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COUNCILLOR WORKSHOP NO. 2020(02) 
 

CUNNINGHAM ROOM, IPSWICH CIVIC CENTRE 

 
11 AUGUST 2020 

 
REPORT 

ATTENDANCE: Mayor Teresa Harding; Councillors Paul Tully, Deputy Mayor 
Marnie Doyle, Kate Kunzelmann and Russell Milligan  

APOLOGIES: Councillor Sheila Ireland  

OFFICERS’ ATTENDANCE: Chief Executive Officer (David Farmer), General Manager 
(Coordination and Performance)(Sean Madigan), General 
Manager (Community, Cultural and Economic 
Development)(Ben Pole) and Project Manager (Greg 
Thomas) 

EXTERNAL ATTENDANCE: Chairperson of Retail Sub-Committee (James Hepburn) 
 
Councillors Jacob Madsen and Andrew Fechner were not present for this workshop. 

1. IPSWICH CENTRAL REDEVELOPMENT BUDGET/FINANCIALS 

This is the first of two planned workshops with councillors on the financial 
components of the Nicholas Street – Ipswich Central redevelopment.  The purpose 
of the workshops is to provide councillors with an overview of the budget 
development, spend to date and forecast requirements moving forward across the 
breadth of the project including the precinct’s valuation and future management 
and operation.  As a precursor to the discussion, a summary of the treatment of 
Ipswich City Properties related costs and related land purchases will be provided.  

The focus of the first workshop is an overview of the scheme and the current and 
planned program of works.  Discussion is planned on the Civic and Retail Projects 
and the leasing program including a review of overall budget, spend to date, the 
status of the contingency budget, activities still to be undertaken and their cost to 
complete.  Opportunities for further enhancement of the precinct will also be 
discussed.     

The second workshop will focus on the leasing strategy and associated issues and 
leasing status with Council’s retail and commercial assets.  

 
The supporting information in relation to this matter is confidential as it relates to the local 
government’s budget and contracts proposed to be made. 
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PROCEDURAL MOTIONS AND FORMAL MATTERS 

The meeting commenced at 1.28 pm. 

The meeting closed at 3.29 pm. 
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