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Doc ID No: A11917459

ITEM: 7.1
SUBJECT: PETITION - DECLARE A CLIMATE EMERGENCY
AUTHOR:  MEETING COORDINATION MANAGER

DATE: 19 AUGUST 2025

EXECUTIVE SUMMARY

This is a report concerning the submission of a petition by Ms Jane Cochrane on behalf of
Ipswich Climate Action Group Inc calling on Ipswich City Council to:

e Declare a Climate Emergency
e Achieve net zero emissions for all council activities by 2030

e Form a community and council partnership that will ensure a sustainable and liveable
environment for future generations.

RECOMMENDATION/S

That the petition be received and referred to the relevant Council department for
investigation and a report back to the appropriate committee meeting.

RELATED PARTIES
Not applicable

IFUTURE THEME
Natural and Sustainable

PURPOSE OF REPORT/BACKGROUND

LEGAL IMPLICATIONS

This report and its recommendations are consistent with the following legislative provisions:
There are no legal implications arising from this report.

POLICY IMPLICATIONS

There are no policy implications as a result of this report.
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RISK MANAGEMENT IMPLICATIONS

There are no risk management implications as a result of this report.
FINANCIAL/RESOURCE IMPLICATIONS

At this stage there are no financial/resource implications arising from this report.
COMMUNITY AND OTHER CONSULTATION

There has been no community consultation for this petition at this time. Mayor Teresa
Harding has agreed to the submission of this petition.

CONCLUSION
A petition has been received for Council’s consideration.

HUMAN RIGHTS IMPLICATIONS

HUMAN RIGHTS IMPACTS
RECEIVE AND NOTE REPORT

The Recommendation states that the report be received and referred to the appropriate
Council department for investigation. The decision to receive and note the report does
not limit human rights. Therefore, the decision is compatible with human rights.

ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS

| 1. | Petition Q

Vicki Lukritz
MEETING COORDINATION MANAGER

| concur with the recommendations contained in this report.

Wade Wilson
MANAGER, EXECUTIVE SERVICES

| concur with the recommendations contained in this report.

Sonia Cooper
CHIEF EXECUTIVE OFFICER


CO_20250828_AGN_3726_AT_ExternalAttachments/CO_20250828_AGN_3726_AT_Attachment_20949_1.PDF
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“Together, we proudly enhance the quality of life for our community”
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Item 7.1 / Attachment 1.
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UNCONFIRMED MINUTES OF COUNCIL ORDINARY MEETING

30JULY 2025

Held in the Council Chambers, Administration Building
1 Nicholas Street, Ipswich

The meeting commenced at 9.00 am

1. ATTENDANCE AT COMMENCEMENT

Mayor Teresa Harding (Chairperson); Councillors Jacob Madsen, Pye Augustine (via audio-
link), Deputy Mayor Nicole Jonic, Marnie Doyle, David Martin and Jim Madden

2. WELCOME TO COUNTRY OR ACKNOWLEDGEMENT OF COUNTRY

Mayor Teresa Harding delivered the Acknowledgement of Country
Deputy Mayor Nicole Jonic arrived at 9.02 am.

3. OPENING PRAYER

Pastor Brad Murch — Whitehill Church of Christ

4. APOLOGIES AND LEAVE OF ABSENCE

Councillor Andrew Antoniolli

LEAVE OF ABSENCE RESOLUTION C2025/00/497

Moved by Mayor Teresa Harding:
Seconded by Councillor David Martin:

That a leave of absence be granted for Councillor
Andrew Antoniolli for the Council Ordinary Meeting of
30 July 2025.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Harding Nil
Madsen

Augustine

Jonic

Doyle

Martin

Madden

The motion was put and carried.

Page 93 of 255
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5. CONDOLENCES

CONDOLENCE
MOTION

CONDOLENCE
MOTION

CONDOLENCE
MOTION

6. TRIBUTES

Nil

RECOMMENDATION

Moved by Councillor Pye Augustine:
Seconded by Councillor Marnie Doyle:

That Council convey condolences, on behalf of the
citizens of the City of Ipswich, to the family of the late
Margaret Doran who passed away on 25 June 2025.

Attachments
1. Condolence Motion - Margaret Doran

RECOMMENDATION

Moved by Councillor Marnie Doyle:
Seconded by Councillor Jim Madden:

That Council convey condolences, on behalf of the
citizens of the City of Ipswich, to the family of the late
Maureen Williams who passed away on 1 July 2025.

Attachments
1. Condolence Motion - Maureen Williams

RECOMMENDATION

Moved by Councillor David Martin:
Seconded by Mayor Teresa Harding:

That Council convey condolences, on behalf of the
citizens of the City of Ipswich, to the family of the late
Liza Tully who passed away on 22 July 2025.

Attachments
1. Condolence Motion - Liza Tully

Page 94 of 255
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7. PRESENTATION OF PETITIONS

7.1 RESOLUTION C2025/00/498
PETITION - SOLAR
LIGHTING FOR NEW
CAMERON PARK

PLAYGROUND That the petition be received and referred to the
relevant Council department for investigation and a
report back to the appropriate committee meeting.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Harding Nil
Madsen

Augustine

Jonic

Doyle

Martin

Madden

Moved by Mayor Teresa Harding:
Seconded by Councillor Marnie Doyle:

The motion was put and carried.

8.  PRESENTATIONS AND DEPUTATIONS

Nil
9.  PUBLIC PARTICIPATION

Nil

10. MATTERS OF PUBLIC INTEREST

Nil

11. DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA

In accordance with section 150EQ of the Local Government Act 2009, Councillor Marnie
Doyle informed the meeting that she has a declarable conflict of interest in Item 15.4 titled
Report of Economic and Cultural Development Committee, specifically relating to Item 4
titled Ipswich Central Revitalisation — Six Monthly Report — July 2025 and Item 5 titled
Nicholas Street Precinct — June 2025 Nicholas Street Precinct Project Control Group.

The nature of the interest is that her husband recently changed employment and is now
employed by JKR Commercial Propriety Limited who occupy and are the owner of freehold
at the building at 100 Brisbane Street and 94 and 96 Brisbane Street and 55 and

57 Limestone Street, Ipswich. Councillor Doyle advised she is not aware of any active
Development Applications with Council however noted the company has previously engaged
with council’s Economic Development Team and may have been a recipient of the Facade
Improvement Program.

Page 95 of 255
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Councillor Marnie Doyle invited the other councillors to determine if she can continue to
participate in the decision process.

It was moved by Mayor Teresa Harding and seconded by Deputy Mayor Nicole Jonic that
Councillor Marnie Doyle may participate in the meeting in relation to the matter, including
by voting on the matter because there is no personal or financial benefit to the councillor
and therefore a reasonable person would trust that the final decision is made in the public
interest.

The eligible councillors present at the meeting decided that Councillor Marnie Doyle may
participate in the meeting in relation to the matter, including by voting on the matter.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Harding Nil
Madsen

Augustine

Jonic

Martin

Madden

Councillor Marnie Doyle did not take part in the vote.

The motion was put and carried.

12. CONFIRMATION OF MINUTES

121 RESOLUTION C2025/00/499
CONFIRMATION OF
MINUTES OF
ORDINARY MEETING

Moved by Mayor Teresa Harding:
Seconded by Councillor David Martin:

That the Minutes of the Ordinary Meeting held on
19 June 2025 be confirmed.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Harding Nil
Madsen

Augustine

Jonic

Doyle

Martin

Madden

The motion was put and carried.
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12.2

CONFIRMATION OF
MINUTES OF SPECIAL
MEETING

13. MAYORAL MINUTE

13.1

BUS STOP
RELOCATION - 245
JONES ROAD,
BELLBIRD PARK

RESOLUTION C2025/00/500

Moved by Mayor Teresa Harding:
Seconded by Councillor Marnie Doyle:

That the Minutes of the Special Meeting held on
1 July 2025 be confirmed.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Harding Nil
Madsen

Augustine

Jonic

Doyle

Martin

Madden

The motion was put and carried.

RECOMMENDATION

Moved by Mayor Teresa Harding:

That Mayor Teresa Harding and Ipswich City Council’s
Chief Executive Officer jointly write to the Deputy
Director-General, Translink to seek a meeting to
enable further discussions regarding the proposed bus
stop and the concerns raised by Mr and Mrs Fuller.

RESOLUTION C2025/00/501

Moved by Mayor Teresa Harding:
Seconded by Councillor David Martin:

That this matter be withdrawn from the agenda.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Harding Nil
Madsen

Augustine

Jonic

Doyle

Martin

Madden

Page 97 of 255
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The motion was put and carried.

14. BUSINESS OUTSTANDING — INCLUDING CONDUCT MATTERS AND MATTERS LYING
ON THE TABLE TO BE DEALT WITH

Nil

15. RECEPTION AND CONSIDERATION OF COMMITTEE REPORTS

15.1 RESOLUTION C2025/00/502
REPORT OF Moved by Deputy Mayor Nicole Jonic:
INFRASTRUCTURE, Seconded by Councillor Marnie Doyle:
PLANNING AND
ASSETS COMMITTEE That Council adopt the recommendations of the
NO. 2025(06) OF 22 Infrastructure, Planning and Assets Committee
JULY 2025 No. 2025(06) of 22 July 2025 with the exception of
Item 1.
AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Harding Nil
Madsen
Augustine
Jonic
Doyle
Martin
Madden

The motion was put and carried.

This block motion adopts all items of the Infrastructure, Planning and Assets Committee No.
2025(06) of 22 July 2025, as listed below, with the exception of Item 1, as resolutions of
Council:

INFRASTRUCTURE, RECOMMENDATION
PLANNING AND

ASSETS COMMITTEE A That the report be received.
—-ITEM 1

B. That Council note the recommendation to reduce the
INTERSECTION OF speed on Redbank Plains Road to 60 km/hr and
REDBANK PLAINS proceed with the implementation of the developer
ROAD AND delivered works to ban the right hand turn out of
GREENWOOD Greenwood Village Road.
VILLAGE ROAD,
REDBANK PLAINS C. That the Chief Executive Officer, on behalf of Council,

write to the Director General of the Department of
Transport and Main Roads seeking that Redbank

Page 98 of 255



COUNCIL
MEETING AGENDA

28 AUGUST
2025

Plains Road, Augusta Parkway and Sinnathamby
Boulevard Bridge become State controlled
infrastructure and that the Department be
responsible for future maintenance and upgrades.

Councillor David Martin proposed an amendment to

Recommendation C as follows:

C. That council has a briefing session on the potential
implications and outcomes of requesting Redbank
Plains Road, Augusta Parkway and Sinnathamby
Boulevard Bridge be changed from local roads to State
controlled roads prior to this motion coming back to a
Council Ordinary Meeting for a decision.

RECOMMENDATION

Moved by Councillor David Martin:
Seconded by Councillor Marnie Doyle:

A. That the report be received.

B. That Council note the recommendation to reduce the
speed on Redbank Plains Road to 60 km/hr and
proceed with the implementation of the developer
delivered works to ban the right hand turn out of
Greenwood Village Road.

C. That council has a briefing session on the potential
implications and outcomes of requesting Redbank
Plains Road, Augusta Parkway and Sinnathamby
Boulevard Bridge be changed from local roads to State
controlled roads prior to this motion coming back to a
Council Ordinary Meeting for a decision.

At 9.42 am Councillor Marnie Doyle left the meeting room.

At 9.46 am Councillor Marnie Doyle returned to the meeting
room.

Councillor Jacob Madsen proposed that Recommendation C be
further amended by replacing the word ‘briefing’ with the word
‘workshop’.

The mover and seconder of the motion agreed to the proposed
amendment.
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RESOLUTION C€2025/00/503(IPAAC)
Moved by Councillor David Martin:
Seconded by Councillor Marnie Doyle:
A. That the report be received.
B. That Council note the recommendation to reduce the

INFRASTRUCTURE,
PLANNING AND
ASSETS COMMITTEE
—ITEM 2

RESPONSE TO
PETITION - RESUME
THE MAINTENANCE
OF BREMERVALE
PARK

INFRASTRUCTURE,
PLANNING AND
ASSETS COMMITTEE
-ITEM 2.1

speed on Redbank Plains Road to 60 km/hr and
proceed with the implementation of the developer
delivered works to ban the right hand turn out of
Greenwood Village Road.

C. That council has a workshop session on the potential
implications and outcomes of requesting Redbank
Plains Road, Augusta Parkway and Sinnathamby
Boulevard Bridge be changed from local roads to State
controlled roads prior to this motion coming back to a
Council Ordinary Meeting for a decision.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Harding Nil
Madsen

Augustine

Jonic

Doyle

Martin

Madden

The motion was put and carried.

RESOLUTION C2025/00/504(IPAAC)

A. That Council continue to provide services according
to the current maintenance standards.

B. That Council continue to provide services to the
reviewed park footprint.

C. That Council notify the petitioner of the outcome and
the maintenance standards for Bremervale Park.

Councillor Pye Augustine queried the management of invasive
weeds at Bremervale Park, namely the castor oil plant and ivy
weed.
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MATTER ON NOTICE -
INVASIVE WEED
CONTROL -
BREMERVALE PARK

INFRASTRUCTURE,
PLANNING AND
ASSETS COMMITTEE
- ITEM 3

RESPONSE TO
PETITION - REQUEST
FOR MEMORIALTO
HONOUR FINN
MARTLAND

INFRASTRUCTURE,
PLANNING AND
ASSETS COMMITTEE -
ITEM 4

CONFIRMATION OF
MINUTES OF THE
INFRASTRUCTURE,
PLANNING AND
ASSETS COMMITTEE
NO. 2025(05) OF 10
JUNE 2025

INFRASTRUCTURE,
PLANNING AND
ASSETS COMMITTEE
- ITEMS

CAPITAL INVESTMENT
IN PROVISIONAL
PROJECTS -
PROCEDURE

INFRASTRUCTURE,
PLANNING AND
ASSETS COMMITTEE
- ITEM 6

General Manager, Asset and Infrastructure Services to
provide the committee with a response on how Council is
managing weeds at the Bremervale Park site.

RESOLUTION C2025/00/505(IPAAC)

A. That the contents of the report be received and
noted.
B. That Council not support the naming request or

personal tribute application for the naming of the
existing pedestrian bridge crossing at Albert Street,
Rosewood in memory of the late Finn Martland.

C. That the chief petitioner be advised of the outcome
of this report.

RESOLUTION C€2025/00/506

That the minutes of the Infrastructure, Planning and
Assets Committee held on 10 June 2025 be
confirmed.

RESOLUTION C2025/00/507(IPAAC)

That Item 5 titled Capital Investment in Provisional
Projects - Procedure be laid on the table for
consideration at a future meeting.

RESOLUTION C2025/00/508(IPAAC)

That Council approve the Provisional Projects listed
below and progress to design and construction, in
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PROVISIONAL
PROJECTS APPROVAL

INFRASTRUCTURE,
PLANNING AND
ASSETS COMMITTEE
-ITEM 7

ASSET AND
INFRASTRUCTURE
SERVICES
DEPARTMENT
CAPITAL DELIVERY
REPORT MAY 2025

INFRASTRUCTURE,
PLANNING AND
ASSETS COMMITTEE
- ITEM 8

PROPOSED DISTRICT
SPORT PARK NAMING
- GOOLPAHJO HARRY
THOMPSON SENIOR
PARK

INFRASTRUCTURE,
PLANNING AND
ASSETS COMMITTEE
-ITEM9

EXERCISE OF
DELEGATION REPORT

INFRASTRUCTURE,
PLANNING AND
ASSETS COMMITTEE
-ITEM 10

accordance with the Capital Investment in Provisional
Projects Policy:

1. Division 4 — Installation of a Speed Awareness
Sign along Arthur Summervilles Road, Karalee
$20,000

2. Division 4 — Installation of a Speed Awareness
Sign along Diamantina Boulevarde, Brassall
$20,000

3. Division 4 — Installation of new BMX Jumps,
Sarah Drive Park, Yamanto $20,000.

RESOLUTION C2025/00/509(IPAAC)

That the report on capital delivery by the Asset and
Infrastructure Services Department for the month of
May 2025 be received and the contents noted.

RESOLUTION C2025/00/510(IPAAC)

That the District Sport Park in Providence Estate
(7000 Harmony Crescent, South Ripley) be named
‘Goolpahjo Harry Thompson Senior Park’.

RESOLUTION C2025/00/511(IPAAC)

That the Exercise of Delegation report for the period
6 May 2025 to 1 July 2025 be received and the
contents noted.

RESOLUTION C2025/00/512(IPAAC)

That the Planning and Environment Court Action
status report be received and the contents noted.
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PLANNING AND
ENVIRONMENT
COURT ACTION
STATUS REPORT

15.2
REPORT OF FINANCE
AND GOVERNANCE
COMMITTEE NO.
2025(06) OF 22 JULY
2025

RESOLUTION C2025/00/513

Moved by Councillor Jacob Madsen:
Seconded by Deputy Mayor Nicole Jonic:

That Council adopt the recommendations of the
Finance and Governance Committee No. 2025(06) of
22 July 2025.

At 9.52 am Councillor Paul Tully attended the meeting via
audio-link.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Harding Nil
Madsen

Augustine

Jonic

Tully

Doyle

Martin

Madden

The motion was put and carried.

This block motion adopts all items of the Finance and Governance Committee No. 2025(06)
of 22 July 2025, as listed below, as resolutions of Council:

FINANCE AND
GOVERNANCE

RESOLUTION C2025/00/514(FAGCC)

COMMITTEE-ITEM1 A. That Council resolve to surrender the existing lease at

LEASE OVER
FREEHOLD LAND AT 1
TURNBERRY WAY,
BROOKWATER -
OAKMONT PARK

1 Turnberry Way, Brookwater more particularly
described as part of Lot 124 and Plan SP214127 to
Body Corporate for Brookwater Home Owners Club
Community Titles Scheme 29222 (Lessee), for park
purpose.

B. That pursuant to section 236(2) of the Local
Government Regulation 2012 (Regulation), Council
resolve that the exception at section 236(1)(b)(ii) of
the Regulation applies to the disposal of interest in
land at 1 Turnberry Way, Brookwater more
particularly described as part of Lot 124 and Plan
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FINANCE AND
GOVERNANCE
COMMITTEE - ITEM 2

CONFIRMATION OF
MINUTES OF THE
FINANCE AND
GOVERNANCE
COMMITTEE NO.
2025(05) OF 10 JUNE
2025

FINANCE AND
GOVERNANCE
COMMITTEE - ITEM 3

AMENDMENT OF
TERM FOR LEASE
OVER SHOP 3321 AND
3322, REDBANK
PLAZA - REDBANK
PLAZA LIBRARY

FINANCE AND
GOVERNANCE
COMMITTEE - ITEM 4

PROCUREMENT:
NICHOLAS STREET
PRECINCT AND ASSET
MANAGEMENT
SERVICES

SP214127, for park purpose, because Body Corporate
for Brookwater Home Owners Club Community Titles
Scheme 29222 is a community organisation.

That Council enter into a new lease (Council file

reference number 6214) with Body Corporate for

Brookwater Home Owners Club Community Titles

Scheme 29222 (Lessee):

(i) atan annual rent of $1.00 excluding GST, payable
to Council if demanded; and

(ii) for a term expiring 20 November 2063, with no
options for extension.

RESOLUTION C2025/00/515

That the minutes of the Finance and Governance
Committee held on 10 June 2025 be confirmed.

RESOLUTION €2025/00/516(FAGCC)

That the term for lease over the Redbank Plaza
Library (Shop 3321 and 3322, Redbank Plaza) be
amended from a term of five (5) years to a term of
seven (7) years.

RESOLUTION C2025/00/517(FAGCC)

A.

That pursuant to Section 228 of the Local
Government Regulation 2012 (Regulation), Council
award Tender No. 241210-000187 for the provision of
Nicholas Street Precinct and Asset Management
Services to the supplier detailed in Confidential
Attachment 1 - RTA - Nicholas St Precinct and Asset
Management.
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B. That Council enter into a contractual arrangement
with the Supplier at an approximate purchase price
of $7,825,000 excluding GST over the entire term,
being a term of three (3) years, with options for
extension at the discretion of Council (as purchaser),
of an additional two (2) X three (3) year terms.

C. That pursuant to Section 257(1)(b) of the Local
Government Act 2009, Council resolve to delegate to
the Chief Executive Officer the power to take
“contractual action” pursuant to section 238 of the
Regulation, in order to implement Council’s decision.

FINANCE AND RESOLUTION C2025/00/518(FAGCC)
GOVERNANCE
COMMITTEE - ITEM 5 That pursuant to Section 221 of the Local

Government Regulation 2012 (Regulation), Council

PROCUREMENT: make and adopt the Significant Contracting Plan for
SIGNIFICANT Grounds Maintenance and Associated Services as
CONTRACTING PLAN - detailed in Attachment 1.

GROUNDS

MAINTENANCE AND
ASSOCIATED SERVICES

FINANCE AND RESOLUTION €2025/00/519(FAGCC)

GOVERNANCE

COMMITTEE - ITEM 6 That the revised policy titled Councillor Discretionary
Funding Policy as detailed in Attachment 2 be

REVISED COUNCILLOR
adopted.

DISCRETIONARY

FUNDING POLICY

FINANCE AND RESOLUTION C2025/00/520(FAGCC)

GOVERNANCE

COMMITTEE - ITEM 7 That the report on Council’s financial performance

for the period ending 30 June 2025, submitted in
accordance with section 204 of the Local Government
Regulation 2012, be considered and noted by
Council.

MONTHLY FINANCIAL
PERFORMANCE
REPORT - JUNE 2025

15.3 RECOMMENDATION
REPORT OF
COMMUNITY AND
SPORT COMMITTEE

Moved by Councillor Jacob Madsen:
Seconded by Councillor Jim Madden:
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NO. 2025(06) OF 22

That Council adopt the recommendations of the
JULY 2025

Community and Sport Committee No. 2025(06) of
22 July 2025.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Harding Nil
Madsen

Augustine

Jonic

Tully

Doyle

Martin

Madden

The motion was put and carried by block resolve.

This block motion adopts all items of the Community and Sport Committee No. 2025(06) of
22 July 2025, as listed below, as resolutions of Council:

COMMUNITY AND RESOLUTION C2025/00/521
SPORT COMMITTEE -
ITEM 1 That the minutes of the Community and Sport

Committee held on 10 June 2025 be confirmed.

CONFIRMATION OF
MINUTES OF THE
COMMUNITY AND
SPORT COMMITTEE
NO. 2025(05) OF 10
JUNE 2025

COMMUNITY AND RESOLUTION C2025/00/522(CASCC)
SPORT COMMITTEE -
ITEM 2 That the report concerning the allocation of Council’s

Community Funding and Support Programs from
1 April to 30 June 2025 be received and the contents
noted.

COMMUNITY
FUNDING AND
SUPPORT
ALLOCATIONS STATUS
REPORT 1 APRILTO 30
JUNE 2025

COMMUNITY AND RESOLUTION C2025/00/523(CASCC)
SPORT COMMITTEE —
ITEM 3 That Council adopt the recommendations of the

Libraries and Customer Services Advisory Committee
No. 2025(02) of 8 July 2025.

REPORT - LIBRARIES
AND CUSTOMER
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SERVICES ADVISORY
COMMITTEE NO.
2025(02) OF 8 JULY
2025

COMMUNITY AND
SPORT COMMITTEE -
ITEM 4

REPORT - SPORT AND
RECREATION
ADVISORY
COMMITTEE NO.
2025(02) OF 8 JULY
2025

COMMUNITY AND
SPORT COMMITTEE -
ITEM 5

REPORT -
MULTICULTURAL
ADVISORY
COMMITTEE NO.
2025(01) OF 10 JULY
2025

15.4
REPORT OF
ECONOMIC AND
CULTURAL
DEVELOPMENT
COMMITTEE NO.
2025(06) OF 22 JULY
2025

RESOLUTION C2025/00/524(CASCC)

That Council adopt the recommendations of the
Sport and Recreation Advisory Committee
No. 2025(02) of 8 July 2025.

RESOLUTION €2025/00/525(CASCC)

That Council adopt the recommendations of the
Multicultural Advisory Committee No. 2025(01) of
10 July 2025 subject to an amendment to Item 1 as
follows:

That the Terms of Reference be reviewed and

presented to the next Multicultural Advisory
Committee.

RESOLUTION C2025/00/526

Moved by Councillor Pye Augustine:
Seconded by Councillor Marnie Doyle:

That Council adopt the recommendations of the
Economic and Cultural Development Committee
No. 2025(06) of 22 July 2025 with the exception of
Item 6.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Harding Nil
Madsen

Augustine

Jonic

Tully

Doyle

Martin

Madden
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The motion was put and carried.

This block motion adopts all items of the Economic and Cultural Development Committee
No. 2025(06) of 22 July 2025, as listed below, with the exception of Item 6, as resolutions of

Council:

ECONOMIC AND
CULTURAL
DEVELOPMENT
COMMITTEE - ITEM 1

CONFIRMATION OF
MINUTES OF THE
ECONOMIC AND
CULTURAL
DEVELOPMENT
COMMITTEE NO.
2025(05) OF 10 JUNE
2025

ECONOMIC AND
CULTURAL
DEVELOPMENT
COMMITTEE - ITEM 2

2026 IPSWICH SHOW
HOLIDAY

ECONOMIC AND
CULTURAL
DEVELOPMENT
COMMITTEE - ITEM 3

QUARTERLY EVENT

SPONSORSHIP AND
TICKET ALLOCATION
REPORT - APRILTO

JUNE 2025

RESOLUTION C2025/00/527

That the minutes of the Economic and Cultural
Development Committee held on 10 June 2025 be
confirmed.

RESOLUTION C€2025/00/528(EACDC)

That Council accept the recommendation of the
Ipswich Show Society for Ipswich City Council’s Chief
Executive Officer to apply to the Office of Industrial
Relations for the Ipswich Show Public Holiday for
Friday 15 May 2026.

RESOLUTION €2025/00/529(EACDC)

RECOMMENDATION

A.

That Council receive and note the following event
sponsorship allocations during the 1 April 2025 to
30 June 2025 period:

1. Australian Karting Association Limited $5,000
(excl. GST) in cash support for the 2025 Australian
Kart Championships.

2. AFL Queensland Limited $5,000 (excl. GST) in cash
support for the 2025 AFL Queensland Schools Cup
— Quarter Finals; and $5,000 (excl GST) in cash

Page 108 of 255



COUNCIL
MEETING AGENDA

28 AUGUST
2025

ECONOMIC AND
CULTURAL
DEVELOPMENT
COMMITTEE - ITEM 4

IPSWICH CENTRAL
REVITALISATION - SIX
MONTHLY REPORT -
JULY 2025

MATTERS ON NOTICE
— NICHOLAS STREET
PRECINCT

support for the 2026 AFL Queensland Schools Cup
— Quarter Finals.

B. That Council receive and note that no event impact
study support was confirmed during the 1 April 2025
to 30 June 2025 period.

C. That Council receive and note that there were no

event sponsorship ticket allocations made during the
1 April 2025 to 30 June 2025 period.

RESOLUTION C2025/00/530(EACDC)

That the report concerning the Ipswich Central
Revitalisation progress since November 2024 be
received and the contents noted.

Councillor David Martin queried the rectification of the road
pavers in the Nicholas Street Precinct as well as the dirt section
near the waterplay area where grass seems difficult to grow.

Councillor Andrew Antoniolli queried the colours of the pavers
on the road edges in the Nicholas Street Precinct in relation to
safety as well as the visibility of the block seats in front of the
council building and in front of Gelatissimo and whether
possible design changes would improve visibility.

Chief Executive Officer to provide an operational update to
Councillors in respect of the following matters in the Nicholas
Street Precinct:

. the rectification of pavers

° the dirt section near the waterplay area where grass
seems difficult to grow

. options for improved visibility of the road edges and
block seats.
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ECONOMIC AND RESOLUTION €2025/00/531(EACDC)
CULTURAL
DEVELOPMENT That the June 2025 Nicholas Street Precinct Project
COMMITTEE = ITEM 5 Control Group Report be received and the contents
noted.

NICHOLAS STREET
PRECINCT - JUNE 2025
NICHOLAS STREET
PRECINCT PROJECT

CONTROL GROUP

ECONOMIC AND RECOMMENDATION

CULTURAL

DEVELOPMENT A. That the response to the Notice of Motion — A New
COMMITTEE - ITEM 6 Synthetic Athletics Track for Ipswich be received and

its contents noted.
RESPONSE TO NOTICE

OF MOTION - ANEW B, That council continue the process of site identification
SYNTHETIC ATHLETICS and advocacy for a synthetic athletics track for Ipswich
TRACK FOR IPSWICH until a report and recommendation on the matter is

brought to a future Committee and Council meeting
for resolution.

C. That Council officers provide advice on the broad
range of the possible funding pathway options.

Councillor Pye Augustine proposed an amendment to
Recommendation B to include the words ‘Economic and
Cultural Development’ prior to the word ‘Committee’.

RESOLUTION €2025/00/532(EACDC)

Moved by Councillor Pye Augustine:
Seconded by Councillor Marnie Doyle:

A. That the response to the Notice of Motion — A New
Synthetic Athletics Track for Ipswich be received and
its contents noted.

B. That council continue the process of site
identification and advocacy for a synthetic athletics
track for Ipswich until a report and recommendation
on the matter is brought to a future Economic and
Cultural Development Committee and Council
meeting for resolution.

C. That Council officers provide advice on the broad
range of the possible funding pathway options.
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AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Harding Nil
Madsen

Augustine

Jonic

Tully

Doyle

Martin

Madden

The motion was put and carried.

15.5 RESOLUTION C2025/00/533
REPORT OF
ENVIRONMENT AND
SUSTAINABILITY

Moved by Councillor Jim Madden:
Seconded by Councillor David Martin:

COMMITTEE NO. That Council adopt the recommendations of the
2025(06) OF 22 JULY Environment and Sustainability Committee
2025 No. 2025(06) of 22 July 2025.

AFFIRMATIVE NEGATIVE

Councillors: Councillors:

Harding Nil

Madsen

Augustine

Jonic

Tully

Doyle

Martin

Madden

The motion was put and carried.

This block motion adopts all items of the Environment and Sustainability Committee
No. 2025(06) of 22 July 2025, as listed below, as resolutions of Council:

ENVIRONMENT AND  RESOLUTION C2025/00/534

SUSTAINABILITY
COMMITTEE - ITEM 1 That the minutes of the Environment and

Sustainability Committee held on 10 June 2025 be
confirmed.

CONFIRMATION OF
MINUTES OF THE
ENVIRONMENT AND
SUSTAINABILITY
COMMITTEE NO.
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2025(05) OF 10 JUNE
2025

ENVIRONMENT AND
SUSTAINABILITY
COMMITTEE - ITEM 2

TI TREE BIOENERGY
COMMUNITY FUND
PROPOSAL

ENVIRONMENT AND
SUSTAINABILITY
COMMITTEE - ITEM 3

SES WEEK 2025 -
STATE EMERGENCY
SERVICE

ADJOURN MEETING

RESOLUTION C2025/00/535(ESC)

A. That Council approve the inclusion of the Ti Tree
Bioenergy Community Fund (Attachment 1) as a
deliverable of the Ti Tree Bioenergy program, and as
documented in the updated Ti Tree Bioenergy
governance documents.

B. That Council receive and note the updated Ti Tree
Bioenergy Payments Administrative Directive
(Attachment 3).

RESOLUTION C€2025/00/536(ESC)

That the report be received and the contents noted.

RECOMMENDATION

Moved by Mayor Teresa Harding:
Seconded by Councillor Marnie Doyle:

That the meeting be adjourned at 10.09 am to
reconvene at 10.40 am.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Harding Nil
Madsen

Augustine

Jonic

Tully

Doyle

Martin

Madden

The motion was put and carried.

The meeting reconvened at 10.40 am.
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16. OFFICERS’ REPORTS

16.1

CEO
ORGANISATIONAL
PERFORMANCE
REPORT FOR JUNE
2025

16.2
JULY-SEPTEMBER
2025 RATE NOTICES -
EXTENDED DISCOUNT
AND DUE DATE FOR
PAYMENT

MOVE INTO CLOSED
SESSION

RESOLUTION C2025/00/537

Moved by Mayor Teresa Harding:
Seconded by Councillor Marnie Doyle:

That the Chief Executive Officer Organisational
Performance Report for the month of June 2025 be
received and the contents noted.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Harding Nil
Madsen

Augustine

Jonic

Tully

Doyle

Martin

Madden

The motion was put and carried.

RECOMMENDATION

Moved by Mayor Teresa Harding:
Seconded by Councillor David Martin:

A. That in accordance with section 130 of the Local
Government Regulation 2012, Ipswich City Council
decide to amend the date by which rates and charges
for the July-September 2025 quarter must be paid,
from 21 August 2025 to 28 August 2025, for all
ratepayers.

B. That in accordance with section 130 of the Local
Government Regulation 2012, Ipswich City Council
decide to amend the discount period for the July-
September 2025 quarter from 21 August 2025 to
28 August 2025, for all ratepayers.

Moved by Mayor Teresa Harding:
Seconded by Councillor Jim Madden:

That in accordance with section 254J(3)(g) of the Local
Government Regulation 2012, the meeting move into
closed session to discuss Item 16.2 titled July-
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MOVE INTO OPEN
SESSION

September 2025 Rates Notices Extended Discount and
Due Date for Payment.

The meeting moved into closed session at 10.46 am.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Harding Nil
Madsen

Augustine

Jonic

Tully

Doyle

Martin

Madden

The motion was put and carried.

Moved by Mayor Teresa Harding
Seconded by Councillor Jim Madden

That the meeting move into open session.

The meeting moved into open session at 10.55 am.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Harding Nil
Madsen

Augustine

Jonic

Tully

Doyle

Martin

Madden

The motion was put and carried.

RESOLUTION C2025/00/538

Moved by Mayor Teresa Harding:
Seconded by Councillor David Martin:

A. That in accordance with section 130 of the Local
Government Regulation 2012, Ipswich City Council
decide to amend the date by which rates and charges
for the July-September 2025 quarter must be paid,
from 21 August 2025 to 28 August 2025, for all
ratepayers.
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16.3

MOTIONS FOR 2025
LOCAL GOVERNMENT
ASSOCIATION OF
QUEENSLAND
CONFERENCE

B. That in accordance with section 130 of the Local
Government Regulation 2012, Ipswich City Council
decide to amend the discount period for the July-
September 2025 quarter from 21 August 2025 to
28 August 2025, for all ratepayers.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Harding Nil
Madsen

Augustine

Jonic

Tully

Doyle

Martin

Madden

The motion was put and carried.

RECOMMENDATION

Moved by Mayor Teresa Harding:
Seconded by Councillor Marnie Doyle:

A. That Council approve Motion 1, as detailed in
Attachment 1 to be submitted to the 2024 LGAQ
Conference.

B. That Council approve Motion 2 as detailed in
Attachment 2, to be submitted to the 2024 LGAQ
Conference.

Councillor Paul Tully proposed an amendment to Motion 2, in
the second paragraph by the insertion of the word ‘not’ prior
to the words ‘limited to’.

Mayor Teresa Harding proposed the insertion of the word ‘of’
prior to the word ‘land’.

The seconder agreed to the proposed amendment to
Recommendation B.

Councillor Jacob Madsen proposed an amendment to Motion 1
to include in the title the words ‘and Cunningham Highway’
prior to the word ‘upgrades’.

The mover and seconder agreed to the proposed amendment
to Recommendation A.
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Councillor David Martin proposed that the year of 2024 in
Recommendations A and B be replaced with 2025.

The mover and seconder agreed to the proposed amendment
to both Recommendations A and B.

RESOLUTION C2025/00/539

Moved by Mayor Teresa Harding:
Seconded by Councillor Marnie Doyle:

A. That Council approve Motion 1, as detailed in
Attachment 1, as amended, to be submitted to the
2025 LGAQ Conference.

B. That Council approve Motion 2, as detailed in

Attachment 2, as amended, to be submitted to the
2025 LGAQ Conference.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Harding Nil
Madsen

Augustine

Jonic

Tully

Doyle

Martin

Madden

The motion was put and carried.

Attachments

1. Attachment 1 - Motion 1 - Acceleration of Warrego and
Cunningham Highway upgrades

2. Attachment 2 - Motion 2 - Rates Bill Comparison

17. NOTICES OF MOTION

SUSPENSION OF

MEETING
PROCEDURES

RECOMMENDATION

Moved by Deputy Mayor Nicole Jonic:
Seconded by Councillor David Martin:

That the provision of these meeting procedures be
suspended, as is necessary, to allow open discussion
on a proposed motion concerning the publication of
both Deputy Mayor Jonic’s name and Councillor Jacob
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MOTION

RESUMPTION OF
MEETING
PROCEDURES

Madsen’s name in relation to the councillor conduct
tribunal decision.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Harding Nil
Madsen

Augustine

Jonic

Tully

Doyle

Martin

Madden

The motion was put and carried.

RESOLUTION C€2025/00/540

Moved by Deputy Mayor Nicole Jonic:
Seconded by Councillor Jacob Madsen:

That Council notes in accordance with section
150DY(3) of the Local Government Act 2009 (Qld), to
confirm that Deputy Mayor Councillor Nicole Jonic and
Councillor Jacob Madsen have each elected to have
their names included in the public register in relation
to the recent Councillor Conduct Tribunal decision
dated 23 June 2025 as a voluntary measure to
promote transparency and accountability, and that
their names be recorded accordingly.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Harding Augustine (Abstain)
Madsen

Jonic

Tully

Doyle

Martin

Madden

The motion was put and carried.

RECOMMENDATION

Moved by Mayor Teresa Harding:
Seconded by Deputy Mayor Nicole Jonic:
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That provision of these meeting procedures be
resumed to continue with the order of business.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Harding Nil
Madsen

Augustine

Jonic

Tully

Doyle

Martin

Madden

The motion was put and carried.

18. QUESTIONS ON NOTICE

Nil

MEETING CLOSED The meeting closed at 11.16 am.

“These minutes are subject to confirmation at the next scheduled Council Ordinary Meeting”
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Council 30 Jul 2025 - Minutes Attachment 1

CONDOLENCE MOTION — COUNCIL ORDINARY MEETING 30 JULY 2025

Margaret Mary Madeline Doran was born in Ipswich on the 15t April 1935 and died after a
short illness in St Andrew’s Hospital Ipswich on the 25™ June 2025.

She was a proud Teacher Librarian and active member of the Queensland Teachers’ Union.
Margie dedicated her life to public education, social justice and the Labor movement.
Margie’s unwavering commitment, quiet strength and generous spirit inspired so many of
us. She loved nothing better than to support on a polling booth and her last stint was on the
Jennifer Howard 2024 campaign as well as being on my local council campaign.

I would like to extend my sincere condolences to her beloved family. Her sister, Patricia, her
brother-in-law, lan; nieces Clare and Kathryn, Nephew Tom and great niece and nephew
William and Millie.

I would like to acknowledge the superior care St Andrew’s Hospital gave Margie on her short
stay. To the Doctors, Specialist, Nurses and Hospital staff, thank for your support by making
Margie’s last days comfortable.

Father Stephen Bliss paid special mention of Margie’s undying faith in the Catholic Church
which was evident by his poignant words.

I would like to close by using Margie’s words when she respected someone; she would say,
“You are just Marvellous”.

Margie Doran, You are just marvellous.

Rest in Peace Margie.
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CONDOLENCE MOTION — MAUREEN WILLIAMS — COUNCIL ORDINARY 30 JULY 2025

I move that Ipswich City Council place on the record its sincere condolences on the passing
of Maureen Ann Williams on 1 July 2025.

Maureen Williams was a cherished member of the Ipswich community.

Born on the 30" October 1936, Maureen and her late husband John Williams, known fondly
in the lpswich community as Big John, raised their family of eight children in Ipswich, having
moved from Roma to call the City of Ipswich home.

Together, Maureen and John purchased the Commercial Hotel on Ellenborough Street,
Ipswich. Under their stewardship over several decades, the hotel became a welcoming and
warm place for the local community to gather, share a meal, and enjoy fellowship. Each
Friday night, the Commercial Hotel would serve up home cooked meals to the local
community including the St Mary's Catholic Parish Priests and teaching staff from St Mary's
and St Edmunds Catholic Colleges.

Their hospitality extended beyond the pub's doors, as they opened their home to many male
boarders over the years, treating each as part of the family. A guest house to male members
of our community, some of which had fallen on hard times or lacked family support, found a
safe, friendly and warm home with the Williams family, a wholistic model that our current
day social housing providers aspire to.

Maureen was deeply involved in the Ipswich Catholic Community, particularly at St Mary's
Parish, contributing significantly to the spiritual and social fabric of our local area.

Fondly remembered for her impeccable and stylish dress sense, Maureen enjoyed her
Saturday morning routine of walking from the Commercial Hotel through Bottle Alley to the
Ipswich train station, heading into Brisbane to shop. Despite her quiet and reserved nature,
Maureen was always ready to lend a helping hand to those in need.

I acknowledge Maureen Williams' lasting contribution of friendship, support and service to
the Ipswich community and extend my heartfelt sympathy to her family, friends, and all who
knew her.
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Liza Sandoy Tully was born in the Philippines on the 4" August 1965 and passed away peacefully
at the Mater Private Hospital at South Brisbane on 22 July 2025.

She came to Australia after marrying Paul in Metro Manila in June 1998.

Liza was married to Paul for 27 years and was the mother of John Paul, 26 and James, 23.

Liza became involved across Ipswich over almost three decades with the Filipino community,
schools, the church and numerous community organisations. She worked at the Salvation Army
at Riverview and was loved by all.

She is best known to many for helping flood victims in 2011, even though the Tully family lost
their own home at Goodna in the flood. Liza also helped many flood victims in 2022.

Over the years, she also quietly took into her home victims of domestic violence, sometimes for
long periods, but never sought any accolades or recognition for this.

Two years ago, Liza’s health started to slowly deteriorate but she remained bright and optimistic,
always speaking kindly about others. She never complained about her illness.

Liza was always smiling, caring, understanding, considerate and generous to all whom she met
in the community.

The pride of her life were her two sons —John Paul who graduated with a Bachelor of Laws
Degree and became a lawyer at the age of 22 and James who graduated with a Bachelor of
Mathematics in 2022.

Liza’s family back home in the Philippines always remained a priority in her life, alongside her
Australian family.

Liza was always a tower of strength to Paul over 27 years in both his personal and professional
life.

Liza was admitted to the Mater Private Hospital in the early hours of Thursday, 10 July 2025, just
a few short hours after she witnessed Queensland win the State of Origin against New South
Wales.

That was to be the last night she ever spent with Paul at Augustine Heights —their home for 14
years.

Page 121 of 255



COUNCIL 28 AUGUST
MEETING AGENDA 2025

Council 30 Jul 2025 - Minutes Attachment 1

Over the next few days, her health declined, then she rallied and then on Friday, 18 July, Liza
slowly entered the last 5 days of her life.

John Paul and James were with her at 2.00 am on Tuesday, 22 July when Liza took her last
breath.

Her funeral will be held this Friday at 2.00 pm at Shiloh Church, 72 Redbank Plains Road
Goodna.

To Paul, John Paul, James and her extended family in the Philippines, we will always remember
Liza as a beautiful daughter, wife, mother and friend to many.

Paul knows that Liza was always my ‘favourite Tully” in Division 2. It would be remiss of me not
to acknowledge that Liza always showed genuine kindness to me and my wife Jacqui. She will
be sorely missed by us and by many people across the City of Ipswich.

Liza Sandoy Tully — Rest in Peace.

Page 122 of 255



COUNCIL
MEETING AGENDA

28 AUGUST
2025

Council 30 Jul 2025 - Item 16.3 / Minutes Attachment 1

Every Queensland

LG Q community deserves
to be a liveable one

2025 LGAQ Annual Conference — Motion Template

Who is the key contact for
this motion?
(required)

Ipswich Mayor Teresa Harding

Submitting council (required)

Ipswich City Council

Supporting organisation (if
applicable)

N/A

Council resolution # (required)

C2025/00/001 A

Date of council resolution
(required)

30/07/2025

Does this motion have state-wide relevance?

Title of motion (required)

Acceleration of Warrego and Cunningham Highway upgrades

Motion
(required)

That the LGAQ advocates to the State and Federal
governments to accelerate upgrades to the Warrego Highway
and Cunningham Highway.

The already funded upgrades to the Warrego Highway,
particularly between Dinmore to Helidon Spa, and upgrades to
the Cunningham Highway need to be accelerated to restore
their full functionality as the primary freight and commuter link
between the south-east and the communities of the Lockyer
Valley, Darling Downs, South West Queensland and New South
Wales.

What is the desired outcome
sought?
(required) 200 word limit

The Warrego and Cunningham Highways are among
Queensland’s busiest, linking Brisbane, Ipswich, Toowoomba,
and southern markets. The Warrego's Dinmore to Helidon Spa
stretch faces efficiency and safety issues, including fatigue
cracks and brittle steel on the Bremer River Bridge, with load
and speed limits in place for two years, and the Mount Crosby
Road Interchange closure after a 2025 bridge strike.

The Cunningham Highway, critical for accessing RAAF Base
Amberley—Australia’s largest defence force base with over
5,000 personnel—and connecting to New South Wales,
requires urgent upgrades to improve freight and commuter
safety.

In June 2024, $277 million was committed for the Mount
Crosby Road Interchange and $85 million for Bremer River

Page 123 of 255



COUNCIL 28 AUGUST
MEETING AGENDA 2025

Council 30 Jul 2025 - Item 16.3 / Minutes Attachment 1

LGAQ

LOCAL GOVERANMENT ASSOCIATION
OF QUEENSLAND

Bridge repairs, with previous allocations made for Cunningham
Highway safety upgrades, including key intersections. This
motion seeks to accelerate these funded upgrades to both
highways to address congestion, safety, and economic risks,
ensuring resilience against competing 2032 Games
infrastructure priorities.

Enhanced highways will support freight networks, defence
operations, and regional connectivity for Queensland’s
communities

Background The Warrego and Cunningham Highways are Queensland'’s
(required) 350 word limit critical commuter and freight corridors, with the Warrego
handling up to 60,000 vehicles daily, 20% heavy vehicles, and
the Cunningham serving as the primary access to RAAF Base
Amberley, Australia’s largest defence force base by personnel,
and a key freight link to New South Wales.

The Warrego’s Dinmore to Helidon Spa stretch faces
significant issues, including fatigue cracks and brittle steel in
the Bremer River Bridge (westbound) since August 2023,
resulting in load limits (42.5-tonne restriction for Class 1
OSOM vehicles) and speed reductions (60 km/h westbound,
70 km/h eastbound). On 16 May 2025, a truck carrying wind
turbine parts crashed into the Mount Crosby Road Interchange,
closing the Warrego Highway for days and the southbound
interchange lane for nearly a month, with a 20 km/h speed
limit and 30-tonne weight limit still applied.

The Mount Crosby Road Interchange has long experienced
significant issues resulting in traffic congestion and safety
concerns for the Warrego Highway, particularly during peak
periods. These recent incidents have only compounded these
issues leading to further delays.

The Cunningham Highway faces similar congestion and safety
challenges, particularly near Amberley, impacting freight and
defence logistics.

The Australian and Queensland governments have committed
$277 million for the Mount Crosby Road Interchange, $85
million for Bremer River Bridge repairs, and $212.5 million for
Cunningham Highway safety upgrades, including key
intersections. These incidents highlight the urgent need to
accelerate funded upgrades to both highways to ensure
safety, efficiency, and resilience, supporting Queensland’s
freight network and regional economies. This motion seeks to
expedite these critical improvements.

July 25
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3
LGAQ
Case study/ Example Case Study: Economic risk of current constraints to the
(optional) 350 word limit Warrego Highway (Dinmore to Helidon Spa)

Case Study: Economic and Strategic Importance of Warrego
and Cunningham Highways

The Warrego and Cunningham Highways are vital to
Queensland’s economy and national freight network. The
Warrego, a key east-west corridor, connects primary producers
and industries in southern Queensland to the Port of Brisbane,
handling $50 billion in annual trade, including 95% of
Queensland’s containerized freight and 50% of agricultural
exports. It links to Toowoomba Wellcamp Airport and supports
drive based tourism to outback regions.

The Cunningham Highway is equally critical, providing direct
access to RAAF Base Amberley, Australia’s largest defence
force base with over 5,000 personnel, and serving as a primary
freight route to New South Wales.

The Dinmore to Helidon Spa stretch of the Warrego and the
Ipswich to Warwick section of the Cunningham are gateways
to south-east Queensland, where congestion and safety
issues, like the 2023 Bremer River Bridge restrictions and 2025
Mount Crosby crash, disrupt freight and commuter flows.

These highways connect to key north-south routes to Sydney,
Melbourne, and Darwin, and intrastate routes to Rockhampton
and Townsville. Ipswich City Council believes accelerating
funded upgrades to both highways will benefit numerous
Queensland councils, enhancing connectivity, supporting
defence operations, and ensuring economic resilience

It is Ipswich City Council’s perspective that this motion would
seek to benefit a large number of Queensland councils that
rely heavily on the Warrego and Cunningham Highways as key
connections to Brisbane and South East Queensland more
broadly, and we welcome the support of the LGAQ in
advocating for the acceleration of these critical upgrades.

July 25
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Every Queensland

LG Q community deserves
to be a liveable one

2025 LGAQ Annual Conference — Motion Template

Who is the key contact for
this motion?
(required)

Paul Mollenhauer - Treasury Accounting Manager

Submitting council (required)

Ipswich City Council

Supporting organisation (if
applicable)

N/A

Council resolution # (required)

C2025/00/001 B

Date of council resolution
(required)

30/07/2025

Does this motion have state-wide relevance?

Title of motion (required)

Implementation of Rates comparison tool.

Motion
(required)

That the LGAQ calls on the State Government to:

- Develop a website that allows ratepayers to undertake
a true comparison of local government rates and
charges, including:

o general rates (incl. differential general rates
o utility charges

o Special rates and charges

o Separate rates and charges

- Require local governments to submit a range of data
and metrics that would allow ratepayers to undertake a
true comparison of local government rates and charges,
across a range of land uses including but not limited to:

o residential owner occupied
o residential non-owner occupied
o commercial/retail
o Industrial/noxious
where such data and metrics include but not limited to:
o number of assessments
o total rateable valuations of assessments

What is the desired outcome
sought?
(required) 200 word limit

This motion does not seek to limit a council’s ability to choose
its own method or content in relation to budget media, but
rather compel councils to contribute to a tool that allows an
accurate and fair comparison of rates and charges across local
government.

Vi Yl
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LG

LOCAL GOVERANMENT ASSOCIATION
OF QUEENSLAND /

Background
(required) 350 word limit

The rates and charges of local government are difficult to
compare on an accurate basis due to variability of rating
policies and valuations that apply across local government.
Following the adoption of their annual budget each year, most
council engage in series of public and media statements to
promote their budget, with each council choosing how they
communicate any potential rate increases.

Case study/ Example
(optional) 350 word limit

The Victorian State Government administers the following
website which provides similar functionality across multiple
matters related to local governments.

https://www.vic.gov.au/know-your-council-comparison-
dashboard

July 25
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INFRASTRUCTURE, PLANNING AND ASSETS COMMITTEE NO. 2025(07)

19 AUGUST 2025

REPORT

COUNCILLORS’ ATTENDANCE:

Councillor Andrew Antoniolli (Chairperson); Councillors Paul Tully (Deputy Chairperson),
Mayor Teresa Harding, Deputy Mayor Nicole Jonic, Pye Augustine, Marnie Doyle, David
Martin and Jim Madden

COUNCILLOR’S APOLOGIES:

Nil

OFFICERS’ ATTENDANCE:

Chief Executive Officer (Sonia Cooper), General Manager Asset and Infrastructure Services
(Seren McKenzie), General Manager Planning and Regulatory Services (Brett Davey), Acting
General Manager Environment and Sustainability (David McAlister), General Manager
Corporate Services (Matt Smith), General Manager Community, Cultural and Economic
Development (Ben Pole), Manager Infrastructure Strategy (Tony Dileo), Infrastructure
Strategy and Planning (Mary Torres), Team Lead (Transport and Traffic) (Berto Santana),
Principal Transport Planner (Jessica Cartlidge), Chief of Staff — Office of the Mayor (Melissa
Fitzgerald), Manager City Design (Nathan Rule), Manager Development Planning (Justin
Bougoure), Transport Planner (Faezeh Sphikas), Senior Communications and Policy Officer
(Jodie Richter), Manager Media, Communications and Engagement (Mark Strong), Senior
Transport Planner (James MacArthur), Senior Media Officer (Darrell Giles) and Venue
Technician (Thomas Haag)

WELCOME TO COUNTRY OR ACKNOWLEDGEMENT OF COUNTRY

Councillor Andrew Antoniolli (Chairperson) delivered the Acknowledgement of Country

DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA

Nil

BUSINESS OUTSTANDING

Infrastructure, Planning and Assets Committee 22 July 2025
e Item 5 - Capital Investment in Provisional Projects — Procedure — laid on the table
e Matter on Notice — Invasive Weed Control — Bremervale Park

Councillor Pye Augustine queried the management of invasive weeds at Bremervale
Park, namely the castor oil plant and ivy weed.
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General Manager, Asset and Infrastructure Services to provide the committee with a
response on how Council is managing weeds at the Bremervale Park site.

RESPONSE:
Email advice sent to Councillors on Thursday, 14 August 2025

Council Officers have undertaken an inspection of weeds at Bremervale park. Cat’s Claw
Creeper was not identified however Balloon Vine and Castor Oil were both identified.
Castor Oil is a prolific environmental weed of creek banks (i.e. riparian areas), dry
riverbeds, waterways, roadsides, railways, disturbed sites, gardens and neglected
suburban areas and often outcompetes growth of native vegetation which can lead to
erosion, unstable creek banks and reduced habitat .

Councils Biosecurity Plan (Waterways and wetland health improvement) identifies both
Balloon Vine and the Castor Oil plant as not being restricted or prohibited matter. As
such, active weed control is undertaken within the programmed maintenance
component of the parkland, however it’s not actively managed within the bushland edge
component. At this stage Council does not have plans to treat weeds within the bushland
edge component.

CONFIRMATION OF MINUTES

1.

CONFIRMATION OF MINUTES OF THE INFRASTRUCTURE, PLANNING AND ASSETS
COMMITTEE NO. 2025(06) OF 22 JULY 2025

RECOMMENDATION

Moved by Councillor Andrew Antoniolli:
Seconded by Councillor Marnie Doyle:

That the minutes of the Infrastructure, Planning and Assets Committee held on
22 July 2025 be confirmed.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Antoniolli Nil
Tully

Harding

Jonic

Augustine

Doyle

Martin

Madden

The motion was put and carried.
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OFFICERS’ REPORTS

2. IGO IPSWICH TRANSPORT STRATEGY 2025

This is a report concerning the completion of the major review of the City of
Ipswich Transport Plan (2016) (iGO), and the key features of the re-branded iGO
Ipswich Transport Strategy 2025 (iGO Strategy) for Council approval.

RECOMMENDATION

Moved by Deputy Mayor Nicole Jonic:
Seconded by Councillor Marnie Doyle:

That Council approve the iGO Ipswich Transport Strategy 2025 Summary Report
and the iGO Ipswich Transport Strategy 2025 Technical Report.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Antoniolli Nil
Tully

Harding

Jonic

Augustine

Doyle

Martin

Madden

The motion was put and carried.

3. PERSONAL TRIBUTES IN COUNCIL'S OPEN SPACE AND ROAD NETWORK -
ASSESSMENT OF APPLICATION FOR MRS DORIS JEFFREY

This is a report concerning a ‘Personal Tribute in Council’s Open Space and Road
Network’ application which has been received by Council from Ms Jannene Wall
to commemorate the life and contributions of the late Mrs Doris Jeffrey to the
Ipswich Croquet Club, Queens Park.

RECOMMENDATION

Moved by Councillor Andrew Antoniolli:
Seconded by Councillor Marnie Doyle:

A. That the report be received and the contents noted.

B. That Council approve the application for a Personal Tribute to commemorate
the late Mrs Doris Jeffrey.



19 AUGUST 2025 INFRASTRUCTURE, PLANNING AND ASSETS COMMITTEE NO. 2025(07)]

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Antoniolli Nil
Tully

Harding

Jonic

Augustine

Doyle

Martin

Madden

The motion was put and carried.

4. ASSET AND INFRASTRUCTURE SERVICES DEPARTMENT CAPITAL DELIVERY REPORT
JUNE 2025

This is a report concerning the performance of the capital delivery by the Asset
and Infrastructure Services Department for the month of June 2025.

RECOMMENDATION

Moved by Councillor Andrew Antoniolli:
Seconded by Councillor David Martin:

That the report on capital delivery by the Asset and Infrastructure Services
Department for the month of June 2025 be received and the contents noted.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Antoniolli Nil
Tully

Harding

Jonic

Augustine

Doyle

Martin

Madden

The motion was put and carried.
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5. PLANNING AND ENVIRONMENT COURT ACTION STATUS REPORT

This is a report concerning a status update with respect to current court actions
associated with development planning applications.

RECOMMENDATION

Moved by Councillor Andrew Antoniolli:
Seconded by Councillor Marnie Doyle:

That the Planning and Environment Court Action status report be received and
the contents noted.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Antoniolli Nil
Tully

Harding

Jonic

Augustine

Doyle

Martin

Madden

The motion was put and carried.

6. EXERCISE OF DELEGATION REPORT

This is a report concerning applications that have been determined by delegated
authority for the period 1 July 2025 to 29 July 2025.

RECOMMENDATION

Moved by Councillor Andrew Antoniolli:
Seconded by Councillor Paul Tully:

That the Exercise of Delegation report for the period 1 July 2025 to 29 July 2025
be received and the contents noted.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Antoniolli Nil
Tully

Harding

Jonic

Augustine
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Doyle
Martin
Madden

The motion was put and carried.

NOTICES OF MOTION

Nil

MATTERS ARISING

Nil

QUESTIONS / GENERAL BUSINESS

Nil

PROCEDURAL MOTIONS AND FORMAL MATTERS

The meeting commenced at 9.00 am.

The meeting closed at 9.29 am.
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FINANCE AND GOVERNANCE COMMITTEE NO. 2025(07)

19 AUGUST 2025

REPORT

COUNCILLORS’ ATTENDANCE:

Councillor Paul Tully (Chairperson); Councillors Jacob Madsen (Deputy Chairperson), Mayor
Teresa Harding, Deputy Mayor Nicole Jonic, Marnie Doyle, Andrew Antoniolli, Jim Madden,
Pye Augustine (Observer) and David Martin (Observers)

COUNCILLOR’S APOLOGIES:

Nil

OFFICERS’ ATTENDANCE:

Chief Executive Officer (Sonia Cooper), General Manager Corporate Services (Matt Smith),
General Manager Community, Cultural and Economic Development (Ben Pole), General
Manager Planning and Regulatory Services (Brett Davey), General Manager Asset and
Infrastructure Services (Seren McKenzie), Property Services Manager (Alicia Rieck), Senior
Media Officer (Darrell Giles), Senior Communications and Policy Officer (Jodie Richter), Chief
of Staff — Office of the Mayor (Melissa Fitzgerald), Manager Libraries and Customer Services
(Samantha Chandler), Goods and Services Category Manager (Tim Steinhardt), Business
Support Manager (Nicole Evans) and Venue Technician (Thomas Haag)

WELCOME TO COUNTRY OR ACKNOWLEDGEMENT OF COUNTRY

Councillor Paul Tully (Chairperson) invited Councillor Jim Madden to deliver the
Acknowledgement of Country.

DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA

Nil

BUSINESS OUTSTANDING

MOVE INTO CLOSED SESSION
RECOMMENDATION

Moved by Councillor Paul Tully:
Seconded by Councillor Jim Madden:

That in accordance with section 254J(3)(g) of the Local Government Regulation
2012, the meeting move into closed session to discuss Item 1 titled Proposed
Disposal of Valuable Non-Current Land Assets.
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AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Tully Nil
Madsen

Harding

Jonic

Doyle

Antoniolli

Madden

The motion was put and carried.

The meeting moved into closed session at 9.43 am.

MOVE INTO OPEN SESSION
RECOMMENDATION

Moved by Councillor Paul Tully:
Seconded by Councillor Andrew Antoniolli:

That the meeting move into open session.

The meeting moved into open session at 9:51 am.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Tully Nil
Madsen

Harding

Jonic

Doyle

Antoniolli

Madden

The motion was put and carried.

1. PROPOSED DISPOSAL OF VALUABLE NON-CURRENT LAND ASSETS

This is a report concerning a recent review of Council’s ‘Program 43’ (Corporate
Services Department) land portfolio which has identified land considered surplus
to Council’s needs and seeks approval from Council to proceed with the disposal
of these assets.

“The attachment/s to this report are confidential in accordance with section 254J(3)(g) of
the Local Government Regulation 2012.”
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RECOMMENDATION

A.

That pursuant to Section 228 of the Local Government Regulation 2012
(Regulation), Council award Tenders for the disposal of land as described in
Attachment 1, to the Purchaser(s), or;

That pursuant to section 236(2) of the Local Government Regulation 2012
(Regulation), Council resolve that an exception at section 236(1) of the Regulation
applies to the disposal of land as described in Attachment 1;

That for each sale, Council enter into a contractual arrangement with the
Purchaser(s) at an approximate sale price no less than the market value of the
land (excluding GST), payable to Council.

That pursuant to Section 257(1)(b) of the Local Government Act 2009, Council
resolve to delegate to the Chief Executive Officer the power to take “contractual
action” pursuant to section 238 of the Regulation, in order to implement
Council’s decision.

RECOMMENDATION

Moved by Councillor Paul Tully:
Seconded by Councillor Andrew Antoniolli:

That Item 1 titled Proposed Disposal of Valuable Non-Current Land Assets be
deferred for consideration at the September Finance and Governance
Committee meeting.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:

Tully
Madsen
Harding
Jonic
Doyle

Nil

Antoniolli

Madden

The motion was put and carried.

CONFIRMATION OF MINUTES

2. CONFIRMATION OF MINUTES OF THE FINANCE AND GOVERNANCE COMMITTEE
NO. 2025(06) OF 22 JULY 2025
RECOMMENDATION

Moved by Councillor Jim Madden:
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That the minutes of the Finance and Governance Committee held on 22 July

2025 be confirmed.

AFFIRMATIVE NEGATIVE

Councillors: Councillors:

Tully Nil
Madsen

Harding

Jonic

Doyle

Antoniolli

Madden

The motion was put and carried.

OFFICERS’ REPORTS

3. DISPOSAL OF EASEMENTS OVER COUNCIL LAND TO ENERGEX LIMITED FOR

ELECTRICITY WORKS IN WHITE ROCK

This is a report concerning the disposal of two (2) Easements over Council
Program 30 land in favour of Energex Limited. The Easement will facilitate the
installation and maintenance of electricity lines supplying newly developed

residential areas within White Rock.

RECOMMENDATION

Moved by Councillor Paul Tully:

Seconded by Councillor Andrew Antoniolli:

A. That Council resolve pursuant to Section 236(2) of the Local Government
Regulation 2012 (the Regulation) that the exemption referred to in Section
236(1)(b)(i) of the Regulation applies for the disposal of interest in Part of Land

at:

(i) 119 Explorers Road, White Rock, more particularly described as Lot 1098 on

SP339201; and

(i) 1 Wheeler Street, White Rock, more particularly described as Lot 998 on

SP339200,

(“the Land”), by way of Easement agreements for electricity works purpose

between Council and Energex Limited.

B. That pursuant to Section 257(1)(b) of the Local Government Act 2009 Council
resolve to delegate the power to the Chief Executive Officer to be authorised to
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negotiate and finalise the terms of the proposed Easements as detailed in
Recommendation A, for electricity works purpose.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Tully Nil
Madsen

Harding

Jonic

Doyle

Antoniolli

Madden

The motion was put and carried.

4. REPEAL OF PREVIOUS COUNCIL DECISIONS FOR PROPOSED ACQUISITIONS OF
LAND IN RIPLEY AND FLINDERS VIEW

This is a report concerning the repeal of two (2) previous Council decisions.
Recommendation A relates to a proposed property acquisition for the Ripley and
Fischer Road Upgrade project and Recommendation B relates to a proposed
strategic land acquisition in Flinders View.

“The attachment/s to this report are confidential in accordance with section 254J(3)(h) of
the Local Government Regulation 2012.”

RECOMMENDATION

Moved by Councillor Marnie Doyle:
Seconded by Deputy Mayor Nicole Jonic:

A. That the previous decision of Council, as per Item No. 4 of the Finance and
Governance Committee on 18 February 2025 and adopted at the Council
Ordinary meeting of 27 February 2025, be repealed.

B. That the previous decision of Council, as per Item No. 16.6 adopted at the
Council Ordinary meeting of 12 September 2024, be repealed.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Tully Nil
Madsen

Harding

Jonic

Doyle

Antoniolli
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Madden

The motion was put and carried.

5. PROCUREMENT OF LIBRARY RESOURCES

This is a report concerning the establishment of preferred supplier arrangements
with four (4) suppliers for the provision of Library Collection Resources to Ipswich
City Council.

“The attachment/s to this report are confidential in accordance with section 254J(3)(g) of
the Local Government Regulation 2012.”

RECOMMENDATION

Moved by Councillor Paul Tully:
Seconded by Councillor Marnie Doyle:

A. That pursuant to Section 233 of the Local Government Regulation 2012
(Regulation), Council establish Preferred Supplier Arrangements for the
provision of Library Collection Resources with the suppliers detailed in
Confidential Attachment 1 -VP456168 Recommendation To Award (RTA) -
Library Collection Resources (A11711423) of this report.

B. That pursuant to Section 233(8) of the Regulation, Council resolve that it is
satisfied that a term longer than two (2) years will result in better value for
Council.

C. That under the Preferred Supplier Arrangement, Council’s estimated spend will

be $4.3M excluding GST over the entire five (5) year term, being a term of three
(3) years, with options for extension at the discretion of Council (as purchaser),
of an additional one (1) year plus one (1) year terms.

D. That Council may enter into a contractual arrangement with any of the suppliers
mentioned in confidential Attachment 1.

E. For those individual contractual arrangements that exceed $2,000,000 excluding
GST, pursuant to Section 257(1)(b) of the Local Government Act 2009, Council
resolve to delegate to the Chief Executive Officer the power to take
“contractual action” pursuant to section 238 of the Regulation, in order to
implement Council’s decision in accordance with section 13(3) of the Local

Government Act 2009.
AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Tully Nil

Madsen
Harding



19 AUGUST 2025 FINANCE AND GOVERNANCE COMMITTEE NO. 2025(07)]

Jonic
Doyle
Antoniolli
Madden

The motion was put and carried.

6. MINOR AMENDMENTS TO FEES AND CHARGES - PLANNING AND DEVELOPMENT

This is a report concerning minor amendments to the 2025-2026 Register of Fees
and Charges - Planning and Development section.

RECOMMENDATION

Moved by Councillor Paul Tully:
Seconded by Councillor Jim Madden:

That the proposed amendments to Fees and Charges for planning and
development, as outlined in Attachment 1, be adopted.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Tully Nil
Madsen

Harding

Jonic

Doyle

Antoniolli

Madden

The motion was put and carried.

7. COMMITTEE TERMS OF REFERENCE - ANNUAL REVIEW

This is a report concerning the annual review and performance evaluation of the
ICC Standing Committees Terms of Reference.

RECOMMENDATION

Moved by Councillor Paul Tully:
Seconded by Deputy Mayor Nicole Jonic:

That the revised Ipswich City Council Standing and Advisory Committees Terms
of Reference (Attachment 2) be adopted.
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AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Tully Nil
Madsen

Harding

Jonic

Doyle

Antoniolli

Madden

The motion was put and carried.

NOTICES OF MOTION

Nil

MATTERS ARISING

Nil

QUESTIONS / GENERAL BUSINESS

Nil

COMMENCEMENT OF NEXT MEETING

RECOMMENDATION

Moved by Councillor Paul Tully:
Seconded by Mayor Teresa Harding:

That the Community and Sport Committee commence at 10.30 am.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Tully Nil
Madsen

Harding

Jonic

Doyle

Antoniolli

Madden

The motion was put and carried.
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PROCEDURAL MOTIONS AND FORMAL MATTERS

The meeting commenced at 9.40 am.

The meeting closed at 9.58 am.
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COMMUNITY AND SPORT COMMITTEE NO. 2025(07)

19 AUGUST 2025

REPORT

COUNCILLORS’ ATTENDANCE:

Councillor Jacob Madsen (Chairperson); Councillors Pye Augustine (Deputy Chairperson),
Mayor Teresa Harding, Deputy Mayor Nicole Jonic, Marnie Doyle, Andrew Antoniolli, David
Martin and Jim Madden

COUNCILLOR’S APOLOGIES:

Nil

OFFICERS’ ATTENDANCE:

Chief Executive Officer (Sonia Cooper), General Manager Community, Cultural and Economic
Development (Ben Pole), General Manager Asset and Infrastructure Services (Seren
McKenzie), General Manager Corporate Services (Matt Smith), General Manager Planning
and Regulatory Services (Brett Davey), Acting General Manager Environment and
Sustainability (David McAlister), Manager Libraries and Customer Services (Sam Chandler),
Chief of Staff — Office of the Mayor (Melissa Fitzgerald), Manager Media, Communications
and Engagement (Mark Strong), Community and Sport Manager (Melissa Dower), Library
Branch Services Manager (Gail Seeney), Coordinator (Community Wellbeing) (Marnie Orr
and Venue Technician (Thomas Haag)

WELCOME TO COUNTRY OR ACKNOWLEDGEMENT OF COUNTRY

Councillor Jacob Madsen (Chairperson) delivered the Acknowledgement of Country.

DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA

Nil

BUSINESS OUTSTANDING

Nil

CONFIRMATION OF MINUTES

1. CONFIRMATION OF MINUTES OF THE COMMUNITY AND SPORT COMMITTEE
NO. 2025(06) OF 22 JULY 2025

RECOMMENDATION

Moved by Councillor David Martin:
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Seconded by Councillor Jim Madden:

That the minutes of the Community and Sport Committee held on 22 July 2025
be confirmed.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Madsen Nil
Augustine

Harding

Jonic

Doyle

Antoniolli

Martin

Madden

The motion was put and carried.

OFFICERS’ REPORTS

2. ACTIVE AND HEALTHY PROGRAM EVALUATION 2024-2025

This is a report concerning the Active and Healthy program during the 2024-2025
financial year.

RECOMMENDATION

Moved by Deputy Mayor Nicole Jonic:
Seconded by Councillor Marnie Doyle:

That the Active and Healthy Program Evaluation 2024-2025 be received and the
contents be noted.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Madsen Nil
Augustine

Harding

Jonic

Doyle

Antoniolli

Martin

Madden

The motion was put and carried.
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This is a report concerning the Ipswich Libraries Survey 2024-2025 which provides
a summary of the 1,101 responses from the community on council’s library
services with respondents rating their overall satisfaction with lpswich Libraries
during this period at 88%, down by 4% compared to the 2023-2024 survey.

It is interesting to note that respondents indicated borrowing materials as the
most important service provided by Ipswich Libraries followed closely by opening

hours and assistance from library staff.

RECOMMENDATION

Moved by Councillor Pye Augustine:
Seconded by Councillor Marnie Doyle:

That the Ipswich Libraries Survey Report 2024-2025 be received and the

contents noted.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Madsen Nil
Augustine

Harding

Jonic

Doyle

Antoniolli

Martin

Madden

The motion was put and carried.

NOTICES OF MOTION

Nil

MATTERS ARISING

Nil

QUESTIONS / GENERAL BUSINESS

Nil

PROCEDURAL MOTIONS AND FORMAL MATTERS

The meeting commenced at 10.30 am.
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The meeting closed at 10.36 am.
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ECONOMIC AND CULTURAL DEVELOPMENT COMMITTEE NO. 2025(07)

19 AUGUST 2025

REPORT

COUNCILLORS’ ATTENDANCE:

Councillor Pye Augustine (Chairperson); Councillors Marnie Doyle (Deputy Chairperson),
Mayor Teresa Harding, Deputy Mayor Nicole Jonic, Jacob Madsen, Andrew Antoniolli, David
Martin and Jim Madden

COUNCILLOR’S APOLOGIES:

Nil

OFFICERS’ ATTENDANCE:

Chief Executive Officer (Sonia Cooper), General Manager Community, Cultural and Economic
Development (Ben Pole), General Manager Planning and Regulatory Services (Brett Davey),
General Manager Asset and Infrastructure Services (Seren McKenzie), General Manager
Corporate Services (Matt Smith), Acting General Manager, Environment and Sustainability
(David McAlister), Manager, Marketing and Promotions (Carly Gregory), Senior Media Officer
(Darrell Giles), Manager Media, Communications and Engagement (Mark Strong), Chief of
Staff, Office of the Mayor (Melissa Fitzgerald), Economic Development Manager (Dan
Heenan), Advocacy Lead (Kate Adams) and Venue Technician (Tom Haag)

WELCOME TO COUNTRY OR ACKNOWLEDGEMENT OF COUNTRY

Councillor Pye Augustine (Chairperson) invited Councillor Marnie Doyle to deliver the
Acknowledgement of Country

DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA

In accordance with section 150EQ of the Local Government Act 2009, Councillor David
Martin informed the meeting that he has a declarable conflict of interest in Item 2 titled
Major Community Event Sponsorship — Brassall Christmas in the Park.

The nature of the interest is that he was previously a volunteer member of the Brassall
Christmas in the Park committee.

Councillor David Martin invited the other councillors to determine if he can continue to
participate in the decision process.

It was moved by Councillor Pye Augustine and seconded by Deputy Mayor Nicole Jonic that
Councillor David Martin may participate in the meeting in relation to the matter, including by
voting on the matter because there is no personal or financial benefit to the councillor and
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therefore a reasonable person would trust that the final decision is made in the public
interest.

The eligible councillors present at the meeting decided that Councillor David Martin may
participate in the meeting in relation to the matter, including by voting on the matter.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Augustine Antoniolli (Abstain)
Doyle

Harding

Jonic

Madsen

Madden

Councillor David Martin did not take part in the vote on this matter.

The motion was put and carried.

In accordance with section 150EQ of the Local Government Act 2009, Councillor Andrew
Antoniolli informed the meeting that he has a declarable conflict of interest in Item 2 titled
Major Community Event Sponsorship — Brassall Christmas in the Park.

The nature of the interest is that he was previously a volunteer member of the Brassall
Christmas in the Park committee.

Councillor Andrew Antoniolli invited the other councillors to determine if he can continue to
participate in the decision process.

It was moved by Councillor Pye Augustine and seconded by Deputy Mayor Nicole Jonic that
Councillor Andrew Antoniolli may participate in the meeting in relation to the matter,
including by voting on the matter because there is no personal or financial benefit to the
councillor and therefore a reasonable person would trust that the final decision is made in
the public interest.

The eligible councillors present at the meeting decided that Councillor Andrew Antoniolli
may participate in the meeting in relation to the matter, including by voting on the matter.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Augustine Antoniolli (Abstain)
Doyle

Harding

Jonic
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Madsen
Martin
Madden

Councillor Antoniolli abstained from the vote.

The motion was put and carried.

BUSINESS OUTSTANDING

Economic and Cultural Development Committee of 22 July 2025

4.1. MATTERS ON NOTICE

Councillor David Martin queried the rectification of the road pavers in the
Nicholas Street Precinct as well as the dirt section near the waterplay area where
grass seems difficult to grow.

Councillor Andrew Antoniolli queried the colours of the pavers on the road edges
in the Nicholas Street Precinct in relation to safety as well as the visibility of the
block seats in front of the council building and in front of Gelatissimo and
whether possible design changes would improve visibility.

Chief Executive Officer to provide an operational update to Councillors in
respect of the following matters in the Nicholas Street Precinct:

e the rectification of pavers

e the dirt section near the waterplay area where grass seems difficult to
grow

e options for improved visibility of the road edges and block seats.

RESPONSE (provided via email on Friday, 15 August 2025)
Nicholas Street Mall pavers

Council engaged directly with a well-known builder, streetscape and landscape
contractor in 2019 using a standard Design and Construct contract (AS4300), with
an external project manager and external landscape architectural practice. Based
on available information the paver and adhesive specification complied with all
necessary and applicable standards. Once complete the roadway stayed largely
unused for a couple of years whilst the wider precinct revitalisation took place. It
wasn’t until June 2021 that 1 Nicholas Street and the roadway opened for full use
(although the road did part open in November 2020 but was predominantly
pedestrianised). The contractor had completed their works by early 2020 which
meant that the defect liability period (DLP) of one (1) year was passed before the
road came into full use. Given that the DLP had expired before issues with the
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pavers emerged, it has been difficult and protracted to pursue warranty claims
with the original contractor.

A separate portion of roadway was constructed by the contractor who built the 1
Nicholas Street Administration Building as it is linked into Tulmur Place. This also
suffered some damage and movement and has been rectified by that separate
contractor.

During mid to late 2024, council engaged a different contractor to commence a
paver rectification process. The roadway had become a safety issue and the
visual/noise detracted from the precinct’s amenity. The works undertaken by
newly engaged contractor has included sections of pavers being removed,
cleaned, some replaced and re-laid. The paver rectification process will be ongoing
as part of our maintenance procedure. Future maintenance will require future
road closures as the adhesives require twenty-four hours to set free of water and
vehicular movement. The maintenance budget is sufficient to undertake any
works. Assuming a more reliable result is received through the new contractor
that has been engaged this will be monitored for a period of time prior to
considering re-laying or replacement with another road surface. Should the issue
continue through this coming Summer and storm season then this replacement
may have to be budgeted in the FY2026/27 budget.

Grassed area adjacent to water play in Tulmur Place

Regarding the grassed area adjacent to the water play that is struggling to
survive, the team are engaging with internal stakeholders to procure a product
suitable for the ground conditions and relating water spray, noting the chlorine
content and location are not conducive to grass growth.

Tulmur Place concrete bollards and road edges

Nicholas Street and the surrounding public realm are all designed and built to
ensure that they are code compliant. The concrete bollards in the shape of blocks
are designed to restrict car movement into Tulmur Place. Where there have been
slips on some kerbs, white and/or gritted paint to delineate and reduce slips has
been applied in some areas. Council officers will review the situation and available
data with regard to both the concrete bollards and the colour of the road edges
and identify potential solutions for implementation.

CONFIRMATION OF MINUTES

1. CONFIRMATION OF MINUTES OF THE ECONOMIC AND CULTURAL DEVELOPMENT
COMMITTEE NO. 2025(06) OF 22 JULY 2025
RECOMMENDATION

Moved by Councillor Pye Augustine:
Seconded by Councillor David Martin:
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That the minutes of the Economic and Cultural Development Committee held
on 22 July 2025 be confirmed.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Augustine Nil
Doyle

Harding

Jonic

Madsen

Antoniolli

Martin

Madden

The motion was put and carried.

OFFICERS’ REPORTS

2. MAJOR COMMUNITY EVENT SPONSORSHIP - BRASSALL CHRISTMAS IN THE PARK

This is a report concerning an application for Major Community Event
Sponsorship by Brassall Christmas in the Park Inc. The application requests a
multi-year agreement from 2025 (two or three years) to provide $15,000 ex GST
per event to support the delivery of an annual community Christmas carols event
in Brassall.

RECOMMENDATION

That council provide Major Community Event Sponsorship of $12,000 per event
(excl. GST) to Brassall Christmas in the Park Inc. for the 2025, 2026 and 2027
Brassall Christmas in the Park events (total support of $36,000 excl. GST across
the multi-year agreement).

Councillor Jim Madden proposed a variation to the recommendation by replacing the
sponsorship amount of $12,000 with $15,000 and the total support amount from $36,000
to $45,000).

RECOMMENDATION

Moved by Councillor Jim Madden:
Seconded by Councillor David Martin:

That Council provide Major Community Event Sponsorship of $15,000 per event
(excl. GST) to Brassall Christmas in the Park Inc. for the 2025, 2026 and 2027
Brassall Christmas in the Park events (total support of $45,000 excl. GST across
the multi-year agreement).

AFFIRMATIVE NEGATIVE
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Councillors: Councillors:
Augustine Nil
Doyle

Harding

Jonic

Madsen

Antoniolli

Martin

Madden

The motion was put and carried.

3. NICHOLAS STREET PRECINCT - JULY 2025 NICHOLAS STREET PRECINCT PROJECT
CONTROL GROUP

This is a report concerning the July 2025 Nicholas Street Precinct (NSP) Project
Control Group (PCG) meeting focussing on the status of the leasing program and
the planning, development, delivery and ongoing management of the NSP.

“The attachment/s to this report are confidential in accordance with section 254J(3)(g) of
the Local Government Regulation 2012.”

RECOMMENDATION

Moved by Councillor Marnie Doyle:
Seconded by Councillor David Martin:

That the July 2025 Nicholas Street Precinct Project Control Group Report be
received and the contents noted.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Augustine Nil
Doyle

Harding

Jonic

Madsen

Antoniolli

Martin

Madden

The motion was put and carried.
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4. REPORT - ADVOCACY ADVISORY COMMITTEE NO. 2025(02) OF 14 AUGUST 2025

This is the report of the Advocacy Advisory Committee No. 2025(02) of 14 August
2025.

“The attachment/s to this report are confidential in accordance with section 254J(3)(g) of
the Local Government Regulation 2012.”

RECOMMENDATION

Moved by Mayor Teresa Harding:
Seconded by Councillor Marnie Doyle:

That Council adopt the recommendations of the Advocacy Advisory Committee
No. 2025(02) of 14 August 2025.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Augustine Nil
Doyle

Harding

Jonic

Madsen

Antoniolli

Martin

Madden

The motion was put and carried.

1. CONFIRMATION OF MINUTES OF THE ADVOCACY ADVISORY COMMITTEE NO.
2025(01) OF 8 MAY 2025

RECOMMENDATION

That the minutes of the Advocacy Advisory Committee held on 8 May 2025 be
confirmed.

2. AMENDMENTS TO SIGNIFICANT PROJECTS POLICY, PROCEDURE, BRIEF AND
CRITERIA

This is a report concerning the updated Advocacy for Significant Projects Policy.

RECOMMENDATION

A. That the Advocacy Advisory Committee review the updated Advocacy for
Significant Projects Policy for endorsement and progression to Economic and
Cultural Development Committee and Council for approval and adoption.
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B. That the Advocacy Advisory Committee note the updated draft list of Locally
Significant Projects compiled following initial meetings with Councillors.

3. ADDITION TO THE REGIONALLY SIGNIFICANT PROJECT LIST - BRISBANE 2032
OLYMPIC AND PARALYMPIC GAMES OPPORTUNITIES

This is a report concerning the addition of Brisbane 2032 Olympic and Paralympic
Games opportunities to the list of Regionally Significant Projects.

RECOMMENDATION

That the Advocacy Advisory Committee endorse the addition of the Brisbane
2032 Olympic and Paralympic Games as a Regionally Significant Project.

ACTION

That the Economic Development Manager and Advocacy Lead provide the committee
with examples of Rockhampton’s advocacy approach to attracting rowing to the region.

4. LEVERAGING 2032: VENUE AUDIT FOR ELITE TRAINING READINESS

This is a report detailing progress on Leveraging 2032: Our Roadmap to the
Olympic and Paralympic Games, specifically Outcome 7: Pre-Games Training
Opportunities (Venues, Teams Attraction). It includes progress on the venue audit,
next steps, short list of venues with elite training capabilities and approval of a
Team Attraction brochure for the city.

RECOMMENDATION

A. That the Committee note the progress made as part of Outcome 7: Pre-Games
Training Opportunities (Venues, Team Attraction) through the delivery of a
venue audit of Council and non-Council sporting venues.

B. That the Committee note the opportunity for a potential team attraction
brochure based on the venue audit shortlisting, promoting venues with Games
training capabilities.

ACTION

The Economic Development Manager to coordinate the following:

e Councillors to provide any feedback relating to venues or suggestions for further
venues.

e Continue assessment of non-council venues and provide a further updated list to
a future meeting.

e A map of Ipswich facilities and where each are located that includes the
proximity to Brisbane, Gold Coast and other venues.
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General Manager (Community, Cultural and Economic Development) to provide some
examples of the incentives and investment that Gold Coast City Council and potentially
Sunshine Coast Regional Council is offering for team attraction.

ADVOCACY COMMUNICATION PLAN

The committee discussed the process for establishing a proposed advocacy communication
plan.

ACTION
The Economic Development Manager to develop an advocacy communication

plan that outlines key actions for council including a calendar of events for the
next three years and for regular correspondence with relevant ministers.

RECONVENING OF IPSWICH ELECTED REPRESENTATIVES WORKING GROUP

ACTION

The Chief Executive Officer to review the previous Terms of Reference for the
Ipswich Elected Representatives Working Group and provide an updated
version to all councillors with a view to reconvening these meetings.

NOTICES OF MOTION

Nil

MATTERS ARISING

Nil

QUESTIONS / GENERAL BUSINESS

Nil

PROCEDURAL MOTIONS AND FORMAL MATTERS

The meeting commenced at 10.46 am.

The meeting closed at 11.37 am.
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ENVIRONMENT AND SUSTAINABILITY COMMITTEE NO. 2025(07)

19 AUGUST 2025

REPORT

COUNCILLORS’ ATTENDANCE:

Councillor Jim Madden (Chairperson); Councillors Andrew Antoniolli (Deputy Chairperson),
Mayor Teresa Harding, Deputy Mayor Nicole Jonic, Jacob Madsen, Pye Augustine and Marnie
Doyle and David Martin (Observer)

COUNCILLOR’S APOLOGIES:

Nil

OFFICERS’ ATTENDANCE:

Chief Executive Officer (Sonia Cooper), Acting General Manager Environment and
Sustainability (David McAlister), General Manager Corporate Services (Matt Smith), General
Manager Asset and Infrastructure Services (Seren McKenzie), General Manager Community,
Cultural and Economic Development (Ben Pole), General Manager Planning and Regulatory
Services (Brett Davey), Sustainability and Climate Change Coordinator (Brodie Smith),
Manager Media, Communications and Engagement (Mark Strong), Chief of Staff — Office of
the Mayor (Melissa Fitzgerald), Senior Communications and Policy Officer (Jodie Richter) and
Venue Technician (Thomas Haag)

WELCOME TO COUNTRY OR ACKNOWLEDGEMENT OF COUNTRY

Councillor Jim Madden (Chairperson) delivered the Acknowledgement of Country.

DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA

Nil

BUSINESS OUTSTANDING

CONFIRMATION OF MINUTES

1. CONFIRMATION OF MINUTES OF THE ENVIRONMENT AND SUSTAINABILITY
COMMITTEE NO. 2025(06) OF 22 JULY 2025
RECOMMENDATION

Moved by Councillor Andrew Antoniolli:
Seconded by Councillor Jacob Madsen:
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That the minutes of the Environment and Sustainability Committee held on

22 July 2025 be confirmed.

AFFIRMATIVE NEGATIVE

Councillors: Councillors:

Madden Nil
Antoniolli

Harding

Jonic

Madsen

Augustine

Doyle

The motion was put and carried.

OFFICERS’ REPORTS

2. 2025 GET READY QUEENSLAND WEEK

This is a report concerning Get Ready Queensland Week 2025, which falls
between 6 and 12 October 2025. Get Ready Queensland Week is an annual
statewide call to action, helping communities prepare for extreme weather and

disasters.

RECOMMENDATION

Moved by Councillor Jacob Madsen:

Seconded by Councillor Andrew Antoniolli:

That the report on 2025 Get Ready Queensland Week be received and the

contents noted.

AFFIRMATIVE NEGATIVE

Councillors: Councillors:

Madden Nil
Antoniolli

Harding

Jonic

Madsen

Augustine

Doyle

The motion was put and carried.
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3. RESOURCE RECOVERY STRATEGY AND IMPLEMENTATION PLAN REVIEW

The attached report provides a review of the City of Ipswich Resource Recovery
Strategy 2021-2031 (Strategy) and Resource Recovery Implementation Plan
(Plan). The Strategy review is a regulatory requirement of the Waste Reduction
and Recycling Act 2011.

The report summarises achievements against the Strategy targets during 2021-
2022 to 2023-2024, reviews and updates the Strategy with considerations of
challenges and opportunities and outlines changes to strategies and actions to be
taken in the next several years.

RECOMMENDATION

Moved by Deputy Mayor Nicole Jonic:
Seconded by Councillor Andrew Antoniolli:

That Council approve the updated and new actions proposed within the
Resource Recovery Strategy and Implementation Plan Review, and the update
Pillars, in accordance with the statutory update of Council’s Resource Recovery
Strategy.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Madden Nil
Antoniolli

Harding

Jonic

Madsen

Augustine

Doyle

The motion was put and carried.

4. WASTE AND CIRCULAR ECONOMY TRANSFORMATION DIRECTIVE - QUARTERLY
REPORT

This is an update report on the continuing implementation of the Ipswich City
Council Waste and Circular Economy Transformation Policy Directive (the
Directive) following the review of the Directive at the Ordinary Council Meeting of
3 September 2024.

As outlined in the attachment to this report, a significant body of work continues
to implement actions against the ten (10) principles of the Directive.



19 AUGUST 2025

RECOMMENDATION

Moved by Councillor Andrew Antoniolli:
Seconded by Councillor Marnie Doyle:
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That the quarterly report on the Waste and Circular Economy Transformation
Directive be received and the contents noted.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Madden Nil
Antoniolli

Harding

Jonic

Madsen

Augustine

Doyle

The motion was put and carried.

NOTICES OF MOTION

Nil

MATTERS ARISING

Nil

QUESTIONS / GENERAL BUSINESS

Nil

PROCEDURAL MOTIONS AND FORMAL MATTERS

The meeting commenced at 11.47 am.

The meeting closed at 12.21 pm.
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SUBJECT:  CEO ORGANISATIONAL PERFORMANCE REPORT FOR JULY 2025
AUTHOR:  CHIEF EXECUTIVE OFFICER

DATE: 31JULY 2025

EXECUTIVE SUMMARY

This is a monthly report by the Chief Executive Officer focusing on a summary of
organisational performance in the areas of workplace health and safety, progress in the
delivery of Council’s Corporate and Operational Plans, our people and culture, financial
management, capital program delivery, flood recovery, external funding, significant risks and
legal matters.

This report is for the month of July 2025. The report for this period highlights current
significant matters and progress on key performance indicators.

RECOMMENDATION

That the Chief Executive Officer Organisational Performance Report for the month
of July 2025 be received and the contents noted.

BACKGROUND
1. Current Significant Matters

Tallegalla Cemetery upgrades and expansion

Council has completed a $2.3 million upgrade and expansion of Tallegalla Cemetery ahead of
its 150th anniversary. The project included road improvements, landscaping, new amenities,
and a memorial walking path, all designed to support future growth while preserving the
site’s heritage. Community feedback guided enhancements such as seating, shelters,
signage, and drainage upgrades. This work is part of a broader master plan across five
council-owned cemeteries to accommodate Ipswich’s projected population growth and
ensure respectful spaces for remembrance.

Citywide safety inspections of footpaths

Council is conducting a citywide footpath condition assessment from July to mid-August,
inspecting over 300km of pathways. Specialist contractors are using slow-moving, quad bike-
style vehicles equipped with cameras to capture images of footpath surfaces. These vehicles
are clearly marked and operate with caution to ensure pedestrian safety. The assessment
aims to identify areas needing maintenance or upgrades, inform future capital works
planning, and support safe, accessible pedestrian infrastructure across the city.
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Civic Centre Turns 50

In 1975, a striking new architectural landmark emerged in Ipswich, contrasting the city’s
traditional heritage buildings. The Ipswich Civic Centre, with its bold geometric design and
white facade, quickly became a cultural focal point. Over the past 50 years, it has hosted
thousands of performances in the George Hogg Auditorium, supporting both emerging and
established artists. Beyond the arts, the venue has served as a gathering place for weddings,
school formals, graduations, and community events. Its 50th anniversary was celebrated
with a week of performances featuring local talent and well-known entertainers. As part of
the $3.8 million granted to Council by the Federal Government through the Urban Precincts
and Partnerships Program, a plan to upgrade the Civic Centre is under development, with
the aim of ensuring its continued role as a vibrant hub for artistic and community life in
Ipswich.

New Traffic Lights improve safety at Karrabin

A major safety upgrade at the intersection of Keswick Road, Wulkuraka Connection Road,
and Butterfield Road in Karrabin was completed, improving traffic flow and pedestrian safety
in a growing area of Ipswich. The $1 million project, partially funded by a Queensland
Government grant, included the installation of traffic signals, street lighting, 120 metres of
footpath, and line-marking. Additional works involved kerb ramps, landscaping, turfing, and
the replacement of a boundary fence. Delays occurred due to the connection of lighting and
signals. The upgrade addressed previous crash risks and supported increased traffic volumes,
particularly around school pick-up and drop-off times, enhancing safety and operational
efficiency in line with council’s transport planning.

Landmark conservation agreement enhances protection of Ipswich koalas

Koalas and other native wildlife on a private property in Purga received enhanced protection
through the city’s first Voluntary Conservation Covenant between Council and the
landholders. The covenant, binding under Queensland’s Land Title Act 1994, permanently
secured 9.16 hectares of ecologically significant land for conservation. The property,
adjacent to federally recognised Areas of Regional Koala Significance, supports a range of
native species including echidnas, bandicoots, sugar gliders, and various birdlife. Supported
by council’s Enviroplan Levy and the Landholder Conservation Partnerships Program, the
initiative included tree planting, weed management, and ecological restoration. The
covenant also contributed to broader conservation efforts across Ipswich, which have
protected approximately 6,900 hectares of land through similar agreements.
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2.  Workplace Health and Safety

Lost Time Injury Frequency Rate (LTIFR)
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Local Government Association of Queensland (LGAQ) LTIFR rate is calculated on a calendar
year and not a 12-month rolling total which ICC uses. The physical and psycho-social safety
and wellbeing of the workforce continues to be the CEO and the organisation’s first and
foremost priority.

Lost Time Severity Rate (LTSR)
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The LTSR rate equates to the number of days lost for each LTI. The State Average is the
average of LTSR across the 62 local councils within the LGAQ scheme. The LGAQ rate is
calculated on a calendar year and not a 12-month rolling total which ICC uses.
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Injury Incident Rate (IIR)
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The IR rate is the number of injury incidents per 100 workers. The State Average is the
average of lIR across the 62 local councils within the LGAQ scheme.

3. Update on Corporate/Operational Plans

The Quarterly Performance Report for April - June 2025 (Quarter 4 period) on the 2024-2025
Operational Plan will be presented to the 28 August 2025 Council Ordinary Meeting. July to
September 2025 performance will be presented with the report for the Quarter 1 period in
November.

The Annual Report that provides a comprehensive overview of council’s strategic,
operational and financial performance, achievements, and initiatives, ensuring transparency
and accountability to the community will be presented to the 30 October 2025 Council
Ordinary Meeting.

The current Annual Plan and the last quarterly report are available on council’s website:
https://www.ipswich.qld.gov.au/about council/media/corporate publications/annual-plan
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4, Major Key Performance Indicators

People and Culture
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The total workforce for the council organisation ‘head count’ was 1602 in July 2025.
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Staff turnover rate was at 10.73% in July 2025, up by 0.36% from June 2025.

For interest, but not direct comparison due to the time and calculation differential, the
annual average workforce attrition rate for South-East Queensland councils for 2023
reported by the LGAQ was 16%.

Finance

The full financial performance report for July 2025 has been provided to the Council
Ordinary Meeting as a separate report.

As at 31 July 2025, Council recorded a net surplus of $11.6 million, compared to the year-to-
date (YTD) budgeted surplus of $16.1 million. The YTD operating result, excluding the
infrastructure levy, is a deficit of $1.9 million, against a budgeted surplus of $3.6 million. This
variance is mainly due to $4.2 million of the 2025-2026 Financial Assistance Grant being paid
in the prior financial year. There was also over budget expenditure on employee expenses,
as well as less spending on materials and services which is due to the timing of expenditure.

Capital expenditure (excluding flood buy back and disaster recovery) totalled $6.8 million,
compared to a full-year budget of $4.8 million.

Capital Delivery Program 2025-2026

A solid commencement to the new financial year capital delivery program with an actual
spend of $5.351 million versus a budget of $2.782 million.

The additional expenditure primarily resulted from early commencement on projects such as
Purga School Road bridge replacement and early purchase of culverts and materials for the
Adelong Avenue rehabilitation project.

5. Risk and Compliance Update

Corporate Risk Register

Council’s corporate risk register is reviewed every two months at the Executive Leadership
Team (ELT) Risk Committee meeting. Council’s corporate risk register will be reviewed at the
ELT Risk Committee meeting to be held on 14 August 2025, with amendments agreed to,
areas of responsibility, key mitigations, action plans and milestone progress.

Council’s corporate risk register and risk trends in these risks are reported through Council’s
Audit and Risk Management Committee (ARMC) which is held every quarter. The corporate
risk register and risk trends in these risks are also circulated to all Councillors on a regular
basis.

Council continues to seek to actively manage and mitigate its corporate risks.
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Legal Matters
An overview of all active court proceedings is provided in a confidential attachment to this
report.

Matters that are not the subject of court proceedings will be considered for addition to the
report where:

. they concern subject matter of significant public interest/concern; and/or
. where their outcome may present significant financial value/impact for Council; and/or
. where their outcome may set an important precedent for Council.

Generally significant non-court matters will only be reported where they are the subject of
dispute and management of that dispute is being administered by Legal Services (as opposed
to where Legal Services’ involvement is ad-hoc or limited to the provision of internal advice),
or where they concern a significant project for Council. The detail reported in respect of
each matter listed has been provided with privacy, confidentiality, and legal professional
privilege (and the requirement to maintain same) in mind.

Current Consultation Matters
The following community engagement projects are included on Shape your Ipswich, the

digital engagement platform that uses a range of digital techniques to connect with the
community and promote consultation events. https://shapeyouripswich.com.au/

Engagement data is indicative as the consultation period is based on Shape Your Ipswich
(SYI) data.

Description of metrics used:

e Contributors — The unique number of Visitors who have left feedback or
contributions. Contributors is a unique value, and a Contributor who makes more
than one contribution is only counted as a single Contributor.

e Visitors — Visitors is a unique user. A single Visitor may make more than one visit
to the site, but it is only counted once. A Visitor is not necessarily a single person,
but rather a single browsing session that stores a user’s technical information. IP
addresses are used to determine unique Visitors.

Engagement projects open on Shape Your Ipswich (July 2025):

Project Name Project Lead Purpose of engagement
(Council
Department)
Western Planning and | Project page opened on 16 June 2025. Council aims to
Growth Regulatory engage the community to gather input and feedback
Corridor Services from residents, businesses and stakeholders to inform
Department the draft Western Growth Corridor Structure Plan.
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Phase one of the consultation opened 16 June 2025
and closed 20 July 2025.

SYI statistics as 31 July 2025:
e 225 SYI contributors
e 1,881 SYI visitors

Strategic Corporate Project page opened on 16 June 2025. The Strategic
Regulation Services Regulation Project aims to establish a contemporary,
Project — Department flexible framework for council to manage regulation,
targeted while ensuring the service is delivered in a financially
consultation responsible and risk-aware manner. Step 1 (Policy)
consultation invited feedback from targeted groups.
This opened on 16 June 2025 and closed 14 July 2025.
In addition to online engagement via SYI, targeted in-
person sessions such as IYAC are also being conducted.
SYI statistics as 31 July 2025:
e 16 SYl contributors
e 54 SY| visitors
Ipswich Art Community, The Ipswich Art Awards return in 2025 for their 25th
Awards 2025 Cultural and year, marking a proud milestone celebrating a quarter-
Economic century of artistic excellence in our region.
Development
Department Please note, the engagement tool used on the page is
for managing questions and answers only. Applications
for entry into the art awards are managed outside of
Shape Your Ipswich.
SYI statistics as at 31 July 2025:
e 0 SYI contributors
e 564 SY| visitors
Springview Planning and | To provide information on Springview Estate, a staged,
Estate Regulatory mixed-use development in the Springfield area.
(Information Services Opened 31 May 2024.
page) Department
SYI statistics as at 31 July 2025:
e 0 SYI contributors (information page only)
e 1,380 SYI visitors
Ripley Road and | Asset and Informing the community on planned works at Ripley
Fischer Road Infrastructure | Road and Fischer Road. Consultation opened 23
Upgrade Services January 2024 and will remain open until all work is
Department completed.

SYI statistics as at 31 July 2025:
e 16 SYI contributors
e 3,799 SYI visitors
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Character Place

Planning and

To seek nominations from the community on historical

Nomination Regulatory character places as part of the Planning Scheme.
Services Project opened 27 February 2023 and will remain open.
Department
SYI statistics as at 31 July 2025:
e 8 SYI contributors
e 779 SYI visitors
Ipswich Youth Community, The communications and engagement ‘hub’ for IYAC
Advisory Cultural and members. This page is continually updated on projects
Committee Economic that IYAC members can be involved in. Project opened
(IYAC) — closed | Development | on 31 January 2024 and will remain open.
member page Department
(Communicatio SYI statistics as at 31 July 2025:
ns hub) e 63 SYI contributors
e 196 SYI visitors
Community Community, Council’s community engagement program for future-
Panel Cultural and focused policy, strategy, projects and plans. Project
Economic opened 20 December 2021 and will remain open.
Development
Department SYI statistics as at 31 July 2025:
e 279 SYI contributors
e 26,857 SYl visitors
Community Community, The communications and engagement ‘hub’ for the
Panel — closed Cultural and community panel. This page is continually updated
member page Economic with updates on projects the panel has been involved
Development | in. Project opened 22 March 2022 and remains open.
Department
SYI statistics as at 31 July 2025:
e 109 SYI contributors
e 223 SYl visitors
e 250 community panel members
Creative Community, Engagement on Creative Industries programs under the
Industries Cultural and Arts and Cultural Strategy. Main project page Creative
Economic Industries opened on 14 April 2023 and will remain
Development | open.
Department

Creative Industries main page activities SYI statistics as
at 31 July 2025:
e Play a Part — how you see council supporting
the Creative Industries:
o 11 SYl contributors

Project subpages currently open and SYI statistics as at
31 July 2025:
e ARTiculate activities:
o 58 SYI contributors — The skills | want to
learn the most — opened 20 April 2023
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o 29 SYl contributors — Want to learn
something else — opened 24 April 2023

The data shown below relates to all projects and
subpages connected to Creative Industries.

SYI statistics as at 31 July 2025:
e 377 SYI contributors
e 41,600 SYI visitors

Ipswich Central

Community,
Cultural and
Economic
Development
Department

Ipswich Central Revitalisation projects,
communications, information sharing and public
events. Main project page Ipswich Central opened on
28 November 2019 and will remain open.

Project page currently open and SYI statistics as at 31
July 2025:
e Placemaking in Action
o 3 SYl contributors
Project subpage currently open and SYI statistics as at
31 July 2025:

e Light up Ipswich Central — subpage project

opened 21 August 2023
o 8 SYl contributors

e Out and About (event page) — subpage project

opened 1 April 2022
o 16 SYl contributors (no events shared in
July)

e Green Walkable Streets — Have you seen the
new scramble crossing? — subpage project
opened 29 November 2022

o 4 SYI contributors

The data shown below relates to all project and
subpages connected to Ipswich Central.

SYI statistics as at 31 July 2025:
e 883 SYI contributors
e 30,071 SYl visitors

Engagement projects (new) that may open in the month of August 2025:

Project Name

Project Lead

Purpose of engagement

(Council

Department)
Warrill Park Planning and The purpose of the Warrill Park Lawn Cemetery
Lawn Regulatory engagement is to seek community feedback on the

Cemetery
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Services
Department

preliminary concept master plan and proposed site
improvements.

Consultation is planned to open Monday 4 August
2025 and close Friday 29 August 2025.

Engagement project updates July 2025:

Project Name

Project Lead
(Council
Department)

Purpose of engagement

What's the GO
with Organics

Environment
and
Sustainability
Department

Project page opened on 15 July 2024. Engagement
opened on 15 July 2024 and closed 20 October 2024.
Engagement aimed to understand the best way to
support community through the transition from FOGO
to GO.

Page updated to confirm city-wide GO service now
commenced. Project page has now moved to a closed
status.

SYI statistics as at 31 July 2025:
e 48 SYI contributors
e 1,265 SYl visitors

New Ipswich

Planning and

Project page opened on 16 September 2019.

Planning Regulatory Engagement on the new Ipswich Planning Scheme was
Scheme Services undertaken between 15 May 2023 and 16 July 2023.
Department
Page updated to confirm Ipswich City Plan 2025 has
now taken effect. Project page has now moved to a
closed status.
SYI statistics as at 31 July 2025:
e 404 SYI contributors
e 56,230 SYI visitors
Local Planning and Project page opened on 28 March 2023 and sought
Government Regulatory feedback from the community on the draft LGIP
Infrastructure | Services between 12 June and 25 July 2023.
Plan (LGIP) Department

Page updated to confirm Ipswich City Plan 2025 has
now taken effect. Project page has now moved to a
closed status.

SYI statistics as at 31 July 2025:
e 23 SYI contributors
e 8,074 SYI visitors
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Ipswich Art Community, Project page opened on 26 May 2025. The Ipswich Art
Awards 2025 Cultural and Awards return in 2025 for their 25th year, marking a
Economic proud milestone celebrating a quarter-century of
Development | artistic excellence in our region.
Department
Please note, the engagement tool used on the page is
for managing questions and answers only. Applications
for entry into the art awards are managed outside of
Shape Your Ipswich.
Page updated to share the 2025 Ipswich Art Awards
Guidelines.
SYI statistics as at 31 July 2025:
e 0 SYI contributors
e 564 SYI visitors
Local Laws and | Corporate Project opened on 9 August 2024. The engagement
the New Services sought feedback on the proposed amendments to local
Ipswich Department laws following on from a consistency review in
Planning preparation of the new planning scheme. Engagement
Scheme opened on 9 August 2024 and closed on 30 August
2024.
Page updated to confirm updated local laws has now
taken effect. Project page has now moved to a closed
status.
SYI statistics as at 31 July 2025:
e 0 SYI contributors
e 1,417 SYl visitors
E-Scooters in Asset and Project opened on 22 September 2020. The second
Ipswich Infrastructure | phase of engagement sought to understand the
Services community’s experience of the shared e-scooter trial
Department and capture community sentiment on interest and

support for a shared e-scooter program in the Ipswich
Local Government Area. The second phase of
engagement was undertaken between 7 July 2023 and
31 January 2025.

Page updated to share phase 2 community
engagement findings.

SYI statistics as at 31 July 2025:
e 613 SYI contributors
e 9,473 SYl visitors
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Western Planning and Project opened on 16 June 2025. The engagement
Growth Regulatory sought initial feedback from residents, businesses and
Corridor Services stakeholders to inform the draft Western Corridor
Department Structure Plan. Phase one of the consultation opened
16 June 2025 and closed 20 July 2025.
Page updated to close the survey and advise
community feedback is under review.
SYI statistics as at 31 July 2025:
e 225 SYI contributors
e 1,881 SYI visitors
Creative Community, Engagement on Creative Industries programs under
Industries Cultural and the Arts and Cultural Strategy. Main project page
Economic Creative Industries opened on 14 April 2023 and will
Development remain open.
Department

Creative Industries sub-page updates as at 31 July
2025:

e Ipswich Arts Advisory Group (IAAG) sub-page
updated to share current IAAG member
profiles.

e ARTiculate sub-page updated with workshops
taking place between July and December 2025.

The data shown below relates to all projects and
subpages connected to Creative Industries.

SYI statistics as at 31 July 2025:
e 377 SYI contributors
e 41,600 SYI visitors

7.  External Funding

Council utilises grant funding from various external sources, primarily Federal and State
Government, to assist with the delivery of many projects and services across the
organisation. These include operational programs from community development, libraries
and sports, through to capital funding to assist with infrastructure projects delivery.
Council can also utilise grant funding to partner with external organisations building
partnerships where the project outcomes align with Council's strategic priorities.

The below information summarises information related to:

e external funding revenue received by Council;

e any funding decisions received during July 2025;

e applications that have been submitted and are awaiting a decision;
e applications being prepared for submission to a funding body; and
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e the grant opportunities suitable for local governments to apply.

Council’s External Funding Team works closely with our Capital Program Delivery Branch and
other key stakeholders within Council to identify opportunities and the management of
successful applications between Council and the funding body.

Grant Revenue as at 31 July 2025*

Funding Type Total Current Total External Total Cost of Grant
number of Funding Approved funded project/s (inc.
Grant Council & other

projects Contributions)

State Government 54 540,834,762 $207,945,186

Federal Government 22 541,159,949 $71,557,735

Joint Funded 21 $102,040,461 $141,800,840

(State/Federal)**

Other 4 $530,000 $1,337,500

Total 101 $184,529,171 $422,641,261

* This table is an accumulation of all external funding projects being actively managed by
Council.

** Includes the Australian Government Disaster Recovery Funding Arrangements (DRFA). The
DRFA is joint Commonwealth and State Government funding, providing financial assistance
to help communities recover from eligible disasters.

Grant Decisions received***

Grant Project Successful/ Total Grant Total Project Cost
Unsuccessful Funding
Eastern Corridor Housing Supply and Place Successful $200,000 $400,000
Plan

*** Council has received conditional approval for significant funding for other projects,
however due to funding body embargos, these cannot be shown publicly at this time.
Approvals will be listed in future months when embargos are lifted.

Grant Applications submitted and awaiting outcome

Grant Program Project Name Requested Total est.
Grant Project Cost
Amount

Elzléiemg Time - D/Arcy Doyle $506,340 $506,340

Public Art Initiatives Pollen Pods - Bremervale Park
. ’ $303,660 $303,660

Raceview

Residential Activation Fund | Ripley Road (Stage 2) $57,574,113 | $88,357,588
Residential Activation Fund | Fischer Road $15,768,000 | $18,444,725
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Growing Gigs Fund Round 2 | Mixtape Sessions 2 $10,000 $10,000
Urban Precincts &
Partnerships Program - Green Energy Precinct $550,000 $550,000
Stream 1
Safer Local Roads and Replacement of Strong Road
Infrastructure Program 'p . g $4,224,173 S$5,280,217
Bridge, Lanefield
(SLRIP)
Strong and Resilient
Communities (SARC) - Urban Canvas $358200 |  $358,200
Inclusive Communities
Round 4 Grants
Community Sustainability . .
Action grants - Round Nine Ipswich Woolle.n .MIHS y $14,500 $14,500
. ) Developing a Digital Twin
- Heritage Conservation
B.ertha.& Mill St Goodna Traffic $129,000 $129,000
Signal improvements
Blackspot Program 2026-27 Mqunt Julll.erat Dr!ve, Redbank
Plains: Vehicle Activated $97.000 $97.000
Signage and Audio Tactile Line ’ ’
Marking
Health and Wellbeing Aqua Empowerment Program $20,000 $37,812
Community Grants Healthy School Lunchboxes $17,080 $25,067
geDsEtiPnation Signature Event | Planes, Trains & Auto $22.500 $114,000

Unsubmitted Applications Currently in Progress

These applications have been internally identified and endorsed that are currently in
development as at end of July 2025, pending submission. Requested funding and total
project costs will be advised in future reports.

Grant Program

Proposed Project

Application due date

Disaster Recovery Funding
Arrangements (DRFA)

Counter Disaster
Operations — TC Alfred

30 September 2025

Disaster Recovery Funding
Arrangements (DRFA)

Reconstruction of
Essential Public Assets

28 February 2026

Grant Opportunities Communicated to the Organisation

The programs are communicated to council by the funding body or identified by council’s
External Funding team. This information is shared across stakeholders in council for

consideration.

Grant Program Funding Entity Closing Date
(Fed/State/Other)

Secure Communities State 11 July 2025

Partnership Program
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Get Online Week Grant Other 25 July 2025

9. Council Resolutions

Number of resolutions finalised since last report on 23 July 2025: 25
Number of resolutions in progress as of 20 August 2025: 74

HUMAN RIGHTS IMPLICATIONS

HUMAN RIGHTS IMPACTS
RECEIVE AND NOTE REPORT

The recommendation states that the report be received and the contents noted. The
decision to receive and note the report does not limit human rights. Therefore, the
decision is compatible with human rights.

ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS

1. | Actions Report 1 &

CONFIDENTIAL
2. | Legal Services Confidential Attachment for CEO Organisation Performance Report
for July 2025



CO_20250828_AGN_3726_AT_ExternalAttachments/CO_20250828_AGN_3726_AT_Attachment_20856_1.PDF

COUNCIL
MEETING AGENDA

28 AUGUST
2025

Item 16.1 / Attachment 1.

IPSWICH CITY COUNCIL ACTIONS REPORT

Printed: Wednesday, 20 August 2025 2:37:22 PM

Date From: 20/04/2020
Total action in progress: 74 Date To: 20/08/2025
Total actions completed since last report: 25
COUNCIL AND COMMITTEES FROM 11 APRIL 2024
Council Meetings from April 2024
Actions in progress since last report: 61
Expected
Meeting Recommended From Minute Number Dept Item Title Completion | Status
Date
. C2024/02/032 . Nicholas Street Precinct
Council Office of the [
23/05/2024 CEO 16.5 Ven.ue Building Contract 28/08/2026 | In progress
Review
C2024/04/079 Planning and Petition - Enforce stricter
Council Regulatory penalties for uncontrolled
20/06/2024 Services 71 and threatening dogs in 30/07/2025 In progress
Department Riverview, Queensland
Council C2024/05/191 Office of the . .
! 1 202
25/07/2024 CEO We Can't Wait Campaign 31/07/2025 In progress
. Finance and Corporate Proposal to Acquire Property
Council . . Located at 2B Thompson
Governance Committee Services 10 31/10/2025 In progress
25/07/2024 Street Bundamba for
Jul 16 2024 Department .
Drainage Purpose
. Asset and Personal Tributes in Councils
Council Infrastructure, Planning Infrastructur Openspace and Road
25/07/2024 and Assets Committee e Services > Network - Assessment of 31/12/2025 In progress
Jul 16 2024 —
Department Application
Council Infrastructure, Planning C2024/05/1400PAAT Efnur}lar]cirand Stone Quarry Cemetery -
and Assets Committee & . ¥ 1 . v .y 30/06/2028 In progress
25/07/2024 Services Community Consultation
Jul 16 2024
Department
Council Economic and Cultural Corporate Z;)C::;I\?;S;frzetezr;c:;crt i
24/10/2024 Develo_pment Services 13 Tenancy 2BK2 Tulmur Walk 30/06/2025 In progress
Committee Oct 15 2024 Department .
(8 Nicholas Street)
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IPSWICH CITY COUNCIL ACTIONS REPORT Printed: Wednesday, 20 August 2025 2:37:22 PM
Date From: 20/04/2020
Total action in progress: 74 Date To: 20/08/2025
Total actions completed since last report: 25
Expected
Meeting Recommended From Minute Number Dept Item Title Completion | Status
Date
. Finance and C2024/08/290(FAGCC) Corporate Proposed Acqunsmor?s of
Council . . Land for INFO4658 Ripley
Governance Committee Services 7 . 31/12/2025 In progress
24/10/2024 Road Upgrade - Cunningham
Oct 15 2024 Department . .
Highway to Fischer Road
Planning and Notice of Motion - Renaming
Council Infrastructure, Planning Re uIatir Fail Park, North Booval to
24/10/2024 and Assets Committee Sergvices ¥ 9 better recognise the 31/08/2025 In progress
Oct 15 2024 contributions of Barry and
Department .
Joan Fail
C2024/09/349 Asset and
Council Infrastructur Goodna Dog Park Proposal in
i 2 202 |
28/11/2024 e Services / 25 Mill Street, Goodna 9/08/2025 N progress
Department
. Finance and Corporate Proposed acquisition of land
Council . . and easement for INFO4680 -
Governance Committee Services 2 . 31/12/2025 In progress
28/11/2024 Lowry Lane and Colvin Street
Nov 14 2024 Department . I
Drainage Rehabilitation
. Community, Nicholas Street Precinct -
. Economic and Cultural Cultural and
Council Development Economic 5 Approval of a Ground Lease 30/09/2025 | In progress
12/12/2024 Commiltotee Dec 32024 Development over 4 Ellenborough Street, prog
P Ipswich (Lot 7 on SP288748)
Dept
Council Finance and Corporate Repeal of Reward for
12/12/2024 Governance Committee Services 3 Information Offered by 28/11/2025 In progress
Dec 32024 Department Council Policy
Council C2025/00/273 Corporate Proposed Acquisition of Land
Services 16.4 for INFO4659 Fischer Road 31/12/2025 In progress
28/01/2025
Department Upgrade
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IPSWICH CITY COUNCIL ACTIONS REPORT Printed: Wednesday, 20 August 2025 2:37:22 PM
Date From: 20/04/2020
Total action in progress: 74 Date To: 20/08/2025
Total actions completed since last report: 25
Expected
Meeting Recommended From Minute Number Dept Item Title Completion | Status
Date
Nicholas Street Precinct -
Council Economic and Cultural Corporate Approval of an Agreement
27/02/2025 Development Services 5 for Lease for Tenancy 2B02 30/06/2025 In progress
Committee Feb 18 2025 Department Tulmur Walk (8 Nicholas
Street)
Governance Committee Services 4 K piey 31/10/2025 In progress
27/02/2025 and Fischer Road Upgrade
Feb 18 2025 Department .
Project - Stage 1
Council Infrastructure, Planning :fnur}:tirand Strengthening Ipswich
and Assets Committee g ) ¥ 4 g . E'p 1/12/2025 In progress
27/02/2025 Services Communities Plan
Feb 18 2025
Department
C2025/00/375 Planning and
Council Regulatory New Ipswich Planning
27/03/2025 Services 16.2 Scheme 28/04/2025 In progress
Department
Di | of E
Council Finance and Corporate thligssi Igindaesfsr:nGe:c:Iman
Governance Committee Services 5 g . 31/10/2025 In progress
27/03/2025 Conservation Estate for
Mar 18 2025 Department L
Access to Adjoining Land
Economic and Cultural Nicholas Street Precinct -
Council Office of the March 2025 Nicholas Street
Development 3 . . 31/07/2025 In progress
30/04/2025 . CEO Precinct Project Control
Committee Apr 22 2025
Group
Council Environment and E:\dnronment Australian Government Flood
30/04/2025 Sustam_ablhty Sustainability 3 Warning Infrastructure 30/05/2025 | In progress
Committee Apr 22 2025 Program
Department
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Date From: 20/04/2020
Total action in progress: 74 Date To: 20/08/2025
Total actions completed since last report: 25
Expected
Meeting Recommended From Minute Number Dept Item Title Completion | Status
Date
Finance and Corporate Procurement - Contract
Council Governance Committee Services 7 Extf-}nswn 13482 Grounc.is 30/06/2025 In progress
30/04/2025 Maintenance and Associated
Apr 22 2025 Department .
Services
Amendment of Lease
Council Finance and Corporate :)Leet::sf)naIr:)cslvsv\llc:‘t?tiacgouuezcII
30/04/2025 Governance Committee Services 8 Club Ltd (Lessee) and entry 12/12/2025 In progress
Apr 22 2025 Department . .
into associated
documentation
Public Monuments and
. Asset and .
Council Infrastructure, Planning Infrastructur Memorials — Assessment of
and Assets Committee . 9 Application from Brisbane 30/09/2025 In progress
30/04/2025 e Services
Apr 22 2025 Department Bangla Language School and
P Ethnic Schools Association
. Planning and
Council Infrastructure, Planning Regulator Ipswich General Cemetery -
and Assets Committee & . ¥ 4 P . . ¥ 1/02/2026 In progress
30/04/2025 Services Heritage Project
Apr 22 2025
Department
Council C2025/00/437 Office of the Infrastructure, Planning and
202 |
29/05/2025 CEO 0 Assets Committee - ltem 9 | 20/06/2025 | In progress
Council C2025/00/437 Office of the Infrastructure, Planning and
29/05/2025 CEO 0 Assets Committee - Item 9 30/06/2025 In progress
. ) Report of Audit and Risk
gg;](?;/llzozs géfolce of the 15.6 Management Committee No. | 30/06/2025 | In progress
2025(02) of 14 May 2025
. C2025/00/482 ) Notice of Motion -
Council Office of the . .
29/05/2025 CEO 17.1 Multlcu:JIturaI Advisory 31/10/2025 In progress
Committee
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Date From: 20/04/2020
Total action in progress: 74 Date To: 20/08/2025
Total actions completed since last report: 25
Expected
Meeting Recommended From Minute Number Dept Item Title Completion | Status
Date
Audit and Risk Corporate
Council Management . Financial Accounting - 2025
29/05/2025 Committee May 14 Services 3 Asset Valuation 30/06/2025 In progress
Department
2025
Council Finance and Corporate Lease Renewal over Freehold
29/05/2025 Governance Committee Services 3 Land at 7-9 John Street, 29/08/2025 In progress
May 20 2025 Department Rosewood
. Finance and Planning and Proposed Agreement for
Council . Regulatory .
Governance Committee . 2 Lease - Dress Circle, 30/09/2025 In progress
29/05/2025 Services
May 20 2025 Brookwater
Department
. C2025/00/434(IPAAC) Planning and
Council Infrastructure, Planning Regulatory Adoption of Ipswich City Plan
29/05/2025 and Assets Committee Services 6 2025 and LGIP 2025 30/06/2025 In progress
May 20 2025
Department
Council C2025/00/489 Corporate Procurement - Preferred
Services 16.2 Supplier Arrangement of 21/07/2025 In progress
19/06/2025 . .
Department Arboriculture Services
Council C2025/00/490 Corporate Procurement - 5554
19/06/2025 Services 16.3 Reconstruction adjacent to 21/07/2025 In progress
Department Riverlink and Bradfield Bridge
Council Finance and Corporate New Lease over Freehold
Governance Committee Services 10 Land for Community Housing | 28/11/2025 In progress
19/06/2025 e
Jun 10 2025 Department Initiative
Council Finance and Corporate Lease Renewal over Freehold
19/06/2025 Governance Committee Services 5 Land at 102 Champions Way, | 30/11/2025 In progress
Jun 10 2025 Department Willowbank
Council Finance and Corporate Lease Renewal over Freehold
19/06/2025 Governance Committee Services 6 Land at 20-32 Cairns Street, 28/11/2025 In progress
Jun 10 2025 Department Collingwood Park
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IPSWICH CITY COUNCIL ACTIONS REPORT Printed: Wednesday, 20 August 2025 2:37:22 PM
Date From: 20/04/2020
Total action in progress: 74 Date To: 20/08/2025
Total actions completed since last report: 25
Expected
Meeting Recommended From Minute Number Dept Item Title Completion | Status
Date
Council Finance and Corporate Lease Renewal over Freehold
Governance Committee Services 7 Land at 11 Thornton Street, 28/11/2025 In progress
19/06/2025 .
Jun 10 2025 Department Raceview
Lease and Contract Renewal
Council Finance and Corporate jaliiehienit
19/06/2025 JGuc;vi(r)n;(l;che Committee Sszrv;fte;ent 8 Cafe/Lagoon at Robelle 30/09/2025 In progress
P Domain, 155 Southern Cross
Circuit, Springfield Central
Council Finance and Corporate New Lease over Freehold
19/06/2025 Governance Committee Services 9 Land at 117 Redbank Plains 28/11/2025 In progress
Jun 10 2025 Department Road, Bellbird Park
. Asset and Response to Petition -
Council Infrastructure, Planning Infrastructur Requesting Council consider
and Assets Committee ) 1 q g 29/08/2025 In progress
19/06/2025 Jun 10 2025 e Services the proposal for a dog park at
Department 25 Mill Street, Goodna
Council Infrastructure, Planning Corporate xzz%?;e ::::;t;trltc;]r;;n
and Assets Committee Services 2 . g 21/07/2025 In progress
19/06/2025 Section of Goddards Road,
Jun 10 2025 Department
Yamanto
Council Infrastructure, Planning Zf”ur};:i:‘”d :E::;Isc':r]uAch?rpeti(:]ar es
and Assets Committee & . ¥ 6 . g . 21/07/2025 In progress
19/06/2025 Services Resolution and Incentives
Jun 10 2025
Department 2025
Council Infrastructure, Planning :I:nur}larlifnd :Eis‘glsi?uAcfsgiiar es
and Assets Committee guatory | ¢ . ges 21/07/2025 | In progress
19/06/2025 Jun 10 2025 Services Resolution and Incentives
Department 2025
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Date From: 20/04/2020
Total action in progress: 74 Date To: 20/08/2025
Total actions completed since last report: 25
Expected
Meeting Recommended From Minute Number Dept Item Title Completion | Status
Date
Council €2025/00/498 ﬁi‘srzztarr;gtur Petition - Solar Lighting for
30/07/2025 e Services 7.1 new Cameron Park 31/10/2025 In progress
Department Playground
Council C2025/00/538 Corporate July-September 2025 Rate
Services 16.2 Notices - extended discount 29/08/2025 In progress
30/07/2025
Department and due date for payment
C2025/00/532(EACDC) Community,
Council Economic and Cultural CuIturaI.and Resp_onse to Notice of .
30/07/2025 Development Economic 6 Motion - A New Synthetic 29/08/2025 | In progress
Committee Jul 22 2025 Development Athletics Track for Ipswich
Dept
C2025/00/532(EACDC) Community,
Council Economic and Cultural Cultural and Response to Notice of
30/07/2025 Development Economic 6 Motion - A New Synthetic 29/08/2025 In progress
Committee Jul 22 2025 Development Athletics Track for Ipswich
Dept
. Environment
Council Enwrc_)nrr;ﬁ.nt and and ) Ti Tree Bioenergy Community 29/08/2025 |
30/07/2025 C‘ém:fte:tj‘;l -~ Sustainability Fund Proposal N progress
Department
Community,
Council ggjgf:ai:(: Committee Eggt:gfr:i?:nd 6 Revised Councillor 29/08/2025 In progress
30/07/2025 Jul 22 2025 Development Discretionary Funding Policy prog
Dept
Council Finance and . Corpprate Lease over Freehold Land at
30/07/2025 Governance Committee Services 1 1 Turnberry Way, Brookwater | 31/12/2025 In progress
Jul 22 2025 Department - Oakmont Park
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Date From: 20/04/2020
Total action in progress: 74 Date To: 20/08/2025
Total actions completed since last report: 25
Expected
Meeting Recommended From Minute Number Dept Item Title Completion | Status
Date
. Amendment of Term for
Council Finance and Corporate Lease over Shop 3321 and
30/07/2025 JGuc;vzezrr;zz)r;cse Committee E)er:rf;ent 3 3322, Redbank Plaza - 31/12/2025 In progress
P Redbank Plaza Library
Council Finance and Corporate Procurement: Nicholas Street
30/07/2025 Governance Committee Services 4 Precinct and Asset 29/08/2025 In progress
Jul 22 2025 Department Management Services
Council Finance and Corporate z:)cr)wctLrjar}i;?negnlglas;gf]lc-f}lr?unr:ds
30/07/2025 Governance Committee Services 5 Maintenance and Associated 29/08/2025 In progress
Jul 22 2025 Department .
Services
. Infrastructure, Planning C2025/00/503(IPAAC) Asset and Intersection of Redbank
Council . Infrastructur .
30/07/2025 and Assets Committee o Services 1 Plains Road and Greenwood 29/08/2025 In progress
Jul 22 2025 Village Road, Redbank Plains
Department
. Asset and .
Council Infrastructure, Planning Infrastructur Response to Petition -
30/07/2025 and Assets Committee e Services 3 Request for Memorial to 29/08/2025 In progress
Jul 22 2025 Honour Finn Martland
Department
Council Infrastructure, Planning ﬁsfsr:;tarzgtur Capital Investment in
and Assets Committee . 5 Provisional Projects - 29/08/2025 In progress
30/07/2025 e Services
Jul 22 2025 Procedure
Department
. Asset and
Council Infrastructure, Planning Infrastructur
and Assets Committee . 6 Provisional Projects Approval | 29/08/2025 In progress
30/07/2025 e Services
Jul 22 2025
Department
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Printed: Wednesday, 20 August 2025 2:37:22 PM

Date From: 20/04/2020
Total action in progress: 74 Date To: 20/08/2025
Total actions completed since last report: 25
Expected
Meeting Recommended From Minute Number Dept Item Title Completion | Status
Date
. Asset and
Council Infrastructure, Planning Infrastructur
and Assets Committee . 6 Provisional Projects Approval | 29/08/2025 In progress
30/07/2025 e Services
Jul 22 2025
Department
. Planning and .
Council Infrastructure, Planning Re uI;tir Proposed District Sport Park
30/07/2025 and Assets Committee Sergvices ¥ 8 Naming - Goolpahjo Harry 29/08/2025 In progress
Jul 22 2025 Thompson Senior Park
Department
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Total action in progress: 74
Total actions completed since last report: 25

Printed: Wednesday, 20 August 2025 2:37:22 PM
Date From: 20/04/2020
Date To: 20/08/2025

Council Meetings from April 2024
Actions completed since last report: 22

Meeting Recommended From Minute Number Dept Item Title
. Asset and
Council Infrastructure, Planning Infrastructur
and Assets Committee . 6 Public Monuments and Memorials - Assessment of Application
25/07/2024 e Services
Jul 16 2024
Department
C2024/06/166 Asset and
Council Infrastructur " . . . .
22/08/2024 e Services 7.1 Petition - Consideration for a Memorial to honour Finn Martland
Department
. C2024/06/172(IPAAC) Asset and
. Infrastructure, Planning . . . .
Council and Assets Committee Infrastructur ) Response to notice of motion: Intersection of Redbank Plains
22/08/2024 e Services Road and Greenwood Village Road, Redbank Plains
Aug 13 2024
Department
C2024/10/448, Community,
Council C2024/10/449 Cultural and
Economic 17.1 Notice of Motion - Truth-Telling and Healing Inquiry
12/12/2024
Development
Dept
Council Audit and Risk Corporate
27/03/2025 Management Services 3 Information Management Uplift Program
Committee Feb 12 2025 Department
Council Finance and Corporate Establish Schedule of Trust for Road Purpose on proposed Lot 3
27/03/2025 Governance Committee Services 4 on SP349831 (currently Lot 1 on SP307972) in the Nicholas Street
Mar 18 2025 Department Precinct
Council Finance and Corporate
27/03/2025 Governance Committee Services 9 Plant Hire (Wet Hire) Services Increase Contract Spend
Mar 18 2025 Department
Council Finance and . €2025/00/404(FAGCC) Corp.orate Procurement - Tender VP445749 - Purga School Road Bridge
30/04/2025 Governance Committee Services 5 Replacement Works
Apr 22 2025 Department P

10
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Date From: 20/04/2020
Total action in progress: 74 Date To: 20/08/2025
Total actions completed since last report: 25
Meeting Recommended From Minute Number Dept Item Title
. Asset and
. Infrastructure, Planning
Council and Assets Committee Infrastructur 7 Provisional Projects Approval
30/04/2025 e Services jects App
Apr 22 2025
Department
Infrastructure, Plannin Asset and
Council _ & Infrastructur Public Monuments and Memorials — Assessment of Application
and Assets Committee . 8 N
30/04/2025 e Services from Springfield Lakes Nature Care Incorporated
Apr 22 2025
Department
C2025/00/482 Community,
. Cultural and
Council . . . . . .
Economic 17.1 Notice of Motion - Multicultural Advisory Committee
29/05/2025
Development
Dept
Council Finance and Corporate
29/05/2025 Governance Committee Services 6 Procurement - Infor Pathway Local Government Platform
May 20 2025 Department
C2025/00/454 Asset and
igygac/llzozs Ln;r:ritircl;cstur 7.1 Petition - Resume the maintenance of Bremervale Park Ipswich
Department
Council Finance and Corporate
19/06/2025 Governance Committee Services 12 Consistency Review: Local Laws and New Planning Scheme
Jun 10 2025 Department
Council Finance and Corporate
19/06/2025 Governance Committee Services 3 Procurement: Microsoft Enterprise Agreement
Jun 10 2025 Department
Infrastructure, Plannin Asset and
Council i & Infrastructur Capital Investment in Provisional Projects Policy - Proposed
and Assets Committee . 3
19/06/2025 e Services Amendments
Jun 10 2025
Department

11
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Date From: 20/04/2020
Total action in progress: 74 Date To: 20/08/2025
Total actions completed since last report: 25
Meeting Recommended From Minute Number Dept Item Title
Council C2025/00/499 Corporate
Services 6.3 Adoption of the 2025-2026 Budget and Associated Matters
1/07/2025
Department
Council C2025/00/502 Corporate
Services 6.6 Rates Concessions - Charitable, Non Profit/Sporting Organisations
1/07/2025
Department
Community,
Council Economic and Cultural Cultural and
30/07/2025 Development Economic 2 2026 Ipswich Show Holiday
Committee Jul 22 2025 Development
Dept
. Finance and Corporate . .
Council . . Procurement: Nicholas Street Precinct and Asset Management
30/07/2025 Governance Committee Services 4 Services
Jul 22 2025 Department
Council Finance and Corporate
30/07/2025 Governance Committee Services 6 Revised Councillor Discretionary Funding Policy
Jul 22 2025 Department
Infrastructure, Plannin Asset and
Council o & Infrastructur Response To Petition - Resume the Maintenance of Bremervale
30/07/2025 | 3nd Assets Committee eServices |2 Park
Jul 22 2025
Department

12
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IPSWICH CITY COUNCIL ACTIONS REPORT Printed: Wednesday, 20 August 2025 2:37:22 PM
Date From: 20/04/2020
Date To: 20/08/2025

Total action in progress: 74
Total actions completed since last report: 25

Economic and Cultural Development Committee
Actions completed since last report: 1

Meeting Recommended From Minute Number Dept Item Title

Economic and

Cultural )

Development Ségce of the 4.1 Matter on Notice - Nicholas Street Precinct
Committee

22/07/2025

Finance and Governance Committee
Actions completed since last report: 1

Meeting Recommended From Minute Number Dept Item Title
o,
Governance . Matter on Notice - Timeframe for 2023-2024 Ipswich Arts
. Economic 0 . . .
Committee Development Foundation Trust Financial Statements
10/06/2025
/06/ Dept

Infrastructure Planning and Assets Committee
Actions completed since last report: 1

Meeting Recommended From Minute Number Dept Item Title

Infi

n rasFructure, Asset and

Planning and Infrastructur

Assets . 21 Matter on Notice - Invasive Weed Control - Bremervale Park
. e Services

Committee Department

22/07/2025 i

13
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IPSWICH CITY COUNCIL ACTIONS REPORT Printed: Wednesday, 20 August 2025 2:37:22 PM
Date From: 20/04/2020
Date To: 20/08/2025

Total action in progress: 74
Total actions completed since last report: 25

HISTORICAL COUNCIL AND COMMITTEE ACTIONS PROGRESS (PRIOR TO APRIL 2024)

Council up to March 2024
Actions in progress since last report: 2

Expected
Meeting Recommended From Minute Number Dept Item Title Completion | Status
Date
Asset and
Council Infrastructur Notice of Motion - Naming of
22/06/2023 e Services 17.2 Land at Goodna 30/08/2025 In progress
Department
Nicholas Street Precinct -
Council Corporate Approval of a Lease for
Services 6.2 28/11/2025 In progress

9/11/2023 Department Ground Level Eats Tenancy
P T2 (25 Nicholas Street)

Environment and Sustainability Committee
Actions in progress since last report: 1

Expected

Meeting Recommended From Minute Number Dept Item Title Completion | Status
Date

Environment Environment

and and Franklin Vale Creek

Sustainability Sustainability 5 Catchment Restoration Plan 30/01/2026 | In progress

Committee Department 2021-2026

10/02/2022

14
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Date From: 20/04/2020
Total action in progress: 74 Date To: 20/08/2025
Total actions completed since last report: 25
Governance and Transparency Committee
Actions in progress since last report: 5
Expected
Meeting Recommended From Minute Number Dept Item Title Completion | Status
Date

Governance Acquisition of Drainage
and Corporate Easements for INFO4089
Transparency Services 6 Local Drainage Rehabilitation | 31/10/2025 In progress
Committee Department Project Pryde and Hume
11/02/2021 Street, Woodend
Governance Acquisition of Part of Land at In progress
_T_nd Corporate 59 Huxham Street, Raceview

ransp.arency Services 3 for INFO3978 Deebing Creek 31/12/2025
Committee Department Bikeway Stage 2
10/08/2023
Governance Proposed Acquisition of Land In progress
and Corporate for INFO4347, INFO4378 and
Transparency Services 3 INFO4907 - Spencer, Fitzroy 31/12/2025
Committee Department and Maitland Streets,
9/11/2023 Churchill
Governance In progress
and Corporate Acquisition of Drainage
Transparency Services 2 Easement for INFO4308 - 13 26/12/2025
Committee Department Parcell Street, Brassall
1/02/2024
Governance Proposed Acquisition of Land In progress
and Corporate for INFO4243 - Intersection
Transparency Services 3 . 26/12/2025

. Upgrade at Ripley Road and

Committee Department Reif Street, Flinders View
1/02/2024 !

15




COUNCIL

MEETING AGENDA

28 AUGUST
2025

Item 16.1 / Attachment 1.

IPSWICH CITY COUNCIL ACTIONS REPORT
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Date From: 20/04/2020
Total action in progress: 74 Date To: 20/08/2025
Total actions completed since last report: 25
Growth Infrastructure and Waste Committee
Actions in progress since last report: 5
Expected
Meeting Recommended From Minute Number Dept Item Title Completion | Status
Date

Growth Disposal of Subterranean In progress
Infrastructure Corporate Land Located at Lots 21 and
and Waste Services 2 . 31/12/2025

. 22 Ipswich-Rosewood Road,
Committee Department Amberle
5/08/2021 v
Growth Asset and In progress
Infrastructure Infrastructur
and Waste . 2 E-Scooters in Ipswich 1/12/2025

. e Services
Committee Department
4/11/2021 P
Growth Asset and N In progress
Infrastructure Infrastructur Response to Petition - Leash
and Waste } 1 Free Dog Area, Camira 30/09/2025

. e Services .
Committee Department Recreation Park
15/09/2022 P
Growth Planning and In progress
Infrastructure Regulator Warrill Park Lawn Cemetery -
and Waste guiatory 1 3 Y= | 30/06/2026

. Services Master Plan Report
Committee Department
9/02/2023 P
ﬁ??e\:\;,i?ucture Environment i progress
and Waste and 1, Citywide FOGO Core 30/12/2025

. Sustainability Collection Service
Committee Department
11/05/2023 P

16
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Doc ID No: A11857730

ITEM: 16.2
SUBJECT: Q4 ANNUAL PLAN 2024-2025 QUARTERLY PERFORMANCE REPORT
AUTHOR:  CORPORATE PLANNING AND PERFORMANCE OFFICER

DATE: 31JULY 2025
EXECUTIVE SUMMARY

This is a report concerning an assessment of Council’s progress toward implementation of
the 2024-2025 Annual Plan with notable achievements that have occurred during quarter
four (Q4 — April to June).

RECOMMENDATION/S

That the Quarter 4 Annual Plan 2024-2025 Quarterly Performance Report be
received and noted.

RELATED PARTIES

There was no declaration of conflicts of interest.
IFUTURE THEME

A Trusted and Leading Organisation

PURPOSE OF REPORT/BACKGROUND

The 2024-2025 Annual Plan was formally adopted by Council on 30 June 2024. Section 174 of
the Local Government Regulation 2012 states the Chief Executive Officer must present to the
local government a written assessment of progress towards implementation of the
Operational Plan at a minimum of quarterly intervals.

An assessment of Council’s progress during Q4, being 1 April to 30 June 2025, has been
prepared from commentary provided by the responsible officers and is contained in
Attachment 1. Council’s Finance Branch provides to Council a separate report with high-level
details on the financial performance. A full report of performance against the 2024-2025
Annual Plan will be included in Council’s Annual Report to be presented at a future Council
meeting in 2025.

An additional table has been provided to indicate items that are identified as Core Business
Service measures in the Annual Plan. These measures report on the performance of
Council’s 33 service categories.

To view and compare the new 24/25 Core Service Data visit council’s Transparency and
Integrity Hub at https://open.ipswich.gld.gov.au/stories.
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The deliverable status table below provides a summary of the Q4 progress against each
deliverable status. To clarify the progress statements used in the table, please refer to the
deliverable status legend also included below:

Deliverable status table:

Deliverable status Number %
On Track - Continuing 25 69.45%
Needs Attention 0 0.00%
At Risk 1 2.78%
Other 1 2.78%
Complete 9 25.00%
Total 36 100%*

*Data note: There is a 0.01% variance on percentages due to rounding.

Deliverable status legend
On Track - This status represents ongoing activity which is delivering as planned
Continuing through operational plan deliverables, core service activities,
corporate projects or an item in the capital works program.
Needs Attention This status represents activity which is no longer delivering as
scheduled however is not yet At Risk.

At Risk This status represents activity which is at risk of not being completed
by EOFY or not achieving its targeted outcome.
Other This status represents activity which is outside the standard status

indicators. Reasons for use of this status include items that are
amended, discontinued, scheduled to start in a later quarter,
deferred, may have no available reporting.

Complete This status represents activity which has been completed and has
achieved the targeted outcome.

The budget status table below provides a summary of the Q3 progress against each budget
status. To clarify the budget status statements used in the table, please refer to the budget
status legend also included below:

Budget status table:

Budget status Number %
On Track 21 58.33%
Under / Over 4 11.11%
Other 1 2.78%
No Budget Allocated 6 16.67%
Complete 4 11.11%
Total 36 100%*

*Data note: There is a 0.01% variance on percentages due to rounding.
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Budget status legend

On Track This status represents budget activity that is delivering as planned.

Under / Over This status represents budget activity that is delivering over or under
planned budget allocation.

Other This status represents activity which is outside the standard status

indicators. Reasons for this status may include items of expenditure
which are completed, delayed, deferred or future scheduled.

No Budget This status represents activity which has no budget allocation.
Allocated

Section 174 of the Local Government Regulation 2012 states that a local government may,
by resolution, amend its annual operational plan at any time before the end of the financial
year.

There were no amendments made in quarter four of the 2024-2025 financial year.

LEGAL IMPLICATIONS

This report and its recommendations are consistent with the following legislative provisions:
Local Government Regulation 2012

POLICY IMPLICATIONS

There are no policy implications for this report.
RISK MANAGEMENT IMPLICATIONS

Section 174 of the Local Government Regulation 2012 states that the Chief Executive Officer
must present to the local government a written assessment of progress towards
implementation of the Operational Plan at a minimum of quarterly intervals.

The highest risk is political/reputational should Council fail to meet the mandated deadline
for adoption of the Annual Plan Quarterly Report.

FINANCIAL/RESOURCE IMPLICATIONS
There are no financial or resource implications for this report.

COMMUNITY AND OTHER CONSULTATION

The content of this report has been developed from information provided by each
department. This information provides an update on council’s progress towards achieving
the objectives of Council’s Annual Plan 2024-2025 and presents notable achievements
during Q4.
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CONCLUSION

This is a report concerning an assessment of Ipswich City Council’s progress towards
implementation of the Annual Plan 2024-2025 and notable achievements that have occurred
during the quarter.

HUMAN RIGHTS IMPLICATIONS

HUMAN RIGHTS IMPACTS

RECEIVE AND NOTE REPORT

The Recommendation states that the report be received and the contents noted. The
decision to receive and note the report does not limit human rights. Therefore, the
decision is compatible with human rights.

ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS

| 1. | Q4 Annual Plan 2024-2025 quarterly performance § 2

Josh Mallet
CORPORATE PLANNING AND PERFORMANCE OFFICER

| concur with the recommendations contained in this report.

Haiden Taylor
MANAGER, STRATEGY, GOVERNANCE AND PERFORMANCE

| concur with the recommendations contained in this report.

Matt Smith
GENERAL MANAGER (CORPORATE SERVICES)

“Together, we proudly enhance the quality of life for our community”
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Acknowledgement
of Country

An electronic version of this report is available to view or download on the City of Ipswich website: lpswich.qgld.gov.au

You can request a printed copy or provide feedback by contacting us on (07) 3810 6666 or council@ipswich.gld.gov.au

Approval date - XX MONTH 2025 | Publication date - XX MONTH 2025
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LOOKING AHEAD: iFUTURE
CORPORATE PLAN 2021-2026

Your vision, Our journey, Council’s plan

In 2020-2021, council in partnership with the community,
developed a new strategic Corporate Plan for Ipswich.

iFuture is Ipswich City Council’s 2021-2026 Corporate

Plan, which builds on previous plans, including Advance
lpswich 2015, to provide a renewed and contemporary
focus for the future of the city. iFuture represents your
vision, our journey and council's plan. iFuture presents
the community’s vision for 2041, shows how everyone
has a role in getting there, and details council's plans
and deliverables for the next 5 years.

IPSWICH
A 0

oppportunily
r all

JOIN'US

iFuture, which includes the full 2041 community
vision, has been divided into four themes:

Vibrant and Growing

=

N A, J Safe, Inclusive and Creative

A Trusted and Leading Organisation

@ Natural and Sustainable

Each theme includes a 2041 vision statement and the
outcomes council will achieve over the next five years.
Catalyst projects and key service areas that contribute
to the achievement of the outcomes are also included,
as well as a section for how the community can
contribute toward our journey.
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COMMITMENT TO
HUMAN RIGHTS

Council is committed to protecting and promoting
human rights in all the work we do - from the decisions
we make to the services we provide. This commitment
is stated in council's Human Rights Policy and reflects
council’s obligations under the Human Rights Act 2019
(Qld) (the HRA).

The HRA protects human rights, including property
rights, cultural rights and freedom of expression. All
people are afforded the same human rights regardless
of background, where we live, what we look like, what we
think, or what we believe.

By delivering on the Annual Plan, a positive contribution
is made toward the protection and promotion of a
number of these rights including:

® privacy and reputational rights
= cultural rights
= peaceful assembly and freedom of association

= freedom of thought, conscience, religion
and belief

® taking part in public life

® the right to freedom of expression
® the right to freedom of movement
® the right to education

® the right to health services.

For more information on human rights go to

Ipswich.gld.gov.au and the Queensland Human Rights
Commission website.

THE ROLE AND FUNCTIONS
OF COUNCILS

What is local government?

A local government (or local council) provides a wide
range of services and activities. Seventy-seven councils
across Queensland contribute around $74 billion to the
state economy every year.

Councils have a much wider and more important role than
many people realise. A council enables the economic,
social and cultural development of the local government
area (LGA) it represents, supports individuals and groups,
and provides a wide range of services for the wellbeing
of the community. It also plays an important role in
community governance and enforces various federal,
state and local laws for its communities.
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State Government Acts of Parlioment define the
powers of local councils. In Queensland that's the Local
Government Act 2009 (the Act). A number of factors,
including the availability of funds, the size, location and
demographics of the area, the commitment to maintain
existing services, and the views, wishes and needs of the
community, shapes the range and quality of services
provided by a council.

The services provided by council fall under five
broad categories:

1. Planning for sustainable development:
councils play a role in providing long-term
strategic planning for local government
areas, as well as intown planning, zoning and
subdivisions. In addition, councils are responsible
for processing' most development applications,
building site' and compliance inspections and
building regulations.

2. Providing and maintaining infrastructure:
providing local infrastructure is an important
contribution councils make to their communities.
For example, councils provide and maintain local
roads and bridges, public car parks, footpaths,
sporting fields, parks, libraries and art galleries.
Councils:must consult with their communities
about providing and maintaining these assets.

3. Protecting the environment: councils regularly
assess the state of their local environments,
provide environmental programs and use their
regulatory powers to prevent pollution or restore
degraded environments. They carry out activities
such as garbage collection and recycling, street
cleaning, regulating parking, controlling dogs and
cats, and eradicating noxious weeds.

4. Providing community services and
development: councils consult with and
assess the needs of their communities and
use the information to target community
development activities. They provide a range
of services, including some aimed at groups in
the community with special needs. Community
services include libraries, home care services,
swimming pools, playground facilities and
sporting grounds and facilities.

5. Safeguarding public health: councils help
maintain high standards of public health
and reduce the risk of exposure to a wide
range of diseases through activities such as
inspections of cafes and restaurants, waste
management, pest and vermin control and
hazardous material containment.
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The three levels of government

Local government does not exist in isolation - it's one of
three levels of government in Australia. It is important
for councils to maintain strong relationships across
these different levels of government, as each play

distinct and important roles.

The Federal Government:

raises money to run the
country by collecting taxes
on incomes, goods and
services and company profits
and spends it on national
matters. For example; trade,
defence, immigration and
the environment

has broad national powers,
among other things, it
administers laws in relation
to defence, immigration,
foreign affairs, trade, postal
services and taxation.
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Please note: while many councils deliver their own
water and sewerage services, in Ipswich this is managed

by Urban Utilities (UU). UU is one of the largest water
distributor-retailers in Australia, supplying drinking
water, recycled water and sewerage services to a
population of more than 14 million throughout South

East Queensland. To learn more about UU,
visit Urbanutilities.com.au

State Governments:

raise money from taxes but
receive more than half their
money from the Federal
Government to spend on
state/territory matters. For
example; schools, housing and
hospitals, roads and railways,
police and ambulance services

have the power to look
after laws not covered by
the Federal Government for
instance, land use planning,
hospitals, schools, police and
housing services.

Local Governments (councils):

collect taxes (rates) from
local property owners

and receive grants from
federal and state/territory
governments and spend this
on local matters for example;
town planning, rubbish
collection, local roads and
pest control:
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CITY OPERATIONAL PLAN 2024-2025

Delivering iFuture outcomes through projects and programs.

The Annual Plan 2024-2025 includes Ipswich City Council's (council) Operational Plan and Budget papers to present
an overview of the key initiatives, core services and financial management for the financial year and shows how we
will progress towards achieving the city’s vision and city-wide outcomes for the community. The Local Government
Act 2009, supported by the Local Government Regulation 2012, requires council to prepare and adopt an annual
operational plan for each financial year and assess its progress at regular intervals of no more than three months.

The Operational Plan must also demonstrate how it will progress the implementation of the Corporate Plan during its
period of operation. Council may, by resolution, amend its annual Operational Plan at any,time before the end of the
financial year.

This report provides a progress report for delivery of the Operational Plan for the pefiod 1 April to 30 June 2025 showing
the Operational Plan 2024-2025 projects, together with the relevant Corporate Plan catalyst projects, presented in
alignment with the iFuture themes. Additionally, our Asset and Infrastructure Sefvices Department reports monthly on the
Capital Works Program delivery for asset rehabilitation, transport, traffic, facilities and waste. Inithe 2024-2025 financial
year, the quarterly report will provide updates on the Corporate Capital Projects and Core Business Service measures
listed in the 2024-2025 Annual Plan.
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PERFORMANCE QUARTER 4 2024-2025

Deliverables Status

STATUS No.
ON TRACK - Continuing ® 25
AT RISK . 1 DELIVERABLES

STATUS*

2.78 %

OTHER!

®
COMPLETE () 9

Budget Status
BUDGET STATUS No.
ON TRACK o 21
° 4
(1) 16.67%
BUDGET
OTHER' ® 1 STATUS*
NO BUDGET ALLOCATED (] 6
COMPLETE o 4

*Data note: 0.01% variance on percentages due to rounding.

1Other status: This status represents activity which is outside the standard status indicators. Reasons for use of
this status include items that are completed, amended, discontinued, scheduled to start in a later quarter, deferred,
may have no available reporting. If related to budget matters this status may include items of expenditure which are
delayed, deferred or future scheduled.
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THEME 1: VIBRANT AND GROWING - DELIVERABLES

$$(p)élECT DELIVERABLE Q4 COMMENT STATUS STATUS STATUS STATUS BUDGET

Q1 Q2 Q3 Q4  STATUS

Operational  Finalise the major review A Councillor Briefing Note on the iGO Part C Engagement
of the iGO Strategy Outcomes Report was issued on 20 June 2025 and an .
update to the SYI website made on 27 June 2025.

The final technical review of the rebranded draft

'iGO lpswich Transport Strategy 2025 Summary Report
and Technical Report has been completed and the
Project Team is currently working with Marketing on the
document’s corporate branding.

The project is to be presented for endorsement at the

August Infrastructure Planning and Assets Committee and
Council Ordinary Meeting in August 2025.

Catalyst Facilitate the first phase The release of the 2032 Delivery Plan by the State
actions of the Ipswich Government confirmed Brighton Homes Arena as an '
2032 Legacy Roadmap* Olympics Venue, subject to final sports program.

Over the period, council has undertaken an audit of the
council-owned and privately owned sporting facilities to
determine elite training readiness in anticipation of their
identification as pre-Games Olympic and Paralympic
training venues under Legacy Outcome 7.

In addition to this, council has taken steps to identify
appropriate council-owned and privately-owned
properties where a synthetic track'could be located

and numerous potential locations have been identified.
A funding request to support the delivery of this project
was included in the City of Ipswich's recent submission to
the Queensland Government's Sport Strategy.

The 2032 Delivery Plan through the Games On!'Program
has committed to enhancing regional sporting and
community facilities to create a legacy outcome. for
Rosewood Showgrounds, Ipswich Musketeers Baseball
Club, North Tigers Junior RugbyLeague and Queens Park.

In addition, the recently announced design for the North
lpswich Sport and Entertainment Precinct presents a
major opportunity to support pre-Games training while
encouraging greater community participation in sport.

Operational  Deliver and promote In the past quarter, the hotel industry was engaged
the Hotel and Short- on the release of the Hotel and Short-Term
Term Accommodation Accommodation Prospectus and briefed on proposed
Prospectus infrastructure incentives.

The Office of Economic Development continues to

lead a concierge process for the Prince Alfred Hotel
redevelopment, which includes short-term accommodation,
following development approval in December.

Operational  Site due diligence, During the final quarter of the reporting period, the
detailed concept design project advanced from the formal adoption of the
and operational plan concept design by council in December 2024, to the
for the North Ipswich execution of funding agreements with both state and

Sport and Entertainment federal tiers of government. Initial disbursement of

Precinct Stage 1: Western ~ funds was received following execution. An industry

Grandstand engagement session convened in March 2025 elicited
strong participation from both construction and design
sectors. The initial procurement phase reached closure in
late June, with tender submissions currently undergoing
formal assessment.
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PROJECT

TYPE DELIVERABLE

Operational  Fit-for-purpose planning

and design advice to

meet sport and recreation

activation requirements
for the Redbank Plains
Recreation Reserve and
Tivoli Sporting Complex
projects under the SEQ
City Deal Liveability Fund

Maximise return for
SEQ City Deal: Public
Arts Initiatives

Operational

Operational  Community Facilities
Activation Framework
to meet current and
future facility activation

requirements

Catalyst Deliver major openings,
continued leasing and
activation of the Nicholas

Street Precinct*

Catalyst Finalise and adopt
Ipswich Plan 2024 and
Local Government

InfrastructurePlan*

Operational  Streamline’and improve
development application

processes and systems

Prepare and implement a
Local Housing Action Plan

Operational

Item 16.2 / Attachment 1.
. |

STATUS STATUS STATUS STATUS BUDGET

Q4 COMMENT @1 02 03 Q4 STATUS

The tender process has concluded and the preferred
tenderer has been formally engaged, with mobilisation
having already commenced on both projects. Initial startup
meetings and site investigations have been conducted
across both locations, with the appointed consultant
actively gathering all necessary background data, including
site topography and existing services to inform design
development in accordance with council's specified scope.

In quarter 4, the Public Art Program achieved several

key milestones, including the successful receipt of 11 final -
proposals for the SEQ City Deal and the selection of

two standout projects for funding submission. A Public

Art Advisory Group was established, and a Public Art

Specialist was recruited on a 12-month engagement

to support project delivery and process development.
Additionally, the drafting and internal circulation of the

Public Art Action Plan laid a strong foundation for future

public art initiatives.

The development and implementation of a functional
and fit-for-purpose Community Facilities Activation: '
Framework has significantly enhanced the management

and utilisation of council-owned facilities:

In the final quarter, council proactively promoted the
newly established Goodna Community Centre to a range
of community organisatiens, encouraging the delivery of
programs focused on dctive health and wellbeing.

Since the framework’s inception, council has supported
38 community services and groups in activating three
centres, with an operational objective of achieving full
capacity use seven days a week: To date, this initiative
has delivered.a combined total of 4,368 hours of social
support services to the lpswich community.

A number of potential leases in other tenancies across
the retail assets are progressing. Leasing agency
representation due to.change from Colliers to CBRE.

Deliverable is complete and will commence on 1 July 2025.

Focus has now turned to preparedness, training and
implementation of lpswich City Plan 2025. .

Council adopted at the December 2024 council meeting.

*Indicates projects that have been identified to be/or planned to be delivered by 2026 to achieve the outcomes
of iFuture.

CATALYST PROJECTS

Projects which been identified in the Annual Plan which align to iFuture and to the services council delivers to

OPERATIONAL PROJECTS ]
meet community needs.

DELIVERABLES STATUS
BUDGET STATUS

@ AT RISK @ COMPLETE
@ NO BUDGET ALLOCATED @ PROJECT COMPLETE
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THEME 2: SAFE, INCLUSIVE AND CREATIVE - DELIVERABLES \&/

PROJECT STATUS STATUS STATUS STATUS BUDGET
TYPE DELIVERABLE Q4 COMMENT Y Q2 Y Q4 STATUS
Operational  Delivery of the Flood Warning Infrastructure procedure is at the

Floodplain Risk approval stage.

Management program Infrastructure improvements go in accordance with the

plan with new camera and flood gauge sites competed.

Multi-agency Flood Operations Response Plan has
advanced into the second stage in the delivery phase.

Operational  Implementation of the The remaining recommendations have been closed/
2022 Flood Recovery finalised via an internal briefing note dated 23 June 2025. . .
Review Recommendations  Half of these recommendations relate to Corporate
Services functions and can be overseen by the Audit
and Risk Management Committee, others have been
transferred to appropriate sections across council.

Operational  Development Project not funded in 2024-2025, expected to
of Stormwater commence in 2025-2026 subject to funds being \ .
Management Strategy made available.

Catalyst Finalise and adopt Complete. The project is now in the implementation phase.
Strengthening Ipswich ‘ N\ .
Communities Plan*

Catalyst Updated Arts and Culture ~ Phase 1 community engagement for the Arts and Culture a
Strategy to include the Vision has been completed.

Creative Industries Action A puplic art specilist has been appointedto support
Plan, renewed Art Go\lery both the SEQ City Deal public art initiative and the
Plan and Public Art Plan development of council's Public Art Action Plan.

Operational  Site due diligence and Following the successful aequisition of federal funding
high-level concept through the Urban Precincts and.Partnerships
planning for Ipswich Civic Program, this project will now advanceto the detailed
Centre redevelopment design phase accompanied by the preparation of all

requisite supporting documentation. Building upon the
previously completed high-level concept planning, the

initiative.dsipositioned to proceed into the scoping and
procurement phases.

Operational  Social Action Plan In‘quarter 4, council continued to strengthen its support
identifying and for community collaboration by working closely with 10 .
progressing community led " active interagency networks across the city to identify
solutions to address social  the social complexities. These networks are collectively
and economic issues addressing a range of ecomplex social needs, from

housing and mental health to youth and family support.
This project has focused on deepening engagement,
aligning priorities and fostering stronger connections
between services. The coordinated efforts reflect

a growing place-based approach to tackling local
challenges and building more resilient communities.

Operational  Active Health Planning During this quarter, council has strengthened
and Social Prescription relationships with Queensland Health and the Primary . .
Model to address, in Health Network, securing placement of the Active
association with the and Healthy program within the West Moreton Health
Health Care Service Pathways (online referral portal for health professionals)
network, the health and providing program promotional material to
needs across the city various health clinics. To date, 116 Active and Healthy

members have been referred into the program via a
health professional. Council will continue to monitor and
strengthen these networks to ensure continual referrals.

*Indicates projects that have been identified to be/or planned to be delivered by 2026 to achieve the outcomes
of iFuture.

CATALYST PROJECTS

Projects which been identified in the Annual Plan which align to iFuture and to the services council delivers to
meet community needs.

DELIVERABLES STATUS @ AT RISK @ COMPLETE
BUDGET STATUS @ NO BUDGET ALLOCATED @ PROJECT COMPLETE

OPERATIONAL PROJECTS
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THEME 3: NATURAL AND SUSTAINABLE - DELIVERABLES

PROJECT STATUS STATUS STATUS STATUS BUDGET
TYPE DELIVERABLE Q4 COMMENT Y Q2 Y Q4 STATUS
Operational  Implement the Urban In the current quarter, we have continued maintenance at

Rivers Program initiatives  the two completed sites (BND1 and WGR4) and they are

for 2024-2025 establishing well.

The first of three community planting events was held at
site BND1on 11 May 2025 after being postponed due to
TC Alfred, and was well attended by 154 local residents.

We are currently in the final stages of contractor
engagement for delivery of restoration works at
sites Ironpot 3a, Ironpot 3b and WGR3b. These are
scheduled for delivery in the first half of the
2025-2026 Financial Year.

Lastly, a field visit was held on 17 June 2025 between
council and program representatives from DETSI

and DCCEEW to showcase the works completed. The
feedback from the state and federal representatives was
extremely positive of the work being delivered through
the program.

Catalyst Implement the Natural Natural Environment Strategy action and implementation
Environment Strategy plan has been drafted, and sets out priorities and budgets . . .
initiatives for 2024-2025*  for the next five years.

Numerous projects and programs aligned with the strategy
have been completed, including:

® Theme 1: Waterways and wetland health improvement:
Waterway monitoring program developed; Designs are
progressing for a number of new stormwater quality
assets and rehabilitation of .existing assets.

® Theme 2: Biodiversity and threatened species recovery:
Draft mapping of ecological corridors; Keala and
platypus surveys completed.

® Theme 3: Aboriginal cultural heritage and cultural
landscape-values recognition: Flinders Goolman
Conservation Estate Cultural Landscape Values
Investigation Report completed.

= Theme 4: Urban biodiversity enhancement: Local Roads
Community Infrastructure Program Grant expended.

= Theme 5: Rural biodiversity enhancement: Management
of Nature Conservation Grants for conservation
partners delivered; Enhancement of low conflict
flying fox roosts delivered through Flying-Fox Roost
Management in Queensland Program grant funding.

" Theme 6: Sustainable nature-based recreation: Concept
designs underway for Paper Bark Flats, Purga Reserve,
Paynes Road Reserve.

Budget underspent.

Operational  Implement the Urban Trees were planted in May at Curlew Park, Springfield
Greening Plan initiatives and in June at Fail Park, Booval for the Green Your . .
for 2024-2025 Suburbs Day.

Raceview tree assessment project has been completed.

Shade planting to shared path of Small Creek Stages 1,
2 and 3 has been completed in June 2025. (This is grant
funded through Local Roads Community Infrastructure
Program).

Native species trial for green roof and walls project is at
the development stage - ongoing.

Catalyst SEQ City Deal: Primary earthworks complete. Service connections
Development and underway. Progressing to first stage of foundation pour.
implementation of a Sub-  Greenovate appointed interim CEO.

Regional Alliance Material
Recovery Facility*
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PROJECT STATUS STATUS STATUS STATUS BUDGET
TYPE DELIVERABLE Q4 COMMENT 1 Q2 3 Q4 STATUS
Operational  Implementation of the ® Submission of the GROW FOGO program quarterly
Resource Recovery progressing report and LGIS eight-month report.
Strategy initiatives for = Two FTE positions in Customer Service Centre have
2024-2025, including been filled and the recruitment of 0.5 FTE position in
the on-going planning Ipswich Waste Services is underway (funded by GROW
and delivery of enhanced FOGO Program).
resource recover
T : ® Majority of GO bins have been delivered to households,
together with start-up packs.
= Completion of the Stage 1and Stage 2 of GO
campaigns and Stage 1of LGIS campaigns.
® Engagement with the external community engagement
specialist and education program provider.
® Engagement with the bin tagging program
service provider.
® Engagement with selected MUDs recycling trial
participants (inspections and workshops).and
production of collaterals.
= Completion of a city-wide waste composition audit.and
GO/LGIS pre-implementation audit.
= Completion of the first LGIS customer survey.
® Planning for delivery of Pensioner Discount scheme
on 1 July 2025.
® Riverview RRC transfer station pit wall relining and
rebuild of the access ramp underway.
® SRRC geotechnical investigation completed in June
2025. Progressing with scoping groundworks, treatment
strategies and revising groundworks estimate.
® Construction of the new gatehouse at Rosewood
RRC underway:
= Overhead powerline and associated electrical works
completed. Mains connection to Rosewood RRC buildings
scheduled with Energex in April/May 2026.

Catalyst Implementation of the As of the last update, 20 of the actions outlined in the
Waste and Circular implementation plan, aligned with the 10 directive principles,
Economy Policy are currently in progress. Two actions are fully completed.
Transformation Directive The overall completion rate standard at 53%, reflecting a
including additional small move in progress against a number of items which are
approved actions medium term in nature.

Catalyst Implementation of the Of the refined actions in the implementation plan,
Sustainability Strategy, 67 per cent of the actions are marked completed. Key
including development achievements in the past quarter include the completion
of the renewal energy of the 200KW solar project at Ipswich Central Library. This
pathway* financial year, council entered a new electricity contract

for renewable energy supply. Further investigation is
underway to progress several energy efficiency projects
to provide cost savings and emissions reduction to council.
Council is progressing an update to it's emissions profile
for FY25 as well as continuing to work on delivery of the
climate risk project and sustainable procurement project.

Operational  Climate Risk Assessments  Progressing as planned. The workbook has been provided
undertaken across all by the consultant. The officers have been trialling
council business areas completion of the workbook with the E&S dept. The

CATALYST PROJECTS

OPERATIONAL PROJECTS

DELIVERABLES STATUS
BUDGET STATUS

workbook has been presented to ELT.

*Indicates projects that have been identified to be/or planned to be delivered by 2026 to achieve the outcomes
of iFuture.

Projects which been identified in the Annual Plan which align to iFuture and to the services council delivers to
meet community needs.

@ AT RISK @ COMPLETE
@ NO BUDGET ALLOCATED @ PROJECT COMPLETE
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THEME 4: A TRUSTED AND LEADING ORGANISATION -
DELIVERABLES

PROJECT STATUS STATUS STATUS STATUS BUDGET
TYPE DELIVERABLE Q4 COMMENT Y Q2 3 Q4 STATUS
Catalyst Implement the People Bargaining has been completed for the Officers,
and Culture Strategy for Local Government Employees and Resource Recovery .
2024-2025 including: Drivers 2024 Certified Agreements. Negotiations have
® Diversity, Equity and recommenced for the Civic 2024 Certified Agreement.
Inclusion Action Plan A focus is on supporting any work areas who have not yet
= Managing completed their Managing Psychosocial Risk assessments,
psychosocial risks noting these were due for completion in October 2023.
= 2024 Certified Further Respect@Work workshops have been delivered
Agreement Bargaining during quarter 4, with remaining sessions fianalised in July
) 2025 (220 people have attended the sessions as at end
® Supporting employees June 2025).
izgfgﬁgglggh%%?gurs* Our Cultural Mentoring Program is now live with three
Aboriginal and/or Torres Strait Islander new starters
participating in the program so far.
Operational  Advocacy campaigns for The "We can't wait' campaign was delivered from July
the 2024 Queensland to October 2024 in the lead up to the 2024 Queensland ’ \
State Election and 2025 Government election. The campaign aimed to advocate on
Australia Federal Election  behalf of lpswich residents, the urgent need for investment
in our roads and public transport. A post campaign report
on the outcomes of the campaign was provided to the
November Advocacy Advisory Committee meeting. As
reported, this state campaign was viewed as a success,
in particular securing election commitments with a total
value exceeding $150 million.
The Federal Election was heldiin May 2025, council's
advocacy contributed to $2169 million of commitments
for Ipswich, that will be delivered by the newly appointed
Federal Government. This includes a $200 million
commitment towards our advocaicy priority for Critical
and Enabling Infrastructure: Amberly Interchange.
A newAdvocacy Lead was recruited in early 2025 and
a renewed approach to advocacy and the advocacy
priorities are currently under development.
Catalyst Customer Experience The Customer Experience Program is on track with
Program including delivery  several projects moving through the delivery phase and
of Voice of the Customer into the closure phase this quarter. These include the
and Customer Journey delivery of the 2025 Customer Experience Maturity
Solution Designs* Review, CXP 8 Customer Journey Mapping and CXP 2
Customer Insights Access.
The Program has also seen significant progress in the
development of Ipswich City Council's Voice of Customer
pilot with Stage 1having been delivered and preliminary
testing indicating the delivery of a successful preliminary
product, Stage 2 is due for delivery by the end of 2025.
Catalyst Asset Management Plans During quarter 4, council finalised the outstanding Asset
for Ipswich Motorsport Management Plans for the designated land parcels within . .
Precinct leases A (small) B, the Ipswich Motorsport Precinct. This has resulted in a
C,DandE comprehensive and formalised asset register that clearly

records the quantity and condition of assets - establishing
a robust foundation for informed future planning and
decision making.

Operational  Implement iVolve initiatives  ElevateHR planning has progressed with discovery
for 2024-2025 including:  workshops completed and pre-configuration training
= HRM, Payroll and finalised. Some concerns have been raised by the vendor
around the feasibility of the original go-live date. Planning
is now underway to evaluate options and impacts, with a
revised plan to be endorsed.

Timekeeping - Payroll
and Timekeeping
Implementation

= Asset and Works ElevateAWM has completed procurement, and contract
Management — negotiations are nearing finalisation. Implementation
Vendler slesiism readiness planning is underway, with internal kick-off

and implementation targeted for late June.

commenced ElevateSafety evaluation has concluded, and a preferred
vendor has been identified. Final due diligence is being
completed before entering contract negotiations.
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PROJECT STATUS STATUS STATUS STATUS BUDGET
TYPE DELIVERABLE Q4 COMMENT Iy Q2 a3 4 STATUS
Operational  Delivery of council's capital  Quarter 3 saw the capital delivery program make up
program 2024-2025 most of the delays experienced following ex-TC Alfred.
Delivery program achieved in the order of 95% completion
of projects and expenditure for the full financial year.
Those projects not completed were predominantly those
that been planned to extend over the two financial years
meaning there has been minimal delay to the community
benefits being achieved.
Operational  Delivery of the The draft Asset Data and Information Management Plan
2024-2025 Effective (ADIMP) has been developed and circulated to internal &
Asset Management stakeholders for feedback. As a key deliverable of the
Project milestones ADIMP, the Asset Data and Information Governance
Group has been stood up and held its first meeting in
June 2025.
The Asset Management Plans continued to progress and
achieved a key milestone of completing the first round of
workshops with the Works and Field Services Branch.
Operational  New Conservation Conservation Management Plans have been finalised
Management Plan for and revised. These Plans establish essential frameworks ' . .
the Art Gallery and to guide the use and ongoing conservation of heritage
updated plans for and culturally significant assets, while also outlining
Soldiers' Memorial Halll, strategies to manage change in a manner that
the Incinerator Theatre preserves historical integrity.
and Woollen Mills
Operational ~ Commence community The project team continued towork closely with
engagement on the new council's Executive Leadership Team in.relation to the .

Corporate Plan 2026-2031 development of the new Corporate Plan 2026-2031 and
will engage with the community next financial year.

*Indicates projects that have been identified to be/or planned to be delivered by 2026 to achieve the outcomes
of iFuture.

CATALYST PROJECTS

Projects which been identified in the Annual Plan which align to iFuture and to the services council delivers to
meet community needs.

DELIVERABLES STATUS @ AT RISK @ COMPLETE
BUDGET STATUS @ NO BUDGET ALLOCATED @ PROJECT COMPLETE

OPERATIONAL PROJECTS
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CORE BUSINESS SERVICE MEASURES IN NUMBERS

THEME 1: VIBRANT AND GROWING

-
-9 =
S
- o=
DESTINATION PLANNING AND
DEVELOPMENT DEVELOPMENT
2,833 651 )
' 4
visitor enquiries applications réceived

from Visitor

Information Centre 482

applications'determined

THEME 2: SAFE, INCLUSIVE AND CREATIVE
A J ]
£ f

5,497 188,517 69,654

vaccinations library visits total customer service requests
delivered through

the school 123 397

mmunsations virtual library visits

program

1,414 281,711

. library loans
vaccinations

delivered through
community clinics
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THEME 3: NATURAL AND SUSTAINABLE

2,017

requests created

] 2,298

requests closed

2,126

requests resolved on time
CITY
MAINTENANCE -
OPEN SPACE

1,551

requests created

1,970
(I) requests closed

1,140

requests resolved on time

CITY MAINTENANCE -
URBAN FOREST AND

NATURAL AREA

THEME 4: A TRUSTED AND LEADING ORGANISATION

h 4

GOVERNANCE -
RIGHT TO
INFORMATION (RTI)

10

applications received

3

applications completed

\

LOCAL LAW AND
REGULATORY
COMPLIANCE

3,913

service requests

59

infringements issued
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CORE BUSINESS SERVICES

SERVICE CATEGORY

Animal Management
Services

Arts and
Cultural Services

DELIVERABLE Q4 COMMENT

Total customer service requests for
animal and biosecurity

Total animal infringements

1,979 customer service requests

93 Infringements issued

City Events and
Marketing Services

Number of arts and cultural activities
produced and supported

Number of local artist engagements

367 arts and cultural activities were produced
and supported.

280 artists were engaged in quarter 4.

City Maintenance -
Facilities

Total attendance across City Events
Plan (produced and supported)

Festival attendance from outside
Ipswich local government area

Economic impact of City Events Plan

Number of marketing requests
completed

125,482

67,391 attendees were recorded from outside the
Ipswich LGA.

$16,218,244

422

Delivery of maintenance services
within the on-time delivery target key
performance indicator of 85%

Number of Customer Engagement
System requests created

Number of Customer Engagement
System requests closed

Number of Customer Engagement
System requests resolved on time

= April - 82.82%
= May - 83.39%
= June - 83.31%
On-time delivery under 85%
Contributing factors include:

B |ncreased use of CES (due to closure of
eBusiness) - Note: CES is not designed as a
work order management tool and has minimal
capacity to amend delivery targets based on
operational needs.

® Reduced use of mobile forms for work order
management, with these orders being managed
in CES.

® ElevateAWM project will have anticipated
benefits to work order management processes.

® Weather impact ongoing from TC Alfred.

2,260 requests created
= April - 726

" May - 851

= June - 683

2,342 requests closed
= April - 696

" May - 867

" June - 779

1,945 requests resolved in time
= April - 573

" May -723

" June - 649
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SERVICE CATEGORY DELIVERABLE Q4 COMMENT

City Maintenance - Delivery of maintenance services = April - 8910%

Open Space within the on-time delivery target key  u May - 9352%
performance indicator of 85% . 93949
une - 9394%
Shift in weather conditions resulted in less number
of CES requests.
Number of Customer Engagement 2,017 requests created
Sgstem requests created n April - 870
" May - 763
= June - 384
Number of Customer Engagement 2,298 requests closed
System requests closed = April - 587
®* May - 1018
= June - 693
Number of Customer Engagement 2,126 requests resolved on time
System requests resolved on time = April - 523
" May - 952
= June - 651
City Maintenance - Delivery of maintenance services = April - 83.82%
Roads and Drainage within the on-time delivery target key — u May - 6397%
performance indicatorof 85% s
= June - 5315%
On-time delivery under 85%
Contributing factors include:
® Weather Impacts continue after TC Alfred.
" |ncreased use of CES (due to closure of
eBusiness) - Note: CES is not designed as a
work order management tool and has minimal
capacity to amend delivery targets based on
operational needs.
® Reduced use of mobile forms for work order
management, with these orders being managed
in CES.
® ElevateAWM project will have anticipated
benefits to work order management processes.
Number of Customer Engagement 3,163 requests created
System requests created = April - 1,303
" May - 1022
" June - 838
Number of Customer Engagement 3,112 requests closed
System requests closed = April - 1026
= May - 1102
= June - 984
Number of Customer Engagement 1,228 requests resolved on time
System requests resolved on time = April - 860
" May - 705
= June - 523

yal
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City Maintenance -
Technical Support
and Aquatic

Number of Customer Engagement
System requests created

Number of Customer Engagement
System requests closed

Number of Customer Engagement
System requests resolved on time

Item 16.2 / Attachment 1.

DELIVERABLE Q4 COMMENT

Delivery of maintenance services
within the on-time delivery target key
performance indicator of 85%

Engineering

= April - 90.00%

" May - 8462%

" June - 8913%

Road Corridor Management
= April - 79.22%

" May - 5966%

= June - 74.52%

On-time delivery under 85%
Contributing factors include:
® Unplannedleave patterns.

Engineering

= April - 46

" May - 61

= June - 38

Road Corridor Management
= April - 331

" May - 352

® June - 368

Engineering

= April - 30

" May - 52

= June - 46

Road Corridor Management
= April - 361

" May - 290

= June - 467

Engineering

= April - 27

" May - 44

= June - 41

Road Corridor Management

= April - 286
" May-173
" June - 348
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SERVICE CATEGORY

City Maintenance -
Urban Forest

DELIVERABLE Q4 COMMENT

Delivery of maintenance services = April - 61.81%
within the on-time delivery target key o May - 5343%

and Natural Area

Community
Development
and Research

performance indicator of 85%

Number of Customer Engagement
System requests created

" June - 5977%

On time delivery under 85% KPI.
Contributing factors include:

= Shift in weather conditions resulted in less
number of CES requests. Progress to address
the backlog in Arboriculture is continuing and
contributing to the positive shift in results.

Increased use of CES (due to closure of
eBusiness) - Note: CES is not designed as a
work order management tool and has minimal
capacity to amend delivery targets based on
operational needs.

® Reduced use of mobile forms for work order
management, with these orders being managed
in CES.

ElevateAWM project will have anticipated
benefits to work order management processes.

1,551 requests created

= _April - 578

= May - 483

= June - 490
Number of Customer Engagement 1,970 requests closed
System requestsclosed = April - 652

® May - 801

" June - 517
Number of Customer Engagement 1,140 requests resolved on time
System requests resolved on time = April - 403

" May - 428

" June - 309
Number of cress-community 122
meetings facilitated
Number of attendees at council 1,000

facilitated development workshops

Community Health
and Education

Number of people administered
through the School
Immunisation Program

Number of immunisations
administered through the School
Immunisation Program

Number of people administered
through Community Clinics

Number of immunisations
administered through Community
Clinics

3,029 people administered through the school
immunisations program.

5,497 immunisations delivered through the school
immunisations program.

866 people administered through community clinics.

1,414 immunisations delivered through
community clinics.

Community Safety

|
b
i

Construction
City Assets

Total incidents and reports

Total security and fire services

2,818 incidents and offences observed or acted
upon by Safe City within the Safe City camera
covered areas.

279 requests for day to day security and fire related
functions, such as issuing of access cards, keys,
padlocks, Ad hoc Security requests and fire training.

Capital works program delivered to
within (+/-) 15% of the total program
amount ($)

Total capital works program
(milestones) completed as scheduled

Program has achieved in the order of 95%
completion of the total program budget.

A strong delivery outcome for quarter 4 saw
completion in the order of 95% of projects listed in
the published Capital Works Program.

Destination
Development

n
-

Total visitation

Visitor enquiries serviced through the
Visitor Information Centre

Leads generated through Discover
Ipswich Website

554,304

2,833

18,932
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DELIVERABLE Q4 COMMENT

Gross regional product against
2027 target

Local jobs against 2027 target

$15.08 billion 2023-2024 Financial Year (NIEIR) -
please note this data is the most recent available.

95,532 jobs to 2023-2024 Financial Year (NIEIR) -
please note this data is the most recent available.

Elected Council
Support

Councillor related registers are

with legislative timeframes

published and updated in accordance

All Councillor-related registers in quarter 4 have
been published and updated in accordance with
legislative timeframes

Financial Services

Financial Sustainability Ratios
within Tolerance

Delivery in accordance with the
annual budgets

Council's forecast sustainability ratios are included in
the adopted annual plan. Forecasts for 2024-2025
at this time do not indicate any significant variances
from adopted outcomes and will continue to be
monitored across the 2024-2025 financial year.

Council has continued to deliver services in
accordance with its budget. Actual revenue and
expenditure compared to budgeted revenue and
expenditure, including explanations for variances, are
reported to council and the executive team monthly
as part of the Financial Performance Report.

Fleet Number of services completed on Average Time Workload on Maintenance
fleet assets April
" 10% - Preventative
" 90% ~ Corrective
May
= 21% - Preventative
® 79% - Corrective
June
= 20% - Preventative
= 80% - Corrective
Totals
= 2139 - Work Orders
" 384 - Preventative services
Number of fleet assets accredited 173
in the National Heavy Vehicle *the figure provided is derived from the
Accreditation Scheme NHVR porta.
Governance Corporate and operational risks Information and updates on the risk registers

are reported to Audit and Risk
Management Committee (ARMC)

Percentage of Right To Information
(RTI) and Information Privacy (IP)
applications processed

within timeframes

Percentage of insurance claims
processed within timeframes

are reported each meeting. Other emerging risks
are reported on ad hoc. Refer to ARMC reports.
Artificial intelligence and information management
have been recent topics.

100% of compliant applications received have been
processed within the timeframes.

® RTI Applications received - 10 (2 withdrawn)

® |P Applications received - 2 (1 noncompliant)

® RTI Applications completed - 3 (5 still in progress
- within processing period)

" |P Applications completed -1

100% of claims processed within timeframes.

® 38 Public Liability Claims (handled in house)
" 1 Referred to LGM (Insurer)

® 20 MV Claims

= 7 Property Claims to LGM Assets (insurer)
(damage to Council Assets)

® 1 Claim from Urban Utilities

® 1,090 Emails into the Risk and Insurance Mailbox
® 92 Enquiry Folders created.

® 60 LEX files (Claims system) created
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DELIVERABLE Q4 COMMENT

Information ICT service desk performance statistics ~ Total ICT Tickets:
Communications = April (1,290 Total): 7064% within SLA's
Technology o i
(ICT) Services * May (1157 Total): 7068% within SLAs
= June (1,041 Total): 72.62% within SLA's
ICT strategy and project delivery The portfolio is reporting the following
reported to ICT Steering Committee project statuses:
® Active projects - 2 (scheduled to close
September 2025)
" Not started - 0
®" Onhold -0
® |n procurement - O
® Closed - 38
The portfolio budget as at the end of June 2025 is
$4.5m with the actuals $4.4m and tracking
a 2% variance.
ICT security reporting Cyber Security Unit Secure Score
= April Cyber Score: 78.5%
® May Cyber score: 79.3%
® June Cyber Score: 82.2%
Infrastructure A major review of the iGo Strategy is The update for this Core Business Service measure
Strategy and to be undertaken in the 2023-2024 can be found on page 10 of this document.
Planning financial year, Quarterly Health Check

status (traffic light reporting) will be
included as part of the reporting suite
for this initiative

Library and - Total library visits 188,517
Customer Services - Total virtual visits 123,397
- Total library loans 281,711
Total'customer service requests 69,654
Local Laws and Total local laws and regulatory 3913
Regulatory compliance customer service requests
Compliance Services Infringements for local laws and other 59
legislation
Total food licence and other health 437
inspections
Total sediment and erosion control 12
inspections
Media and Total media reach 56,766,990
Communication Total individual community 2,328

Natural
Environment and
Land Management

engagement contributions generated

Number of conservation partnerships

Workshops - 2 workshops with 53 attendees
New partnerships - 1
Revisits - 15

2 community events - Trees for Mum with
156 attendees; Connecting Corridors Forum
with 65 attendees

2 Bushcare events - 39 volunteers attendees

1 community planting - 7 sites receiving materials
and resources for restoration works

Visitor Management - 2 bushsafety campaigns
engaged 193 visitors

Experience Nature event - Stirling Road Reserve
with 41 attendees

QPEEC school visits - 17 schools and

1,041 students

People and Culture

Employee participation in the
Employee Experience Survey

Turnover rate

Number of community
environment events

Employee engagement with the
Employee Experience Survey

The annual 2024 Employee Experience Survey
reported an employee engagement score of 62%.

The annual 2024 Employee Experience Survey
received an employee participation rate of 64%.

The turnover rate as at 30 June 2025 is 10.37%. A
slight decrease from quarter 3.
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SERVICE CATEGORY THEME

DELIVERABLE Q4 COMMENT

Planning and Total development applications Received 651
Development received and determined Determined 482
Total engineering and environment Received 119
applications received and determined  patermined 89
Total plumbing applications received Received 710
and determined Determined 726
Total building applications received Received 165
and determined Determined 162
Procurement Percentage Buy Ipswich 3310%
- Spend under contract 7144%
Procurement cost reduction $646k costreduction and $7.98m Budget reduction.
and avoidance
Property and Status of property/land acquisition = 16.@acquisition matters (with council decision)
Facilities being actively negotiated
= 1 acquisition matter gazetted (claim for
compensation being assessed)
® 8 acquisition matters (with council decision) on
hold pending re-design confirmation
=2 acquisition matters (with council decision) on
hold pending budget
® 2 acquisition matters (with council decision)
under application to the Minister
® 2 acquisition matters (with council decision) to
be repealed - project cancelled
=15 acquisition matters (preliminary property
advisory, pending council decision)
Resource Recovery Measures for this service are found Details can be found in the Ipswich Waste Services
in the Ipswich Waste Services Annual quarterly report on page 27.
Performance Plan
Sport and Activation (organised use) of turf 56,105hrs (93% capacity)
Recreation fields and ovals measured against the
total maximum.carrying capacity of
coungil’s formal sporting facilities
Number of Healthy Active 343 sessions (70% attendance)
Programming sessions with a greater
than 70% attendance
Strategic and Council's Operational Plan is Council provides update on the operational plan
Corporate Planning reported on in accordance with through the Annual Plan quarterly performance
legislative timeframes reports, each delivered within required
quarterly timeframes.
Sustainability Climate risk assessments undertaken Progressing as planned. The workbook has been
and Emergency across all council business areas provided by the consultant. The officers have been
Management trialing the workbook with the E&S dept.
The workbook has been presented to ELT.
Number of solar panel The 200kW Pv system at Nicholas street is nearing
installation projects completion. Other systems have reached contract
stage and will be delivered during CAL25.
Workplace Health Lost Time Injury Frequency Rate The Lost Time Injury Frequency Rate is 2.85 which
and Safety equates to 2.85 workers suffering from a lost time
injury every 6 months.
Medically Treated Injury The medically treated injury frequency rate (MTIFR)
Frequency Rate is 9.05 which equates to 9.05 medically treated
injuries every 6 months.

AMENDMENTS

Section 174 of the Local Government Regulation 2012 states that a local government may, by resolution, amend its
annual operational plan at any time before the end of the financial year. No amendments have been made for quarter 4
2024-2025 financial year.
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1. INTRODUCTION

The quarterly report for the period April to June 2025 has been prepared to address the requirements of the Annual

Performance Plan by providing the following information.
1. Introduction
2. Major highlights of operational activities

3. Performance in relation to stated
performance targets

4. Financial analysis of quarterly performance
against budget

5. Waste and recycling volumes
6. Recycling and Refuse Centre data

2.MAJOR HIGHLIGHTS OF OPERATIONAL ACTIVITIES

21 Highlights

The following is a summary of major highlights that
occurred within Ipswich Waste Services (IWS) for the
period April to June 2025.

Waste and Resource Recovery Programs

Citywide garden organics (GO) bin roll out underway
with over 90% of eligible households already having
received a bin for supporting commencement a three-
bin standard service from 1 July. Communication,
engagement and education has significantly progressed
with Stage 1 and 2 of the council led communication
campaign delivered.

The Let's Get it Sorted Program (LGIS) continued

with education materials distributed, pop up events
conducted and the establishment of.a multi-unit dwelling
recycling improvement trial. Preparations for. the second
stage communication campaign are well underway, with
messaging built around the outcomes of community
engagement and waste audit data.

Capital Projects

Significant progress continues to.be made on many
capital projects, enhancing Council's ability to meet
the resource recovery needs of the community. Key
highlights include:

Riverview RRC general waste pit wall relining and rebuild
of the access ramp underway.

Completion of Southern Resource Recovery Centre
geotechnical investigation and progressing to scoping
groundworks treatment strategies and a revised
groundworks estimate.

Commencement of the construction of the new
gatehouse at Rosewood RRC and completion of overhead
powerline install and associated electrical works.

Google Performance Report

The following.is a summary from Google Reports which
highlights the increasing Google activity relating to the
Riverview Recycling and Refuse Centre.

Profile views 12,060 9,916 7,972

Searches 5,094 3,659 2,827

people asked 2142 1850 2,789

for directions

V' 1589 1128 935
rom profile

Calls 888 605 401

Bin App Data

As of 30 June 2025, there have been a total of
63,201 downloads (28,302 Android and 34,899 iOS).

The following table shows an analysis of the
information that the residents were requesting:

Dashboard 203,358 68.57%
Messages 34,721 Nn71%
Messages Details 23,066 778%
Waste Materials 21,433 7.23%
Services 10,223 345%
Setting 2,365 0.80%
Waste Material - Animal Waste (Manure) 246 008%
Waste Material - Garden Waste 229 008%
Waste Material - Batteries (Dry Cell) 210 007%
Waste Material - Aerosol Cans (empty) 178 0.06%
Waste Material - Dead flowers 123 004%
Waste Material - Grass Clippings n4 004%
Waste Material - Electrical appliances 109 004%
Waste Material = Prunings 106 004%
Waste Materia - Asbestos 103 003%
Total 296,584 100%
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2.2 Garden Organics (GO) Service

Opt-in GO bin commencements ceased at the end of quarter 3 to support planning for inclusion in councils standard
collection service, however, 64 new services were processed during April due to system update lags and minor process
gaps. Any other new properties that came on line in quarter 4 have been captured and will have GO bins delivered in
early quarter 12025-2026.

A total of 32,163 services were rated for the domestic green waste bin as at the end of quarter 4 2024-2025. Figure 1
below demonstrates the annual growth of new GO bins compared to the prior year.

Number of rated Garden Organic (GO) commencements
600 592
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2.3 Domestic Waste (Refuse and Recycling)

A total of 95,807 charges were rated for the waste services as of 30 June 2025. Figure 2 displays the increases in
rated services for theiyear, compared to the same period the previous year.

Number of rated refuse and recycling services commencements
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3.PERFORMANCE IN RELATION TO STATED PERFORMANCE TARGETS

31 Customers

PERFORMANCE TARGETS - CUSTOMERS

KEY RESULT

AREA Indicator Standard Reporting Frequency RESULT
Provide value Customer response to Survey
questions indicates customer 90% Biennial Not yet available

to customers satisfaction with the service

COMMENT: Due to operational delays and impacts from industrial action and cyclon@Alfred the 2024-2025
survey did not commence until late in quarter 4, these results will be available for quarter 1 2025-2026. The next
biennial survey is due in the 2026-2027 fiscal year.

PERFORMANCE TARGETS - CUSTOMERS

KEY RESULT . Acceptable q

AREA Indicator Standard Target April May June
Number of domestic refuse and
recycling bins repair/damaged <7 <5 109 104 114
and replacement/destroyed

Provide value per 1,000 rated bins in service

tocustomers  Nymber of domestic refuse
and _recgc!mg b\n_ extra b|n_ <5 ) 149 127 2
service/missed bin complaints
per 1,000 rated bins in service
Net Profit Margin - Calculated

Provide as Net (Surplus) Deficit after B?ggf:ﬁgrn?; 1.3% 468%

value to tax/Earnings *100 2 9

Shareholders Budget Performance Surplus Budgeted > Budgeted Budget quarter $2,630,210
on Operations net surplus net surplus Actual quarter $839,656

3.2 Processes

PERFORMANCE TARGETS - PROCESSES

KEY RESULT . Acceptable (b
AREA Indicator Standard Target
Snoor April May June

Extra/Missed Bin Services requests o o o 5 5
completed within 1 working day >85% >95% 99.8% 100.0% 996%
Domestic refuse and recycling service
commencements actioned within 5 >85% >95% 96.3% 881% 72.3%

Achieve working days of notification

operational

excellence GO waste service commencements
actioned within 5 working days >85% >95% 990% 100.0% 100.0%
of notification
Requests for Replacements/Repairs o o o o 5
actioned within 5 working days >85% >95% 617% 685% 657%
% Waste diverted from landfilling at o o o o o
the Recycling and Refuse Centres >25% >35% 359% 13.3% 37.9%
% total recycling diverted from domestic o o o o 9
collection and disposal services >20% >35% 258% 6% 17.2%

Be a good % domestic GO waste diverted from o o o o o

neighbour domestic refuse service >5% >10% 18.5% 149% 14.0%
% waste diverted from landfilling by o o o o o
the kerbside recycling service >10% >15% 189% 200% 186%
% waste diverted from landfilling by S5% S10% 183% 356% 130%

commercial waste services
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COMMENT: Removal schedules of recyclable materials (e.g. mulch - some only every 6-8 weeks) impacts this
data; Data is more reflective over a 12-month period. Some data from contracted service provision was not
available at the time of reporting.

Due to transition from a two to three bin standard waste collection service, new garden organics
commencements were held over to quarter 12025-26 likely affecting this data.

% Waste diverted from landfill at the Recycling and Refuse Centres
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Average bin weight
April - 42.07kg

May - 3013kg
June - 25.22kg

% Domestic GO waste diverted from domestic refuse service
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% Waste diverted from landfill by kerbside 'comingled recycling services
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% Waste diverted from landfill by IWS commercial waste services
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4. FINANCIAL ANALYSIS OF QUARTERLY PERFORMANCE
AGAINST BUDGET

Operating result as at 30 June 2025

The following tables outlines the operating result for the year-to-date, April to June 2025 quarter.

Budget
BUDGET V ACTUAL
APRIL-JUNE 2025
QUARTER 4
Actual (5000") Budget (50009 Variance ($000°)
Revenue 17944 18,721 -776
Expenditure 17,105 16,090 -1014
Surplus/Deficit on Expenditure 840 2,630 -1,790
Revenue

Revenue is 4.15% under budget estimate, however, this is‘reflective of quarter 4 only, the overall year to date position is
above budget.

Expenses

Total Expenses are 100% over the budget estimate. Employee Expenses are over budget by $525k; Materials and
Services $1.7m below budget, Other Expenses $371k over budget and Internal Expense $1.2k over budget.

Capital Expenditure (Capex)

Total spend as at 30 June'of $4.2m. Significant budget allocations within this program are for the Riverview RRC
Upgrades, Bin Shed upgrades, acquisition of bins which are replaced throughout the year as required.
Conclusion

While returns to council in quarter 4 are below budget, the overall position for the year remains above budget with a

healthy surplus returned to council. Forecasting quarter 4 expenditure, particularly associated with the GO roll out has
been challenging, due to the complex nature of delivering a service expansion project.
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5.WASTE AND RECYCLING VOLUMES

1,400

1,200

1,000

800

1,046.58

600

400

200

JUL

Kerbside Recycling

1,310.09
1,295.08

1,059.45
1,085.78
1,080.95
1,007.03
1,067.09
1,026.22
1,049.48
1,07046

AUG SEP OoCT NOV DEC JAN FEB MAR APR MAY JUN

W 2023-2024 W _2024-2025

51 Council's waste and recycling volumes

Aluminium

Batteries

Cardboard

Commercial and Industrial

Green - GO

Green - Timber

Metal

Recycling

Sharps

2024-2025 Council's,own Waste and Recycling - tonnes

[} 300 600 900 1,200 1,500

B Quarter 1 W Quarter 2 W Quarter 3 M Quarter 4




COUNCIL 28 AUGUST
MEETING AGENDA 2025

Item 16.2 / Attachment 1.
I . |

6.RECYCLING AND REFUSE CENTRE DATA

61 Customer numbers

RECYCLING AND REFUSE CENTRES DOMESTIC CUSTOMER DATA

ROSEWOOD

MONTH / YEAR

2022-2023 2023-2024 2024-2025 2022-2023 2023-2024 2024-2025

July 1,619 1,006 1922 1191 1136 1,209
August 12,091 12,100 12,372 1,212 1132 1,284
September 12,652 12,882 14,022 1,238 1188 1,451
October 13,400 13,066 13,555 1,243 1167 1473
November 13,469 12,071 13,482 1,321 m4 1444
December 16,593 17,899 20,321 1652 1,629 2,077
January 16,411 18,174 21653 1606 1736 2,283
February 12,001 13,838 16,262 1,253 1436 1775
March 12,535 14,701 17,740 1033 1475 1658
April 14,147 15,159 15,595 1441 1417 1677
May 11,261 12,105 13,791 1139 1,273 1,499
June 11,006 12,725 12,668 948 1,381 1467

TOTAL YEAR TO DATE 157,185 165,726 183,383 15,432 16,084 19,297

6.2 E-waste volume

E-Waste removed from Riverview Recycling and Refuse Centre

Tonnes
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Doc ID No: A11879521

ITEM: 16.3
SUBJECT: MONTHLY FINANCIAL PERFORMANCE REPORT - JULY 2025
AUTHOR:  ACTING FINANCIAL ACCOUNTING MANAGER

DATE: 7 AUGUST 2025
EXECUTIVE SUMMARY

This is a report concerning Ipswich City Council’s (Council) financial performance for the
period ending 31 July 2025, submitted in accordance with section 204 of the Local
Government Regulation 2012.

RECOMMENDATION/S

That the report on Council’s financial performance for the period ending
31 July 2025, submitted in accordance with section 204 of the Local Government
Regulation 2012, be considered and noted by Council.

RELATED PARTIES

Not applicable

IFUTURE THEME

A Trusted and Leading Organisation

PURPOSE OF REPORT/BACKGROUND

This report outlines the financial results for Ipswich City Council as of 31 July 2025.

The total net result (including capital revenue) for Council as of 31 July 2025 is a surplus of
$11.6 million compared to the year to date (YTD) budget surplus of $16.1 million.

Council’s YTD operating deficit excluding infrastructure levy is a $1.9 million deficit
compared to a budgeted surplus of $3.6 million. The explanations are outlined further in the
report.

Capital expenditure year-to-date, excluding asset donations, the Voluntary Home Buy-Back
program, and disaster recovery, is $2 million above budget, including the Nicholas Street
Redevelopment. As of 31 July 2025, asset donations are $819k above the year-to-date
budget.
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Revenue

Operating revenue is $6.2 million below the year-to-date budget, primarily due to
operational grants being $7.7 million under budget. This shortfall is primarily attributed $4.1
million of the Financial Assistance Grant being recognised in the prior financial year, as well
timing variance for the reminder of the grant.

Rates revenue was above budget by $447k which is mainly due to less on time payment
discounts being recognised, this variance is expected to moderate over the coming months.
Interest revenue was above budget by $355k and fees and charges were above budget by
$318k.

Expenses
Overall operating expenses were $702k below the YTD budget.

Employee expenses (including labour contracts) were over budget by $562k. This is largely
due to EBA increase on estimated leave balances being higher than forecasted during budget
development.

Materials and services (excluding labour contracts) are $1.5 million under budget, primarily
due to timing differences in expenditure. The remaining annual budget is currently under
review to better align with forecasted spending.

Depreciation, which is a non-cash item, is over budget by $102k YTD.
Capital

The total full year capital expenditure (including the Nicholas Street Redevelopment and
excluding Asset donations, the Voluntary Home Buy Back and Disaster Recovery) is
$6.8 million compared to the full year budget of $4.8 million.

The Nicholas Street Precinct Redevelopment is below the YTD budget by approximately
$221k predominantly due to deferral of tenant incentive payments for Venue, and Tulmur
Walk.

Asset and Infrastructure Services Infrastructure Program YTD capital expenditure (excluding
Voluntary Home Buy Back and Disaster Recovery) is $5.4 million compared to budget of $2.8
million. Overspends were mainly due to Bridge and Culvert Rehabilitation on Purga School
Rd Bridge, sealed Road Rehabilitation on Adelong Avenue works and Drainage Rehabilitation
on Champions Way drainage project. Strategic Transport was underspent on Springfield
Parkway Stage 2 with the July claim expected in August.

Environment and Sustainability Department for the full year was overspent by $114k.
Enviroplan was overspent mainly related to works at Flinders-Goolman Conservation Estate.

Cash Balances

Council’s cash and cash equivalents balance as at 31 July 2025 was $165.9 million and above
forecasts.
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LEGAL IMPLICATIONS

This report and its recommendations are consistent with the following legislative provisions:
Local Government Regulation 2012

POLICY IMPLICATIONS

Council’s financial position is managed in accordance with the Financial Management Policy.
RISK MANAGEMENT IMPLICATIONS

The operating result of a $1.5 million deficit against a budgeted surplus of $4.1 million is
mainly driven by lower operating grants revenue received and higher employee expenses
(including labour contracts). Materials and services expenditure will continue to be
monitored.

The higher than budgeted spending on employee expenses represents an ongoing risk for
the 2025-2026 financial year. Employee expenses will continue to be monitored and
reported on.

The regular review of council’s financial reports on a monthly basis will continue to be an
important part of council’s governance processes.

FINANCIAL/RESOURCE IMPLICATIONS
There are no specific financial implications as a result of this report.
COMMUNITY AND OTHER CONSULTATION

The contents of this report did not require any community consultation. Analysis and
explanations of the variances are undertaken in conjunction with the various departments.

CONCLUSION

Regular reporting and monitoring of Council’s financial position will continue during the
financial year as part of Council’s regular governance and reporting process.

HUMAN RIGHTS IMPLICATIONS

HUMAN RIGHTS IMPACTS
RECEIVE AND NOTE REPORT

The Recommendation states that the report be received and the contents noted. The
decision to receive and note the report does not limit human rights. Therefore, the
decision is compatible with human rights.
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ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS

| 1. | Monthly Financial Performance Report - July 2025 4 &

Chase Maudsley
ACTING FINANCIAL ACCOUNTING MANAGER

| concur with the recommendations contained in this report.

Christina Binoya
CHIEF FINANCIAL OFFICER

| concur with the recommendations contained in this report.

Matt Smith
GENERAL MANAGER (CORPORATE SERVICES)

“Together, we proudly enhance the quality of life for our community”
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Operational Summa

Operational Expenditure

MTD YTD
Actuals Budget A\ ce Variance Actuals Budget Variance
$'000s $'000s $'000s % $'000s $'000s $'000s

37,080 43,323 (6,243) (14.4%) Operating Revenue 37,080 43,323 (6,243) (14.4%) 454,380
38,570 39,272 702 1.8% Operating Expense 38,570 39,272 702 1.8% 446,267
(1,490) 4,051 (5,541) (136.8%) Operating Surplus/(Deficit) (1,490) 4,051 (5,541) (136.8%) 8,113
(1,946) 3,605 (5,551) (154.0%) Operating Surplus/(Deficit) excluding Infra. Levy (1,946) 3,605 (5,551) (154.0%) 2,697
13,742 12,095 1,647 13.6% Capital Revenue 13,742 12,095 1,647 13.6% 156,699
17 0 17 0.0% Other Capital Income (Asset disposals) 17 0 17 0.0% 0
716 0 (716) 0.0% Capital Loss (Asset write-off) 716 0 (716) 0.0% 0
11,553 16,146 (4,593) (28.4%) Net Result 11,553 16,146 (4,593) (28.4%) 164,812
Operating Ratio -0.57% 1.79%

Monthly and Cumulative Operating Position

Millions

.25 Aug-25 Sep-25 Oct-25 Nov-25 Feb-26

Dec-25 Jan-26 Mar-26

-6.0 mmm Operating Surplus Actuals mmm Operating Surplus Budget = Qperating Surplus Actuals Cumulative

Operating Surplus Budget Cumulative == Operating Surplus Actuals Cumulative (24/25FY)

Capital Summ
MTD YTD
ctuals udget ce ariance Program ctuals udget VELELTY Variance
$'000s $'000s $'000s % $'000s $'000s $'000s %

5,351 2,782 (2,569) (92.3%) Asset and Infrastructure Services 5,351 2,782 (2,569) (92.3%) 85,135
262 532 270 50.8% Community, Cultural and Economic Development 262 532 270 50.8% 16,396
701 868 167 19.3% Corporate Services 701 868 167 19.3% 15,270
182 68 (114) (167.2%) Environment and Sustainability 182 68 (114) (167.2%) 14,760

82 190 108 57.1% Resource Recovery 82 190 108 57.1% 5,464

0 0 0 0.0% Executive 0 0 0 0.0% 4,847

156 377 221 58.5% Nicholas Street Precinct 156 377 221 58.5% 9,109
101 5 (96)  (1918.8%) Planning and Regulatory Services 101 5 (96)  (1918.8%) 746
356 170 (186) (109.5%) Disaster Recovery and Voluntary Home Buy Back 356 170 (186) (109.5%) 13,160
7,190 4,992 (2,197) (44.0%) Total Capital Expenditure 7,190 4,992 (2,197) (44.0%) 164,887
9,619 8,800 (819) (9.3%) Donated Assets 9,619 8,800 (819) (9.3%) 105,600
16,809 13,792 (3,017) (21.9%) Total Capital Expenditure including d| d assets 16,809 13,792 (3,017) (21.9%) 270,487

Capital Expenditure WOC
(excl. Disaster Recovery and VHBB)
180
160

Millions

140
120
100

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr. May June

WOC Actual & Forecast — e===\WOC Budget
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Actual and Projected Cash Balances

$250m

$200m

$150m

$100m

$50m

sm
ul-2s Aug-25 Sep-25 oct-25 Nov-25

Term Deposits

CBA & QTC Cash On Call

Jan-26 Feb-26 Mar-26 Apr-26 May-26

Jun-26

——Budget Forecast

JUN-25 JUL-25 YTD Change YTD Change
$'000s $'000s $'000s %
Assets
Current assests
Cash & cash investments 192,091 166,187 (25,904) (13.5%)
Receivables 26,478 97,265 70,786 267.3%
Other current assets 26,137 27,448 1,312 5.0%
Total current assets 244,706 290,900 46,194 18.9%
Non-current assets
Investment in UU & Greenovate 488,740 488,740 0 0.0%
Property, plant & equipment & other 4,122,448 4,142,736 20,287 0.5%
Investment property 59,750 59,750 0 0.0%
Total non-current assets 4,670,938 4,691,225 20,287 0.4%
Total assets 4,915,644 4,982,125 66,481 1.4%
Liabilities
Current liabilities
Payables 44,252 38,009 (6,242) (14.1%)
Borrowings 93,924 93,924 0 0.0%
Annual & long service leave 30,505 31,129 624 2.0%
Other liabilities 56,397 104,742 48,344 85.7%
Total current liabilities 225,078 267,804 42,726 19.0%
Non-current liabilities
Borrowings 304,622 304,622 0 0.0%
Annual & long service leave 3,190 4,455 1,266 39.7%
Other liabilities 9,525 9,394 (131) (1.4%)
Total non-current liabilities 317,337 318,472 1,135 0.4%
Total liabilities 542,415 586,276 43,861 8.1%
Net ity assets 4,373,228 4,395,849 22,621 0.5%
Community equity
Asset revaluation surplus 1,173,088 1,187,108 14,020 1.2%
Retained surplus 3,200,141 3,208,741 8,600 0.3%
Total community equity 4,373,228 4,395,849 22,621 0.5%

Summary of Invested Funds

QTcop

(AA+),
$113,612,526

BOQ (A7),
$16,000,000

CBA Trust (AAY),
$2,907,903 NAB (AA-),
CBA Op (AAY), $8,000,000
$6,325,122 Westpac (AA-),
$8,000,000

CBA (Investments)
(AA-), $0

Investments and Earnings Summary  [Margin | % Return S

CBA Operating Account 0.007 4.35% $6,325,122
Term Deposit Investments 0.007 4.41% $46,000,000
QTC Trust Fund Account 0.007 4.35%| $39,352,836
QTC Operating Account - CBD 0.007 4.35%

QTC Operating Account - General 0.007 4.35%| $113,612,526
QTC Operating Account - Total 0.007 4.35%| $113,612,526
Total Invested funds (W.Avg return) 0.007 4.36%| $205,290,484
Total Operating Funds (Ex Trust) 0.007 4.37%| $165,937,648
Cashflow

Council’s cash and cash equivalents balance as at 31 Jul 2025 was $165.9
million. Council's investments are made in accordance with Council's
Investment Policy (adopted as part of the annual budget) with an average

return percentage of 4.37%.
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$'000s $'000s $'000s %
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Actuals Variance Variance Annual Budget
$'000s udget $'000s $'000s % $'000s
Operating Revenue
25,660 25,217 443 1.8% Netrates and utilities charges 25,660 25,217 443 1.8% 306,126
4,258 3,940 318 8.1% Fees and charges 4,258 3,940 318 8.1% 46,177
172 7,908 (7,736) (97.8%) Government grants and subsidies 172 7,908 (7,736) (97.8%) 13,573
3,455 3,438 17 0.5% Internal revenue 3,455 3,438 17 0.5% 38,390
3,533 2,817 716 25.4% Other revenue 3,533 2,817 716 25.4% 50,084
2 3 (1) (33.3%) Donations and contributions 2 3 (1) (33.3%) 30
37,080 43,323 (6,243) (14.4%) Total Revenue 37,080 43,323 (6,243) (14.4%) 454,380
Operating Expenses
13,554 13,131 (423) (3.2%) Employee expenses 13,554 13,131 (423) (3.2%) 152,634
344 205 (139) (67.8%) Labour contracts 344 205 (139) (67.8%) 1,850
10,107 11,611 1,504 13.0% Materials and services 10,107 11,611 1,504 13.0% 124,448
3,322 3,209 (113) (3.5%) Internal expenses 3,322 3,209 (113) (3.5%) 35,835
2,520 2,494 (26) (1.0%) Other expenses 2,520 2,494 (26) (1.0%) 29,046
8,723 8,622 (101) (1.2%) Depreciation & amortisation 8,723 8,622 (101) (1.2%) 102,454
38,570 39,272 702 1.8% Total Expenses 38,570 39,272 702 1.8% 446,267
(1,490) 4,051 (5,541) (136.8%) Net operating position (1,490) 4,051 (5,541) (136.8%) 8,113
(1,946) 3,605 (5,551) (154.0%) Operating Surplus/(Deficit) excluding Infra. Levy (1,946) 3,605 (5,551) (154.0%) 2,697
Capital Revenue
13,033 10,801 2,232 20.7% Donations and contributions 13,033 10,801 2,232 20.7% 129,600
709 1,294 (585) (45.2%) Government grants and subsidies 709 1,294 (585) (45.2%) 27,099
17 0 17 0.0% Other revenue 17 0 17 0.0% 0
Capital Expenses
716 0 (716) 0.0% Other expenses 716 0 (716) 0.0% 0
11,553 16,146 (4,593) (28.4%) Net Result 11,553 16,146 (4,593) (28.4%) 164,812




COUNCIL
MEETING AGENDA

28 AUGUST
2025

Detailed Operational Expenditure - Ipswich Waste Services

Actuals Variance Variance
$'000s Budget $'000s $'000s %

Actuals Budget Variance Variance
$'000s $'000s $'000s %
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Annual Budget

$'000s
Operating Revenue
4,180 4,203 (23) (0.5%) Netrates and utilities charges 4,180 4,203 (23) (0.5%) 51,017
1,281 1,321 (40) (3.0%) Fees and charges 1,281 1,321 (40) (3.0%) 15,659
61 404 (343) (84.9%) Government grants and subsidies 61 404 (343) (84.9%) 1,093
522 512 10 2.0% Internal revenue 522 512 10 2.0% 6,142
130 75 55 73.3% Other revenue 130 75 55 73.3% 912
0 0 0 0.0% Donations and contributions 0 0 0 0.0% 0
6,174 6,515 (341) (5.2%) Total Revenue 6,174 6,515 (341) (5.2%) 74,823
Operating Expenses
1,248 1,077 (171) (15.9%) Employee expenses 1,248 1,077 (171) (15.9%) 12,634
15 20 5 25.0% Labour contracts 15 20 5 25.0% 240
1,470 1,706 236 13.8% Materials and services 1,470 1,706 236 13.8% 18,339
2,106 2,172 66 3.0% Internal expenses 2,106 2,172 66 3.0% 25,165
716 495 (221) (44.6%) Other expenses 716 495 (221) (44.6%) 6,955
109 119 10 8.4% Depreciation & amortisation 109 119 10 8.4% 1,429
5,664 5,589 (75) (1.3%) Total Expenses 5,664 5,589 (75) (1.3%) 64,762
510 926 (416) (44.9%) Net operating position 510 926 (416) (44.9%) 10,061
Capital Revenue
0 0 0 0.0% Donations and contributions 0 0 0 0.0% 0
0 0 0 0.0% Government grants and subsidies 0 0 0 0.0% 0
2 0 2 0.0% Other revenue 2 0 2 0.0% 0
Capital Expenses
1 0 (1) 0.0% Other expenses 1 0 (1) 0.0% 0
511 926 (415) (44.8%) Net Result 511 926 (415) (44.8%) 10,061
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MTD

Actual Budget Variance Forecast
$'000s $'000s $'000s
Whole of Council
Construction Program & Asset Purchase

6,834 4,822 (2,011) (excl. VHBB & Disaster Recovery) 6,834 4,822 (2,011) 151,727 155,662
356 170 (186) VHBB and Disaster Recovery 356 170 (186) 13,160 13,014
7,190 4,992 (2,197) Total Capital i 7,190 4,992 (2,197) 164,887 168,676
9,619 8,800 (819) Total Donated Assets 9,619 8,800 (819) 105,600 105,600
Executive
0 0 0 Construction Progam and Asset Purchase 0 0 0 4,847 4,847 Satisfactory.

NSP Redevelopment - $207k underspend YTD:
Underspends predominantly due to deferral of tenant incentive payments for Venue, and Tulmur Walk.

156 377 221 Nicholas Street Precinct 156 377 221 9,109 8,088 NSP Facilities - satisfactory.

156 377 221 Total Capital Expenditure 156 377 221 13,956 13,835

Corporate Services
ICT Hardware - $128k underspend YTD:
On track to deliver within full year budget.

236 338 103 Construction Program and Asset Purchase 236 338 103 4,800 4,842 |CT Portfolio Delivery - satisfactory.

iVolve - $71k underspend YTD:

Delays in the finalisation of Cognizant's delivery of plan artifacts for ElevateHR have lead to Jul 2025 being underspent.
The combined iVolve program is forecast to be over budget in 2025/2026, particularly if the carry-forward of unspent
iVolve budget from 2024/2025 is not approved.

459 530 71 iVolve (Capex & Opex) 459 530 71 9,470 10,382
6 0 (6) Facility Upgrades 6 0 (6) 1,000 1,006 Facility Upgrades - Satisfactory.
701 868 167 Total Capital i 701 868 167 15,270 16,230

Community, Cultural and Economic Development

89 182 93 Construction Program and Asset Purchase (Other) 89 182 93 9,916 9,852 Community Facilities - $77k underspend YTD: predominantly due to the Tulmur Place Stage audio upgrade.

Sports Facilities - $177k underspend YTD: mainly due to procurement related delays for surfacing works at Redbank
173 350 177 Sports Facilities 173 350 177 6,480 6,251 Plains Recreation Reserve car park with these works now expected to be completed in September.

262 532 270 Total Capital i 262 532 270 16,396 16,103
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MTD Full Year EOY
Actual Budget Variance Actual Budget Variance Budget Forecast
$'000s $'000s $'000s $'000s $'000s $'000s $'000s
Assets and Infrastructure Services
Mainly finalisation of Camira Recreation Reserve sports field lighting and Kholo Gardens power supply projects and
485 16 (468) Infrastructure Program (Other) 485 16 (468) 4,470 5,382 other unallocated capital program costs.
Asset Rehabilitation - $1.8M overspend YTD:
Bridge and Culvert Rehabilitation over $515k - mainly overspend on Purga School Rd Bridge.
Drainage Rahbilitation over $373k - mainly Champions Way drainage project.
Gravel Resheeting over $173k.
Kerb and Channel Rehabilitation over $108k - mainly Cross and Dowden Street locations.
Sealed Road Rehabilitation over $614k - predominantly Adelong Avenue works.
2,552 729 (1,823) Asset Rehabilitation 2,552 729 (1,823) 43,125 45,267
Transport and Traffic - $71k overspent YTD:
Strategic Transport under $196k - an unspend on Springfield Parkway Stage 2 with the July claim expected in August,
partially offset by overspends on the Ripley and Fischer Roads major road upgrade projects.
1,550 1,621 71 Transport and Traffic 1,550 1,621 71 27,760 28,107 Sustainable Travel over $138k - mainly related to the grant funded Bus Expansion Program.
10 0 (10) Parks and Recreation 10 0 (10) 1,069 1,370 Parks and Recreation - satisfactory.
0 0 0 Emergent Works 0 0 0 925 925 Budget reallocated as required to new emergent projects within the financial year.
8 0 (8) Equipment 8 0 (8) 420 428 Equipment: satisfactory.
Fleet - $330k overspend YTD : mainly related to late 2024-25 Major Plant deliveries of mowers and tractors, partially
offset by supply availability and extended procurement process impacting on the original replacement schedule of
746 416 (330) Fleet 746 416 (330) 7,366 7,866 Trucks.
Disaster Recovery - $324k overspend YTD. Mainly related to works on Marie St Goodna, and more generally across the
324 0 (324) Disaster Recovery 324 0 (324) 7,600 11,302 Feb 22 Flood Recovery efforts.
32 170 138 Voluntary Home Buy Back Scheme 32 170 138 5,560 1,712 Voluntary Home Buy Back Scheme - $138k underspend YTD.  Site rehabilitation works continue.
5,707 2,952 (2,755) Total Capital 5,707 2,952 (2,755) 98,295 102,359
Environment and Sustainability
Environment - $122k overspend YTD:
182 68 (114) Infrastructure Program 182 68 (114) 14,760 13,881 Enviroplan over $65k - mainly related to works at Flinders-Goolman Conservation Estate.
Resource Recovery - $108k underspend YTD: Mainly due to the Riverview Refuse and Recycling Centre pit
82 190 108 Waste 82 190 108 5,464 5,476 rehabilitation.
263 258 (5) Total Capital Expenditure 263 258 (5) 20,224 19,357
Planning and Regulatory Services
101 5 (96) Construction Program and Asset Purchase 101 5 (96) 746 792 Cemetery Works - $96k overspend YTD: mainly finalisation costs of Tallegalla Cemetery Expansion.
101 5 (96) Total Capital Expenditure 101 5 (96) 746 792
Donated Assets
0 4 4 Community, Cultural and Economic Development 0 4 4 44 44
0 0 0 Corporate Services 0 0 0 0 0
9,619 8,796 (823) Asset and Infrastructure Services 9,619 8,796 (823) 105,556 105,556
0 0 0 Environment and Sustainability 0 0 0 0 0
0 0 0 Executive 0 0 0 0 0
0 0 0 Planning and Regulatory Services 0 0 0 0 0
9,619 8,800 (819) Total Donated Assets 9,619 8,800 (819) 105,600 105,600
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ITEM: l16.4

SUBJECT: IPSWICH CITY COUNCIL - 2026 COUNCIL AND COMMITTEE MEETINGS
CALENDAR

AUTHOR:  MEETING COORDINATION MANAGER

DATE: 13 AUGUST 2025
EXECUTIVE SUMMARY

This is a report concerning the proposed 2026 Ipswich City Council — Council and Committee
Meetings schedule from January 2026 to January 2027. It should be noted that the January
2026 meeting time and date was resolved at the Council Ordinary Meeting held on 24
October 2024 and has been included here for completeness.

The meeting schedule has been prepared based on the following:

e Committee and Council meetings have been planned to avoid school holidays where
possible.

o No committee meetings held in January or July.

e Committee Meetings generally held on Tuesday with the exception of 13 August
2026 (to accommodate Vietnam Veterans Day) and 15 October 2026 (to
accommodate the LGAQ Conference) which are proposed for Thursday

e A special meeting of Council to adopt the budget is tentatively proposed for 9 am on
Tuesday, 30 June 2025 and may be subject to change.

e Informal meetings including briefings, workshops and annual plan and budget
workshops have been scheduled throughout the year from 9 am to 1 pm.

RECOMMENDATION/S

A. That the 2026 Council and Committee Meeting dates and times be adopted as
detailed in Attachment 1 and as outlined below:

COUNCIL/COMMITTEE MEETING DAY AND TIME MEETING DATES
Council Ordinary Meeting Thursday 9.00 am 29 January 2026
26 February 2026
*Special Meeting for adoption of 26 March 2026
budget at 9 am 30 April 2026
28 May 2026
25 June 2026
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30 June 2026*

30 July 2026

27 August 2026

24 September 2026
29 October 2026
26 November 2026
10 December 2026
28 January 2027

Infrastructure, Planning and
Assets

Tuesday 9.00 am

*Meetings held on a Thursday

17 February 2026
17 March 2026

21 April 2026

19 May 2026

16 June 2026

13 August 2026*

15 September 2026
15 October 2026*
17 November 2026
2 December 2026

Finance and Governance

Tuesday - 10 minutes after the
conclusion of the
Infrastructure, Planning and
Assets Committee or such
later time as determined by
the preceding committee

*Meetings held on a Thursday

17 February 2026
17 March 2026

21 April 2026

19 May 2026

16 June 2026

13 August 2026*

15 September 2026
15 October 2026*
17 November 2026
2 December 2026

Community and Sport

Tuesday - 10 minutes after the
conclusion of the Finance and
Governance Committee or
such later time as determined
by the preceding committee

*Meetings held on a Thursday

17 February 2026
17 March 2026

21 April 2026

19 May 2026

16 June 2026

13 August 2026*

15 September 2026
15 October 2026*
17 November 2026
2 December 2026

Economic and Cultural
Development

Tuesday - 10 minutes after the
conclusion of the Community
and Sport Committee or such
later time as determined by
the preceding committee

17 February 2026
17 March 2026
21 April 2026

19 May 2026

16 June 2026
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13 August 2026*
*Meetings held on a Thursday | 15 September 2026
15 October 2026*

17 November 2026
2 December 2026

Environment and Sustainability

Tuesday - 10 minutes after the
conclusion of the Economic
and Cultural Development
Committee or such later time
as determined by the
preceding committee

*Meetings held on a Thursday

17 February 2026
17 March 2026

21 April 2026

19 May 2026

16 June 2026

13 August 2026*

15 September 2026
15 October 2026*
17 November 2026
2 December 2026

B. That the Chief Executive Officer, in consultation with the Mayor, Deputy Mayor
and all Councillors, be authorised to amend the Council and Committee meeting
dates if required, with notification of any amendment in accordance with section
254B(4) of the Local Government Regulation 2012.

RELATED PARTIES

Mayor and Councillors

Chief Executive Officer
Executive Leadership Team
Meetings Coordination Team

IFUTURE THEME

A Trusted and Leading Organisation

PURPOSE OF REPORT/BACKGROUND

Each year a proposed meeting schedule is prepared and presented to Council for
consideration. This report outlines the proposed schedule for Council and Committee
meetings for 2026 and January 2027. This schedule assists Councillors and staff of Ipswich
City Council plan for Council decisions that are required in a year.

In order to meet its legislative commitments, the local government (Council) must set a date

and time of future meetings.

The Local Government Regulation 2012 states that a Council must meet at least once in each

calendar month.
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LEGAL IMPLICATIONS

This report and its recommendations are consistent with the following legislative provisions:
Local Government Act 2009
Local Government Regulation 2012

e Section 257(1) of the Local Government Regulation 2012 states that a local
government must meet at least once in each month.

e Section 257(2) of the Local Government Regulation 2012 states that the Minister
may, after written application by a local government, vary the requirement under
subsection (1) for the local government.

POLICY IMPLICATIONS

This report is in accordance with any criteria stipulated in Council’s Meeting Procedures
Policy and Meetings Administration Procedure.

RISK MANAGEMENT IMPLICATIONS

By not determining future dates of Council meetings, Council may be in breach of the Local
Government Regulation 2012 which stipulates a meeting of Council must be held at least
once every month.

FINANCIAL/RESOURCE IMPLICATIONS

There are no financial or resource implications as a result of this report.
COMMUNITY AND OTHER CONSULTATION

There has been no community engagement on this issue.

Mayor, Councillors and the Executive Leadership Team have been consulted on the
proposed schedule.

CONCLUSION

In order to meet its legislative commitments, the Council must set a date and time of future
meetings.

HUMAN RIGHTS IMPLICATIONS

HUMAN RIGHTS IMPACTS
OTHER DECISION

(a) What is the Adoption of Meeting dates for Council and committee meetings
Act/Decision being
made?
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(b) What human rights | Nil
are affected?

(c) How are the human | Nil
rights limited?

(d) Is there a good Nil
reason for limiting
the relevant rights?
Is the limitation fair
and reasonable?

(e) Conclusion The decision is consistent with human rights.

ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS

| 1. | 2026 Draft Council Meetings calendar § &

Vicki Lukritz
MEETING COORDINATION MANAGER

| concur with the recommendations contained in this report.

Wade Wilson
MANAGER, EXECUTIVE SERVICES

| concur with the recommendations contained in this report.

Sonia Cooper
CHIEF EXECUTIVE OFFICER

“Together, we proudly enhance the quality of life for our community”
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JAN

FEB

MAR

DRAFT JANUARY 2026 - JANUARY 2027 - IPSWICH CITY COUNCIL - COUNCIL AND COMMITTEE MEETING CALENDAR

(As at Cl Ord Mtg of ?2???)

Item 16.4 / Attachment 1.

JUN

JuL

AUG

SEP

Nov

JAN

IPA

FG

[

ECD

ES

Mon Tue Wed Thu Fri
2
1 2
1
1 2 3 4Annual |5
B/W9-1 Plan/ Budget
1 2 3 4
B/W9-1
1 2
1 2 3 4
Committees

Infrastructure, Planning and Assets

Finance and Governance

Community and Sport

Economic and Cultural Development

Environment and Sustainability

PIA Conf - Planning Institute of Australia National Congress - 20-22 May -

Canberra

Sun Mon Tue Wed Thu Fri
3 6 7 B g
2 3 4 5 6
B/W9-1

2 3 4 5Annual |6
B/W9-1 Plan/ Budget
7 B 9 10
5 6 7Annual |8
B/W9-1 Plan/ Budget

8 9 10 11 12
B/W9-1

3 a4 5 6 7
B/W9-1

7 8 9 10 11
B/W9-1
6 7 8Annual |9
B/W9-1 [N plan/ Budget

2 3 5Annual |6
Melb Cup Plan/ Budget

7 B 9 10 11

Council
4 5 6 7 B
9.00 am

10 minutes after conclusion of IPA or such later time as
determined by the proceeding committee

10 minutes after conclusion of FG or such later time as
determined by the proceeding committee
10 minutes after conclusion of CS or such later time as
determined by the proceeding committee

10 minutes after conclusion of ECD or such later time as

determined by the proceeding committee

Sat

Sun

LGAQ Conf - Local Government Association of Queensland Inc -
Cairns 19-21 October 2026

Mon Tue Wed Thu Fri
12 13 14 15 16
9 10 12 13

B/W9-1 Audit & R
9.30
Op
9 10 11 12 13
B/W9-1
13 14 15 16 17
11 12 14
B/W9-1 Audit & R
9.30
Op
15 16 17 18 19
Committees
10 11 12 13 14
B/W9-1 Brisbane Committees
Ekka Holiday
14 15 16 17 Annual 18
Committees Plan/ Budget
12 13 14 15 16
B/W9-1 Committees
9 10 11 12 13
B/W9-1 Remembran
ce Day
14 15 16 17 18
1 12 13 14 15

Council Ordinary Meetings - 9.00 am

Briefings/Workshops - 9.00 am
Morning Tea = 10.00 am (Council)
Lunch = 12.00 pm (Council)

All other meetings = as determined

ALGA Conf - Australian Local Government Association National General

Assembly - TBC June 2025

Sat

Sun

Mon Tue Wed Thu Fri

19 20 21 22 23

16 17 18 19 Annual |20
Committees Plan/ Budget

16 17 18 19 Annual |20
Committees Plan/ Budget

20 21 22 23 Annual |24
Committees Plan/ Budget

18 19 20 21 22
Committees  |PIAConf  |PIAConf  [PIA Conf

2 23 24 25 26

TBCALGA  |TBC TBCALGA  |Council

Conf ALGA Conf Conf

17 18 9 20 21
Vietnam Audit & R
Veterans Day [l

Op
21 22 23 24 25
Council

19 20 21 22 23

LGAQConf [LGAQConf  |LGAQ Conf

16 17 19 20
Committees

21 22 24

18 19 20 21 22

COMSEQ Meetings - TBA

Annual plan and
budget workshop

Proposed Recess
Period

ALGWA Qld State Conference - TBC

Sat

Sun

Mon Tue Wed Thu Fri Sat Sun Mon Tue
27 28 29 30
Council
JAN
23 24 25 26 27
Council
FEB
23 24 25 26 27 30 31
Council
MAR
27 28 29 30
Council
APR
25 26 Annual |27 28 29
Plan/ Budget Council
MAY
29 30
Special
Council -
Budget JUN
TBC
27 28 29 30 31
Anniv Council Box Flat
Korean War Memorial
JuL
24 25 26 27 28 31
Council
AUG
28 29 30
SEP
26 27 28 29 30
Council
oct
23 24 25 26 27 30
B/W9-1 Council
Nov
28 29 30 31
DEC
25 27 28 29
Council
JAN

Council Ordinary Meetings are held in the Council Chambers at 1 Nicholas Street Ipswich unless otherwise

determined

School Holidays

Public Holidays

Council Meetings - 9am

Committees - commencing 9am

Audit Risk Ctee - 9.30-12.30pm

Budget briefings

Briefings/Workshops - 9-4pm

Sport & Rec Advisory Ctee

Libraries and Cust Services Advisory Ctee
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ITEM: 17.1

FROM:

RE: NOTICE OF MOTION - ADDITION OF MEMBERS TO ADVOCACY ADVISORY
COMMITTEE

DATE: 20 AUGUST 2025

This is a notice of motion submitted by Councillor Jacob Madsen concerning the addition of
members to the Advocacy Advisory Committee.

Councillor Jacob Madsen gave notice of his intention to move the following motion at the
Council Meeting of 28 August 2025:

MOTION
That Council approve the inclusion of Deputy Mayor Nicole Jonic, Councillor Jacob

Madsen and Councillor Andrew Antoniolli as members of the Advocacy Advisory
Committee.
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ITEM: 17.2

FROM: MAYOR TERESA HARDING AND DEPUTY MAYOR NICOLE JONIC

RE: NOTICE OF MOTION - COUNCIL OF MAYORS (SEQ) INTERNATIONAL
DELEGATION TO THE 2025 ASIA PACIFIC CITIES SUMMIT AND MAYORS' FORUM,
DUBAI

DATE: 20 AUGUST 2025

This is a joint Notice of Motion from Mayor Teresa Harding and Deputy Mayor Nicole Jonic
seeking Council’s approval for Deputy Mayor Nicole Jonic to participate in the Council of
Mayors (SEQ) International Delegation to the 2025 Asia Pacific Cities Summit and Mayors’
Forum (APCS) in Dubai.

APCS brings together mayors, city leaders, policy makers, business leaders, academics and
industry professionals to explore the challenges and opportunities facing cities across the
Asia Pacific region.

The Summit is an initiative of Brisbane City Council and is held every two years, with the
2023 event attracting almost 1,200 delegates including 171 cities and 118 mayors, deputy
mayors and equivalents.

Lord Mayor Adrian Schrinner has extended an invitation, on behalf of the City of Brisbane, to
the directors of the Council of Mayors (SEQ) to attend the 2025 APCS. This includes
complimentary air travel and registration, with the Council of Mayors (SEQ) covering
accommodation and other associated travel arrangements.

While this invitation was extended to Mayor Harding as a Board Director of the Council of
Mayors (SEQ), it can be transferred to Deputy Mayor Jonic as an Alternate Director of the
Council of Mayors (SEQ) and with the agreement of Mayor Harding.

This delegation will take place from Thursday 23 October 2025 to Friday 31 October 2025
which will include participation in the 2025 APCS (27 to 29 October) as well as relevant site
visits and meetings taking place before and after the Summit. Six SEQ councils have already
confirmed their participation in the delegation, including host Brisbane City Council.

Deputy Mayor Jonic’s participation in the Council of Mayors (SEQ) International Delegation
to the 2025 APCS comes at minimal cost to Council. As flights, accommodation, registration
and in-delegation transfers are provided, Council is only required to cover the cost of
incidentals such as travel insurance, international roaming for work-related devices,
occasional meals and local parking / transfers.



COUNCIL 28 AUGUST
MEETING AGENDA 2025

Mayor Teresa Harding and Deputy Mayor Nicole Jonic gave notice of their intention to move
the following motion at the Council Meeting of 28 August 2025:

MOTION

That Council approves Deputy Mayor Nicole Jonic’s participation in the Council of
Mayors (SEQ) International Delegation to the 2025 Asia Pacific Cities Summit and
Mayors’ Forum in Dubai.
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ITEM: 17.3

FROM: DEPUTY MAYOR NICOLE JONIC AND COUNCILLOR DAVID MARTIN

RE: NOTICE OF MOTION - MAJOR SPORTING EVENTS TO THE CITY OF IPSWICH
DATE: 20 AUGUST 2025

This is a joint notice of motion submitted by Deputy Mayor Nicole Jonic and Councillor David
Martin concerning the value of major sporting events to the City of Ipswich.

Deputy Mayor Nicole Jonic and Councillor David Martin gave notice of their intention to
move the following motion at the Council Meeting of 28 August 2025:

MOTION

1. That Council notes the value of major sporting events to the City of Ipswich,
particularly in terms of economic benefit, community pride, and national profile.

2. That Council enter into negotiations with Supercars for Event Sponsorship to
support Ipswich being selected as a venue in the 2026 Supercars Championship
calendar.
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