chamber of Commerce for the 2021-2022 financial year. 

These partnerships follow on from successfully executed partnership arrangements 
between both Chambers and council in the 2020-2021 financial year. 

Last year both Chambers collaborated with council’s Office of Economic 
Development on business education, industry events, business engagement and 
outreach support to the Ipswich business community. 

This year’s partnership agreements reflect the current economic and business 
landscape with a focus on local business needs to best navigate impacts of COVID-
19.  

 
RECOMMENDATION 

 
That the Chambers of Commerce 2021-2022 Partnership Agreements report be 
received and the contents noted.  

 

 
NOTICES OF MOTION 

 
 

MATTERS ARISING 
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ECONOMIC AND INDUSTRY DEVELOPMENT COMMITTEE NO. 2021(07) 

 
5 AUGUST 2021 

 
MINUTES 

COUNCILLORS’ ATTENDANCE: Deputy Mayor Nicole Jonic (Chairperson); Councillors 
Jacob Madsen (Deputy Chairperson), Mayor Teresa 
Harding, Kate Kunzelmann and Andrew Fechner  

COUNCILLOR’S APOLOGIES: Nil  

OFFICERS’ ATTENDANCE: Acting Chief Executive Officer (Sonia Cooper), General 
Manager Community, Cultural and Economic 
Development (Ben Pole), General Manager Planning and 
Regulatory Services (Peter Tabulo), Acting General 
Manager Infrastructure and Environment (Sean Madigan), 
Executive Services Manager (Wade Wilson) and Theatre 
and Production Supervisor (Nicholas Burke) 

 
This meeting was held virtually and streamed publicly in accordance with the COVID 
provisions of sections 277 B, C and D of the Local Government Regulation 2012. 
 

DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA 

Nil 
 

 
BUSINESS OUTSTANDING 

Nil 
 

 
CONFIRMATION OF MINUTES 

 

1. CONFIRMATION OF MINUTES OF THE ECONOMIC AND INDUSTRY DEVELOPMENT 
COMMITTEE NO. 2021(06) OF 8 JULY 2021 

RECOMMENDATION 

Moved by Deputy Mayor Nicole Jonic: 
Seconded by Mayor Teresa Harding: 

That the minutes of the Economic and Industry Development Committee 
No. 2021(06) held on 8 July 2021 be confirmed. 
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AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Madsen Nil 
Harding 
Kunzelmann 
Fechner 
Jonic 
 
The motion was put and carried. 
 

 
OFFICERS’ REPORTS 

 

2. COUNCIL OF MAYORS SOUTH EAST QUEENSLAND 2021-2022 MEMBERSHIP 

This is a report concerning Council’s membership of the Council of Mayors South 
East Queensland for the 2021-2022 financial year at a cost of $122,101.80. 

RECOMMENDATION 

Moved by Deputy Mayor Nicole Jonic: 
Seconded by Mayor Teresa Harding: 

That Council endorse membership of the Council of Mayors South East 
Queensland for the 2021-2022 financial year at a cost of $122,101.80. 

 

AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Madsen Nil 
Harding 
Kunzelmann 
Fechner 
Jonic 
 
The motion was put and carried. 
 

 
NOTICES OF MOTION 

Nil 
 

 
MATTERS ARISING 

 
Nil 
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PROCEDURAL MOTIONS AND FORMAL MATTERS 

The meeting commenced at 10.18 am. 

The meeting closed at 10.32 am. 
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Doc ID No: A7360553 

  

ITEM: 2 

SUBJECT: 2020-2021 IPSWICH EXCEPTIONAL EXPERIENCES PROGRAM REPORT 

AUTHOR: INDUSTRY DEVELOPMENT OFFICER 

DATE: 18 AUGUST 2021 

EXECUTIVE SUMMARY 

The 2020-2021 Ipswich Exceptional Experiences Program was designed as a cooperative 
funding initiative to stimulate the creation or enhancement of Ipswich tourism experiences 
as part of a broader program to generate growth in the visitor economy, particularly in 
response to the industry impacts of COVID-19. 
 
This program was reviewed by the Economic and Industry Development Committee before 
being endorsed by council in October 2020. The Program established a $50,000 fund from 
the approved 2020-2021 CCED Operational Budget for Ipswich businesses to access up to 
$10,000 as a matched investment in the creation or enhancement of local tourism 
experiences. The Ipswich Exceptional Experiences program closed on 30 June 2021. 
 
Nine approved applications contributed $170,223 (a benefit-cost of $3.20 for every $1 
invested by council) to a total investment of $222,724 in local tourism experiences. The 
works applied for include refurbishments of accommodation facilities, station 
refurbishment, new product and/or experience development, new infrastructure, 
acquisition of new equipment and ecommerce booking engine capability.  
 
As part of the original recommendations from October 2020, council requested a follow-up 
report (being provided here) concerning the performance of the program in 2020-2021 and 
consideration of its extension in 2021-2022.  

RECOMMENDATION/S 
 

That the 2020-2021 Ipswich Exceptional Experiences Program report be received 
and the contents noted.   

RELATED PARTIES 

Recipients of the 2020-2021 Ipswich Exceptional Experiences Program funding were: 

• Ewe Nique Hobby Farm 

• Ghost Tours Pty Ltd 

• Obsession Shoes Boutique Ipswich  
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• Oikos Café 

• Peters Motorsport Pty Ltd 

• QLD Pioneer Steam Railway Co-op Ltd 

• Quest Ipswich 

• The Soul Nook Collective 

• The Llama Farm 

There are no discernible conflicts of interest or related party implications associated with the 
endorsement of this report and its recommendation. 

IFUTURE THEME 
 

Vibrant and Growing 

PURPOSE OF REPORT/BACKGROUND 

In 2021 the Ipswich visitor economy generated $290 million in direct local economic impact 
and employed more than 15,392 people in the Ipswich region. The impacts of COVID-19 
have been detrimental to the national, state and local tourism industries, with Ipswich 
registering a decline of approximately 500,000 annual visitor arrivals since 2019 – see trend 
table below: 

 

Total Visitor Arrivals to Ipswich - 2019 to 2021 

 

Source: Tourism Research Australia – Domestic and International Visitor Survey  

The 2021 Industry Barometer Survey is provided as Attachment 2 and the areas of focus 
requested by operators include: 
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1 - Continue to promote the city and the experiences 
2 - Support the development of new experiences 
3 - Secure events that support overnight visitation 
4 - Industry capability and collaboration 
5 - Attract new investment 

 

Council’s goal is to grow market share, visitor arrivals and expenditure by continually working 
with the Ipswich Tourism Operators Network (ITON) of businesses to grow their capability to 
increase the destination product offering through industry development, effective marketing 
to support driving demand, visitor servicing and the development of new infrastructure. 

Business operators identified the top three impediments to investment as insufficient funds, 
low business confidence and COVID-19 restrictions as barriers to growth.  

 
 

Source: Ipswich City Council – 2021 Industry Barometer Survey  

 

The 2020-2021 Ipswich Exceptional Experience Program delivered the following outcomes:  

• Sixteen applications for a total $95,642 funding support 

• Nine applications assessed to proceed for funding support totalling $52,501 

• $170,223 investment by businesses across the nine projects (3.2 to 1 benefit-cost ratio) 

• Seventeen Ipswich businesses were used as suppliers across the nine projects 

• Seven other businesses expressed an interest to participate in future programs  

Detail on the nature of the funded projects is provided in Attachment 3 of this report – 
2020-2021 Ipswich Exceptional Experiences Program Summary. 

The continuation of the Ipswich Exceptional Experiences Program in 2021-2022 is being 
considered as part of a larger review of Council’s Destination Development program of work.  
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The mechanisms to deliver the program – such as guidelines and assessment and acquittal 
procedures – have been established because of its successful implementation in 2020-2021.  

Therefore, council can stand the program up quickly if it is decided to proceed in the near 
future. 

LEGAL/POLICY BASIS 
 
This report and its recommendations are consistent with the following legislative provisions: 
Local Government Act 2009 

RISK MANAGEMENT IMPLICATIONS 

There are no discernible risk management implications associated with the endorsement of 
this report and its recommendation. 

HUMAN RIGHTS IMPLICATIONS 
 

HUMAN RIGHTS IMPACTS  

RECEIVE AND NOTE REPORT 

 
The recommendation states that the report be received and the contents noted. The 
decision to receive and note the report does not limit human rights. Therefore, the 
decision is compatible with human rights. 
 

FINANCIAL/RESOURCE IMPLICATIONS 

There are no financial or resource implications associated with the endorsement of this 
report and its recommendation. 

COMMUNITY AND OTHER CONSULTATION 

The Ipswich Tourism Operators Network were consulted in the development of the 2020-
2021 Ipswich Exceptional Experiences Program. 

The Ipswich Tourism Operators Network and the Ipswich City Council Development Planning 
Branch were consulted in the preliminary considerations for amendments to the program if 
it was to be delivered in 2021-2022 or 2022-2023. 

CONCLUSION 

The 2020-2021 Ipswich Exceptional Experiences Program was designed and delivered as a 
direct response to the needs of the Ipswich tourism industry.  

It was well received and achieved its primary objective of stimulating investment by Ipswich 
tourism businesses in the creation or enhancement of Ipswich tourism experiences using 
local suppliers. 
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ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS 
 

1. City of Ipswich Destination Management Plan 2019 - 2023 ⇩  
2. Industry Barometer Survey Results - Feb 2021 ⇩  
3. 2020-2021 Ipswich Exceptional Experiences Program Summary ⇩  

  
Michael Williams 
INDUSTRY DEVELOPMENT OFFICER 

I concur with the recommendations contained in this report. 

Alistair Tavares 
DESTINATION DEVELOPMENT MANAGER 

I concur with the recommendations contained in this report. 

Carly Gregory 
MANAGER, MARKETING AND PROMOTION 

I concur with the recommendations contained in this report. 

Ben Pole 
GENERAL MANAGER - COMMUNITY, CULTURAL AND ECONOMIC DEVELOPMENT 
  

“Together, we proudly enhance the quality of life for our community” 

EIDC_20210902_AGN_2840_AT_files/EIDC_20210902_AGN_2840_AT_Attachment_13154_1.PDF
EIDC_20210902_AGN_2840_AT_files/EIDC_20210902_AGN_2840_AT_Attachment_13154_2.PDF
EIDC_20210902_AGN_2840_AT_files/EIDC_20210902_AGN_2840_AT_Attachment_13154_3.PDF
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ITEM: 3 

SUBJECT: CHAMBERS OF COMMERCE - 2021-2022 PARTNERSHIP AGREEMENTS 

AUTHOR: COORDINATOR - LOCAL BUSINESS AND INVESTMENT 

DATE: 12 AUGUST 2021 

 

EXECUTIVE SUMMARY 

This is a report concerning the partnership agreements between council and the region’s 
two Chambers of Commerce, the Greater Springfield Chamber of Commerce and the Ipswich 
Region Chamber of Commerce.  

Council has committed $18,000 to its partnership with the Greater Springfield Chamber of 
Commerce and $22,000 to its partnership with the Ipswich Region Chamber of Commerce 
for the 2021-2022 financial year. 

These partnerships follow on from successfully executed partnership arrangements between 
both Chambers and council in the 2020-2021 financial year. 

Last year both Chambers collaborated with council’s Office of Economic Development on 
business education, industry events, business engagement and outreach support to the 
Ipswich business community. 

This year’s partnership agreements reflect the current economic and business landscape 
with a focus on local business needs to best navigate impacts of COVID-19. 

RECOMMENDATION/S 
 

That the Chambers of Commerce 2021-2022 Partnership Agreements report be 
received and the contents noted.  

RELATED PARTIES 

• Greater Springfield Chamber of Commerce  

• The Ipswich Region Chamber of Commerce 

IFUTURE THEME 

Vibrant and Growing 
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PURPOSE OF REPORT/BACKGROUND 

The region’s chambers of commerce play a vital role in delivering services, support and 
events to the local business community as well as advocacy for the city as a whole. 

Council’s 2020-2021 partnership agreements with the Chambers focused on providing 
support, education and networking opportunities for the region’s businesses and has proven 
to be a productive relationship. 

All parties are keen to continue working together to support the growth of local businesses 
and in turn the local economy. 

The former Bremer Region Chamber of Commerce merged with the Ipswich Chamber of 
Commerce in 2019 and continues to serve the west regions of Ipswich as part of the Ipswich 
Region Chamber of Commerce 

2020-2021 Highlights 

Council’s Local Business and Investment officers work closely with both Chambers to deliver 
economic development outcomes to support local businesses. 

A key example of how this partnership benefitted local business was the delivery of the 
Small Business Expo in May. 

Council officers worked side-by-side with the Ipswich Region Chamber of Commerce to 
deliver the inaugural two-day Small Business Expo. Over 1,000 people visited this large-scale 
event discovering the breadth and depth of local business talent. 

It was the collaboration of Chamber and council financial and human resources that enabled 
the delivery of a successful event. 

Another example of the productive partnerships with the Chambers was the Greater 
Springfield Chamber Pop-Up Stalls event at Orion Town Centre during Small Business Month. 
Council’s partnership with the Greater Springfield Chamber of Commerce meant more local 
businesses were able to participate, showcasing their goods and services to Orion shoppers.  

The renewal of the partnerships between council and the Chambers will maximum support 
for the local business community through and beyond the effects of the pandemic. 

2021-22 Planned Activities 

In addition to standard support of the region’s businesses, the partnerships between council 
and the Chambers will contribute to specific events and activations, including: 

Ipswich Region Chamber of Commerce 

• Ipswich Business Excellence Awards 

• Food and Agribusiness Network Conference 
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• Training and Education Workshops 

Springfield Chamber of Commerce  

• Greater Springfield Chamber of Commerce Marque Awards 

• Business Breakfast Events 

• Business After Hours Events 

• Educational Events 

Additional planned activities, that sit outside of the annual partnership agreement include: 

• Ipswich Chamber of Commerce – Ipswich Business Expo 

• Greater Springfield Chamber of Commerce – Shop Greater Springfield Campaign 

LEGAL/POLICY BASIS 
 
This report and its recommendations are consistent with the following legislative provisions: 
 
Not Applicable 

RISK MANAGEMENT IMPLICATIONS 

There are no risk management implications associated with this report. 

HUMAN RIGHTS IMPLICATIONS 
 

HUMAN RIGHTS IMPACTS  

RECEIVE AND NOTE REPORT 

 
The recommendation states that the report be received and the contents noted. The 
decision to receive and note the report does not limit human rights. Therefore, the 
decision is compatible with human rights. 
 

  

FINANCIAL/RESOURCE IMPLICATIONS 

The total value of the two partnership agreements is $40,000 

• Greater Springfield Chamber of Commerce - $18,000 

• Ipswich Region Chamber of Commerce - $22,000 

This is the endorsed budgeted amount in 2021/22 Office of Economic Development budget 
for Chamber Partnerships. 
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COMMUNITY AND OTHER CONSULTATION 

Both Chambers have co-designed the 2021-2022 partnership agreements. 

The Chair of the Economic and Industry Development Committee, Deputy Mayor Nicole 
Jonic, has been involved in discussions with both Chambers. 

CONCLUSION 

The Greater Springfield Chamber of Commerce and the Ipswich Region Chamber of 
Commerce provide support to local businesses and promote the Ipswich region as a whole. 
Their efforts, and council’s, are maximised and amplified when working in partnership. 

Ipswich City Council has reviewed and developed partnership arrangements with both the 
region’s Chambers of Commerce to maximise local business support and capability building. 
  
Ralph Breaden 
COORDINATOR - LOCAL BUSINESS AND INVESTMENT 

I concur with the recommendations contained in this report. 

Cat Matson 
MANAGER, ECONOMIC AND COMMUNITY DEVELOPMENT 

I concur with the recommendations contained in this report. 

Ben Pole 
GENERAL MANAGER - COMMUNITY, CULTURAL AND ECONOMIC DEVELOPMENT 
  

“Together, we proudly enhance the quality of life for our community”  
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