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GOVERNANCE AND TRANSPARENCY COMMITTEE NO. 7
11 AUGUST 2022
AGENDA
WELCOME TO COUNTRY OR ACKNOWLEDGEMENT OF COUNTRY

DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA

BUSINESS OUTSTANDING

CONFIRMATION OF MINUTES
1.

CONFIRMATION OF MINUTES OF THE GOVERNANCE AND TRANSPARENCY
COMMITTEE NO. 2022(06) OF 14 JULY 2022

RECOMMENDATION
That the Minutes of the Meeting held on 14 July 2022 be confirmed.

OFFICERS’ REPORTS
2.

QUARTER 4 - OPERATIONAL PLAN 2021-2022 QUARTERLY PERFORMANCE
This is a report concerning an assessment of Ipswich City Council’s progress towards
implementation of the 2021-2022 Operational Plan with notable achievements that
have occurred during quarter four (Q4) (April to June 2022). In Q4, an additional
status has been provided to indicate items that are planned multi-year projects that
will continue in the 2022-2023 financial year as an operational plan deliverable,
core service activity, corporate project or an item in the capital works program.
Departmental representatives have provided the presented Q4 data.

RECOMMENDATION
That the report be received and the contents noted.

3.

QUARTERLY REPORT TO THE DEPARTMENT OF STATE DEVELOPMENT,
INFRASTRUCTURE, LOCAL GOVERNMENT AND PLANNING
This is a report concerning a request received by the Mayor (on behalf of Council)
from the Director-General, Department of State Development, Infrastructure, Local
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Government and Planning (DSDILGP) for Council to provide a series of quarterly
performance reports through to the quarter ending 30 June 2022.
Confirmation was sought from the Director-General in the previous quarter in
relation to concluding this reporting requirement at the end of the current quarter
(June 2022). Advice has been received from the Director-General that Council’s
quarterly reporting requirement will continue through to the end of the current
council term (March 2024) with a revised scope (Attachment 1).
The attached report is tabled for consideration by the Governance and
Transparency Committee and relates to the period April – June 2022 (Attachments
2-7). This quarterly report also addresses an additional request from DirectorGeneral of 30 June 2022 (Attachment 1) seeking further information regarding the
recent changes to Council’s Media and Corporate Communication Policy and
Meetings Procedure Policy. Endorsement of this quarterly report is sought, with
the Mayor to send a letter and the quarterly report to the Director-General.
RECOMMENDATION
That the Committee endorse the draft letter and quarterly performance reports
(April – June 2022) set out in Attachments 2-7.

4.

REPEAL OF REHABILITATION POLICY AND UPDATE TO WORKPLACE HEALTH AND
SAFETY POLICY
This is a report concerning a proposal to repeal the Council Rehabilitation Policy and
update the Workplace Health and Safety Policy to include a commitment to
implement rehabilitation provisions.

RECOMMENDATION
A.

That the policy titled ‘Rehabilitation Policy’, Item 43.01 adopted at Council on
21 February 2007, be repealed.

B.

That the revised Workplace Health and Safety Policy as outlined in Attachment 3 be
approved.

5.

PROPOSED NEW TRUSTEE LEASE TO GOODNA AND DISTRICTS RUGBY LEAGUE
FOOTBALL CLUB INC. OVER 135 BRISBANE TERRACE, GOODNA
This is a report concerning the renewal of the Trustee Lease over part of a Reserve
located at 135 Brisbane Terrace, Goodna, described as Lease B in Lot 128 on
SP178961, between Ipswich City Council (Council) as Trustee and Goodna and
Districts Rugby League Football Club Inc. (GDRLFC).
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RECOMMENDATION
A.

That pursuant to section 236(2) of the Local Government Regulation 2012
(Regulation), Council as Trustee for the State of Queensland resolve that the
exception at section 236(1)(c)(iii) of the Regulation applies to the disposal of
leasehold interest in land at 135 Brisbane Terrace, Goodna more particularly
described as Lease B in Lot 128 on SP178961, because it is for renewal of a trustee
lease to the existing trustee lessee.

B.

That Council renew the trustee lease (Council file reference number 5400 with
Goodna and Districts Rugby League Football Club Inc. (Trustee Lessee):
(i)
(ii)

C.

6.

at a commencing annual rent of $11,250 ex GST, payable to Council, and
for a term of five (5) years, with no options for extension.

That pursuant to section 64(1) and 64(2) of the Land Act 1994, Ministerial approval
has been dispensed with (as per Attachment 3 of this report) and the purpose of the
trustee lease (being ‘the provision of a community sports club including sporting
events and administration and activities associated with that purpose’) is consistent
with the purpose of the trust land.

EXTENSION TO PREFERRED SUPPLIER ARRANGEMENT WITH SECURECORP FOR
SECURITY SERVICES
This is a report concerning the recommendation to approve the extension of
contract for security services (#13697) with the incumbent supplier, SECUREcorp
(Qld) Pty Ltd for a further 12 months.
It is important to note that on 7 August 2020, Council resolved to enter into a
preferred supplier arrangement with SECUREcorp for a total contract price of
$10,512,782 for a period of two years with the option to extend the contract for a
further three years, via three one year extensions. However, Council also resolved
to determine any extensions to the contract after the first two-year term had been
completed.

RECOMMENDATION
A.

That Council resolve to extend the engagement of SECUREcorp (Pty Ltd) (contract
#13697) for the provision of security services for a further 12 months (one year),
noting that:
(i)

(ii)

The engagement of SECUREcorp (Pty Ltd) is by way of a Preferred Supplier
Arrangement pursuant to section 233 of the Local Government Regulation
2012 (Regulation);
The engagement’s initial term 2-year term expires on 9 September 2022.

Page 6 of 177

GOVERNANCE AND TRANSPARENCY COMMITTEE
MEETING AGENDA

(iii)

11 AUGUST
2022

By resolving to extend the engagement for a further 12 months (one year)
Council will be exercising the first extension option available under the
contract and that following the expiry of this 12-month (one year) period only
two 12-month (one year) extension options will remain.

B.

That Council’s approximate spend will be $2,102,556 excluding GST for the period of
the extension in addition to the two (2) year spend to date of $3,775,914.

C.

That pursuant to section 257(1)(b) of the Local Government Act 2009, Council resolve
to delegate to the Chief Executive Officer the power to take “contractual action”
pursuant to section 238 of the Local Government Regulation 2012, in order to
implement Council’s decision.

D.

That, pursuant to section 238 of the Local Government Regulation 2012, Council
resolve to delegate to the Chief Executive Officer the power to take “contractual
action” in respect of the two remaining 12-month (one year) extension options
available, including the power to determine whether to exercise those options.

7.

PROCUREMENT: NEARMAP SUBSCRIPTION
This is a report seeking a resolution by Council to enter into a contract with
Nearmap Australia Pty Ltd for the provision of aerial imagery, locational services
and software that is operationally utilised as part of Council’s existing spatial
services.
This matter is required as officers seek Council resolution that the exception under
section 235(b) of the Local Government Regulation 2012 applies to the specialised
services provided by these operationally necessary products. The proprietary
nature of the incumbent supplier’s products means that there is only one supplier
who is reasonably available to provide the continued subscription to this suite of
products. Further, due to the pending acquisition and implementation of an
enterprise spatial solution by Council, it is more costly and disadvantageous to
Council to tender for other software products when delivery of the enterprise
spatial project will provide a recommendation in relation to the functional
requirements serviced by this product.
A resolution of Council is sought to enter into a contract with Nearmap Australia Pty
Ltd for a term of twelve (12) months for the Nearmap Offline (AI) software
products. This is an estimated total cost of approximately twenty-seven thousand
dollars ($27,000.00) excluding GST for the term of the contract.

RECOMMENDATION
A.

That pursuant to Section 235(b) of the Local Government Regulation 2012
(Regulation), Council resolve that the exception applies because of the specialised
nature of the services that are sought it would be impractical and disadvantageous
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to invite quotes for the provision of aerial imagery, locational services and software.
B.

That Council enter into a contractual arrangement (Council file reference number
19123) with Nearmap Australia Pty Ltd, at an approximate purchase price of
$27,000 excluding GST over the entire term, being a term of twelve (12) months
with no options for extension.

8.

PROCUREMENT - SOLUS SOFTWARE LICENCE AND SUPPORT
This is a report seeking a Council Resolution by Ipswich City Council (Council) to
continue the direct engagement with Sanzap Pty Ltd. It is proposed to engage
Sanzap Pty Ltd for up to five (5) years on a 3+1+1 arrangement for the continuance
of the Solus Software Licence and Support for the library mobile apps and eKiosk
Wayfinders for an estimated total contract spend of $156,850.00 over the five (5)
year term.
Council engaged Sanzap Pty Ltd in 2017 after a three (3) quote procurement
process deemed the Solus product to be the best fit for Council’s requirements.
Sanzap Pty Ltd are meeting Council’s performance expectations in the provision of
the library mobile app and eKiosk Wayfinders for use by library members to view
library content, check out books, and access links to library resources.

RECOMMENDATION
A.

That pursuant to Section 235(b) of the Local Government Regulation 2012
(Regulation), Council resolve that the exception applies because of the specialised
nature of the services that are sought and it would be impractical or
disadvantageous to invite quotes for the provision of the Solus Software Licence
and Support for the library mobile app and eKisok Wayfinders.

B.

That Council enter into a contractual arrangement (Council file reference number
19128) with Sanzap Pty Ltd, at an approximate purchase price of $156,850.00
excluding GST over the entire term, being an initial term of three (3) years, with
options for extension at the discretion of Council (as purchaser), of an additional
two (2) X one (1) year terms.

9.

PROCUREMENT: AUSTRALIAN STANDARDS SUBSCRIPTION RENEWAL
This is a report seeking a Council Resolution by Ipswich City Council (Council) to
continue the direct engagement with SAI Global Australia Pty Ltd (SAI Global). It is
proposed to engage SAI Global for up to three (3) years on a 1+1+1 arrangement for
the continuance of the Australian Standards Subscription for an estimated total
contract spend of $80,500 over the three’ year term. Spend is inclusive of an annual
5% CPI provision.
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Council has engaged SAI Global for over ten years for the provision of the Australian
Standards Subscription allowing business units across Council to access the
standards as required on a pay per download subscription basis. SAI Global are the
primary supplier of the Australian Standards and are meeting Council’s performance
expectations. Due to the specialised nature of the services which SAI supply, and
SAI being the supplier of Australian Standards Subscriptions, it is impractical to
invite quotes from other suppliers, who may not meet the needs of Council.
RECOMMENDATION
A.

That pursuant to Section 235(b) of the Local Government Regulation 2012
(Regulation), Council resolve that the exception applies because of the specialised
nature of the services that are sought and it would be impractical and
disadvantageous to invite quotes for the provision of Australian Standards
Subscription.

B.

That Council enter into a contractual arrangement (Council file reference number
19131) with SAI Global Australia Pty Ltd, at an approximate purchase price of
$80,500.00 excluding GST over the entire term, being an initial term of one (1) year,
with options for extension at the discretion of Council (as purchaser), of an
additional two (2) X one (1) year terms.

NOTICES OF MOTION

MATTERS ARISING
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GOVERNANCE AND TRANSPARENCY COMMITTEE NO. 2022(06)
14 JULY 2022
MINUTES
COUNCILLORS’ ATTENDANCE:

Councillors Russell Milligan (Deputy Chairperson), Mayor
Teresa Harding, Marnie Doyle, Kate Kunzelmann and Nicole
Jonic

COUNCILLOR’S APOLOGIES:

Deputy Mayor Jacob Madsen (Chairperson)

OFFICERS’ ATTENDANCE:

Chief Executive Officer (Sonia Cooper), Acting General
Manager Corporate Services (Jeff Keech), Acting Chief
Financial Officer (Paul Mollenhauer), General Manager
Community, Cultural and Economic Development (Ben
Pole), General Manager Planning and Regulatory Services
(Peter Tabulo), General Manager Infrastructure and
Environment (Sean Madigan), Procurement Manager
(Richard White), Chief of Staff – Office of the Mayor
(Melissa Fitzgerald), Senior Policy and Communications
Officer (David Shaw), Manager Economic and Community
Development (Cat Matson), Acting Property Services
Manager (Alicia Rieck), Senior Property Officer
(Tenure)(Kerry Perrett), Senior Digital Media and Content
Officer (Jodie Richter), Manager, Libraries and Customer
Services (Samantha Chandler) and Theatre Technician
(Trent Gray)

In the absence of the Chairperson (Deputy Mayor Jacob Madsen), the Deputy Chairperson
(Councillor Russell Milligan) chaired the meeting.
LEAVE OF ABSENCE – DEPUTY MAYOR JACOB MADSEN
Deputy Mayor Jacob Madsen requested a leave of absence from the meeting.
RECOMMENDATION
Moved by Councillor Russell Milligan:
Seconded by Councillor Nicole Jonic:
That a Leave of Absence be granted for Deputy Mayor Jacob Madsen.
AFFIRMATIVE
Councillors:
Milligan
Harding
Doyle

NEGATIVE
Councillors:
Nil
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Kunzelmann
Jonic
The motion was put and carried.

WELCOME TO COUNTRY/ACKNOWLEDGEMENT OF COUNTRY
Councillor Russell Milligan delivered the Acknowledgement of Country.

DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA
Nil

BUSINESS OUTSTANDING
Nil

CONFIRMATION OF MINUTES
1.

CONFIRMATION OF MINUTES OF THE GOVERNANCE AND TRANSPARENCY
COMMITTEE NO. 2022(05) OF 16 JUNE 2022

RECOMMENDATION
Moved by Mayor Teresa Harding:
Seconded by Councillor Marnie Doyle:
That the Minutes of the Governance and Transparency Committee held on
16 June 2022 be confirmed.
AFFIRMATIVE
Councillors:
Milligan
Harding
Doyle
Kunzelmann
Jonic

NEGATIVE
Councillors:
Nil

The motion was put and carried.
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OFFICERS’ REPORTS
MOVE INTO CLOSED SESSION
Moved by Mayor Teresa Harding:
That in accordance with section 254J(3)(g) of the Local Government Regulation 2012, the
meeting move into closed session to discuss Item 2 titled Procurement: Supply of
Unbound Pavement Material for Maintenance of Council’s Unsealed Roads.
AFFIRMATIVE
Councillors:
Milligan
Harding
Doyle
Kunzelmann
Jonic

NEGATIVE
Councillors:
Nil

The motion was put and carried.
The meeting moved into closed session at 9.48 am.

MOVE INTO OPEN SESSION
Moved by Councillor Russell Milligan:
That the meeting move into open session.
AFFIRMATIVE
Councillors:
Milligan
Harding
Doyle
Kunzelmann
Jonic

NEGATIVE
Councillors:
Nil

The motion was put and carried.
The meeting moved into open session at 9. 52 am.
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PROCUREMENT: SUPPLY OF UNBOUND PAVEMENT MATERIAL FOR
MAINTENANCE OF COUNCIL'S UNSEALED ROADS
This is a report concerning the supply of unbound pavement material for the
maintenance of Council’s unsealed roads. Resolution is sought to enter into a
contractual arrangement with local quarry, CW & EJ Russell for the provision of
unbound material for the maintenance of Council’s unsealed roads

“The attachment/s to this report are confidential in accordance with section 254J(3)(g) of
the Local Government Regulation 2012.”
RECOMMENDATION
Moved by Councillor Marnie Doyle:
Seconded by Councillor Kate Kunzelmann:
A.

That pursuant to Section 235(b) of the Local Government Regulation 2012
(Regulation), Council resolve that the exception applies because of the
specialised nature of the services that are sought and it would be impractical
and disadvantageous to invite quotes for the provision of Unbound Pavement
Material for maintenance of Council’s unsealed roads.

B.

That Council enter into a contractual arrangement with CW & EJ Russell for
three (3) years for a value up to one million dollars GST exclusive ($1,000,000).

AFFIRMATIVE
Councillors:
Milligan
Harding
Doyle
Kunzelmann
Jonic

NEGATIVE
Councillors:
Nil

The motion was put and carried.

3.

PROCUREMENT: KIOCLOUD ANNUAL SUBSCRIPTION
This is a report seeking a Council Resolution by Ipswich City Council (Council) to
continue the engagement with Aquion Pty Ltd. It is proposed to extend the
current contract by a further two (2) years on a 1+1 arrangement, for the
continuation of the KioCloud Kiosk Management Software which enables the
Council Libraries to manage public facing screens and create a secure
environment that also protects the user’s privacy.
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Council engaged Aquion Pty Ltd as a reseller of KioCloud Licences after the ICT
Branch initiated the project to move from the Kioware single licences to the
KioCloud enterprise licencing model. This recommendation by the ICT Branch was
adopted in order to not only consolidate licences but also reduce spend. The
current contract with Aquion was processed by RFQ in 2020 and expires
13 August 2022.
RECOMMENDATION
Moved by Mayor Teresa Harding:
Seconded by Councillor Kate Kunzelmann:
A.

That pursuant to Section 235(b) of the Local Government Regulation 2012
(Regulation), Council resolve that the exception applies because of the
specialised nature of the services that are sought and it would be impractical
and disadvantageous to invite quotes OR tenders for the provision of KioCloud
annual subscription and support of the kiosk management software.

B.

That Council enter into a contractual arrangement (Council file reference
number 16407) with Aquion Pty Ltd, at an approximate purchase price of
$45,000.00 excluding GST over the entire term, being a term of one (1) year,
with option for extension at the discretion of Council (as purchaser), of an
additional one (1) year term.

AFFIRMATIVE
Councillors:
Milligan
Harding
Doyle
Kunzelmann
Jonic

NEGATIVE
Councillors:
Nil

The motion was put and carried.

4.

RENEWAL OF LEASE OVER 205 BRISBANE STREET, IPSWICH FROM MAEA
INVESTMENTS PTY LTD
This is a report concerning the renewal of a lease over 205 Brisbane Street,
Ipswich, described as Lot 10 on SP292794 between Ipswich City Council (Council)
and MAEA Investments Pty Ltd (MAEA) for carparking purposes.

“The attachment/s to this report are confidential in accordance with section 254J(3)(g) of
the Local Government Regulation 2012.”

Page 15 of 177

GOVERNANCE AND TRANSPARENCY COMMITTEE
MEETING AGENDA

11 AUGUST
2022

RECOMMENDATION
Moved by Councillor Marnie Doyle:
Seconded by Councillor Kate Kunzelmann:
A.

That Council exercise its option to renew the leasehold interest in the land at
205 Brisbane Street, Ipswich, described as Lot 10 on SP292794, for carparking
purposes.

B.

That Council enter a lease with MAEA Investments Pty Ltd ACN 619 800 789 (the
Lessor), on the following terms:
(i) at an annual rent of $31,214.90 excluding GST payable by Council, from the
commencement date of the lease on 1 July 2022; and
(ii) for a further term of five (5) years, with no options for extension.

AFFIRMATIVE
Councillors:
Milligan
Harding
Doyle
Kunzelmann
Jonic

NEGATIVE
Councillors:
Nil

The motion was put and carried.

5.

ACQUISITION OF EXTINGUISHED EASEMENT - EASEMENT B ON RP202017 OVER
15 NELSON ST, BUNDAMBA
This is a report concerning the acquisition of an easement for drainage purposes
described as Easement B on RP202017 (the “Easement”) in Lot 5 on SP198444
located at 15 Nelson Street, Bundamba, owned by the Queensland Bulk Water
Supply Authority (trading as Seqwater). The previously existing Easement was
extinguished as a result of a freehold land transfer to the Co-ordinator-General.

“The attachment/s to this report are confidential in accordance with section 254J(3)(g) of
the Local Government Regulation 2012.”
RECOMMENDATION
Moved by Mayor Teresa Harding:
Seconded by Councillor Kate Kunzelmann:
A.

That Council, having considered the details contained in this report, support the
acquisition of an easement for drainage purposes, of the area of land identified
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in Attachment 2 (“The Land”), described as Easement B on RP202017 in Lot 5 on
SP198444 located at 15 Nelson Street, Bundamba, by way of Agreement with
Seqwater.
B.

In the first instance the method of acquisition will be by agreement with
Seqwater pursuant to the Property Law Act 1974, and the Land Title Act 1994.

C.

The Council be kept informed as to the progress and outcome of Easement B.

AFFIRMATIVE
Councillors:
Milligan
Harding
Doyle
Kunzelmann
Jonic

NEGATIVE
Councillors:
Nil

The motion was put and carried.

6.

DISPOSAL OF COUNCIL FREEHOLD LAND - ACCESS RESTRICTION STRIP LOCATED
AT LOT 717 HOOD STREET, KARALEE
This is a report concerning the partial disposal of freehold land for road purposes
located at Lot 717 Hood Street, Karalee, described as Lot 717 on RP123085 (the
Lot) owned by Ipswich City Council (Council). The Lot is described as an Access
Restriction Strip (ARS) preventing the adjoining landowner legal access to their
property.

“The attachment/s to this report are confidential in accordance with section 254J(3)(g) of
the Local Government Regulation 2012.”
RECOMMENDATION
Moved by Councillor Marnie Doyle:
Seconded by Councillor Kate Kunzelmann:
A.

That Council declare part of the Access Restriction Strip located at Lot 717 Hood
Street, Karalee, described as Lot 717 on RP123085 surplus to Council
requirements and available for disposal for road purposes.

B.

That Council resolve pursuant to section 236(2) of the Local Government
Regulation 2012 (the Regulation) that the exception referred to in section
236(1)(b)(i) of the Regulation applies to the disposal of part of the Access
Restriction Strip located at Lot 717 Hood Street, Karalee, described as Lot 717
on RP123085, to the State of Queensland (represented by the Department of
Resources)(‘DoR’).
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That Council resolve under section 257(1)(b) of the Local Government Act 2009
to delegate the power to the Chief Executive Officer, to be authorised to
negotiate and finalise the terms of the disposal of the Access Restriction Strip
described in recommendation B for road purposes.

AFFIRMATIVE
Councillors:
Milligan
Harding
Doyle
Kunzelmann
Jonic

NEGATIVE
Councillors:
Nil

The motion was put and carried.

7.

DISPOSAL OF COUNCIL FREEHOLD LAND - ACCESS RESTRICTION STRIP LOCATED
AT 6001 DE GRAAF STREET AND PART OF LOT 105 UNNAMED ROAD, BELLBIRD
PARK
This is a report concerning the disposal of freehold land for road purposes located
at 6001 De Graaf Street and Lot 105 Unnamed Road, Bellbird Park described as
Lot 119 on SP284850 and Lot 105 on SP276503. Both lots, owned by Ipswich City
Council (Council), are identified as Access Restriction Strips (ARS) and are
proposed to be opened as road as part of a Development Application
18909/2021/RAL (the “Development Application”) to reconfigure a lot.

“The attachment/s to this report are confidential in accordance with section 254J(3)(g) of
the Local Government Regulation 2012.”
RECOMMENDATION
Moved by Councillor Marnie Doyle:
Seconded by Councillor Kate Kunzelmann:
A.

That Council declare the Access Restriction Strips located at 6001 De Graaf
Street and Lot 105 Unnamed Road, Bellbird Park, described as Lot 119 on
SP284850 and Lot 105 on SP276503, surplus to Council requirements and
available for disposal for road purposes.

B.

That Council resolve pursuant to section 236(2) of the Local Government
Regulation 2012 (the Regulation) that the exception referred to in section
236(1)(b)(i) of the Regulation apply to the disposal of the Access Restriction
Strip located at 6001 De Graaf Street and Lot 105 Unnamed Road, Bellbird Park,
described as Lot 119 on SP284850 and Lot 105 on SP276503, to the State of
Queensland (represented by the Department of Resources (DoR)).
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That Council resolve under section 257(1)(b) of the Local Government Act 2009
to delegate the power to the Chief Executive Officer, to be authorised to
negotiate and finalise the terms of disposal of the Access Restriction Strip
described in Recommendation B for road purposes.

AFFIRMATIVE
Councillors:
Milligan
Harding
Doyle
Kunzelmann
Jonic

NEGATIVE
Councillors:
Nil

The motion was put and carried.

8.***

DISPOSAL OF PART OF COUNCIL FREEHOLD LAND LOCATED AT 7006 PANORAMA
DRIVE, SPRINGFIELD
This is a report concerning the disposal of part of land for road purposes located
at 7006 Panorama Drive, Springfield, described as Lot 9998 on SP236942, being
Council freehold land held in Trust for drainage and future road purposes.

RECOMMENDATION
Moved by Councillor Kate Kunzelmann:
Seconded by Councillor Marnie Doyle:
***A.

That Council declare part of the freehold land located 7006 Panorama Drive,
Springfield, described as Lot 9998 on SP236942, surplus to Council requirements
and available for disposal for road purposes.

B.

That Council resolve pursuant to section 236(2) of the Local Government
Regulation 2012 (the Regulation) that the exception referred to in section
236(1)(b)(i) of the Regulation applies to the disposal of part of the freehold land
at 7006 Panorama Drive, Springfield, described as Lot 9998 on SP236942, to the
State of Queensland (Represented by the Department of Resources (DoR)).

C.

That Council resolve under section 257(1)(b) of the Local Government Act 2009
to delegate the power to the Chief Executive Officer, to be authorised to
negotiate and finalise the terms of disposal of part of the freehold land
described in recommendation B, for road purposes.

AFFIRMATIVE
Councillors:
Milligan

NEGATIVE
Councillors:
Nil
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Harding
Doyle
Kunzelmann
Jonic
The motion was put and carried.

9.

DISPOSAL OF COUNCIL FREEHOLD LAND - ACCESS RESTRICTION STRIP LOCATED
AT LOT 3 MT CROSBY ROAD, CHUWAR
This is a report concerning the disposal of freehold land for road purposes located
at Lot 3 Mt Crosby Road, Chuwar, described as Lot 3 on SP118671 owned by
Ipswich City Council (Council). Lot 3 on SP118671 is identified as an Access
Restriction Strip (ARS) and is preventing the adjoining landowner from making an
application to the Department of Resources (DoR) for permanent road closure.

“The attachment/s to this report are confidential in accordance with section 254J(3)(g) of
the Local Government Regulation 2012.”
RECOMMENDATION
Moved by Councillor Kate Kunzelmann:
Seconded by Councillor Marnie Doyle:
A.

That Council declare the Access Restriction Strip located at Lot 3 Mt Crosby
Road, Chuwar, described as Lot 3 on SP118671, surplus to Council’s requirement
and available for disposal for road purposes.

B.

That Council resolve pursuant to section 236(2) of the Local Government
Regulation 2012 (the Regulation) that the exception referred to in section
236(1)(b)(i) of the Regulation apply to the disposal of the Access Restriction
Strip located at Lot 3 Mt Crosby Road, Chuwar, described as Lot 3 on SP118671,
to the State of Queensland (represented by the Department of Resources
(‘DoR’)).

C.

That Council resolve under section 257(1)(b) of the Local Government Act 2009
to delegate the power to the Chief Executive Officer, to be authorised to
negotiate and finalise the terms of disposal of the Access Restriction Strip
described in recommendation A & B for road purpose.

AFFIRMATIVE
Councillors:
Milligan
Harding
Doyle
Kunzelmann

NEGATIVE
Councillors:
Nil
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Jonic
The motion was put and carried.

10.

QUEENSLAND AUDIT OFFICE 2022 INTERIM AUDIT REPORT
This is a report concerning the Queensland Audit Office (QAO) 2022 interim audit
report for the financial year ending 30 June 2022 detailing the results of QAO’s
interim work performed between 7 March to 6 May 2022, including a review of
relevant information systems controls.

RECOMMENDATION
Moved by Mayor Teresa Harding:
Seconded by Councillor Marnie Doyle:
That the Queensland Audit Office 2022 Interim Audit Report, as detailed in
Attachment 1, be received and the contents noted.
AFFIRMATIVE
Councillors:
Milligan
Harding
Doyle
Kunzelmann
Jonic

NEGATIVE
Councillors:
Nil

The motion was put and carried.

NOTICES OF MOTION
Nil

MATTERS ARISING
Nil

COMMENCEMENT OF THE COMMUNITY, CULTURE, ARTS AND SPORT COMMITTEE
Councillor Russell Milligan moved that the Community, Culture, Arts and Sport
Committee meeting commence at 11.00 am.
AFFIRMATIVE
Councillors:
Milligan

NEGATIVE
Councillors:
Nil

Page 21 of 177

GOVERNANCE AND TRANSPARENCY COMMITTEE
MEETING AGENDA

11 AUGUST
2022

Harding
Doyle
Kunzelmann
Jonic
The motion was put and carried.

PROCEDURAL MOTIONS AND FORMAL MATTERS
The meeting commenced at 9.45 am.
The meeting closed at 10.21 am.

*** Refer Council Ordinary Meeting of 28 July 2022 for amendment
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QUARTER 4 - OPERATIONAL PLAN 2021-2022 QUARTERLY PERFORMANCE

AUTHOR:

SOCIAL DATA OFFICER

DATE:

25 JULY 2022

EXECUTIVE SUMMARY
This is a report concerning an assessment of Ipswich City Council’s progress towards
implementation of the 2021-2022 Operational Plan with notable achievements that have
occurred during quarter four (Q4) (April to June 2022). In Q4, an additional status has been
provided to indicate items that are planned multi-year projects that will continue in the
2022-2023 financial year as an operational plan deliverable, core service activity, corporate
project or an item in the capital works program. Departmental representatives have
provided the presented Q4 data.
RECOMMENDATION
That the report be received and the contents noted.
RELATED PARTIES
There are no party matters associated with this report.
IFUTURE THEME
A Trusted and Leading Organisation
PURPOSE OF REPORT/BACKGROUND
The 2021-2022 Operational Plan was formally adopted by Council on 30 June 2021. Section
174 of the Local Government Regulation 2012 states the Chief Executive Officer must
present to the local government a written assessment of progress towards implementation
of the Operational Plan at a minimum of quarterly intervals.
An assessment of council’s progress during Q4, being 1 April to 30 June 2022, has been
prepared from commentary provided by the responsible officers and is contained in
Attachment 1. Council’s Finance Branch provides to council a separate report with high-level
details on the financial performance. A full report of performance against the 2021-2022
Operational Plan will be included in council’s Annual Report to be presented at a future
Council meeting.
In Q4 an additional status has been provided to indicate items that are planned multi-year
projects that will continue in the 2022-2023 financial year as an operational plan deliverable,
core service activity, corporate project or an item in the capital works program.
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While items may present as On Track throughout the 2021-2022 financial year, the Q4 status
for deliverables, as the end of year status, will only show On Track- Continuing, Completed,
Needs Attention, At Risk or Other. Budget status indicators remain the same.
The table below provides a snapshot of the current positioning of each deliverable against
the stated target. To clarify the progress statements used in the table, please refer to the
legend also included below:
Deliverable status
On Track - continuing
Needs Attention
At Risk
Other
Complete
Total

On Track Continuing

Needs Attention
At Risk
Other

Complete

Number
46
2
1
3
4
56

%
82.1%
3.6%
1.8%
5.4%

7.1%
100%

Deliverable status legend
This status represents activity which is delivering as planned as a
multi-year project through operational plan deliverables, core
service activities, corporate projects or an item in the capital works
program.
This status represents activity which is no longer delivering as
scheduled however is not yet At Risk.
This status represents activity which is at risk of not being completed
by EOFY or not achieving its targeted outcome.
This status represents activity which is outside the standard status
indicators. Reasons for use of this status include items that are
amended, discontinued, scheduled to start in a later quarter,
deferred, may have no available reporting.
This status represents activity which has been completed and has
achieved the targeted outcome.

Budget status
On Track
Under / Over
Other
No Budget Allocated
Total

Number
27
17
7
5
56

%
48.2%
30.4%
12.5%
8.9%

100%
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Budget status legend
This status represents budget activity that is delivering as planned.
This status represents budget activity that is delivering over or under
planned budget allocation.
This status represents activity which is outside the standard status
indicators. Reasons for this status may include items of expenditure
which are completed, delayed, deferred or future scheduled.
This status represents activity which has no budget allocation.

Section 174 of the Local Government Regulation 2012 states that a local government may,
by resolution, amend its annual operational plan at any time before the end of the financial
year.
For ongoing reporting purposes, the amendments to the Operational Plan as a result of
changes in quarter 1 are listed below.
The item listed as Continue planning for the new Planning Scheme and Local Government
Infrastructure Plan has been split into two (2) independent projects and now appears as:
Continue planning for the Ipswich Planning Scheme
Continue planning for the Local Government Infrastructure Plan.
The project listed as Effective Asset Management Plan – preparation for implementation
phase is a new addition due to its significance to council operations.
There were no amendments made in quarter 2, quarter 3 or quarter 4.
LEGAL/POLICY BASIS
This report and its recommendations are consistent with the following legislative provisions:
Local Government Regulation 2012
RISK MANAGEMENT IMPLICATIONS
Section 174 of the Local Government Regulation 2012 states that the Chief Executive Officer
must present to the local government a written assessment of progress towards
implementation of the Operational Plan at a minimum of quarterly intervals.
The highest risk is political/reputational should council fail to meet the mandated deadline
for adoption of the Operational Plan Quarterly Report.
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HUMAN RIGHTS IMPLICATIONS
HUMAN RIGHTS IMPACTS
RECEIVE AND NOTE REPORT
The Recommendation states that the report be received and the contents noted. The
decision to receive and note the report does not limit human rights. Therefore, the
decision is compatible with human rights.
FINANCIAL/RESOURCE IMPLICATIONS
There are no financial or resource implications for this report.
COMMUNITY AND OTHER CONSULTATION
The content of this report has been developed from information provided by each
department. This information provides an update on council’s progress towards achieving
the objectives of council’s Operational Plan 2021-2022 and presents notable achievements
during Q4.
CONCLUSION
This is a report concerning an assessment of Ipswich City Council’s progress towards
implementation of the Operational Plan 2021-2022 and notable achievements that have
occurred during the quarter. A full assessment of the Operational Plan 2021-2022 will be
included in council’s Annual Report that will be presented at a future Council meeting.
ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS
1.

Quarter 4 Operational Plan Performance Report ⇩

Josh Mallet
SOCIAL DATA OFFICER
I concur with the recommendations contained in this report.
Maree Walker
ACTING MANAGER, PERFORMANCE
I concur with the recommendations contained in this report.
Barbara Dart
ACTING GENERAL MANAGER COORDINATION AND PERFORMANCE

“Together, we proudly enhance the quality of life for our community”
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Acknowledgement
of Country

Ipswich City Council respectfully
acknowledges the Traditional
Owners as custodians of the land
and waters we share. We pay our
respects to their elders past, present
and emerging, as the keepers of the
traditions, customs, cultures and
stories of proud peoples.

The Ipswich City Council – Indigenous Accord Symbol Story
This symbol represents both Indigenous and Non-Indigenous People coming together,
living and working towards a brighter future for the City of Ipswich and the greater
Ipswich region.
Starting from the inner circle, these dots represent the Traditional Owners of the Land,
the blue circle with fish represents the river and abundance. Moving outwards the
landscape is represented including the rolling hills which surround the city. The triangular
motifs represent a brighter future for Ipswich. The seated people around the outside
represent members of the Ipswich City Council and members representing the Accord
working together. Riki Salam, We are 27 Creative.

Check out the Indigenous Accord at Ipswich.qld.gov.au.

An electronic version of this report is available to view or download on the City of Ipswich website: Ipswich.qld.gov.au.
You can request a printed copy or provide feedback by contacting us on (07) 3810 6666 or council@ipswich.qld.gov.au.
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CITY OPERATIONAL PLAN 2021–2022
Delivering iFuture outcomes through projects and programs.
The Annual Plan 2021–2022 includes Ipswich City Council’s (council) Operational Plan and Budget papers to present
an overview of the key initiatives, core services and financial management for the financial year and shows how we
will progress towards achieving the city’s vision and city-wide outcomes for the community. The Local Government
Act 2009, supported by the Local Government Regulation 2012, requires council to prepare and adopt an annual
operational plan for each financial year and assess its progress at regular intervals of no more than three months.
The Operational Plan must also demonstrate how it will progress the implementation of the Corporate Plan during its
period of operation. Council may, by resolution, amend its annual Operational Plan at any time before the end of the
financial year.
This report provides a progress report for delivery of the Operational Plan for the period 1 April 2022 to 31 June 2022
showing the Operational Plan 2021–2022 projects, together with the relevant Corporate Plan catalyst projects,
presented in alignment with the iFuture themes.
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LOOKING AHEAD: iFUTURE
CORPORATE PLAN 2021–2026
Your vision, Our journey, Council’s plan
In 2020–2021, council in partnership with the community,
developed a new strategic Corporate Plan for Ipswich.
iFuture is Ipswich City Council’s 2021–2026 Corporate
Plan, which builds on previous plans, including Advance
Ipswich 2015, to provide a renewed and contemporary
focus for the future of the city. iFuture represents your
vision, our journey and council’s plan. iFuture presents
the community’s vision for 2041, shows how everyone
has a role in getting there, and details council’s plans
and deliverables for the next 5 years.

IPSWICH

a city of
opportunity
for all
JOIN US

iFuture, which includes the full 2041 community
vision, has been divided into four themes:
Vibrant and Growing
Safe, Inclusive and Creative
Natural and Sustainable
A Trusted and Leading Organisation

Each theme includes a 2041 vision statement and the
outcomes council will achieve over the next five years.
Catalyst projects and key service areas that contribute
to the achievement of the outcomes are also included,
as well as a section for how the community can
contribute toward our journey.
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COMMITMENT TO
HUMAN RIGHTS
Council is committed to protecting and promoting
human rights in all the work we do – from the decisions
we make to the services we provide. This commitment
is stated in council’s Human Rights Policy and reflects
council’s obligations under the Human Rights Act 2019
(Qld) (the HRA).
The HRA protects human rights, including property
rights, cultural rights and freedom of expression. All
people are afforded the same human rights regardless
of background, where we live, what we look like, what we
think, or what we believe.
By delivering on council's corporate and operational
plans, a positive contribution is made toward the
protection and promotion of a number of these
rights including:
 privacy and reputational rights
 cultural rights
 peaceful assembly and freedom of association
 freedom of thought, conscience, religion
and belief
 taking part in public life
 the right to freedom of expression
 the right to freedom of movement
 right to education
 right to health services.
For more information on human rights go to
Ipswich.qld.gov.au and the Queensland Human Rights
Commission website.

THE ROLE AND FUNCTIONS
OF COUNCILS
What is local government?
A local government (or local council) provides a wide
range of services and activities. Seventy-seven councils
across Queensland contribute around $7.4 billion to the
state economy every year.

State Government Acts of Parliament define the
powers of local councils. In Queensland that’s the Local
Government Act 2009 (the Act). A number of factors,
including the availability of funds, the size, location and
demographics of the area, the commitment to maintain
existing services, and the views, wishes and needs of the
community, shapes the range and quality of services
provided by a council.
The services provided by council fall under five
broad categories:
1. Planning for sustainable development:
councils play a role in providing long-term
strategic planning for local government
areas, as well as in town planning, zoning and
subdivisions. In addition, councils are responsible
for processing most development applications,
building site and compliance inspections and
building regulations.
2. Providing and maintaining infrastructure:
providing local infrastructure is an important
contribution councils make to their communities.
For example, councils provide and maintain local
roads and bridges, public car parks, footpaths,
sporting fields, parks, libraries and art galleries.
Councils must consult with their communities
about providing and maintaining these assets.
3. Protecting the environment: councils regularly
assess the state of their local environments,
provide environmental programs and use their
regulatory powers to prevent pollution or restore
degraded environments. They carry out activities
such as garbage collection and recycling, street
cleaning, regulating parking, controlling dogs and
cats, and eradicating noxious weeds.
4. Providing community services and
development: councils consult with and
assess the needs of their communities and
use the information to target community
development activities. They provide a range
of services, including some aimed at groups in
the community with special needs. Community
services include libraries, home care services,
swimming pools, playground facilities and
sporting grounds and facilities.
5. Safeguarding public health: councils help
maintain high standards of public health and
reduce the risk of exposure to a wide range of
diseases through activities such as inspections
of cafes and restaurants, waste management,
pest and vermin control and hazardous
material containment.

Councils have a much wider and more important
role than many people realise. A council enables the
economic, social and cultural development of the local
government area it represents, supports individuals and
groups, and provides a wide range of services for the
wellbeing of the community. It also plays an important
role in community governance and enforces various
federal, state and local laws for its communities.
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The three spheres of government
Local government does not exist in isolation – it’s one of
three levels of government in Australia. It is important
for councils to maintain strong relationships across
these different levels of government, as each play
distinct and important roles.

Please note: while many councils deliver their
own water and sewerage services, in Ipswich this
is managed by Urban Utilities (UU). UU is one of
the largest water distributor-retailers in Australia,
supplying drinking water, recycled water and sewerage
services to a population of more than 1.4 million
throughout South East Queensland. To learn more
about UU, visit Urbanutilities.com.au.

The Federal Government:

State Governments:

 raises money to run the
country by collecting taxes
on incomes, goods and
services and company profits
and spends it on national
matters. For example; trade,
defence, immigration and
the environment

 raise money from taxes but
receive more than half their
money from the Federal
Government to spend on
state/territory matters. For
example; schools, housing and
hospitals, roads and railways,
police and ambulance services

 has broad national powers,
among other things, it
administers laws in relation
to defence, immigration,
foreign affairs, trade, postal
services and taxation.

 have the power to look
after laws not covered by
the Federal Government for
instance, land use planning,
hospitals, schools, police and
housing services.

Local Governments
(councils):
 collect taxes (rates) from
local property owners
and receive grants from
federal and state/territory
governments and spend this
on local matters for example;
town planning, rubbish
collection, local roads and
pest control.

The diagram below gives examples of the broader responsibilities of the three spheres of government in Australia.
THE THREE SPHERES OF GOVERNMENT IN AUSTRALIA

Foreign affairs

Public hospitals

Defence

Public schools

Trade relations

Police service

Communications

Planning and
environment frameworks

Immigration

Emergency services

Pensions

State roads

Environmental management
Local planning schemes
Waste collection
Community facilities
Parks, recreation
Local roads
Libraries
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PERFORMANCE QUARTER 4 2021–2022
Deliverables Status
STATUS

No.

ON TRACK – CONTINUING

Dot-circle

46

NEEDS ATTENTION

circle

2

AT RISK

circle

1

OTHER*

circle

3

COMPLETE

circle

4

TOTAL

1.8%

5.4%

7.1%

3.6%

DELIVERABLES
STATUS

82.1%
56

Budget Status
BUDGET STATUS

No.

ON TRACK

circle

27

UNDER/OVER

circle

17

OTHER*

circle

7

NO BUDGET ALLOCATED

circle

5

TOTAL

8.9%
12.5%

BUDGET
STATUS

48.2%

30.4%

56

*Other status: This status represents activity which is outside the standard status indicators. Reasons for use of
this status include items that are completed, amended, discontinued, scheduled to start in a later quarter, deferred,
may have no available reporting. If related to budget matters this status may include items of expenditure which are
delayed, deferred or future scheduled.
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VIBRANT
AND
GROWING
Second river crossing to bust congestion
A second river crossing in Ipswich Central is
desperately needed to unlock bottlenecks and improve
road safety by providing an alternate cross-river route
to the aging and congested David Trumpy Bridge.
The proposal, known locally as the Norman Street
Bridge, is a key priority for council as the 2022 federal
election was an important opportunity for council to
secure commitments for projects that support the
future liveability and prosperity for the City of Ipswich.
A multi-modal flood-immune second river crossing in
Ipswich Central will future-proof the inner-city road
network and reduce impacts to productivity caused
by congestion and incidents. By freeing up traffic
congestion we can save the local economy $34 million
per year in productivity costs.
With the David Trumpy Bridge already operating
overcapacity and carrying 40,000 vehicles a day, the
second river crossing is crucial to reducing congestion
for road users, pedestrians, residents and businesses in
Ipswich Central and surrounding suburbs.

Councillors are also advocating to the Queensland
Government’s Department of Transport and Main
Roads for recognition of this project at a state level.
During the recent flood event, with multiple CBD streets
impassable for several days, traffic across the David
Trumpy Bridge and throughout Ipswich Central ground
to a halt. This project will transform how people move
within Ipswich by improving cross-river connectivity
and enabling improvements to both public and active
transport that will make our roads, footpaths and
community safer.
Council had already carried out feasibility studies with
the support of the State Government and delivered the
Strategic and Preliminary Business Cases.
Infrastructure Australia, which last year gave priority
list status to council’s proposed Ipswich to Springfield
Public Transport Corridor, is currently assessing a
stage one submission on the second river crossing and
is yet to announce the outcome.

Securing a $2.5 million commitment from federal election
candidates to progress the Detailed Business Case was
an important step to funding and finalising the necessary
investigations to make this vital project shovel ready.

Game changing Ipswich industrial precinct
Investment in the Ebenezer Regional Industrial Area
(ERIA) will unlock 3,500 full time equivalent jobs
across diversely skilled and high-value industries
including manufacturing, transport, postal and
warehousing. The ERIA is a future industrial area that
would support national supply chains, Inland Rail, and
the potential Ebenezer Intermodal Terminal.
Throughout the election council sought commitment
from Federal candidates to deliver infrastructure
upgrades to unlock an important future employment
precinct for Ipswich.
Council delivered a Social and Economic Impact and
Benefits Study for the Ebenezer Intermodal Terminal in
2020 and investment in the ERIA is a critical enabler of
delivering the expected benefits for the Ipswich region.
The ERIA will not only activate employmentgenerating industrial land but will also unlock

employment opportunities and deliver catalytic truck
infrastructure that would include fixing the Amberley
interchange and upgrading the Cunningham Highway.
Ipswich could become a major rail freight hub in
coming years with the proposed Intermodal Terminal
at Ebenezer and the ERIA would support warehousing
of goods delivered via the inland rail.
With the need to see the Cunningham Highway, the
backbone to Ipswich’s transport network, urgently
upgraded to meet both the current and future demand
as it services RAAF Base Amberley, Ipswich’s growth
corridor, the Ripley Valley Priority Development Area
(PDA), the future ERIA requires investment from all
levels of government as Ipswich’s rapid population
growth requires an equal acceleration of investment in
population-supporting infrastructure.
Council supports business opportunities and economic
productivity but a key part of that is investment in
highways, so people and freight continue to move
safely and efficiently.
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Augustine Heights community hub
A new community building is now available
to be booked by local community groups and
associations for small meetings and gatherings
at Augustine Heights.
Councillors have fielded many enquiries for a
cost-effective space for small organisations
and this building will meet the demand in the
community for small meeting facilities. Council are
very pleased to be able to open this new facility,
the Augustine Heights Community Hub, to the
local community and not-for-profit organisations
to meet in a central location within the grounds of
the Jane Gorry Park.
The facility, that was previously a house and land
sales office, was transferred to council at no cost
to ratepayers. The building is equipped with a
basic kitchenette and toilet with disability access
and is adjacent to a small children’s playground
and car park.

Putting Marburg on the map
The secret is out, Marburg is one of Queensland's top
tourism towns, officially.
With a population of less than 1,000 people, Marburg
more than makes up for its small size with mountains of
country charm, quirk and history.
It's these traits that have landed the town in the finals
of the Top Tiny Tourism Town award run by Queensland
Tourism Industry Council (QTIC). The awards celebrate
towns that work together with their tourism operators,
businesses and local community to make their town the
best visitor destination it can be.
Eligible towns must offer an amazing visitor experience,
demonstrate strong commitment and encourage tourism
and increased visitation, all traits that Marburg has been
expressing over recent years. Where else can you shop for
emu oil health and beauty products, enjoy a luxury boho
styled picnic, then combine painting with a paranormal
experience at the oldest original pub in Ipswich?
There were 10 finalists in the category, and Marburg was
the only Ipswich town in the finals.

Small business and Ipswich council celebrate
local initiatives
The City of Ipswich had much to celebrate for
Small Business Month in May with council and
businesses partnering on programs to grow a
more resilient local economy.
Council’s Small Business Resilience and Growth
Program was fully subscribed a month before
the application deadline. A lot of thought
went into providing a program that made sure
Ipswich small businesses were able to build the
fundamentals they needed and was delivered
across three streams. This means a total funding
pool of $150,000 will be going direct into the local
economy to support 153 local small businesses to
invest in their operations.
The strong demand from local small business for
this program shows the need in our community
whether to grow their operations or navigate
the changing environment through these
challenging times.
The ‘Reinvigorate’ stream saw 78 businesses
apply for up to $1,000 to upgrade or update the
business through physical changes.
The ‘Go Digital’ stream had 73 businesses apply
for up to $1,000 to increase the online presence
of the business.
The ‘Business Owner Development’ stream had
two businesses apply for up to $1,500 in matched
funding for leadership development through an
accelerator program.
Smoke N Fire local business owner Shaun Crowley
was one of those that applied for the ‘Go Digital’
stream of the Small Business Resilience and
Growth Program.
Less than a year ago Mr Crowley took his passion
for smoked meat and made the leap from the
construction industry into a food truck and small
business based at Jones Road, Bellbird Park.
Through the council, grant Mr Crowley would be
able to sign up to an online platform to offer more
options for customers, including online orders for
meat smoking accessories, rubs and sauces as
well as delivery or pick up of fresh meals.
Small Business Month in May also included a
variety of workshops and networking events to
further support the region’s small businesses.
A series of Small Business Continuity Planning
Workshops were held in Ipswich Central, Rosewood
and Springfield. These programs and workshops
are examples of our commitment as a Small
Business Friendly council.
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THEME 1 – DELIVERABLES
PROJECT
TYPE

DELIVERABLE

Q4 COMMENT

Continued
development
of the Nicholas
Street Precinct
– including
construction
and related
costs of the
Administration
Building –
1 Nicholas
Street, Civic
Plaza – Tulmur
Place, and retail
precincts

During the quarter, Hutchinson Builders completed refurbishment
works to the Eats and Metro B buildings and adjoining
streetscapes. Tenant fit-out works for several tenancies have
commenced – That Dumpling Place in Eats and Terry White
Chemmart and Gelatissimo in Metro B. These tenancies are now
open, having begun trading at the end of June 2022. Fit-out is
planned to commence in July 2022 for a number of other food
and beverage and service tenancies.

Catalyst
Project

Ipswich Central
Revitalisation
Project to
deliver a
Precinct
Positioning
Framework and
Place Plans for
‘Top of Town’
and ‘Ipswich
Central Core’

Significant progress has been made since the creation and
endorsement of the Ipswich Central Revitalisation documents,
including the Precinct Positioning Framework and Place Plans for
Top of Town and Ipswich Central Core. Since June 2021, 21 new
businesses have opened in Ipswich Central; 22 investor meetings
held to discuss investment opportunities in Ipswich Central; and
12 building improvements worth more than $750,000 via the
Facade Improvement Program. In quarter 4, five schools have been
engaged to paint boards for the CBD Tavern, complementing the
artwork on the bus seats completed by indigenous artist, Tallman.
Bell Street is now a 'Living, Breathing Gallery' of local art.

Catalyst
Project

Commence
implementation
of the Active
Ipswich Strategy

The final draft of the Aquatic Facilities Action Plan has now been
completed and is scheduled for adoption at the August round of
committee. Work continues to progress with the development of a
new Open Space Strategic Plan, and is currently on track to meet
deadline of end of the 2022–2023 financial year. The Active Ipswich
Strategy Coordinator role has been approved and will be recruited
through an agency yet to be appointed.

Catalyst
Project
Capital
Project
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Hutchinson Builders have progressed design development for both
the Venue's refurbishment and Commonwealth Hotel extension to
finalise the contract construction sums. It is currently anticipated
that the progression of both of these projects will be considered
by council in August 2022.

The Sport and Recreation Officer (Physical Activity) has accepted
a role as Secretariat for the West Moreton Obesity Advisory Group.
Monthy meetings have progressed, with the group aiming to deliver
a localised Obesity Plan for the city of Ipswich. This project will
continue in the 2022–2023 financial year as an operational plan
deliverable or core service activity.
Catalyst
Project

Small Business
Friendly Council
progress focused
on local business
support, business
attraction
and red tape
reduction

Small Business Month in May was marked with the Ipswich Business
Expo, held in partnership with Ipswich and Regions Chamber of
Commerce and Ipswich City Council, along with a host of other small
business activities conducted by local businesses for local businesses.
Economic recovery work continued in quarter 4, post the February
floods, supporting local businesses to find and access the support
available to them through other government and not profit agencies.
As part of this effort, Ipswich City Council was the first to sign on to
the GIVIT Small Business Hardship Appeal, providing the opportunity
for small businesses to access support through community.
This project will continue in the 2022–2023 financial year as an
operational plan deliverable or core service activity.

Catalyst
Project

Continue
planning for the
Ipswich Planning
Scheme

The draft Planning Scheme nears completion, with significant
proof-reading work currently being undertaken. The majority of all
elements have been completed, although a small number have been
delayed. The project team will continue to work on these delayed
elements as a priority, in order to complete as quickly as possible.
The Project Sponsor continues to actively monitor the status of the
Planning Scheme project.

Catalyst
Project

Continue
planning for
the Local
Government
Infrastructure
Plan

The Ipswich Population Modeller has been delivered, although
delayed from what was originally scheduled. The delay resulted
in a change request being raised in the previous quarter, and the
identification of an additional change request being required in this
quarter. The new change request has been raised and is currently
awaiting approval. Work has continued on other elements of the
LGIP, with elected representatives being engaged as necessary
throughout the process.

Catalyst
Project

Partner to
deliver the
Brisbane Lions
Centre and
Training Facility

Brighton Homes Arena is progressing well in accordance with
timeline and budget. Project will reach practical completion in
October 2022. This project will continue in the 2022–2023 financial
year as an operational plan deliverable or core service activity.

Capital
Corporate
Project
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PROJECT
TYPE
Catalyst
Project

DELIVERABLE

Q4 COMMENT

Deliver major
road upgrades
to Redbank
Plains and
Springfield

Springfield Parkway and Springfield-Greenbank Arterial
Road Upgrade:

STATUS STATUS STATUS STATUS BUDGET
Q1
Q2
Q3
Q4
STATUS
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Good progress has been made across all activities, with the
transition from the nearly completed early works package to the
civil works package and integration of the services relocations is
also going well. Only minor early works earthworks and stormwater
items are outstanding, and these will be completed with the
scheduled civil works.
The main activities within the civil works package have been the
stormwater, boxing out of the road pavement and demolition works.
Structural bridge works are also complete with only 20% of rock
protection works remaining. Planning is well advanced on the sidetrack for the civil works on the western side of Springfield Parkway.
Stage 3 civil works Package has been awarded with construction
scheduled for commencement in the second quarter of 2022.
Redbank Plains Road Stage 3:
Expenditure for the project in March was $1.26 million below
original budget phasing with Telstra service relocations being
rephased to April, due to COVID impacts to contractor’s staff and
wet weather delays.
Telstra is finalising service relocation works this month, completion
slipped to April due to dispute over variations, has now been
resolved. Optic fibre and copper cable hauling is nearly complete.
The principal contractor was scheduled to commence works in
May, however due to emergency works and resourcing issues
with the principal contractor, they have requested a delay to
commencement until later in 2022. Council will now deliberate and
advise the contractor whether this is acceptable or to contractually
force an earlier start. This activity will continue in the 2022–2023
financial year as a core service activity.

Catalyst
Project

Ipswich Central
to Springfield
Central Public
Transport
Corridor options
analysis and
business case
development

Following the inclusion of the Ipswich to Springfield in the City
Deal, the next stage is budgeted, by all levels of government, in
the 2022–2023 budgets. This project will continue in the 2022–
2023 financial year as a corporate capital project.
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PROJECT
TYPE
Catalyst
Project

DELIVERABLE

Q4 COMMENT

Successful
delivery of the
Capital Works
Program

As at end of March, the current project completion status shows
72 projects have reached practical completion from a revised total
of 133 projects scheduled for delivery this financial year.

STATUS STATUS STATUS STATUS BUDGET
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STATUS
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The progress of projects to have design completed and issued
for delivery this financial year remains ahead from the same time
last financial year, although no further projects were issued for
construction in March.
This shows that 91% of projects are now issued to the construction
teams. The data shown for Concept Design and Detailed Design
includes forward design efforts for project delivery in the 2022–
2023 financial year which is progressing well.
The current actuals to budget variance at end of March 2022 is
23% behind the baseline, however the deficit was anticipated to be
largely recovered in the last three months of the year to meet the
revised amended budget, following the recent Budget Amendment.
The Road Resurfacing sub-program was significantly impacted
again with wet weather in March. It is expected that the onset of
cooler weather and supplier impacts will cause the full year program
to push delivery of some streets out, until after the winter period.
Sutton Park Toilet block and skate park facility had a combined
over expenditure of $65k due to increased progress of concrete
works following previous wet weather delays. The Redbank Plains
Recreation Reserve Youth Area project was $73k under budget, due
to restricted access as a result of recent wet weather.
Design progress increased with a combined over expenditure of $25k
recorded against Fernbrooke SG Lighting, Cameron Park Upgrade,
Queens Park Pathways and Blue Gums Reserve Change Rooms.
Works on both the Denmark Hill Upgrade and Hardings Paddock
projects progressed well with actuals being in-line with forecast for
the month. Approximately 86% of expenditure completed. Given
significant impacts of floods and on-going wet-weather, result
considered to be satisfactory.

Operational
Project

City Events Plan
2021–2022 and
Destination
Development
Plan 2021–2022
which generate
regionally
significant
awareness,
engagement and
visitation driving
positive social and
economic impact

The second Planes Trains and Auto Festival delivered a record
attendance of close to 10,000 with $13,670 donated to Legacy Club
of Ipswich and the QLD Museum Foundation from ticket sales.

Operational
Project

Industrial Land
and Investment
Strategy
delivered with an
action plan to
position, profile
and attract
measurable
growth

As outlined in quarter 3, this project won't proceed as sufficient
information has been generated by the CDM Smith 'Ipswich
Industrial Land and Employment Needs Analysis' will suitably inform
the Economic Development Strategy.

Operational
Project

Engage with
Australian Rail
Track Corporation
(ARTC) regarding
the impacts of the
Inland Rail Project
to the LGA

Engagement with ARTC on the Inland Rail project has continued.
There are weekly technical meetings with ARTC and council's
project manager, as well as monthly working group meetings.

Event sponsorships were provided to Ipswich Turf Club for the TAB
Ipswich Cup ($20,000) and Limestone Events Inc for The Gathering
($15,000 + $9,000 in kind support), which grew to a 2 day event.
Event sponsorships were also provided for the StoryArts Festival
Ipswich, the 2022 National Over 35 Men and Women's Softball
Championship, the 2022 Softball QLD Women's State Championship
and 2022 Football QLD Academy Event.
Quarter 4 also saw preparation activity for the second SPARK
Ipswich Festival which will include new activations of the Luminate
Festival Hub in Timothy Maloney Park and WOMI (World Of Music
Ipswich) at Springfield Central.

ARTC are working through the Environmental Impact Statement
(EIS) and continue to seek additional information and are liaising
with Council through this process.
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SAFE,
INCLUSIVE
AND CREATIVE
Reconciliation week celebrations
A traditional 'earth oven', also known as a Kupmurri,
was one of many new features to be unveiled at an
Open Day at Harding's Paddock on Friday 17 June in
recognition of Reconciliation Week.
The traditional cooking method is one used by
Aboriginal and Torres Strait Islander people, and the
installation of this permanent Kupmurri pit will allow First
Nation people to continue their cultural practices and
pass on ancestral knowledge to family members.

Turbochargers, hot wheels stunts and heaps
more at Ipswich’s Planes, Trains and Autos
Petrolheads, motorsport fans and car lovers were
spoilt for choice with classic, muscle and drag cars,
electric and luxury vehicles, remarkable motorbikes,
defence and emergency services vehicles all on
display at The Workshops Rail Museum for Planes,
Trains and Autos on Saturday 30 April 2022.
Whether you are a fan of powerful engines, road
machines that run on renewable energy or on two
wheels, or vehicles that defy gravity, this festival
‘wheely’ had something for everyone.

The permanent installation is one of a number of new
facilities being celebrated at the Open Day.
The free event was a chance for the community to
explore the new facilities and experience a cooking
demonstration, talks, cultural performances, or get more
information about the area from the information stalls.
Harding's Paddock was an ideal location for a
permanent Kupmurri as the site boasts camping
facilities, existing cultural elements and fire
safety measures.
The need for a Kupmurri was identified by the
Traditional Owner community during engagement on
council’s Traditional Land Access Policy.

There were plenty of adrenaline-charged action with
Stuntz Inc performing two jaw-dropping motorbike
stunt shows followed by an onstage ‘Q&A’ with their
professional stunt crew lead by action sports athlete
Matt Mingay.

Council wanted to create a space where Traditional
Owners could continue traditional practices and
pass on knowledge in a fit-for-purpose facility. It
also has great potential as a teaching location for
the wider community.

Automotive enthusiasts were treated to a terrific
line-up of vehicles from the Classic and Muscle
Car Club of Ipswich, Australian Electric Vehicle
Association, BMW Club of Queensland and Historical
Motorcycle Club of Queensland.

The facility includes a shelter, food preparation tables
and seating. In keeping with customs, the site has a
circular table for elders where everyone is equal. A
Kupmurri process from start to finish can take up to 12
hours with cooking; cooking techniques varying and may
include the use of different types of rocks and leaves.

More than 6,000 people attended the inaugural
festival, quickly selling out the 10,000 available
tickets for the 2022 event.
The Workshops Rail Museum was chock-a-block with
passionate exhibitors sharing their love of all things
rail, aviation and autos, while timeless aircraft take
to the skies overhead for exhilarating formation
flying and incredible manoeuvres.
Money raised from festival ticket sales was
distributed to Legacy Club of Ipswich and
Queensland Museum Foundation.

The preparation methods are an important part of the
passing on of traditional knowledge. Cultural heritage
investigations in Ipswich have uncovered earth ovens
and Kupmurri pits below the surface of the ground,
many may still remain all around the Ipswich area.
To align with the aspirations of the Traditional Land
Access Policy, the Kupmurri can be reserved by
Traditional Owners for the continuation of passing
down cultural knowledge and practices to descendants
on 'Country', as well as part of an educational
program to the wider community.
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Council to deliver upgrades to Ipswich parks
and sports fields
Council will deliver more than $13 million from the
2022–2023 Budget on new and existing parks and
sports grounds across the city, plus upgrades,
extensions and rehabilitation to other facilities.
Ipswich has dozens of great parks and
playgrounds, wonderful walking and cycling paths,
and a beautiful natural backdrop that draws
visitors from far and wide to explore and enjoy.
Ipswich’s fields and ovals, trails and tracks, pools
and courts attract athletes of all ages and abilities,
where local legends are born, and future worldbeaters forged.
Unfortunately, many sporting facilities were damaged
during the floods earlier this year with council working
towards their repair and rectification, however, as our
city continues to grow and welcome new residents,
teams and sports, demand also continues for
increased and upgraded facilities across Ipswich.
Council is committed to spending ratepayers’ money
maintaining and improving our city’s parks and
sports grounds wisely through careful consideration
and prioritisation of new and upgraded open spaces
and sporting facilities across Ipswich.
The wide range of projects include small upgrades
and improvements such as signage, new retaining
walls, new turf on fields, car park extensions,
storage facilities, lighting and toilets to substantial
projects that require complex planning, design
and construction.
Council has also allocated $35,000 in sports and
recreation grants to provide support to local
athletes to assist with expenses incurred as part
of Queensland and Australian Representative
professional opportunities.

Ipswich creative industries boosted by action plan
Developing local careers and capacity building
opportunities are the focus of a new council action
plan outlining a clear direction to achieve key goals for
Ipswich’s arts and cultural communities.
The Creative Industries Action Plan builds on council’s Arts
and Cultural Strategy 2018–2023 in consultation with
local artists and businesses to support a positive arts and
cultural future for Ipswich.
Community, Culture, Arts and Sport Committee
Chairperson Councillor Andrew Fechner said the
addendum recognises the aspirations of creatives in
developing sustainable careers based in Ipswich.
The Action Plan aims to further develop Ipswich’s creative
economy, allowing aspiring creatives to succeed and sets
out how to recognise and nurture artistic creativity to
harness quality outcomes for the region.
The plan incorporates feedback and recommendations
from the Creators of Ipswich Report, which included
input from more than 100 local artists and creators,
reflecting council’s effort to strongly engage with our
creative arts community and key stakeholders.
The result is a tangible, action-oriented approach
to support the creative industries through capacity
building, upskilling, opportunity creation and networking
to empower Ipswich creatives to earn a living here or
propel their work and art to customers and audiences
beyond our city.
Ipswich is entering an exciting new chapter in its
development and council wants arts and culture to be
at the heart of our vibrant, active, sustainable and
productive city.
The region’s arts and cultural scene contributes to our
strong sense of community identity and provides social
benefits for residents, improves liveability and engages
the whole of Ipswich.

Ipswich show benefits whole community
The first giant pumpkin was judged in 1873, making the
Ipswich Show one of the longest running community shows
in Queensland with council a proud long-time supporter.
The Ipswich City Council was very proud to support
the Ipswich Show again this year with council providing
$45,000 in sponsorship.
The annual three-day show attracts about 30,000 people
and has an estimated economic benefit to the Ipswich
region of more than $1 million.
Visitors not only go to the Show but they also experience
other attractions and experiences our region has to offer
and providing an economic boost with our many local
tourism and hospitality businesses.
After the pandemic disruptions and the weather events
our region has experienced, the Ipswich Show was
even more important this year for community to come
together and have some fun.
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THEME 2 – DELIVERABLES
PROJECT
TYPE

DELIVERABLE

Q4 COMMENT

Catalyst
Project

Finalise the sale
of the council
buildings in
South Street

This deliverable has been completed. Sale of the relevant buildings
to Queensland Health was finalised on 25 October 2021.

Catalyst
Project

Ipswich Arts and
Cultural Strategy
evolves with the
momentum of the
Creators of Ipswich
to frame a creative
economy, build local
capacity, develop
partnerships and
grow the ecosystem

The Ipswich Art Awards and the Creators of Ipswich Summit were
both held in quarter 4 and both highly successful. The Art Awards
received the highest number of entries yet and the highest number
of participants. The Creators of Ipswich Summit featured keynote
speaker, Natano F'anana, internationally acclaimed circus producer,
and a series of educational roundtables and workshops. Attendee
participation and feedback has been extremely positive.

Catalyst
Project

Continue Planning
for the new
Planning Scheme
to conserve and
enhance the city’s
built heritage, as
well as recognise
the cultural
landscape values

The draft Planning Scheme nears completion, with significant
proof-reading work currently being undertaken. The majority of
all elements have been completed, although a small number have
been delayed. The project team will continue to work on these
delayed elements as a priority, in order to complete as quickly as
possible. The Project Sponsor continues to actively monitor the
status of the Planning Scheme project.

Catalyst
Project

Ipswich Libraries
Further consultation work has taken place for the updated draft
Strategy delivered Ipswich Libraries Strategy. Short term identified priorities are in
to prescribe the
planning and on track for delivery.
products, services
and facilities
desired to support
the range of Ipswich
communities

Catalyst
Project

Commence the
Strengthening
Ipswich
Communities
Plan (SICP)

The consultant engaged to undertake the service catchment analysis
has delivered to schedule, with the final report due in mid-July.
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An additional procurement activity to source a consultant to lead
workshop activities has resulted in an executed contract, although
for a refined scope in order to maintain budget.
The Shape Your Ipswich page for Strengthening Ipswich Communities
Plan project has been updated, and now seeks feedback on
community hubs. Feedback received will help inform work to be
completed on community hub requirements and locations.

Catalyst
Project

Indigenous
Accord 2020–
2025 phased
implementation

Discussions between Enterprise Program Management Office
(ePMO) and Community, Cultural and Economic Development
Department (CCED) have continued in relation to implementing a
reporting mechanism which would allow the cross-organisational
collaboration on the delivery of the overall Accord. It will also allow
for progress across the multiple departments to be quantified
and monitored over the full 5-year period. CCED are continuing to
achieve objectives of the Accord.
The libraries continue to develop the Aboriginal and Torres Strait
Islander resource collection and encourage community engagement.
The annual Ipswich NAIDOC celebration will be held on 7 July 2022.
This event is consistently a huge success within the community.
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PROJECT
TYPE
Catalyst
Project

DELIVERABLE

Q4 COMMENT

Community
Development
Strategy
implementation
responding to
community needs
and growth

Substantial progress has been made in implementing the Community
Development Strategy 2021–2026 across the five pillars of Capacity
Building and Resilience; Wellbeing;
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Q1
Q2
Q3
Q4
STATUS

circle

circle

circle

Dot-circle

circle

circle

circle

circle

circle

arrow-circle-down

circle

circle

circle

circle

circle

circle

circle

circle

Dot-circle

circle

circle

circle

circle

Dot-circle

circle

Inclusion and Connectedness; Culture and Diversity; and Civic
Participation and Leadership. Annual and quarter 4 highlights include:
 the delivery of the Stronger Communities Program, supporting
120 community leaders from more than 80 community groups
to build their capacity and strengthen the ecosystem of
community organisations
 the distribution of a total of $1.2 million in community, RADF
and business funding to build capacity and capability
 the assistance of 2,591 clients aged 60 years and over and people
of any age with a disability, through the Home Assist program
 ten Aboriginal and Torres Strait Islander businesses supported
to exhibit at the Business Expo Ipswich In June
 the launch of the Ipswich Youth Leadership Advisory with 50
students exploring how they can build their personal brand,
prepare for the future of work and make a difference in their
local community.
This item will continue in 2022-2023 as an operational plan
deliverable/ core service activity or corporate project.

Capital
Corporate
Project

Art Gallery –
purchase of
artwork, upgrade
and replacement
of furniture,
fittings and
equipment

Focus for quarter 4 centred on bedding down the immediate
operational deliverables of exhibitions and activities, in particular
the Ipswich Art Gallery Foundation's 25th anniversary and
associated large-scale exhibition to celebrate contributions to the
Gallery the Foundation have been responsible for. Additionally,
and as a result of the resignation of the long standing Director of
the Gallery, efforts to put in place a recruitment strategy (with
the intended support of the Foundation) and bed down an interim
business as usual philosophy became priorities, resulting in the
re-assessment of our capital needs and a shortfall to budget in
regards our intended art acquisitions.
The decision to ensure the Gallery was well positioned to manage
continuity of service (resources) and quality of programming was
deemed critical and as such capital works and acquisitions were not
completed in line with budget for the year.

Capital
Corporate
Project

Ipswich Civic
Centre / Studio
188 / North
Ipswich Reserve
Corporate Centre
– upgrade and
replacement of
furniture, fittings
and equipment

Recent challenges identified as a result of the floods necessitated
closure of Ipswich Civic Centre and the subsequent cancellation
of numerous performances and events. This inadvertently placed
some pressure on the finalisation of the intended program of
capital upgrades and acquisitions. That said, Ipswich Civic Centre
has managed to successfully complete their 2021–2022 capital
program within budgeted parameters.

Capital
Corporate
Project

Library Services
– upgrade and
replacement of
furniture and
fittings, library
pod deployment
and logistics hub
fit out

Library Services facilities upgrades have been completed for areas
identified as a current priority. The funding for the logistics hub fit
out has been moved to the new financial year and planning is well
underway with implementation on track for late 2022. We are in the
process of finalising the scope of work for Redbank Plains Library
that will include additional space for the collection and programming.
Resource requirements are currently being identified as they will need
to be included in operational costings.

Capital
Corporate
Project

Community Safety
and Innovation
– upgrade and
replacement of
CCTV cameras
and equipment,
and upgrade of
security systems

Quarter 4 saw the completion of a number of key Safe City
projects, including:
 the Key Upgrade Project
 100% of council identified buildings have been rekeyed and are,
fully operational
 Access Control and Intrusion Detection Upgrade Project is 97%
complete, despite recent flooding impacting the project
 Corporate Security Cameras Upgrade has seen all identified
sites upgraded and complete.
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NATURAL
AND
SUSTAINABLE
Annual tree planting
Hundreds of Ipswich families celebrated and honoured
their mums and important women in their lives by
planting more than 1,800 native plants as part of the
annual Trees for Mum on Mother’s Day – 8 May 2022.
Taking place at Jim Seymour Park in Camira this year,
Trees for Mum started as a national event more than
twenty years ago and has blossomed into a beloved
local tradition that brings together the community to
celebrate mums and Mother Nature. Trees for Mum
is an important part of council’s Habitat Connections
strategic creek rehabilitation program, which beautifies
and restores waterways throughout Ipswich through
planting native species and ongoing maintenance.
Every tree planted will also help improve and preserve
the health of our environment and the Sandy Creek
waterways and will grow to provide habitat and
shelter for wildlife. Information on native plants and
home gardening was shared on the day as well as an
opportunity to enjoy a coffee and morning tea in the
park’s beautiful surrounds.
Ipswich residents can also get up to six free native
plants from Queens Park Nursery or the council’s
mobile nursery as part of council’s Free Plant Program.
Plant species are chosen to suit local climate and soil
conditions and are proudly propagated and grown in
council’s production nursery.

Little additions to Ipswich Nature Centre
The popular Ipswich Nature Centre has a
clutch of fresh fluffy babies – and they will not
stay little for long! Brush-tailed Rock Wallaby
joey is a new addition to a species that is
vulnerable to extinction. It is also the faunal
emblem of our city with Ipswich identified as a
population stronghold.
The joey was born around November but has
been hiding with mum and only recently started
venturing out. It is still too early to tell if it is a boy
or a girl. This is only the second joey of this iconic
species born at the Ipswich Nature Centre. The
older sister, Coco, was born in 2021 and can be
spotted with her parents Paxton and Tahli.
Brush-tailed Rock Wallabies are a shy creature,
found living in complex and isolated rocky habitat
such as Flinders-Goolman Conservation Estate,
the Teviot Range and Little Liverpool Range.
Magpie Geese, Lucky and Penny were also proving
adept at being first-time parents with three
goslings hatched recently. It has been about a
decade since the Nature Centre has had new
Magpie Goose chicks, so they are living offdisplay at the moment to keep the goslings safe.
The Magpie Goose is a large, distinctive blackand-white water bird. We have had some living
at the Ipswich Nature Centre for many years, but
it is wonderful to finally see new additions to the
Magpie Goose family.
Magpie Geese are natural foragers, living on
fresh grasses, plants and insects. Their diet at
the Ipswich Nature Centre is supplemented with
a grain mix, chopped lucerne and greens. They
have a prominent knob on the head, and a loud
distinctive honk as their call. The Magpie Goose
is widespread throughout coastal northern and
eastern Australia. In the wild, flocks of a few
thousand birds congregate to feed on
aquatic vegetation.
The Ipswich Nature Centre is in Queens Park and
is open Tuesday to Sunday 9.30am until 4pm.
During school holidays it opens seven days from
9.30am until 4pm and is closed Christmas Day
and Good Friday.
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Multi-million dollar Ipswich conservation boost
through Enviroplan investment
A significant increase in investment saw $4.9
million contributed towards Ipswich conservation
initiatives through council’s Enviroplan initiative.
This is an increase of $2.3 million from the
previous year – and is detailed in the Enviroplan
Program and Levy Progress Report for 2020–2021
to be published on council’s website and the
Transparency and Integrity Hub. Environment and
Sustainability Committee Chairperson Councillor
Russell Milligan said the report’s high level of
detail clearly showed how the ratepayer funded
Enviroplan levy was spent.
Everything from pest and weed control, nature
recreation experiences, fire hazard reduction, to
bio-condition assessments, is undertaken through
Enviroplan.
One highlight from the 2020–2021 report was the
voluntary acquisition of land at Woolshed for the
Mount Grandchester Conservation Estate. This
purchase has significantly increased the width
of the wildlife movement corridor between the
southern and northern portions of the estate.
Increasing the size and connectivity of this
Enviroplan conservation estate is also important
for its value as koala habitat.
Enviroplan also celebrated 25 years in 2021; This
forward-thinking initiative led to vital conservation
estates such as White Rock – Spring Mountain
and Flinders – Goolman being secured for the
environment before Ipswich’s population boom.
It is now an exciting time for Enviroplan in terms of
moving forward. Now that we have a significant,
established portfolio of conservation estates and
reserves, we can consider strategic priorities for
the next 25 years.

Quick recovery actions from second flood event
Flood damage assessment and quick recovery actions
were underway after the city’s second flood in less
than three months, with important fixes such as the
Lobb Street Bridge at One Mile started by council as a
priority once floodwaters began to recede.
A lot of our road network was damaged from the flood
event and ongoing rain, and council worked hard on
repairs and potholes. Flood releases from Somerset
Dam and Wivenhoe Dam also continued the week of
16 May 2022.
While the May flood event peaked at major levels
in Rosewood and Grandchester, and approached
major levels in Ipswich CBD, it did not lead to the
home inundations. This highlights that every flood
event is different.
Many of those initial recovery services set up in the
aftermath of the March flood event have ceased
or are now providing support through business-asusual arrangements.
But for many whose homes and businesses were
impacted by the March flood event, this remained a
traumatic event and those affected require ongoing and
long-term recovery.
In particular insurance, housing and rebuilding continue to
be front of mind in Ipswich’s flood affected communities.
Council continues to work closely with a range of
services to ensure our community is supported and
can recover from the flood event, including Queensland
Government housing and homelessness services,
Community Recovery, GIVIT, Lifeline and Salvation Army;
Services working tirelessly to support flood impacted
residents in an ongoing arrangement.
Ipswich was also included in several Queensland
Government and Commonwealth Government funding
assistance measures announced to support floodaffected communities.
Council encouraged businesses, community groups and
individuals to apply as soon as possible as applications
for many of these recovery funding opportunities were
closing in May.
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THEME 3 – DELIVERABLES
PROJECT
TYPE

DELIVERABLE

Q4 COMMENT

Catalyst
Project

Finalise the
Urban Greening
Plan and
commence
the Nature
Conservation
Strategy as
part of the
Green Corridors
Strategy

The draft Urban Greening Plan is undertaking a final review from
internal stakeholders and will be submitted to the Environment and
Sustainability Committee on 11 August 2022 for endorsement. The
Urban Forest policy, which will be renamed the Urban Greening policy,
is also being updated in conjunction with the finalisation of the plan,
as it supports the plans outcomes. This project will continue in the
2022–2023 financial year as an operational plan deliverable.

Catalyst
Project

Develop
a Natural
Environment
Policy
and Strategy

Work has continued to develop the draft Natural Environment
Strategy and supporting technical documentation. A community
survey was undertaken during April and May on the Shape
Your Ipswich platform and closed on 29 May 2022. Stakeholder
engagement was undertaken with a workshop held on 26 May
2022 with the Community Reference Panel and another workshop
on 3 May 2022 with key external stakeholders. Feedback from
these activities have been collated and incorporated into the draft
strategy, where applicable.
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To provide continuity on the project, the consultant has been
retained to support the finalisation of the draft strategy, which is
expected to be completed in quarter 1 of 2022–2023.
Catalyst
Project

Revitalise and
implement
council’s
Sustainability
Strategy

The Sustainability Strategy implementation plan has been finalised and
stakeholders and timeframes for delivery are currently being identified.
Council's total carbon emission footprint has been calculated with the
completion of the Scope 3 (indirect emissions) project. Council's carbon
emissions are approx. 61,000 tonnes for the 2121–2022 financial year.
The South East Queensland Climate Resilient Alliance (SEQCRA) report
was delivered to the Alliance with recommendations to formalise the
Alliance and then apply the education programs framework to selected
climate initiatives. Council’s Sustainability Strategy will be implemented
over a five-year period – 2021-2026. It is a catalyst project with the
implementation ongoing until 2026 (for this strategy) as a core service.
The strategy was authored by the sustainability team (no budget). With
the implementation of the strategy there are numerous projects being
delivered under both capital and operational budgets. This deliverable
will continue in the 2022–2023 operational plan under 'Sustainability
and Emergency Management'.

Catalyst
Project

Strengthen
our programs
to deter illegal
dumping
and littering

The Illegal Dumping team has recruited an additional two staff
members through the State Government Department of Environment
and Science (DES) grant.

Catalyst
Project

Continue
planning for the
new Planning
Scheme to guide
protection of
our natural
environment
and encourage
access to green
community
spaces

The draft Planning Scheme nears completion, with significant proofreading work currently being undertaken. The majority of all elements
have been completed, although a small number have been delayed.
The project team will continue to work on these delayed elements
as a priority, in order to complete as quickly as possible. The Project
Sponsor continues to actively monitor the status of the Planning
Scheme project.

Catalyst
Project

Prepare a
program of
work and
implement parts
of the Waste
and Circular
Economy
Transformation
Directive
Program

In June, the Implementation Plan for the Waste and Circular Economy
Transformation Directive was endorsed by council. The Implementation
Plan is based on the 10 Directive principles which have been developed
to make positive changes for the community, including reducing all
types of waste generation (Sustainability Strategy) and increasing
resource recovery (Resource Recovery Strategy) through industry best
practices, education, collaboration, and planning.

The four Compliance Officers (Litter and Dumping) actioned a total
of 673 reported incidents of illegal dumping and littering which led
to a total of 38 Enforcement Actions. This item will continue in the
2022–2023 year as the Illegal Dumping Partnership Program Round
2A extends to June 2023.

For the collaboration on the Code of Practice, a Memorandum of
Understanding (MOU) has been drafted to support the ongoing
work with WRIQ (Waste Recovery Industry of Queensland) and CEO
Dr. Georgina Davis.
The Joint Task Force meeting in late May was positive with the
progress of the actions listed in the plan.
The discussion continues with the State Government regarding
mining void planning responses.

Operational
Project

Kerbside
Collection

For the collaboration on the Code of Practice, a Memorandum of
Understanding (MOU) has been drafted to support the ongoing work
with WRIQ (Waste Recovery Industry of Queensland) and CEO Dr.
Georgina Davis. This project will continue in the 2022–2023 financial year
as a core service activity.
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PROJECT
TYPE

DELIVERABLE

Q4 COMMENT

Operational
Project

Develop a
detailed Waste
Infrastructure
Plan

The draft Waste Infrastructure Plan (referred to as the Resource
Recovery Infrastructure Plan) was finalised and sent to internal
stakeholders on 13 June 2022 for review and feedback.
Approval has been given to amend the delivery date of the plan
until 31 August 2022 to allow council time to gather data on waste
trends and customer numbers visiting the resource recovery centres
(transfer stations), which will help inform and strengthen the plan.

Operational
Project

Future waste
collection
services – FOGO
Trial
(Food Organics,
Garden
Organics)

A bin tagging program was conducted in April to May and the data
analysed to produce a report on the progress of the trial to date (e.g.
overall participation rates, number of contaminated bins, etc.). A third
waste audit was undertaken and completed during 07 June 2022 to 16
June 2022, with a draft report due to be submitted to council in early July.
A business case has been submitted to the Department of Environment
and Science to secure funding to engage a behavioural scientist to design
and deliver an education program, which will assist in minimising load
contaminations for the city-wide rollout of the FOGO service.

Operational
Project

Deliver upgrades
to Rosewood
and Riverview
Transfer
Stations

A consultant was engaged in late June to provide a detailed
construction design for the upgrades to Rosewood. A geotechnical
survey was undertaken of the Riverview site in late April and a site
visit undertaken with the consultant in late May to discuss and confirm
requirements of the project. The consultant has provided council with
some initial design options and a meeting was held with them in early
June to discuss and finalise the options design. It is anticipated the
detailed design will be completed and provided to council in July for
further review and feedback. Initial consultation with the stakeholder
engagement team has been undertaken to determine suitable
communication activities (internal and external) for both projects.
Both projects are multi-year projects funded under the South East
Queensland (SEQ) Community Stimulus Package. As per the funding
agreement, payments are made to council as each ‘milestone’ is met.

Operational
Project

Urban
Heat Island
partnership

The UHI partnership project remains ongoing with Griffith University
and University of the Sunshine Coast. The stage 2 report has been
completed and provided to council officers. The project partners are
now working on a Virtual Reality (VR) experience to be conducted as
part of the Sustainable Ipswich program of activities in October 2022.
This will include community members participating in this experience.
Temperature and humidity data collection is ongoing.

Operational
Project

Renewable
Energy Plan

ELT approved to progress with an application to ARENA for the
Future Fuel Funding program. Preliminary information has been
submitted to ARENA outlining council's proposed project under the
program's focus area 'Support the integration of battery electric
vehicles into heavy vehicle fleets'. ARENA is yet to respond to
information provided to date.

Operational
Project

Enviroplan
Loan servicing is maintained. Acquisition of conservation land has not
Project:
occurred within this quarter due to no suitable land being identified.
Acquisition of
significant nature
conservation land
and loan servicing

Operational
Project

Enviroplan
Project:
Community
nature
conservation
partnerships
and support

The landholder conservation partnerships program has completed the
transition of all existing landholders who have sent through an EOI to
our new program in 2021–2022 (19 registration site visits completed this
quarter). • A significant amount of officers’ time was redirected to assist
landholders in preparing the flood bursary and the Nature Conservation
Grant round during Mar-June. • Held two workshops pertaining to
weed management. • VCA land management tool – underspent due to
significant number of previous recipients of Land Management Payment
agreed to mutually terminate. • Grants are underspent due to extension
of Nature Conservation Grant round to ensure as many landholders
transitioned to our LCPP program can access this incentive. • Voluntary
Conservation Covenant is underspent as we are still in the drafting stage
of the Agreement and pending finalisation of the Planning Scheme
changes. No risk to the project long term other than the delay. • Seed
collection program from private properties is progressing well. • Acquired
additional equipment pertaining to the delivery of LCPP, including wildlife
cameras, tool kits, audio monitors and seed collection equipment.

Operational
Project

Enviroplan
Project: Nature
conservation
planning

Refer Content from Catalyst Project T3CP3 – Work has continued
to develop the draft Natural Environment Strategy and supporting
technical documentation. A community survey was undertaken during
April and May on the Shape Your Ipswich platform and closed on 29
May 2022. Stakeholder engagement was undertaken with a workshop
held on 26 April 2022 with the Community Reference Panel and
another workshop on 3 May 2022 with key external stakeholders.
Feedback from these activities have been collated and incorporated
into the draft strategy, where applicable. To provide continuity on the
project the consultant has been retained to support the finalisation of
the draft strategy, which is expected to be completed in quarter 1 of
2022–2023. This item will continue in the 2022–2023 financial year as
an operational plan deliverable or core service activity.

Operational
Project

Enviroplan
Project:
Embellishment,
capital and
operational
management
investment within
the Natural
Area Estate

Apart from a few very minor Capital and Operational works that
could not be completed due to severe weather events, all projects
were successfully completed as planned and not at risk. The minor
projects that were not completed, have been moved into the following
2022–2023 financial year.
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A TRUSTED
AND LEADING
ORGANISATION
Community funding data now available on
Transparency and Integrity Hub
Council has commenced publication of interactive data
for community funding programs. The Community
Funding Story was the latest feature to be released
on council’s Transparency and Integrity Hub.
Ipswich City Council is giving ratepayers and the wider
community access to the city’s finances and how their
money is spent. The latest story on the Transparency
and Integrity Hub shares information on successful
applications for council community funding.

By giving the data visual context, it is easy to
understand and compare the data at a glance. The
Community Funding story would continue to be
updated regularly, providing a reliable source of data
to be used by both the public and council staff. It will
also be the place to find data for the Domestic and
Family Violence Prevention Funding, which was created
from proceeds of council’s memorabilia auction.

The newly published story allows the public, as well as
council staff, to explore up-to-date data on council’s
funding programs including total funds awarded,
decision dates, organisation names and project titles.
The data on the Hub is unique because it is provided
in interactive graphs that can be explored to show
specific information.

Ipswich Indigenous Accord milestones
A range of milestones reached through the Indigenous
Accord have reaffirmed Ipswich’s commitment to
reconciliation as the community celebrates 2022
National Reconciliation Week.
This year’s theme, for the annual week from 27 May to
3 June, is Be Brave. Make Change. This year’s theme
challenges all Australians to be brave and tackle unfinished
business to bring true reconciliation a step closer.
Reconciliation Week is a time dedicated to building
respectful relationships with Aboriginal and Torres Strait
Islander people, while recognising the ongoing work
needed for reconciliation to progress.
Council’s path to supporting and progressing
reconciliation action is outlined in the 2020–2025
Indigenous Accord. The Accord provides the framework
for collaboration and co-operation between Aboriginal
and Torres Strait Islander peoples and Ipswich City
Council. It establishes a common vision, which the
communities of Ipswich have had an active role in shaping
and participating in reconciliation and will have a critical
role in bringing meaningful progress in our community.
It has been two years since council endorsed the
Accord and made a commitment to reconciliation
outcomes that are purpose-led and consultative. The
Accord recognises the importance of community and

government coming together to achieve the best
outcomes for the Ipswich community, and it is wonderful
that a number of milestones have been reached.
Some of the achievements made under the Accord in
the past six months include:
 Changes to council practices, including the
establishment of an Aboriginal and Torres Strait
Islander Employee Working Group which will be
held to ensure the workplace is a culturally safe
and supporting environment.
 The Regional Arts Development Fund awarded
Sharron mirii Bell to deliver Mawang Buwanha
project, an educational video about country,
language and our native flora and fauna through
First Nations storytelling.
 The Viva Cribb Bursary awarded to Goodna
Special School to support a project to embed
First Nations language, learning and history in
their school.
 Council funded a Murri Cultural Camp where
40 young people engaged with local elders at
the Ivory Rocks Convention Centre.
This spans from engaging Indigenous storytellers
at the Children’s Library to facilitating Black Coffee
events allowing Indigenous businesses to network and
create opportunities.

24

Page 50 of 177

GOVERNANCE AND TRANSPARENCY COMMITTEE
MEETING AGENDA

11 AUGUST
2022
Item 2 / Attachment 1.

Ipswich memorabilia raises funds for domestic
violence prevention groups
Local domestic and family violence prevention
organisations will benefit from about $61,000 raised
through the auction of almost 400 memorabilia items.
The items were accumulated by the previous council and
unable to be disposed of until the Crime and Corruption
Commission investigation had concluded.
Seven organisations with a diverse range of projects
were successful in applying for the special Domestic
and Family Violence Prevention Funding Program.
Council has honoured its pledge to ensure the proceeds
of this memorabilia auction were used for community
purposes. The recipients are all doing important work in
raising awareness of domestic and family violence and
supporting families dealing with its destructive impacts.
Domestic Violence Action Centre (DVAC) was one
of the organisations to benefit from the Domestic
and Family Violence Prevention Funding Program.

Ipswich Children’s Library awarded for excellence
in innovation
For the second year in a row Ipswich Libraries has
been awarded for its outstanding excellence in
innovation alongside key revitalisation projects; a
community shaping Ipswich Central Partnership and
the Façade Improvement program.
It was a wonderful achievement at the recent Local
Government Managers Australia (LGMA) Queensland
Excellence Awards.
Australia’s only dedicated stand-alone children’s library
has been recognised and is a great realisation of council’s
vision to deliver innovative services to the community.
The Ipswich Children’s Library is a unique space,
providing interactive and engaging learning
opportunities for young people and offering
a library experience unlike any other. Ipswich
Children’s Library is a purpose-designed space
and one of the central features of the revitalised
Nicholas Street Precinct.

Their animation video project aimed to communicate
on consent and sexual violence in a way that was
accessible for young people.
Details of the memorabilia items auctioned, and the
recipients of the funds, have been published on council’s
Transparency and Integrity Hub.
Council has committed to ensuring the items were
disposed of transparently in line with council policies and
procedures, community expectations, and in a manner
that benefits our community into the future.
Council had now completed a year-long process to
action a huge volume of memorabilia and gift items.
It was a painstaking process to assess, categorise
and action a huge volume of items that had been
accumulated by the previous council over many
years. Only two items went to landfill due to damage.
Everything else was returned to an original owner or
found a new home in the community.

In 2021 Ipswich Libraries also went on to win the next
level – the LG Professionals Australia National Award
for Innovative Management Initiative. Two other
council initiatives were also finalists in the 2022
LGMA Queensland Excellence Awards:
 Ipswich Central Partnership – finalist for
‘community shaping’ category
 Façade Improvement Program – finalist for
‘teamwork’ category
The Ipswich Central Partnership has bought the
community together to achieve a common goal,
revitalising Ipswich Central. Initiatives such as the Bell
St Working Bee, the Bell St Living Gallery and the
Pup-Up Dog Park have all taken place thanks to the
drive and passion of the local residents and business
owners who form the Partnership.
A significant transformation of Ipswich Central is well
underway and the Façade Improvement Program and
Ipswich Central Partnership put locals at the heart of
the precinct’s revitalisation.

Ipswich residents are the real winners as a revitalised
Ipswich Central brings business and vibrancy back to
the Ipswich CBD.

This is not about council ‘doing’ things for community,
rather these projects demonstrate the power of true
collaborative partnerships between community and
council to drive economic and social outcomes.

The LGMA Queensland Awards for Excellence
acknowledged and celebrated the best of local
government initiatives across Queensland.

Ipswich Central is a place of significant heritage,
commercial and community value, that plays an
important cultural and civic role within the region.

25

Page 51 of 177

GOVERNANCE AND TRANSPARENCY COMMITTEE
MEETING AGENDA

11 AUGUST
2022
Item 2 / Attachment 1.

THEME 4 – DELIVERABLES
PROJECT
TYPE
Catalyst
Project

DELIVERABLE

Q4 COMMENT

Enhance council’s
Transparency and
Integrity Hub

This quarter information has been released on community
funding showing data on council's funding programs including
total funds awarded, decisions dates, organisation names
and project titles. This information includes data from
applications for the Small Business Resilience and Growth
Program. Information was also released on the Domestic and
Family Violence Prevention Funding which was created from
proceeds of council's memorabilia auction.
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An update on progress of the Enviroplan implemation
including delivery highlights and governance was released
during this quarter. The program has received a $2.3 million
increase from the previous year with the data showing how
levy funding is being spent.
Catalyst
Project

Catalyst
Project

Provide more
opportunities for
elected representatives
to interact with
community
members (Councillor
Community Interaction
Opportunities)

This project has now ceased as per quarter 3 advice.
Councillor interactions with the community are planned
and delivered as part of business as usual functions going
forward, but not limited to:

Implement Year 1 of 5
of council’s People
and Culture Strategy

The People and Culture Strategy is still on track, with some
significant progress made during quarter 4.

– Community Matters Newsletters; mobile offices;
attendances at community meetings and events, council
and committee meetings, community panel events, council
city events and industry forums.

The Learning and Development Framework project was
completed successfully, with all objectives met.
Expressions of interest for the iThrive wellness program have
been opened for submissions. This is an excellent opportunity
to provide employees with practical strategies in making
healthy lifestyle changes with long reaching benefits.
The establishment of the first Aboriginal and Torres Strait
Islander Employee Working Group was achieved on March 17,
with three meetings being held in quarter 4.
The newly formed Employee Experience (EX) Group has now
commenced with a focus on achieving council’s EX vision.
People and Culture have experienced several resource
constraints this quarter as a result of unexpected illness. This
being closely managed to ensure that the overall delivery of
the strategy is not jeopardised. This project will continue in the
2022–2023 financial year as an operational plan deliverable.

Catalyst
Project

Enhance council’s
Open Data
Initiative

The initial procurement activity for the data platform solution
did not yield a successful outcome. The approach has been
reviewed and it has been rolled into the iVolve expression of
interest procurement. The data governance outputs are inprogress including a review of the Open Data Policy.

Catalyst
Project

Customer
Experience
Strategy finalisation
and phased
implementation

The immediate action plan phase is underway and will
continue into the 2022–2023 financial year. The requirements
for the implementation of the strategy have been identified
and the budget planning has been prepared and submitted.
Implementation will commence 1 July 2022 as planned.

Catalyst
Project

Finalise the business
case for the delivery
of the iVolve project
to implement a
technology solution
for council

During the reporting period, the scope of Stage 3 has been
revised in order to mitigate urgent risk and issues around
council’s existing ICT system. This revision has resulted in the
delivery of the final business case being extended out to mid
quarter 3 2022–2023. Significant work is being undertaken to
ensure project planning reflects the scope revision.

Operational
Project

Delivery of
iFuture including
benchmarking
measures

The iFuture benchmarking data will be included in the
Annual Report alongside the Year 1 data for comparison.
The project has been extended until the end of October
2022 to incorporate the publishing timeframes for the
Annual Report.

Operational
Project

Records and
archiving project

The project is continuing to progress well with 68% (9141) of the
identified boxes being indexed and sentenced. The progression
of the work continues to reduce the risk of unsuccessful searches
and provides improved compliance with legislative requirements.

Operational
Project

Complete ICT
Strategic Plan
Roadmap initiatives
for 2021–2022

Quarter 4 has seen progress against a number of ICT
Strategy roadmap initiatives, including the transformation
of IT domains and deliverables related to iVolve Stage 3,
and work on the foundation requirements that underpin
the maturing of council’s information management goals.
A progress report card was provided to the ICT Steering
Committee against the ICT Strategy deliverables, a further
update will be developed as at 30 June 2022.

Capital
Corporate
Project
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DELIVERABLE

Q4 COMMENT

Operational
Project

Implement the
Data Management
Strategy

The Data Management strategy has focussed on the delivery
of the Data Governance components of the roadmap with the
technical delivery stream including the Data Warehouse now in
scope for iVolve. The suite of Data Governance artefacts and
documents required as per the IMSP are currently in development
and scheduled for delivery within the first half of 2022–2023
financial year. This is a two year program continuing in the
2022–2023 financial year as a core service activity.

Operational
Project

Implement
the enterprise
GIS platform

The procurement phase of the enterprise spatial system is
nearing completion, with contract negotiations in progress.
Implementation will commence as planned in the 2022–2023
financial year, post council resolution. The completion of this twoyear project is included in the ICT Business Plan 2022–2023.

Operational
Project

Complete the
delivery of all
components of the
ICT Business Case
for Change

The ICT business case was delivered on time. The business
case closure report was received and noted at the 17
February 2022 ICT Steering Committee meeting.

Operational
Project

Deliver and
optimise the
ICT Cloud
and Disaster
Recovery
Initiative

The AWS Cloud initiative has been successfully delivered,
with an optimising project continuing into 2022–2023
financial year to achieve full benefits realisation. This work
has delivered disaster recovery capability for council, and
testing of this capability has been successful. Note, the only
component part that has not been fully migrated to the cloud
environment is Oracle Database Servers, and this work is in
progress. A workaround has been developed to deliver interim
basic disaster recovery capability for this application.

Operational
Project

Effective Asset
Management Plan
– preparation for
implementation phase

The Asset Management Maturity and Gap Analysis report,
along with the supporting 5-year implementation roadmap,
was presented to the Mayor and Councillors on 24 May
2022 and was fully supported by the Executive Leadership
Team. This allows the Effective Asset Management project to
commence in July 2022.

STATUS STATUS STATUS STATUS BUDGET
Q1
Q2
Q3
Q4
STATUS

circle

circle

circle

Dot-circle

arrow-circle-down

circle

circle

circle

Dot-circle

arrow-circle-down

circle

circle

circle

circle

circle

circle

circle

circle

circle

arrow-circle-up

circle

circle

circle

Dot-circle

arrow-circle-up

circle

circle

circle

Dot-circle

circle

The first project working group will meet on 5 July 2022. The
terms of reference and decision-making framework will be
presented for endorsement.
The working group will meet every two weeks to keep
the project team and other stakeholders informed and
committed to the agreed process and delivery plan.
Capital
Corporate
Project

Information
Communications
and Technology
– Upgrade and
replacement of
hardware, equipment
and software to
maintain and operate
council’s information
communication and
technology systems
and infrastructure

Infrastructure and application of life cycle management is
maturing with the management of these cycles now internally
delivered. Underpinning policy and procedures to mature
these functions in development. This project will continue in
the 2022–2023 financial year as a corporate project.

DELIVERABLES STATUS KEY
circle ON TRACK Dot-circle ON TRACK – CONTINUING circle NEEDS ATTENTION circle AT RISK circle OTHER* circle COMPLETE
BUDGET STATUS KEY
circle ON TRACK arrow-circle-down UNDER arrow-circle-up OVER circle OTHER* circle NO BUDGET ALLOCATED circle PROJECT COMPLETE
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PROJECT
TYPE
Capital
Corporate
Project

DELIVERABLE

Q4 COMMENT

Planning and
Regulatory Services
– Upgrade of animal
facilities, cemetery
facilities and P&D
systems

The upgrades to the animal management facilities have
resulted in the completion of:
 purpose built cat cages, through the reconfiguration
and insulation of storage sheds. Purpose built cages are
ventilated and designed to improve animal welfare outcomes.
 shelters within all livestock paddocks to ensure impounded
livestock are provided shelter.
 shade sails in the rehoming area.
 an updated vet room within the previous Manager’s office.
 installation of shelving and cupboards in the existing
veterinary treatment room.
 installation of shelving and racking for the storage
requirements of the Animal Management Centre.
 relocation of the bird aviaries to a purpose-built
concrete slab.

STATUS STATUS STATUS STATUS BUDGET
Q1
Q2
Q3
Q4
STATUS

circle

circle

circle

circle

circle

Items close, but not completed by 30 June:
 noise mitigation in the animal rehoming section of the
Pound. The works are due for completion in July 2022.
The upgrades to the cemetery facilities have resulted in
the completion of:
 Ipswich General Cemetery Internal Roads – circle
 Tallegalla Cemetery – Gravel road upgrade – circle
 Haigslea Cemetery – Survey, Planning and Tree removal - circle
 Stone Quarry Cemetery – Survey and Concept Design – circle
The above four projects were completed under budget.
 Tallegalla Cemetery – Land Acquisition – circle
 Tallegalla Cemetery – Expansion planning - circle arrow-circle-up
 Ipswich General Cemetery – Headstone Design Concept – circle
 Warrill Park – Concept Design – circle
Tallegalla Cemetery concept design will extend until
approximately August 2022.
The status of 'Other' has been identified due to the distinct
and separate nature of the three projects listed within this
item. Detail for each project has been provided to identify the
status of that distinct project.

AMENDMENTS
Section 174 of the Local Government Regulation 2012 states that a local government may, by resolution, amend its
annual operational plan at any time before the end of the financial year.
The amendments to the Operational Plan as a result of changes in Quarter 1 of the 2021–2022 financial year,
and identified for recordkeeping in Quarter 4, are listed below.
The item listed as
Continue planning for the new Planning Scheme and Local Government Infrastructure Plan
has been split into two independent projects and now appears as
Continue planning for the Ipswich Planning Scheme
Continue planning for the Local Government Infrastructure Plan.
The project listed as
Effective Asset Management Plan – preparation for implementation phase
is a new addition due to its significance to council operations.

DELIVERABLES STATUS KEY
circle ON TRACK Dot-circle ON TRACK – CONTINUING circle NEEDS ATTENTION circle AT RISK circle OTHER* circle COMPLETE
BUDGET STATUS KEY
circle ON TRACK arrow-circle-down UNDER arrow-circle-up OVER circle OTHER* circle NO BUDGET ALLOCATED circle PROJECT COMPLETE
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COMMERCIAL
BUSINESS UNIT
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IPSWICH WASTE SERVICES
PERFORMANCE REPORT
QUARTER 4 (APRIL–JUNE)

INTRODUCTION
The quarterly report for the period April to June 2022 has been prepared to address the requirements of the Annual
Performance Plan by providing the following information.
1. Introduction
2. Major highlights of operational activities
3. Performance in relation to stated performance targets
4. Financial analysis of quarterly performance against budget
5. Waste and Recycling Volumes
6. Recycling and Refuse Centre data

MAJOR HIGHLIGHTS OF OPERATIONAL ACTIVITIES
The following is a summary of major highlights that occurred within Ipswich Waste Services for the period 1 April to
30 June 2022.
a. Large Item Kerbside Collection Program
The flood delayed biennial Large Item Kerbside
Collection program which commenced on the
17 of January 2022 and continued throughout
quarter 4, is now scheduled to conclude in the
first week of the new financial year.
As of 30 June 2022, over 30,000 collections
have occurred resulting in over 2,500 tonnes
of material being collected.
b. Somerset Regional Council
Ipswich Waste Services was successfully awarded
the waste collections contract for the entire
Somerset Regional Council Local Government
area. Preparations for mobilisation of this
contract continued during quarter 4, with two
new dedicated Somerset region trucks being
acquired and fitted out in preparation for this
service. This
contract will
also include
the rolling out
of around
10,000 240L
recycling bins,
to commence a
recycling service.

This new commercial arrangement commences
on 1 July 2022 and will be in place until 30 June
2029 with options to extend until 2032. Revenue
generated through this contract will be utilised to
help fund IWS operations over this time period.
c. Ipswich Show
Ipswich Waste Services hosted a stall at the annual
Ipswich Show from 13–15 May where the community
was encouraged to learn all about the city’s Opt-in
Food Organics Garden Organics (FOGO) service
and the benefits it provides. Ipswich City Council is
the first Council in Queensland to provide a citywide
Opt-In service to its residents.
c. Bin App Data
As at 30th June a total 39,887 Ipswich residents
have downloaded the Ipswich Bin App (17,094
iOS and 22,793 Android).
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Current commercial activities

Green waste bins

In Quarter 4 a total of 1,253 Commercial Customers
as at the end 30 June 2022.

A total of 24,796 properties were rated for the domestic
green waste bin as at 30 June 2022.

Number of rated green waste services commencements
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COMMENT: Approx. 200 existing green waste services located within the FOGO trial area were removed from
the above reporting data set in September, as these services are now being provided for under Council’s trial
program as a core service. Council also continued its Opt-In FOGO Service marketing campaign which has
resulted in a significant take-up of this service with almost 28% of Ipswich residents now having a FOGO Service.

Domestic waste (refuse and recycling)
A total of 87,367 properties were rated for waste services as at 30 June 2022.

Number of rated refuse and recycling services commencements
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PERFORMANCE IN RELATION TO STATED PERFORMANCE TARGETS
Customers
PERFORMANCE TARGETS – CUSTOMERS
KEY RESULT
AREA
Provide value
to customers

Indicator
Customer response to Survey
questions indicates customer
satisfaction with the service

Standard

Reporting Frequency

RESULT

90%

Biennial

N/A

COMMENT: This is a biennial survey with the last survey being conducted in May 2021.

PERFORMANCE TARGETS – CUSTOMERS							
KEY RESULT
AREA
Provide value
to customers

Acceptable
Standard

Target

Reporting
Frequency

April

May

June

Number of domestic
refuse and recycling bins
repair/damaged and
replacement/destroyed per
1,000 rated bins in service

<7

<5

Quarterly

6.05

6.22

5.92

Number of domestic refuse
and recycling bin extra
bin service/missed bin
complaints per 1,000 rated
bins in service

<5

<4

Quarterly

5.49

5.40

5.13

Indicator

COMMENT: Performance continues to be in compliance with required standard.
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Processes
PERFORMANCE TARGETS – PROCESSES							
KEY RESULT
AREA
Achieve
operational
excellence

Indicator
Extra/Missed Bin Services requests
completed within 1 working day

Target

Reporting
Frequency

April

May

June

>85%

>95%

Quarterly

99.00%

96.00%

98.00%

588

579

525

# of Requests
# of Request completed on time

583

555

517

76.00%

74.00%

88.00%

# of Requests

174

148

167

# of Request completed on time

132

110

147

81.00%

86.00%

94.00%

# of Requests

326

244

230

# of Request completed on time

265

209

217

Domestic refuse and recycling
service commencements actioned
within 5 working days of notification

Green waste service
commencements actioned within 5
working days of notification

KEY RESULT
AREA
Achieve
operational
excellence

RESULT

Acceptable
Standard

>85%

>85%

>95%

>95%

Quarterly

Quarterly

RESULT

Acceptable
Standard

Target

Reporting
Frequency

April

May

June

>85%

>95%

Quarterly

63.00%

80.00%

92.00%

# of Requests

675

696

664

# of Request completed on time

428

559

610

Indicator
Requests for Replacements/Repairs
actioned within 5 working days

COMMENT: These results are in line with Ipswich Waste Services performance targets. Noting that the impact of
COVID-19 and staff availability has been affected these services, over the quarter.

PERFORMANCE TARGETS – PROCESSES							
KEY RESULT
AREA

Indicator

Be a good
neighbour

RESULT

Acceptable
Standard

Target

Reporting
Frequency

April

May

June

% Waste diverted from landfilling at
the Recycling and Refuse Centres

>25%

>35%

Quarterly

41.24%

7.58%

36.84%

% total recycling diverted from
domestic collection and disposal
services

>20%

>35%

Quarterly

31.20%

17.14%

25.47%

% domestic green waste diverted
from domestic refuse service

>5%

>10%

Quarterly

13.38%

9.96%

9.64%

% waste diverted from landfilling by
the kerbside recycling service

>10%

>15%

Quarterly

16.90%

13.78%

13.94%

% waste diverted from landfilling by
commercial waste services

>5%

>10%

Quarterly

13.81%

10.13%

9.91%

COMMENT: Periodic removal of recyclate affects quarterly trends, for example shredding of garden waste only
occurs intermittently.
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% Waste diverted from landfilling at the Recycling and Refuse Centres
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9.64%

13.38%
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% Waste diverted from landfilling by the kerbside recycling service and glass
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% Waste diverted from landfill by IWS commercial waste services
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FINANCIAL ANALYSIS OF QUARTERLY PERFORMANCE
AGAINST BUDGET
Operating result as at 31 June 2022.
The following tables outlines the operating result for the 1 April to 30 June 2022 quarter, and the full 2021–2022
financial year.

Budget
BUDGET V ACTUAL
APRIL – JUNE 2022

THIRD QUARTER
Operational Revenue

Actual ($000’)

Budget ($000’)

Variance ($000’)

12,088

11,951

137

Operational Expenditure

9,165

9,114

-51

Surplus/Deficit on Expenditure

2,923

2,837

86

FY22

YTD

Actual ($000’)

Budget ($000’)

Variance ($000’)

Operational Revenue

47,589

46,225

1,363

Operational Expenditure

36,455

35,173

-1,282

11,134

11,052

82

Surplus/Deficit on Expenditure

Performance Targets – Financial
PERFORMANCE TARGETS – FINANCIAL
KEY RESULT
AREA
Provide
value to
shareholders

Indicator
Net Profit Margin –
Calculated as Net (Surplus)
Deficit after tax/Earnings
*100
Budget Performance
Surplus on Operations

Acceptable
Standard

Target

Reporting
Frequency

budgeted
net profit
margin

23.91%

Quarterly

budgeted
net surplus

>budgeted
net surplus

Quarterly

RESULT
April – June
24.18%
Budget QTR $000s

Actual QTR $000s

2,837

2,923

COMMENT: Refer to section 4 of this report for an explanation of the financial result for the quarter.

PERFORMANCE TARGETS – FINANCIAL
KEY RESULT
AREA

Indicator

Provide
value to
shareholders

Debtors Days Outstanding

Acceptable
Standard

Target

Reporting
Frequency

April

May

June

<38 days

<28 days

Quarterly

28.92

32.87

26.35
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IWS Debtor Days

Days
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Revenue
Revenue is 2.9% above budget estimate.

Expenses
Expenses are 3.6% above budget estimate. Employee Expenses are over budget by $1,294k; Materials and Services
$904k over; Other Expenses $224k over; and Internal Expense $1,554k under budget.

Capex
Budget for the year for the Waste program $1,122m with a total spend as at 30 June of $903k (80.48%). The majority of
budget allocation is for acquisition of bins which are replaced throughout the year as required. Budget for the year for
the Corporate Facilities program $54k with a total spend as at 30 June of $188k.

Conclusions
Overall Ipswich Waste Services financial results exceeded the anticipated net budget return to Council of ~$11 Million by
$82,000. The above budgeted expenses have been incurred due to increased demand for Waste services, which is in
turn are offset through the increased revenue derived through the provision of these services.
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WASTE AND RECYCLING VOLUMES
Kerbside Recycling
Kerbside Recycling
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COMMENT: Kerbside recycling volumes have increased substantially inline with the success of council’s new
Recycle 5 advertising campaign.

Council's waste and recycling volumes
2021–2022 Council's Waste and Recycling Totals collected by IWS
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RECYCLING AND REFUSE CENTRE DATA
Customer numbers
RECYCLING AND REFUSE CENTRES DOMESTIC CUSTOMER DATA
RIVERVIEW

MONTH / YEAR

ROSEWOOD

2019–2020

2020–2021

2021–2022

2019–2020

2020–2021

2021–2022

July

8,948

10,742

11,643

739

954

1,056

August

9,402

12,493

11,409

744

1,113

1,086

September

9,475

11,650

11,887

809

1,055

1,171

October

8,501

14,510

13,130

765

1,058

1,294

November

7,631

11,493

12,283

750

1,103

1,177

December

10,531

14,556

16,936

924

1,413

1,795

January

11,303

15,746

17,520

994

1,541

1,574

February

10,166

13,704

10,828

865

1,144

1,044

March

11,658

13,610

17,292

983

1,118

2,194

April

11,880

13,024

14,039

1,153

1,279

1,394

May

13,225

11,900

10,281

1,219

1,089

1,042

June

10,347

10,185

11,728

956

909

1,190

TOTAL YEAR TO DATE

123,067

153,613

158,976

10,901

13,776

16,017

COMMENT: The city's recycling and refuse facilities are seeing unprecidented visitor numbers.

Ewaste volume
Recycling and Refuse Centre Data – Ewaste volume
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ITEM:

3

SUBJECT:

QUARTERLY REPORT TO THE DEPARTMENT OF STATE DEVELOPMENT,
INFRASTRUCTURE, LOCAL GOVERNMENT AND PLANNING

AUTHOR:

ACTING ENTERPRISE PROGRAM MANAGEMENT OFFICE MANAGER

DATE:

28 JULY 2022

EXECUTIVE SUMMARY
This is a report concerning a request received by the Mayor (on behalf of Council) from the
Director-General, Department of State Development, Infrastructure, Local Government and
Planning (DSDILGP) for Council to provide a series of quarterly performance reports through
to the quarter ending 30 June 2022.
Confirmation was sought from the Director-General in the previous quarter in relation to
concluding this reporting requirement at the end of the current quarter (June 2022). Advice
has been received from the Director-General that Council’s quarterly reporting requirement
will continue through to the end of the current council term (March 2024) with a revised
scope (Attachment 1).
The attached report is tabled for consideration by the Governance and Transparency
Committee and relates to the period April – June 2022 (Attachments 2-7). This quarterly
report also addresses an additional request from Director-General of 30 June 2022
(Attachment 1) seeking further information regarding the recent changes to Council’s Media
and Corporate Communication Policy and Meetings Procedure Policy. Endorsement of this
quarterly report is sought, with the Mayor to send a letter and the quarterly report to the
Director-General.
RECOMMENDATION
That the Committee endorse the draft letter and quarterly performance reports
(April – June 2022) set out in Attachments 2-7.
RELATED PARTIES
There is no potential, perceived or actual conflict of interest to disclose.
IFUTURE THEME
A Trusted and Leading Organisation
PURPOSE OF REPORT/BACKGROUND
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On 6 April 2021, the Director-General, DSDILGP requested that up to 30 June 2022, the
Council provide him with quarterly reports on the performance of Council.
During the previous quarter, Council sought advice from the Director-General regarding the
conclusion of this reporting requirement. The Director-General has requested an extension
of Council’s reporting requirement through to the end of the current council term (March
2024). At the Director-General’s request, the extended reporting requirement will focus on
the following matters:
• any significant changes to governance policies and processes and the rationale for
such changes;
• any significant issues relating to senior staff changes; and
• any issues which may identify corruption risks.
In order to finalise the requirement of the Director-General’s original reporting request of
6 April 2021, the quarterly report for the period April to June 2022 (Attachments 2-7)
provides an update on the following matters:
• progress of the People and Culture Strategic Plan;
• implementation of outstanding issues from Mr Chemello’s final Vision 2020 report
namely:
o procurement;
o ICT;
o knowledge management;
o people and culture pulse survey results and actions;
• significant changes to governance policies and processes;
• significant issues relating to senior staff changes; and
• issues which may identify corruption risks.
The initiatives in the April to June 2022 report that are not included in the extended
reporting request will continue to be managed and monitored internally by Council.
At the additional request of the Director-General, the April to June 2022 report also includes
additional information on Council’s Media and Corporate Communication Policy and
Meetings Procedure Policy.
LEGAL/POLICY BASIS
This report and its recommendations are consistent with the following legislative provisions:
Local Government Act 2009
Local Government Regulation 2012
Public Sector Ethics Act 2004
Industrial Relations Act 2016
Crime and Corruption Act 2001
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RISK MANAGEMENT IMPLICATIONS
There has been significant investment in good corporate governance and risk management
both during the period of Interim Administration of Ipswich City Council and since the return
of the elected representatives in April 2020. Council has implemented an Enterprise Risk
Management Framework and has developed and is implementing a Five-Year Risk Maturity
Roadmap to continue to mature its approach to identifying and managing risks.
HUMAN RIGHTS IMPLICATIONS
HUMAN RIGHTS IMPACTS
NON-DISCRETIONARY DECISION
The Recommendation of this report arises from a requirement under section 115 of the
Local Government Act 2009 that allows for the monitoring of a local government’s
performance and do not impact individuals. Therefore, the decision will not be unlawful
under the Human Rights Act 2019.
FINANCIAL/RESOURCE IMPLICATIONS
The collation of the quarterly performance reports has been undertaken by the Enterprise
Program Management Office (ePMO) of Council within the existing resource allocation and
has been given priority over other responsibilities given the legislative obligation. All future
performance reports will continue to be coordinated by the ePMO up until 31 March 2024.
COMMUNITY AND OTHER CONSULTATION
The Performance Reports have been coordinated by the ePMO with input and content
verified by the relevant officers identified in the reports. Consultation on the draft letter and
progress reports has also occurred with the Office of the Chief Executive Officer.
CONCLUSION
The Director-General, DSDILGP originally requested that council provide a series of quarterly
reports up until 30 June 2022. The proposed cover letter and April - June 2022 quarterly
reports set out in Attachments 2 to 7 finalise the original reporting requirement and confirm
Council’s compliance with the continuation of a revised reporting requirement through to
31 March 2024.
ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS
1.
2.
3.
4.
5.
6.
7.

Request from Director-General regarding extended reporting requirement ⇩
Draft Cover Letter - Apr to June 2022 ⇩
Project Status Report - People and Culture Strategic Plan - Apr to Jun 2022 ⇩
Project Status Report - ICT Strategy - Apr to Jun 2022 ⇩
Project Status Report - Information Knowledge Management Strategy - Apr to Jun
2022 ⇩
Project Status Report - Policy and Procedure Change - Apr to Jun 2022 ⇩
Project Status Report - Fraud and Corruption Control - Apr to Jun 2022 ⇩
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Anna Payne
ACTING ENTERPRISE PROGRAM MANAGEMENT OFFICE MANAGER
I concur with the recommendations contained in this report.
Maree Walker
ACTING MANAGER, PERFORMANCE
I concur with the recommendations contained in this report.
Barbara Dart
ACTING GENERAL MANAGER COORDINATION AND PERFORMANCE

“Together, we proudly enhance the quality of life for our community”

Page 70 of 177

GOVERNANCE AND TRANSPARENCY COMMITTEE
MEETING AGENDA

11 AUGUST
2022
Item 3 / Attachment 1.

Page 71 of 177

GOVERNANCE AND TRANSPARENCY COMMITTEE
MEETING AGENDA

11 AUGUST
2022
Item 3 / Attachment 1.

Page 72 of 177

GOVERNANCE AND TRANSPARENCY COMMITTEE
MEETING AGENDA

11 AUGUST
2022
Item 3 / Attachment 2.

Mr Mike Kaiser
Director-General
Department of State Development, Infrastructure,
Local Government and Planning
Via email: mike.kaiser@dsdilgp.qld.gov.au
25 August 2022

Dear Mr Kaiser,
Thank you for your recent correspondence of 30 June 2022 (your ref. DGBN 22/258) confirming the extension of
Council’s reporting requirement through to the end of the current Council term (March 2024). I acknowledge
that this extended reporting requirement will focus on the following matters:
• any significant changes to governance policies and processes and the rationale for such changes;
• any significant issues relating to senior staff changes; and
• any issues which may identify corruption risks.
In order to finalise the requirement of the original reporting request of 6 April 2021 (your ref. DGBN21/122), the
quarterly report for the period April to June 2022 (which is included as Appendix 1) provides an update on the
following matters:
• progress of the People and Culture Strategic Plan;
• implementation of outstanding issues from Mr Chemello’s final Vision 2020 report namely:
o procurement;
o ICT;
o knowledge management;
o people and culture pulse survey results and actions;
• significant changes to governance policies and processes;
• significant issues relating to senior staff changes; and
• issues which may identify corruption risks.
The initiatives above that are not included in your extended reporting request are continuing priorities that will
be managed and monitored by the Council.
I also acknowledge your request for additional information on Council’s Media and Corporate Communication
Policy and Meetings Procedure Policy. This additional information has been included as Appendix 2.
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If you or your officers would like further detail or information on any of these matters, I would be happy to assist
in providing this to you.
Should you require any additional information, please contact my Chief of Staff, Ms Melissa Fitzgerald, on
0439 994 156 or Melissa.Fitzgerald@ipswich.qld.gov.au.
Yours sincerely

Mayor Teresa Harding
Cc:

Ms Bronwyn Blagoev,
Executive Director, Strategy and Service Delivery
Local Government Division
Via Email: bronwyn.blagoev@dlgrma.qld.gov.au
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Appendix 1
Key Summary – Quarterly Performance Report April to June 2022
Index

Summary of Key Achievements this Quarter

-

People and Culture Strategic
Plan Progress

-

Positive outcomes have been achieved in all three objectives
through a focus on improving the Employee Experience with
the formation of a new Employee Experience Group,
improving cultural safety through the formation of a new
Aboriginal and Torres Strait Islander Employee Working
Group, and strengthening our safety performance, with ICC
the best performing council in Queensland for lost time injury
performance.

-

Results and Actions from
Employee Experience Survey
(replaced Pulse Survey)

-

Enterprise Bargaining negotiations are continuing.
Individual analysis sessions are continuing with leaders and
collaborative debriefs and action planning sessions with
teams.
Dates have been set for the 2022 annual Employee
Experience Survey – 5 to 16 September.

-

Senior Staff Changes

-

-

ICT
-

-

Knowledge Management

-

Significant Changes to
Governance Policy and
Processes

-

Fraud and Corruption
Control

-

Procurement

1

2

3
4

-

Recruitment process has now been completed for General
Manager, Corporate Services Department.
Continued planning for ICT Strategy Horizon 3 (2022-23) in
line with Council’s budget process.
Continued focus on maturing ICT governance functions.
Focus on the restructure of Information Security Controls
continues to ensure that digital and cyber security
governance is visible, accountable and decisions are
effectively managed.
Project approach for the iVolve project has been revised to
incorporate remediation of current ERP solution which
currently poses significant risk.
All key actions have now been completed and transitioned to
business as usual (BAU).
Nil

Attachment

-

All identified corruption controls and associated outcomes
have been delivered and have now transitioned to BAU
functions within the Governance section, Internal Audit
Branch and People and Culture Branch.
Nil outstanding actions and completed (refer to report
submitted Q4 20/21).

5

N/A
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Appendix 2
Matters Requiring Further Information
Matter
Media and Corporate
Communication Policy
Request: Provide some
examples which demonstrate the
council’s commitment to
transparency and good
governance principles through
the application of this new policy

Additional Information
Examples that demonstrate Council’s commitment to transparency and good
governance principles (including those principles of decision-making in the public
interest) are provided below.
https://www.ipswich.qld.gov.au/about_council/media/mediareleases/articles/2022/memorabilia-converted-to-helping-hand-for-community
https://www.ipswich.qld.gov.au/about_council/media/mediareleases/articles/2022/potential-waste-recycling-opportunity-through-seq-city-deal
https://www.ipswich.qld.gov.au/about_council/media/mediareleases/articles/2022/rate-relief-for-flood-impacted-residents-and-businesses
https://www.ipswich.qld.gov.au/about_council/media/mediareleases/articles/2022/urgent-state-government-inquiry-into-waste-odours-needed
https://www.ipswich.qld.gov.au/about_council/media/mediareleases/articles/2022/budget-to-bolster-in-house-mowing-and-maintenance-team

Meetings Procedure Policy
Request: Provide further
information about why the
words “not be an action that
could be dealt with in
operational procedures” were
removed from the Meetings
Procedure Policy

The removal of the words “not be an action that could be dealt with in operational
procedures” from the Meetings Procedure Policy was contained in a notice of motion
submitted at the Council Ordinary Meeting of 24 February 2022 by a Councillor giving
notice of his intention to move the motion at the Council Ordinary Meeting of 24
March 2022. This motion was put and carried. As to why the words were removed,
please refer to the recording of the Council Ordinary Meeting at the link provided
below at the 2-hour 31-minute mark where this motion is discussed on the floor of
Council chambers. In brief, the commentary was that no Councillor should be denied
the right to put forward a motion to the Council and that operational matters are
within the purview of the Council.
https://www.youtube.com/watch?v=7orJbWZSAo&list=PLf6aRmYsGYXa7bUDu8dKLKe4pqhKXK1ni&index=27
The full minutes (Item 17.2) can be found at:
https://ipswich.infocouncil.biz/Open/2022/03/CO_20220324_MIN_3118_WEB.htm
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People and Culture Progress Report
Summary of Overall Progress: April 2021 to June 2022
Details
Project Manager
Overall
Achievement

Future Reporting
to DSDILGP

Implement the People and Culture
Strategy
People and Culture Manager

Governance
Oversight
Reporting Period

Acting General Manager,
Corporate Services
April 2021 – June 2022

Since the inception of this quarterly reporting, substantial progress has been made by Council
to deliver the three key objectives of the People and Culture Strategy 2021-2026, being;
1. Strengthen our People and Culture services and products to ensure council is a
trusted and leading organisation
2. Actively improve our employee experience where staff are empowered, connected
and supported for exceptional individual and council performance.
3. Foster a safe and accountable workforce that thrives within an environment of
inclusion, wellbeing and respect.
Appropriate planning and resourcing will continue to be undertaken by Council over the
remaining years of the strategy to ensure that the key project objectives are delivered.
Partial
• Significant issues relating to senior staff changes will be reported on a quarterly basis to
DSDILGP through to the end of March 2024
• Overall delivery of the People and Culture Strategy 2021-2026 will continue to be
monitored and managed internally by Council

Current Quarter Progress: April 2022 to June 2022
Details
Project Manager
Overall Health

Key Project
Area
Performance

Implement the People and Culture Strategy
People and Culture Manager
Reporting Period April – June 2022
The People and Culture Strategy 2021 – 2026 focuses on the delivery of the three key
objectives:
4. Strengthen our People and Culture services and products to ensure council is a
trusted and leading organisation
5. Actively improve our employee experience where staff are empowered, connected
and supported for exceptional individual and council performance.
6. Foster a safe and accountable workforce that thrives within an environment of
inclusion, wellbeing and respect.
Quarter 4 has seen positive outcomes in all three objectives through a focus on improving the
Employee Experience with the formation of a new Employee Experience Group, improving
cultural safety through the formation of a new Aboriginal and Torres Strait Islander Employee
Working Group, and strengthening our safety performance, with ICC the best performing
council in Queensland for lost time injury performance.
Actions
Performance check-in pilot
Inspiring Leaders Program
module 2 (Quality Conversations)
and module 3 (Performance
Planning)
Team Effectiveness Program

Progress this Period
•

Performance Check-in Pilot – status ongoing
People and Culture have now met with the Executive
Leadership Team (ELT) twice at their Strategic and
Performance meetings in April and June to confirm the
organisational approach to agile performance
management. Council will continue to focus on Quality
Conversations and Performance as its performance
management system. Best practice for performance
management demonstrates an agile process where both
performance measurement and performance
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•

•

Leadership
Development

Inspiring Leaders Program

•

Senior Leaders’ Forums
Executive Leadership Team &
Branch Manager Workshops
•
Managing @ ICC program

•
•

Workforce
Planning

Development of a Workforce Plan
for the Infrastructure and
Environment department

•

Learning and
Development

Learning and Development
Framework

•

Compliance-based curriculum
In-house development of
compliance-based elearning
module

•

development is a focus through goal setting, one-on-one
conversations and 360 degree feedback. ELT has agreed
that a phased approach will be adopted for the new
agile approach, where the first area of focus is on oneon-one conversations – building critical connections,
facilitating ongoing coaching conversations and ensuring
everyone is striving towards the same goals.
Inspiring Leaders Program module 2 (Quality
Conversations) and module 3 (Performance Planning) –
status ongoing
Continuation of delivery of the Inspiring Leaders
Program will support the capability development of
participants undertaking Quality Conversations and
Performance learning through modules and challenges;
and will further support the agreed approach to
performance management at ICC.
Team Effectiveness Program – status ongoing
Team effectiveness program workshops have continued
to be in demand throughout this quarter and into the
upcoming quarter.
Inspiring Leaders Program – status ongoing
Inspiring Leaders continues to be delivered and extra
efforts in this quarter enabled the program to make up
some of the lost time due to Covid and flooding. A 12th
cohort has been established with an initial briefing
session held on 30 June.
Senior Leader Forums – status ongoing
Senior Leaders Forums continue to be conducted every
month where executive, branch and section managers
connect to discuss key organisational topics.
ELT/BM Workshops – status ongoing
Executive and Branch Manager workshops continue to
be held every 6 weeks
Managing @ ICC – status ongoing
Managing @ ICC pilot is now in progress with 2 cohorts
having attended two of five workshops. Design,
development and delivery of the further three modules
will continue for the remainder of the year.
IED Workforce Plan 2022 – 2027 - status complete
The Infrastructure and Environment Leadership team
has confirmed the strategies for the IED Workforce Plan
2022 – 2027 to ensure effective implementation over
the next five (5) years.
Learning and Development Framework – status
complete
Council’s Learning and Development Framework is now
articulated in a new Learning and Development
Administrative Directive and Procedure where Council’s
approach and access to learning and development is
outlined
Compliance-based curriculum – status ongoing
With a curriculum centred on compliance-based training
going live in the previous quarter, the Learning and
Development Team have created an interactive
dashboard to monitor completion data at organisational,
team and individual levels.
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•

Culture
Engagement
and Inclusion

Defining the ICC Employee
Experience

•

Reward and Recognition
Framework development
Progressing ICC Indigenous
Accord actions
•

In-house development of compliance-based elearning
modules – status ongoing
Below is a current list of modules designed in-house that
are now live in the curriculum.
o Code of conduct online – assessment based
o Right to information and Information and
Privacy Act – online (was 2 separate courses
taking learners approx. 90 minutes to
complete – now less than 30 mins and
relevant to our Council)
o Human Rights Awareness – was a paid online
generic course costing Council money for
licences
o Working with Children – Council’s blue card
online training
o ePMO - Project Management online
o Evaluation Committee Awareness (Probity)
online
o Introduction to Oracle iProcurement
o Raise a Non-Catalog Requisition Oracle
iProcurement
o Raise a Catalog Requisition Oracle
iProcurement
o Receiving Goods or Services Oracle
iProcurement
o Raise an Internal Inventory Requisition Oracle
iProcurement
o Risk Management Awareness
o Fraud and Corruption Awareness
o Centrelink training
o Security Awareness in the Workplace
o Employee Health, Safety and Wellbeing
(replace the old WHS training)
o Daily Prestart Safety Inspection for Fleet
Assets
o ICC Enterprise Risk Management Guide
o Safe Work Instructions – currently have
created 40 SWIs. (over 100+ to convert into
online)
Defining the ICC Employee Experience – status
complete.
The Employee Experience Vision and Employee
Experience Charter have been defined, approved and
communicated, with a new Employee Experience Group
formed, with representatives focused on gathering
feedback, relaying key information and engaging in
meaningful actions to improve Councils employee
experience.
Reward and Recognition Framework development –
status complete.
The Revised Reward and Recognition Administrative
Directive and Procedure have been defined, approved
and communicated.
The revised Reward and Recognition approach is gaining
momentum with many teams and individuals embracing
the ‘Valued@Ipswich’ cards
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•

Health and
Safety

Lost time injury performance

AS/NZS ISO 45001:2018 –
Occupational Health and Safety
Management System (Safety
Leadership)

Service
efficiency and
effectiveness

Enterprise Bargaining
negotiations
COVID-19 vaccinations and
workforce impacts

Progressing ICC Indigenous Accord actions – status
ongoing.
Following the establishment of the Aboriginal and Torres
Strait Islander Employee Working Group (ATSIEWG) on
17 March, significant progress has been made:
o Monthly working group meetings held in
April, May and June
o NAIDOC week signage, shirts and scarves
arranged for promotion of the event at
customer facing locations such as Libraries
and concierge.
o Accord artwork approved for use on future
ICC uniforms for outdoor workforce
o ATSIEWG have defined days of significance
that the group will actively focus on and
support ion the coming year/s
o ATSIEWG members also presented at the ELT
member on 21 June and the ELT/BM
workshop on 22 June
o 18 identified stakeholders (including
ATSIEWG) have been enrolled in a pilot of the
AIATSIS CORE online learning program to
assess suitability of the program for Cultural
Awareness and Capability Training for ICC
employees
o The Indigenous Leadership Summit in
November 2022 will be attended by four (4)
ATSIEWG members
Safety Management and leadership – status ongoing
• ICC is a leading council for lost time injury performance.
The Lost Time Injury Frequency Rate (LTIFR) for Ipswich
is 3.35, with the state average being 10.79.
• Council has not experienced a lost time injury since
November 2021.
• The Local Government Association of Queensland
(LGAQ) and Department of Local Government, Racing
and Multicultural Affairs (DLGRMA) data places Ipswich
City Council as the best performing Council in the state
for lost time injury performance.
• The Safety Management System is currently in place and
operational throughout Council, with system benefits
already producing results of:
o Injury rate 75% less than same time last year
o Incident rate 50% less than same time last year
• In July 2022, Council undertakes its certification against
AS/NZS ISO 45001:2018.
• Enterprise Bargaining Resource Recovery Drivers –
status completed
The new three (3) year Certified Agreement for Resource
Recovery Drivers was certified at the Queensland
Industrial Relations Commission on Friday 1 April 2022.
• Enterprise Bargaining Local Government Employees’ –
status ongoing
Council has achieved in principle agreement with unions
for a three-year Certified Agreement for field-based
employees
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•

•

Enterprise Bargaining Officers’ & Civic Centre Employees
– status ongoing
Council has continued negotiations with the Queensland
Services Union (QSU) after the wage offer was not
supported by members. The QSU sought the assistance
of the Queensland Industrial Relations Commission in
reaching an agreement, with Council representatives
attending two hearings on 24 June and 1 July 2022.
Council has provided a new wage offer and awaits
confirmation from the QSU that this offer is accepted.
COVID-19 workforce impacts – status ongoing
Council continues to ensure compliance with
Queensland Government Public Health Directions
relating to COVID-19 vaccinations and management,
with an updated Administrative Directive and Procedure
being approved for COVID-19 Vaccination Requirements
for entering premises as a visitor/worker under a Public
Health Direction, impacting upon 199 Council roles.

Employee Experience
In Quarter 4, People & Culture have continued to actively support individual analysis sessions with leaders and
collaborative debriefs and action planning sessions with teams. These team-based sessions aim to result in agreed
actions at team level that will improve identified areas from the survey. Further, these actions are playing a role in
keeping the survey alive and engaging teams and individuals to take local actions that improve their everyday
experience.
Dates have also been set for the 2022 annual Employee Experience Survey – 5th to 16th September.
An Employee Experience Group (EEG) has also been established with Position Descriptions and Terms of Reference
defined and adopted. The EEG consists of representatives from each Department, Internal Communications and
People and Culture. Monthly EEG meetings commenced in April with members playing an active role of essentially
being the voice for their department and the organisation when it comes to employee experience at ICC. They will
gather feedback from their colleagues, relay key information to and from the EEG and engage in meaningful
discussion.
As a group, they will help identify and take action to enhance council's employee experience, thereby improving
wellbeing, boosting workforce engagement, productivity, and staff retention.
Senior Staff Movements
Position
General Manager,
Corporate Services

End Date
18 November
2021

Recruitment status
Completed

Comments
After a comprehensive recruitment and
selection process supported by Sharp
and Carter Executive Recruitment,
Matthew Smith, has been appointed to
the role. Matt is a current General
Manager with Energy Queensland, and
has held senior executive leadership and
management roles with Energy
Queensland, Energex and Suncorp over
the past twenty one (21) years in the
portfolios of works program
(infrastructure), commercial business
and program of work planning, business
operations, support services, commercial
contracts and procurement support and
compliance.
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Matt has delivered: contemporary
program governance policies and
processes resulting in quantifiable
savings to budget year on year over an
$800m infrastructure program;
implemented a program management
office governance model for business
improvement initiatives; delivered
business restructure and improved
operating models with continued
improvement in delivery and maintaining
staff engagement in top quartile
performance; been a business lead in the
implementation of an Enterprise Asset
Management Solution; led the design
and delivery of an integrated workforce
resourcing strategy; and implemented an
effective leadership strategy that
improved staff engagement during a
period of transformational change.
Matt has a Master of Business
Administration, Bachelor of Business,
Diploma of Project Management,
Graduate Certificate Applied Finance, is a
Graduate of the Australian Institute of
Company Directors and is currently
completing an Advanced Diploma of
Neuroscience of Leadership.
Matt commences in the role on Monday
25 July 2022.

Page 82 of 177

GOVERNANCE AND TRANSPARENCY COMMITTEE
MEETING AGENDA

11 AUGUST
2022
Item 3 / Attachment 4.

ICT Strategy Progress Report
Summary of Overall Progress: April 2021 to June 2022
Details

Project Manager
Overall
Achievement

Future Reporting
to DSDILGP

The Information, Communication
and Technology (ICT) Strategy
2019-2024 has a roadmap/
workplan addressing 26 individual
initiatives to be delivered over 4
years.
Chief Information Officer

Governance
Oversight

ICT Steering Committee

Reporting Period

April 2021 – June 2022

Since the inception of this quarterly reporting, substantial progress has been made by Council
to deliver the ICT Strategy 2019-2024. Appropriate planning and resourcing will continue to
be undertaken by Council over the remaining years of the strategy to ensure that the 26
individual initiatives are delivered.
No
Overall delivery of the ICT Strategy 2019-2024 will continue to be monitored and managed
internally by Council

Current Quarter Progress: April 2022 to June 2022
Details

Project Manager
Overall Health

Item

The Information, Communication
Governance
ICT Steering Committee
and Technology (ICT) Strategy
Oversight
2019-2024 has a roadmap/
workplan addressing 26 individual
initiatives to be delivered over 4
years.
Chief Information Officer
Reporting Period April – June 2022
The ICT Strategy roadmap initiatives have been included in the ICT Business Plans for 21/22
and 22/23 for delivery. A mid-term report card was prepared for the ICT Steering Committee
and presented for review in the previous quarter, which outlined the planning and design
activities for initiatives that were still in development. These are activities now in progress.
Initiative
Rebuild ICT Governance and
Controls Function

ICT Governance

Progress this Period
In Progress
• The maturity development of governance and
controls has been a priority. There is a governance
framework in place including an Architecture
Design Authority with an Application Architecture
and Strategy recently approved; a Change Control
Authority, a Technical Advisory Group, and a Data
Governance Advisory Group. The final component
of this is the establishment of the Information
Security Authority, for which there is a draft Terms
of Reference to deliver governance for digital and
cyber security decisions.
• A central decision register has been implemented
to support engagement, delivery, and transparency
of decision making.
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•

Digital / Smart City / ICT Operating
Model

Information Management
Operating Model

ICT Directives Overhaul

Oracle Enterprise Business Solution
End of Life Risk Management Plan
(BP01)
Business Platform
Customer Engagement System
(CES) and Pathway

An Audit and Risk Dashboard has been created to
provide an overview of all the linked project and
branch risk and audit management activities.
• Additional activities continue to be undertaken to
mature this capability over the life of the strategy.
On Hold
• The focus of the Digital / Smart City Strategy
priority has changed, with other focus areas taking
a higher priority at this time. Further development
in this area is currently on hold though ICT
continues to support the IoT platform for business
users across council.
In Progress
• The ICT deliverables under the Information
Management Strategic Plan 2022-2026 include:
o Information Asset Management
o Data Management
o Information Security
• A project has been established to deliver these
deliverables as part of tranche 1 of the Data
Management Strategy Implementation Plan. It is
expected that this project will take approximately
four months to deliver.
ICT Policy - Delayed
• The ICT Policy has required further review in
response to feedback related to how it would apply
to elected representatives. This is in progress in
consultation with the Executive Services team.
• The changes made to the ICT Policy:
o improve alignment with the ICT Strategy
Principles,
o strengthen commitment to cyber and digital
security controls, and
o address proposals arising from Internal and
External audits.
Information Security Policies – In Progress
• The Information Security Management System
(ISMS) Project, has produced a suite of draft
Information Security policies, procedures and
administrative directives which are now in the
consultation, review, and approval phase. This will
significantly reset Council’s approach to digital and
cyber security operations, delivery and reporting.
Remaining ICT Procedures – In Progress
• The review of the remaining ICT procedures is
progressing as planned.
In Progress
• The Oracle eBusiness Solution is being upgraded to
Oracle Fusion SaaS to resolve the risks and issues
associated with the existing deprecated solution.
• Procurement activities to support this initiative are
currently in progress, with project design and
planning now underway.
In Progress
• Work has commenced on implementation of the
Customer Experience Strategy, in collaboration with
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Interim Dashboard and Data Lake
(BP02)

Information Management /
Information Governance Enablers
(BP03)

Internet of Things (IoT) Platform
(BP04)

GIS & Spatial Systems Operating
Model & Architecture

the Customer Experience team and utilising
enhancement support from the Vendor. To enable
this, an upgrade of Pathway has been completed
and a CES upgrade has been scheduled.
In Progress
• Project has been re-baselined with some
components now dependent on the iVolve EOI for
further action.
• A Data Management Strategy and Implementation
Plan have been approved with implementation
activities funded and in-progress.
• A market approach for a common data platform did
not yield a satisfactory outcome, after a review of
this process it was decided to incorporate this
business requirement into the iVolve scope. This
will now form part of the iVolve market EOI which is
currently in progress and expected to be released
to the market in August.
• Process optimisation activities are also in progress
using RPA and automation applications which
create analytics and business intelligence insights.
In Progress
• ICT has an initiative in progress to deliver the
Information Management Strategic Plan 2022-2026
• ICT deliverables related to data governance for
several domains/sub-domains of information
management are expected to be completed by
November.
On Hold
• Further development of the existing IoT Platform
has been descoped from the 2021/22 ICT Portfolio
• The current infrastructure in place is sufficient to
maintain the existing IoT devices in operation across
Council.
• Future work is subject to prioritisation and direction
from the Business Owner and the Executive
Leadership Team.
In Progress
• Council approved a sole supplier approach for this
platform, and this activity is currently in the
evaluation phase.
• The implementation of the new spatial system has
been included as an enterprise initiative in the
22/23 ICT Business Plan.

iVolve Project (formerly Platform of In Progress
the Future Project)
• A review of the risks and issues associated with
Council’s existing ERP solution (Oracle) was
undertaken and the impacts of continuing to carry
these risks while the iVolve program proceeded on
its current path was analysed. The risks and issues
were determined to be significant, with
remediation being required as soon as possible.
Remediation options were developed and
considered, and a recommendation to upgrade the
existing solution to the contemporary version that
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ICT Service Catalogue, Service Level
& Reporting Uplift
Restructure Information Security
Controls (ITSM03)

Firewalls, Checkpoint and Bluecoat
Upgrade

ICT Service
Management

Outsourcing Model & Service
Partner Optimisation (ITSM02)
Identity Management (ITSM04)

Capacity Management &
Application Performance
Monitoring

Disaster Recovery (DR) Enablement
(ITSM06) and Cloud Needs Analysis
and Roadmap (ITSM08)
Desktop Virtualisation / DaaS
(ITSM07)

is capable of supporting the desired business
transformation was agreed.
• This has resulted in the Project approach being
revised to include the upgrade to Council’s Oracle
eBusiness Solution within the scope of Stage 3.
• The Project has been re-baslined to incorporate the
scope change with the final business case now
estimated to be delivered by the end of December
2022.
• A diversified market approach has been developed,
to reflect the revised project approach.
Completed
• Operating as business as usual
In Progress
• The Information Security Management System
(ISMS) Project has delivered a suite of ISMS
Artefacts, Security Policies, Standards, Controls, a
Framework, Cyber Security Program Roadmap and
Cyber Security Assurance Activities Plans, guidelines
and incident reporting structures.
• A new governance body (Information Security
Authority) has been proposed to ensure that digital
and cyber security governance is visible,
accountable and decisions are effectively managed.
The Terms of Reference is currently being reviewed.
In Progress
• The ISMS Framework has redefined what these
requirements will be for the future and the current
MSP products and services have been rescoped to
align with the framework.
• These requirements have been developed into a
procurement activity that is currently in progress.
• Phase 1 – Complete.
• Phase 2 – Complete
In Progress
• Significant work has been completed, including AD
remediation by implementing Azure AD.
• The implementation of role-based access is
scheduled under the ISMS implementation
roadmap for 22/23. This will be the final
component of this program of work.
Completed
• Activity has been transitioned to BAU
• Continuous improvement activities are in progress
including AWS optimisation of data/environment
configuration/active cost and risk management.
Completed.
• Further optimisation including a review of BCP
requirements against cost and risk will be assessed.
On Hold
• The return on investment assessment did not
support further progression of this initiative at this
time.
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Cloud Needs Analysis & Roadmap
(ITSM08)
Staff Plan - Phase 1 (Leadership &
Engagement)
Staff Plan - Phase 2 (Job
Restructuring)
Staff Plan Phase 3 (Capability & Skills Uplift)

ICT Capability

Architecture and Application
Portfolio Management Uplift
(ITCAP04)

ICT Project Lifecycle Uplift (BiModal) (ITCAP05)

Completed
Completed
Completed
Completed
• The initiative outlined in the ICT Business Case has
been delivered and the project closed.
• Further development and maturing of staff
capability is ongoing and integrated into employee
experience action plan activities which are in
progress.
Completed
• Activity has been transitioned to BAU
• An Architecture Design Authority (ADA) has been
established to ensure architecture governance and
decision making is robust, informed and
documented.
• An Application Architecture and Strategy has been
developed and approved by the ADA and
management decisions will align to this strategy.
• Application lifecycle management is aligned to
vendor contract management and incorporated
into the ICT Business Plan.
Completed
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Information and Knowledge Management Progress
Summary of Overall Progress: April 2021 to June 2022
Details

Information Management Project

Project Manager

Corporate Governance Manager

Overall
Achievement

Since the inception of this quarterly reporting, substantial progress has been made by Council
to improve information and knowledge management practices with all key actions now being
delivered. These practices will continue to be regularly monitored and reviewed by Council to
ensure their ongoing effectiveness, continuous improvement and contribution to the increase
of maturity of corporate governance.
No
The ongoing review of information management practices will continue to be monitored and
managed internally by Council

Future Reporting
to DSDILGP

Governance
Oversight
Reporting Period

Acting General Manager,
Corporate Services
April 2021 – June 2022

Current Quarter Progress: April 2022 to June 2022
Details
Project Manager
Overall Health

Information Management Project
Corporate Governance Manager
Reporting Period April – June 2022
Council’s Information Management practices are now underpinned by a robust Information
Management Framework. Completion and implementation of all governance documents
identified under the Framework’s information subdomains will mark another important
milestone; and together with the successful implementation of the subdomains’ Policies,
Administrative Directives and Procedures, the organisation’s information management
culture will grow and prosper.

Key Action
Information Management risk and gap
analysis

Progress this Period
Completed a risk and gap analysis of governance relating to Information
Management to inform the development of the Information
Management Strategic Plan and participated in the development of the
Data Management Strategy and Roadmap initiative which is currently
underway.
Q2 21/22 – This has been completed and added to the information
Management Strategic Plan, which was endorsed by the ICT Steering
Committee on 16 June 2021. No further action is required.

Develop an Information Management
Strategic Plan including:
• Alignment to strategy
• Current versus future state
• 5-year implementation
roadmap
• An Implementation Plan
• An Engagement and
Communication Plan

KEY ACTION COMPLETED
The Information Management Strategic Plan and proposed 5-year
implementation road map were endorsed by Council’s ICT Steering
Committee on 16 June 2021.
The plan identified 23 deliverables from the risk and gap analysis of
Council’s information management governance coverage across the
Framework’s seven (7) Information Management Domains. Fourteen
(14) are being delivered by the Information and Management Unit
(IMU) and nine (9) by the Information, Communication and Technology
(ICT) Branch. The Plan lays out a roadmap for a five-year development
and implementation of the governance documents.
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Q2 21/22 – The Information Management Unit started drafting the
fourteen (14) deliverables assigned to IMU. The tasks are currently in
progress and will be discussed with appropriate ICT counterparts and
senior management when ready. Ongoing
Q3 21/22 – The Information Management Unit has developed the draft
Knowledge Management Strategy, Administrative Directive, and
Procedure, which has been socialised with ICT counterparts and People
and Culture. As directed by the ICT Steering Committee in the meeting
on 22/04/2002, the Information Management is currently organising
meetings with the Branch Managers to seek their support and carry out
a business impact assessment. – Ongoing
Q4 21/22 - The Information Management governance documents
assigned to the Information Management Unit (IMU) have been drafted
and together with the governance documents assigned to the ICT
Branch will be presented to the ICT Steering Committee for review and
discussions regarding implementation and adoption in the first quarter
of the 2022/23 financial year.
The IMU have continued to progress the Knowledge Management
Strategy. Appointments have been made with all Branch Managers to
commence in July 2022 to socialise the purpose of the Strategy as well
as its benefits to the organisation and to the everyday business their
respective branches deliver. Once this stakeholder engagement is
finalised the IMU will review the already drafted Strategy to ensure
alignment with outcomes of their discussions with Branch Management
and report back to the ICT Steering Committee with options for the
next step in practicing knowledge management within the organisation.
KEY ACTION COMPLETED – The information Management Strategic
Plan was adopted on 21 June 2021. Implementation of the 5 year road
map deliverables have been transitioned to BAU for the Information
Management Unit and the ICT Branch. This BAU Implementation is
reported regularly to the ICT Steering Committee and to ELT.
Information Management Managers
Toolkit

An Information Management Managers Toolkit has been developed to
provide topics for discussion at Branch and Section Meetings, with a 12month communication plan and awareness program which is currently
in progress. The next phase will see further engagement with Branch
Managers across Council to assess levels of implementation. This
measure will be included in progress reporting to the Executive
Leadership Team.
Q2 21/22 – The Information Management Managers Toolkit was
approved by the Corporate Services General Manager on 6 September
2021. No further action is required.

Annual Information Management
Training Calendar

KEY ACTION COMPLETED
Annual information management training calendar has been
established and embedded into business as usual.
Q2 21/22 - This has been completed and added to the Information
Management Strategic Plan, which has been endorsed by the ICT
Steering Committee on 16 June 2021. No further action is required.
KEY ACTION COMPLETED
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Annual Information Management
Awareness Campaign

Continued internal communications delivered to promote information
management practices.
Q2 21/22 - Information Management Unit regularly publishes articles
on The Wire (Council’s intranet page). Ongoing
Q3 21/22 - Information Management Unit annual communications are
incorporated in the Corporate Governance Communications Calendar
which is reviewed yearly. The calendar schedules articles published on
the Wire and the Information Management Unit also undertakes BiteSized Sessions with staff to further communicate new process,
legislative requirements and best practice in information management.
Wire articles cover the below topics:
• eDRMS upgrades
• Records Lifecyle Management
• Retention and Disposal of Records
• Misuse of confidential information
• Staff’s responsibilities regarding private information

Develop internal control process for
council’s information management
system (Objective)

KEY ACTION COMPLETED
Process completed and meets the requirements of Office of the
Information Commissioner (OIC) audit recommendations, effectively
completing the management requirements of the 2017 OIC Audit.
Q2 21/22 - No further action is required.

Information Management Unit Manual
and processes

KEY ACTION COMPLETED
Reviewed and amended the Information Management Manual and
processes for all activities for the Information Management Unit.
Q2 21/22 – The Policies, Procedures, and Quick Reference Guides have
been further reviewed in December 2021. These documents are now
reviewed regularly with automated review reminders tracked via Pulse
software with review completions reported to the Executive Leadership
Team. No further action is required.
KEY ACTION COMPLETED
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Policy and Procedure Change Overview Report
Summary of Overall Progress: April 2021 to June 2022
Details

Report Prepared
By
Overall
Achievement

Future Reporting
to DSDILGP

To provide oversight of all
significant corporate wide policy
and procedure changes approved
through Council within the
reporting period.
Governance & Public Interest
Disclosure Coordinator

Governance
Oversight

Acting General Manager,
Corporate Services

Reporting Period

April 2021 – June 2022

Since the inception of this quarterly reporting, a substantial number of significant corporate
wide policy and procedure changes have been made by Council. Robust controls and
mechanisms are in place to ensure the regular review and revision of Council’s policies and
procedures.
Yes
Any significant changes to governance policies and processes and the rationale for such
changes will be reported on a quarterly basis to DSDILGP through to the end of March 2024

Current Quarter Progress: April 2022 to June 2022
Details
Report prepared
by:
Policy Title

To provide oversight of all significant corporate wide policy and procedure changes approved
through Council within the reporting period.
Governance & Public Interest
Reporting Period April – June 2022
Disclosure Coordinator
Date of
Change

Change Initiated By

Change Overview

Reason for Change

Nil
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Corruption Controls Report
Summary of Overall Progress: April 2021 to June 2022
Details

Report Prepared
By

Overall
Achievement

Future Reporting
to DSDILGP

Provide an overview of the current Governance
Acting General Manager,
corruption controls including key
Oversight
Corporate Services
mechanisms in place and
improvements carried out in the
reporting period.
Principal Risk & Compliance
Reporting Period April 2021 – June 2022
Specialist, Ethical Standards
Manager and Governance and
Public Interest Disclosure
Coordinator
Since the inception of this quarterly reporting, a number of corruption controls and
mechanisms have been implemented by Council. These controls and mechanisms will
continue to be regularly monitored and reviewed by Council to ensure their ongoing
effectiveness and continuous improvement.
Yes
Any issues which may identify corruption risks will be reported on a quarterly basis to
DSDILGP through to the end of March 2024

Current Quarter Progress: April 2022 to June 2022
Details
Report Prepared
By

Overall Health

Provide an overview of the current corruption controls including key mechanisms in place and
improvements carried out in the reporting period.
Principal Risk & Compliance
Reporting Period April – June 2022
Specialist, Ethical Standards
Manager and Governance and
Public Interest Disclosures
Coordinator
Fraud and corruption controls are in place, are effective and are being regularly reviewed for
continuous improvement. All corruption controls and outcomes associated with this report
have been realised and has transitioned to BAU functions within the Governance section,
Internal Audit Branch and People and Culture Branch.

Corruption Controls
Fraud and Corruption Control
Plan

Fraud Risk Register

Mechanisms in place and improvements made during reporting period
• Council has a Fraud and Corruption Control Plan in place which sets the
Framework for managing fraud and corruption. The Plan was reviewed in
October/November 2021 and endorsed by the Executive Leadership Team
(ELT) at its ELT Risk Committee meeting held on 6 December 2021.
• Completed - Fraud and Corruption Control plan management has
transitioned to the Insurance and Risk Team as a BAU function. The Plan is
managed in accordance with council’s Risk Management Framework and
governance documents.
• The Fraud Risk Register is in place and had its annual review in line with
the Fraud and Corruption Control Plan in October/November 2021. The
Register was endorsed by the ELT at its ELT Risk Committee meeting held
on 6 December 2021.
• The quarterly review of the Fraud Risk Register was undertaken and
changes will be provided to the ELT Risk Committee in August 2022.
Note: The Audit and Risk Management Committee is updated following
ELT Risk Committee if an update is made to the Fraud Risk Register.
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Corruption Controls

Reporting and investigation of
fraud and corruption

Complaints and Public Interest
Disclosures (PIDs) and
protections

Fraud and corruption awareness
training and education

Mechanisms in place and improvements made during reporting period
• Completed – Management of the Fraud and Risk Register is now managed
as a BAU Function of the Insurance and Risk Team.
• Mechanisms are in place for reporting fraud and corruption including:
o A Report a Concern internal intranet page which is promoted to all
staff. This is a channel to report concerns (including public interest
disclosures (PIDs)).
o The Ethical Standards Manager and CEO report suspected corrupt
conduct through to the appropriate external agencies such as the
Crime and Corruption Commission and Office of the Independent
Assessor
o An independent external ‘Fair Call’ facility (currently provided by
KPMG) continues to be offered to and used by employees to report
possible fraud or corruption concerns. Reports provided by KPMG
show a reduction in numbers during 2021.
• Investigations into allegations of corrupt conduct are carried out by the
Ethical Standards Manager, and effective fraud and corruption control
practices are recommended to areas within Council.
• Completed – reporting and investigation of fraud and corruption are now
managed as BAU by the Ethical Standards Manager supported when
necessary, by Governance Section staff.
• Council acknowledges the importance of ensuring that PID disclosers have
an opportunity to choose a support person who they feel they can relate
to and will help them navigate the process. It was identified that
disclosers would benefit from having a greater number and diversity of
officers to choose from. To facilitate this, Council sought expressions of
interest across the organisation. Fourteen (14) new officers will now join
the existing support pool making a total of 20 support officers across all
areas of council including depot locations. Formal training has been
organised through the Queensland Ombudsman’s Office with existing
support officers receiving refresher training as part of the program.
• Positive feedback has been received regarding the new subject officer
support arrangements being rolled out through Council’s Confidential
Counselling Services – AccessEAP.
• Completed – Conflicts of Interest governance documents and training
modules are reviewed regularly and updated as required. Staff
awareness/communications and training are incorporated into annual
Governance Education and Communication calendars. Management of
Conflicts of Interest has transitioned to a BAU function for the Governance
Section.
• The Ethical Standards Manager attends induction sessions weekly to
provide an overview of:
o Code of Conduct
o Where to locate policies, procedures, and administrative directives
o Focus areas including time sheet fraud, misuse of confidential
information, conflicts of interest and secondary employment
o Advice on how to report concerns.
• An e-learning on Fraud and Corruption Awareness Training is available for
all staff and completed by new staff following induction. Staff are required
to complete the training every two years. The training has been updated
to include extended content on PIDs.
• Completed, Fraud and Corruption training modules are reviewed regularly
and updated as required. Staff awareness/communications and training
are incorporated into annual Governance Education and Communication
calendars. Management of Fraud and Corruption has transitioned to a
BAU function for the Governance Section.
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Corruption Controls
Reporting and data analysis
related to fraud and corruption

Mechanisms in place and improvements made during reporting period
• A Conflict of Interest Report is provided monthly to the Governance and
Public Interest Disclosure Coordinator and Ethical Standards Manager who
have full visibility over all Conflicts of Interest in council.
• Reports will continue to be provided monthly to ensure transparency and
allow for improvements where required.
• Completed – Conflicts of Interest governance documents and training
modules are reviewed regularly and updated as required. Staff
awareness/communications and training are incorporated into annual
Governance Education and Communication calendars. Management of
Conflicts of Interest has transitioned to a BAU function for the Governance
Section.
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ITEM:

4

SUBJECT:

REPEAL OF REHABILITATION POLICY AND UPDATE TO WORKPLACE HEALTH AND
SAFETY POLICY

AUTHOR:

MANAGER, PEOPLE AND CULTURE

DATE:

14 JULY 2022

EXECUTIVE SUMMARY
This is a report concerning a proposal to repeal the Council Rehabilitation Policy and update
the Workplace Health and Safety Policy to include a commitment to implement
rehabilitation provisions.
RECOMMENDATION/S
A.

That the policy titled ‘Rehabilitation Policy’, Item 43.01 adopted at Council on
21 February 2007, be repealed.

B.

That the revised Workplace Health and Safety Policy as outlined in Attachment 3
be approved.

RELATED PARTIES
There was no declaration of conflicts of interest.
IFUTURE THEME
A Trusted and Leading Organisation
PURPOSE OF REPORT/BACKGROUND
For council to succeed in providing and maintaining a healthy and safe work environment, it
operates under the Workplace Safety and Wellbeing Management System (WSW MS). The
WSW MS provides a framework for managing health and safety risks and opportunities. The
aim and intended outcomes of the WSW MS are to prevent work related injuries and ill
health to workers and to provide safe and healthy workplaces. The WSW MS is built around
19 safety standards, from the International and Australian standard, AS/NZS ISO 45001:2018
Occupational Health and Safety Management Systems. This standard has been designed to
provide a safe and healthy workplace by preventing work-related injury and ill health, as well
as by proactively improving our OH&S performance.
It is a requirement of the Workers Compensation and Rehabilitation Act 2003 that, ‘The
employer must, unless the employer has a reasonable excuse, have workplace rehabilitation
policy and procedures’.
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On 12 July 2022 the Chief Executive Officer approved a new Rehabilitation Administrative
Directive (refer attachment 5), after consultation with the Executive Leadership Team to
ensure that council meets this legislative requirement and is contemporary and modern in
its rehabilitation approach. Council’s rehabilitation processes are supported by a detailed
Rehabilitation Procedure that describes the step-by-step process of injury management and
rehabilitation.
Council’s Rehabilitation Policy was due for review on 29 November 2016 (refer attachment
1) however due to an oversight, this policy was not updated as expected in late 2021 as part
of Transformational Project 9. It is proposed that the Rehabilitation Policy be repealed as it
has now been replaced by the Rehabilitation Administrative Directive recently approved by
the CEO, and noting that council has a comprehensive Procedure, supporting processes and
safety standards.
Council’s Workplace Health and Safety Policy is the overarching document that details the
organisation’s commitment to Workplace Safety and Wellbeing, and it is proposed that this
policy be updated to include a commitment statement, “Implementing the provisions of the
Rehabilitation Administrative Directive, the Workplace Rehabilitation Procedure and
associated safety standards to promote a culture of acceptance for workplace rehabilitation
and for ensuring the early and safe return to work of injured or ill workers”, and updated
legislative references (refer attachments 3 and 4).
LEGAL/POLICY BASIS
This report and its recommendations are consistent with the following legislative provisions:
Workers Compensation and Rehabilitation Act 2003 (Qld)
Work Health and Safety Act 2011 (Qld)
Work Health and Safety Regulation 2011 (Qld)
Industrial Relations Act 2016 (Qld)
Human Rights Act 2019 (Qld)
Local Government Act 2009
Local Government Regulation 2012
RISK MANAGEMENT IMPLICATIONS
The Workers Compensation and Rehabilitation Act 2003 states that, ‘The employer must,
unless the employer has a reasonable excuse, have workplace rehabilitation policy and
procedures’.
Council has a comprehensive Rehabilitation Administrative Directive, Procedure, and
supporting processes and safety standards. If Council accepts the proposal to update the
Workplace Health and Safety Policy to include a Rehabilitation commitment statement, this
risk is appropriately addressed.
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HUMAN RIGHTS IMPLICATIONS
HUMAN RIGHTS IMPACTS
OTHER DECISION
(a) What is the
Act/Decision being
made?
(b) What human rights
are affected?

(c) How are the human
rights limited?

That the Rehabilitation Policy be repealed.
That the Workplace Health and Safety Policy be updated to
include a commitment to rehabilitation provisions
Potentially the following human rights may be impacted:
Privacy and reputation
Fair hearing
It is expected that the updated policy will increase the
protection of human rights of employees rather than affect
them. The commitment to rehabilitation is included in both the
updated Workplace Health and Safety Policy and in the new
Rehabilitation Administrative Directive.
The repeal of the former policy and adoption of the updated
policy is considered to be compatible with human rights and
relevant human rights have been given proper consideration
with section 58 (1) of the Human Rights Act 2019 (Qld).

(d) Is there a good
reason for limiting
the relevant rights?
Is the limitation fair
and reasonable?
(e) Conclusion

Not applicable

The decision is consistent with human rights.

FINANCIAL/RESOURCE IMPLICATIONS
Not applicable.
COMMUNITY AND OTHER CONSULTATION
Consultation has been undertaken with the Executive Leadership Team on 20 June 2022, and
ELT confirm their support for this approach.
CONCLUSION
Council is committed to “Implementing the provisions of the Rehabilitation Administrative
Directive, the Workplace Rehabilitation Procedure and associated safety standards to
promote a culture of acceptance for workplace rehabilitation and for ensuring the early and
safe return to work of injured or ill workers”. The repeal of the Rehabilitation Policy is
recommended as the CEO has approved a Rehabilitation Administrative Directive and
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Council has a comprehensive Procedure and supporting processes and safety standards. The
update recommended to the Workplace Health and Safety Policy reflects the above
commitment.
ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS
1.
2.
3.
4.
5.

Current Rehabilitation Policy (2016) ⇩
Current Workplace Health and Safety Policy ⇩
Updated Workplace Health and Safety Policy (tracked changes) ⇩
Updated Workplace Health and Safety Policy - clean version ⇩
Rehabilitation Administrative Directive ⇩

Talia Love-Linay
MANAGER, PEOPLE AND CULTURE
I concur with the recommendations contained in this report.
Jeffrey Keech
ACTING GENERAL MANAGER (CORPORATE SERVICES)

“Together, we proudly enhance the quality of life for our community”
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REHABILITATION POLICY

Document No:
A3906740

PURPOSE
We regard the health and wellbeing of every employee with great importance and
consider it essential that every employee enjoys a safe and healthy working environment.

POLICY
Ipswich City Council is committed to the promotion of a safe and healthy work
environment for all workers. Council recognise that the Workers’ Compensation and
Rehabilitation Act 2003 and Regulation provides the legislative support for workplace
rehabilitation activities.
Ipswich City Council is committed to an early return to work philosophy for all its workers.
This applies regardless of whether the injury or illness is work-related. Workplace
rehabilitation includes early provision of timely and adequate services, including suitable
duties programs, and aims to:




Maintain injured or ill workers at work; or
Ensure the worker's earliest possible return to work; or
Maximise the worker’s independent functioning.

The development of this policy and procedure was achieved with the collaborative efforts
of workers and management.
COMMITMENT
Ipswich City Council is committed to:
1. Providing a safe and healthy work environment, but in the event of an injury or an
illness, making sure workplace rehabilitation is started as soon as possible in
accordance with medical advice.
2. Ensuring appropriate suitable duties are made available to injured or ill workers to
facilitate their safe and early return to work. These duties must be medically
approved and will be time limited.
3. Respecting the confidential nature of medical information and ensuring there will be
both verbal and written confidentiality.
4. Ensuring all workers are aware that, in the event of injury or illness, they will be
consulted to develop their rehabilitation plan for a structured and safe return to work
that will not disadvantage them.
Page 1 of 2
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5. Complying with legislative obligations with respect to the standard of rehabilitation.
6.

Adopting a multidisciplinary approach to rehabilitation as required.

7. The policy and procedure will be review in May 2008 to ensure it continues to meet
legislative requirements and the needs of all parties.
All employees of Ipswich City Council’s Workplace Health and Safety Section are to assist
the Workplace Rehabilitation and Return to Work Co-ordinators.
LOCAL GOVERNMENT WORKCARE (WORKERS COMPENSATION INSURER)
Council endorses the attached Local Government Workcare’s Q-COMP approved
Workplace Rehabilitation Policy as a supplementary document to this Policy.

Date of Council Resolution: 21 February 2007
Date of Review: 29 November 2016
Committee Reference and Date: Policy review sub-committee No. 2007(01) 30 January
2007 & City Management and Finance Committee No. 2007(02) 13 February 2007
No. of Resolution: 43.01
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Workplace Health and Safety Policy

Version Control and Objective ID

Version No: 3

Adopted at Council Ordinary Meeting on

21 October 2021

Date of Review

21 October 2025

1.

Objective ID: A7485226

Statement
Council values the health, safety and wellbeing of all its employees, members of the community
and any person that may visit, transact business or use the many facilities it manages and
controls. Accordingly, the Council will endeavour to pursue the highest possible standard of
workplace health and safety management in all its operations. Ipswich City Council is committed
to providing a safe and healthy workplace and to eliminating conditions and incidents that could
result in personal injury or ill health.

2.

Purpose and Principles
This policy supports the principles of the Local Government Act 2009 and the Workplace Health
and Safety Regulation Qld. It demonstrates the commitment of Council to the provision of a
workplace where employees feel safe, supported and free to raise concerns. It demonstrates in
addition to Council Administrative Directives and Procedures that all employees should feel
included regardless of race, religion, gender, political beliefs or abilities. The policy also confirms
Council’s commitment to transparency, accountability and ethical behavior.

2.1

Workplace Health and Safety
Council is committed to undertaking our business in a manner that prevents injury or illness
to employees, visitors, contractors and the public who may be impacted by our work
activities. We aim to reduce the incidence and severity of injuries and workplace illnesses
caused by our activities, and to improve the health and wellbeing of our people working for or
on behalf of council.
We are committed to keeping our workplace free from harm by:
•

Putting the health, safety and wellbeing of workers and persons ahead of all other
considerations.

•

Displaying safety leadership and promoting a culture of continuous improvement in health,
safety, and wellbeing at all levels.

•

Living up to and demonstrating the safety standards as an integral part of doing council
business.

•

Employing the Just and Fair Culture standard as a transparent guide to consistent and
appropriate leadership responses to safety behaviour.

Page 1 of 3
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3.

•

Utilising the risk management process and ensuring consistency with the nature of our
workplace activities and scale of WHS risks.

•

Complying with relevant WHS legislation and other requirements placed upon the
organisation or to which we subscribe.

•

Establishing measureable objectives and targets for work health and safety to ensure
continuous improvement aimed at eliminating work-related illness and injury.

•

Ensuring that each worker receives information, instruction and training regarding their
workplace safety and wellbeing responsibilities.

•

Employing the consultation process to ensure all stakeholders are included in the decision
making processes impacting on work health and safety.

•

Disseminating of WHS information to all workers and stakeholders at the workplace.

•

Implementing the provisions of the Workplace Health and Safety Administrative Directive
and associated Procedures and work instructions consistently in all areas of the organisation.

Strategic Plan Links
This policy aligns with the following iFuture 2021-2026 Corporate Plan theme:
•

4.

A Trusted and Leading Organisation

Regulatory Authority
Human Rights Act 2019 (Qld)
Industrial Relations Act 2016 (Qld)
Work Health and Safety Act 2011 (Qld)
Local Government Act 2009
Local Government Regulation 2012

5.

Human Rights Commitment
Ipswich City Council (Council) has considered the human rights protected under the Human
Rights Act 2019 (Qld) (the Act) when adopting and/or amending this policy. When applying
this policy, Council will act and make decisions in a way that is compatible with human rights
and give proper consideration to a human right relevant to the decision in accordance with
the Act.

6.

Scope
This policy applies to all Council employees, and others that act on Council’s behalf to ensure
compliance with Council’s commitment to a safe and equitable workplace.

7.

Roles and Responsibilities
Elected representatives in partnership with the Executive Leadership Team play a key role in
leading the direction of Council through the demonstration of ethical behaviour and positive
reinforcement of accountability and transparency through adherence to Council’s policy
standards.
Members of the community and any person that may visit, transact business or use the many
facilities it manages must take reasonable care for his or her own health and safety; and ensure
that they:
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8.

•

take reasonable care that his or her acts or omissions do not adversely affect the health
and safety of other persons; and

•

comply, so far as the worker is reasonably able, with any reasonable instruction that is
given by the person conducting the business or undertaking to allow the person to comply
with this Act; and

•

co-operate with any reasonable policy or procedure of the person conducting the business
or undertaking relating to health or safety at the workplace that has been notified to
workers.

Key Stakeholders
•
•
•
•

9.

Mayor, Councillors and Executive Leadership Team
Legal and Governance Branch
People and Culture Branch
Internal Audit

Monitoring and Evaluation
Monitoring and evaluation measures will be as follows:

10.

•

People and Culture reviews of matters being addressed in accordance with Council
Administrative Directives and Procedures;

•

Demonstration by the leadership team and active promotion of this policy and the
associated practices to employees;

•

Analysis of complaints or grievances related to poor governance practices;

•

General awareness and sentiment of staff;

•

Feedback from external agencies or organisations.

Definitions
N/A

11.

Related Documents
Good Governance Guide
Code of Conduct

12.

Policy Owner
The General Manager (Corporate Services) is the policy owner and the Manager, People and
Culture is responsible for authoring and reviewing this policy.
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Version Control and Objective ID

Version No: 43

Adopted at Council Ordinary Meeting on

21 October 2021to be updated after Council Meeting

Date of Review

21 October 2025to be updated after Council Meeting

1.

Objective ID: A7485226

Statement
Council values the health, safety and wellbeing of all its employees, members of the community
and any person that may visit, transact business or use the many facilities it manages and
controls. Accordingly, the Council will endeavour to pursue the highest possible standard of
workplace health and safety (WHS) management in all its operations. Ipswich City Council is
committed to providing a safe and healthy workplace and to eliminating conditions and incidents
that could result in personal injury or ill health.

2.

Purpose and Principles
This policy supports the principles of the Local Government Act 2009 and the Work Health and
Safety Regulation 2011. It demonstrates the commitment of Council to the provision of a
workplace where employees feel safe, supported and free to raise concerns. It demonstrates in
addition to Council Administrative Directives and Procedures that all employees should feel
included regardless of race, religion, gender, political beliefs or abilities. The policy also confirms
Council’s commitment to transparency, accountability and ethical behavior.

2.1

Workplace Health and Safety
Council is committed to undertaking our business in a manner that prevents injury or illness
to employees, visitors, contractors and the public who may be impacted by our work
activities. We aim to reduce the incidence and severity of injuries and workplace illnesses
caused by our activities, and to improve the health and wellbeing of our people working for or
on behalf of council.
We are committed to keeping our workplace free from harm by:
•

Putting the health, safety and wellbeing of workers and persons ahead of all other
considerations.

•

Displaying safety leadership and promoting a culture of continuous improvement in health,
safety, and wellbeing at all levels.

•

Living up to and demonstrating the safety standards as an integral part of doing council
business.

•

Employing the Just and Fair Culture standard as a transparent guide to consistent and
appropriate leadership responses to safety behaviour.
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3.

•

Utilising the risk management process and ensuring consistency with the nature of our
workplace activities and scale of WHS risks.

•

Complying with relevant WHS legislation and other requirements placed upon the
organisation or to which we subscribe.

•

Establishing measurable objectives and targets for work health and safety to ensure
continuous improvement aimed at eliminating work-related illness and injury.

•

Ensuring that each worker receives information, instruction and training regarding their
workplace safety and wellbeing responsibilities.

•

Employing the consultation process to ensure all stakeholders are included in the decisionmaking processes impacting on work health and safety.

•

Disseminating of WHS information to all workers and stakeholders at the workplace.

•

Implementing the provisions of the Workplace Health and Safety Administrative Directive
and associated Procedures and work instructions consistently in all areas of the organisation.

•

Implementing the provisions of the Rehabilitation Administrative Directive, the Workplace
Rehabilitation Procedure and associated safety standards to promote a culture of
acceptance for workplace rehabilitation and for ensuring the early and safe return to work of
injured or ill workers.

Strategic Plan Links
This policy aligns with the following iFuture 2021-2026 Corporate Plan theme:
•

4.

A Trusted and Leading Organisation

Regulatory Authority
Human Rights Act 2019 (Qld)
Industrial Relations Act 2016 (Qld)
Work Health and Safety Act 2011 (Qld)
Local Government Act 2009
Local Government Regulation 2012
Work Health and Safety Regulation 2011 (Qld)
Workers Compensation and Rehabilitation Act 2003 (Qld)

5.

Human Rights Commitment
Ipswich City Council (Council) has considered the human rights protected under the Human
Rights Act 2019 (Qld) (the Act) when adopting and/or amending this policy. When applying
this policy, Council will act and make decisions in a way that is compatible with human rights
and give proper consideration to a human right relevant to the decision in accordance with
the Act.

6.

Scope
This policy applies to all Council employees, and others that act on Council’s behalf to ensure
compliance with Council’s commitment to a safe and equitable workplace.

7.

Roles and Responsibilities
Elected representatives in partnership with the Executive Leadership Team play a key role in
leading the direction of Council through the demonstration of ethical behaviour and positive
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reinforcement of accountability and transparency through adherence to Council’s policy
standards.
Members of the community and any person that may visit, transact business or use the many
facilities it manages must take reasonable care for his or her own health and safety; and ensure
that they:

8.

•

take reasonable care that his or her acts or omissions do not adversely affect the health
and safety of other persons; and

•

comply, so far as the worker is reasonably able, with any reasonable instruction that is
given by the person conducting the business or undertaking to allow the person to comply
with this Act; and

•

co-operate with any reasonable policy or procedure of the person conducting the business
or undertaking relating to health or safety at the workplace that has been notified to
workers.

Key Stakeholders
•
•
•
•

9.

Mayor, Councillors and Executive Leadership Team
Legal and Governance Branch
People and Culture Branch
Internal Audit

Monitoring and Evaluation
Monitoring and evaluation measures will be as follows:

10.

•

People and Culture reviews of matters being addressed in accordance with Council
Administrative Directives and Procedures;

•

Demonstration by the leadership team and active promotion of this policy and the
associated practices to employees;

•

Analysis of complaints or grievances related to poor governance practices;

•

General awareness and sentiment of staff;

•

Feedback from external agencies or organisations.

Definitions
N/A

11.

Related Documents
Good Governance Guide
Code of Conduct

12.

Policy Owner
The General Manager (Corporate Services) is the policy owner and the Manager, People and
Culture is responsible for authoring and reviewing this policy.
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Version Control and Objective ID

Version No: 4

Adopted at Council Ordinary Meeting on

to be updated after Council Meeting

Date of Review

to be updated after Council Meeting

1.

Objective ID: A7485226

Statement
Council values the health, safety and wellbeing of all its employees, members of the community
and any person that may visit, transact business or use the many facilities it manages and
controls. Accordingly, the Council will endeavour to pursue the highest possible standard of
workplace health and safety (WHS) management in all its operations. Ipswich City Council is
committed to providing a safe and healthy workplace and to eliminating conditions and incidents
that could result in personal injury or ill health.

2.

Purpose and Principles
This policy supports the principles of the Local Government Act 2009 and the Work Health and
Safety Regulation 2011. It demonstrates the commitment of Council to the provision of a
workplace where employees feel safe, supported and free to raise concerns. It demonstrates in
addition to Council Administrative Directives and Procedures that all employees should feel
included regardless of race, religion, gender, political beliefs or abilities. The policy also confirms
Council’s commitment to transparency, accountability and ethical behavior.

2.1

Workplace Health and Safety
Council is committed to undertaking our business in a manner that prevents injury or illness
to employees, visitors, contractors and the public who may be impacted by our work
activities. We aim to reduce the incidence and severity of injuries and workplace illnesses
caused by our activities, and to improve the health and wellbeing of our people working for or
on behalf of council.
We are committed to keeping our workplace free from harm by:
•

Putting the health, safety and wellbeing of workers and persons ahead of all other
considerations.

•

Displaying safety leadership and promoting a culture of continuous improvement in health,
safety, and wellbeing at all levels.

•

Living up to and demonstrating the safety standards as an integral part of doing council
business.

•

Employing the Just and Fair Culture standard as a transparent guide to consistent and
appropriate leadership responses to safety behaviour.
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3.

•

Utilising the risk management process and ensuring consistency with the nature of our
workplace activities and scale of WHS risks.

•

Complying with relevant WHS legislation and other requirements placed upon the
organisation or to which we subscribe.

•

Establishing measurable objectives and targets for work health and safety to ensure
continuous improvement aimed at eliminating work-related illness and injury.

•

Ensuring that each worker receives information, instruction and training regarding their
workplace safety and wellbeing responsibilities.

•

Employing the consultation process to ensure all stakeholders are included in the decisionmaking processes impacting on work health and safety.

•

Disseminating of WHS information to all workers and stakeholders at the workplace.

•

Implementing the provisions of the Workplace Health and Safety Administrative Directive
and associated Procedures and work instructions consistently in all areas of the organisation.

•

Implementing the provisions of the Rehabilitation Administrative Directive, the Workplace
Rehabilitation Procedure and associated safety standards to promote a culture of
acceptance for workplace rehabilitation and for ensuring the early and safe return to work of
injured or ill workers.

Strategic Plan Links
This policy aligns with the following iFuture 2021-2026 Corporate Plan theme:
•

4.

A Trusted and Leading Organisation

Regulatory Authority
Human Rights Act 2019 (Qld)
Industrial Relations Act 2016 (Qld)
Work Health and Safety Act 2011 (Qld)
Local Government Act 2009
Local Government Regulation 2012
Work Health and Safety Regulation 2011 (Qld)
Workers Compensation and Rehabilitation Act 2003 (Qld)

5.

Human Rights Commitment
Ipswich City Council (Council) has considered the human rights protected under the Human
Rights Act 2019 (Qld) (the Act) when adopting and/or amending this policy. When applying
this policy, Council will act and make decisions in a way that is compatible with human rights
and give proper consideration to a human right relevant to the decision in accordance with
the Act.

6.

Scope
This policy applies to all Council employees, and others that act on Council’s behalf to ensure
compliance with Council’s commitment to a safe and equitable workplace.

7.

Roles and Responsibilities
Elected representatives in partnership with the Executive Leadership Team play a key role in
leading the direction of Council through the demonstration of ethical behaviour and positive
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reinforcement of accountability and transparency through adherence to Council’s policy
standards.
Members of the community and any person that may visit, transact business or use the many
facilities it manages must take reasonable care for his or her own health and safety; and ensure
that they:

8.

•

take reasonable care that his or her acts or omissions do not adversely affect the health
and safety of other persons; and

•

comply, so far as the worker is reasonably able, with any reasonable instruction that is
given by the person conducting the business or undertaking to allow the person to comply
with this Act; and

•

co-operate with any reasonable policy or procedure of the person conducting the business
or undertaking relating to health or safety at the workplace that has been notified to
workers.

Key Stakeholders
•
•
•
•

9.

Mayor, Councillors and Executive Leadership Team
Legal and Governance Branch
People and Culture Branch
Internal Audit

Monitoring and Evaluation
Monitoring and evaluation measures will be as follows:

10.

•

People and Culture reviews of matters being addressed in accordance with Council
Administrative Directives and Procedures;

•

Demonstration by the leadership team and active promotion of this policy and the
associated practices to employees;

•

Analysis of complaints or grievances related to poor governance practices;

•

General awareness and sentiment of staff;

•

Feedback from external agencies or organisations.

Definitions
N/A

11.

Related Documents
Good Governance Guide
Code of Conduct

12.

Policy Owner
The General Manager (Corporate Services) is the policy owner and the Manager, People and
Culture is responsible for authoring and reviewing this policy.
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Version Control and Objective ID

Version No: 1

Approved by CEO on

12 July 2022

Date of Review

12 July 2026

1.

Objective ID: A8173098

Statement
Ipswich City Council upholds the highest standards of Workplace Safety and Wellbeing. In the
event of work-related injury or illness, Council is committed to providing workplace rehabilitation
to support our workers with early and safe return to work.
In cases of non-work related injury or illness, workplace rehabilitation may be provided after
consideration of medical advice and assessment of any restrictions associated with the nonwork-related injury or illness.

2.

Purpose and Principles
The intent of this directive is to describe the commitment of Council to assisting workers to
achieve an early and safe return to work, in a way that will facilitate their best possible recovery.
In keeping with best practice injury management, Ipswich City Council will focus on early
intervention, active case management and outcomes-based rehabilitation to enable optimal
return to work.

3.

Strategic Plan Links
This administrative directive aligns with the following iFuture 2021-2026 Corporate Plan theme:
•

4.

5.

A Trusted and Leading Organisation

Regulatory Authority
•

Human Rights Act 2019 (Qld)

•

Workers Compensation and Rehabilitation Act 2003 (Qld)

•

Workers Compensation and Rehabilitation Regulation 2014 (Qld)

•

Local Government Act 2009

•

Local Government Regulation 2012

Human Rights Commitment
Ipswich City Council (Council) has considered the human rights protected under the Human
Rights Act 2019 (Qld) (the Act) when approving and/or amending this administrative directive.
When applying this administrative directive, Council will act and make decisions in a way that is
compatible with human rights and give proper consideration to a human right relevant to the
decision in accordance with the Act.
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6.

Scope
This directive applies to all Council workers.

7.

Roles and Responsibilities
The Executive Leadership Team play a key role in leading the direction of Council through
promoting a culture of acceptance for workplace rehabilitation, and for ensuring workplace
rehabilitation supports workers’ early and safe return to work.
Injured or ill workers are required to participate in workplace rehabilitation as soon as
practicable after the injury or illness, with the goal of resuming pre-injury or illness duties as
soon as possible.

8. Key Stakeholders
The following will be consulted during the review process:

9.

•

Executive Leadership Team

•

People and Culture Branch

•

Local Government Workcare

Health, Wellbeing and Fitness at Work
Council recognises the many benefits of early workplace rehabilitation for injured or ill workers,
including faster recovery; protection of psychological safety during the rehabilitation process;
improved job and financial security, as well as benefits to the Council, including retention of skilled
workers; increased productivity; positive morale and reduced workers compensation costs. Council
ensures:

10.

•

Systems are in place for the rehabilitation of workers following work-related injury or illness
or other adverse health effects

•

Where appropriate and available, alternative duties are offered to workers who are unfit for
their normal duties. Workers who are unfit for any duties are assessed at regular intervals to
determine their continued unsuitability. Alternative duties or return to normal duties are
encouraged as soon as it is medically possible

•

Timely medical services are made available to all workers who have sustained a work-related
injury, illness or other adverse health effects; and arrangements are established and
maintained for the injury management and rehabilitation of workers following a workrelated injury, illness or other adverse health effects.

•

Workers with non-work related injury may be offered assistance to rehabilitate in the
workplace on a suitable duties plan subject to a risk assessment and medical advice

Monitoring and Evaluation
Monitoring and evaluation measures will be as follows:
•

People and Culture reviews of matters being addressed in accordance with Council
Administrative Directives and procedures;

•

Demonstration by the leadership team and active promotion of this administrative directive
and the associated practices to workers;

•

Analysis of complaints or grievances related to poor governance practices;
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•
11.

Feedback from affected workers and our insurer, Local Government Workcare.

Definitions
Non-Work Related Injury - Any injury or illness (including physical or psychological conditions)
that does not arise out of a work-specific task and has no direct relationship to work.
Suitable Duties - A plan that meets a worker’s capacities, skills and experience and takes into
account any medical limitations. Providing suitable duties may involve modifying duties,
providing alternative duties, limiting bodily functions or changing hours.
Work Injury - This includes an injury (physical or mental), illness or disease arising out of, or in
the course of, employment if the employment is a significant contributing factor.

12.

Related Documents
Workplace Health and Safety Policy
Safety Standard No 18 – Health, Wellbeing and Fitness at Work
Workplace Rehabilitation Procedure

13.

Administrative Directive Owner
The General Manager Corporate Services is the administrative directive owner and the Manager
People and Culture is responsible for authoring and reviewing this administrative directive.
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Doc ID No: A8064653

ITEM:

5

SUBJECT:

PROPOSED NEW TRUSTEE LEASE TO GOODNA AND DISTRICTS RUGBY LEAGUE
FOOTBALL CLUB INC. OVER 135 BRISBANE TERRACE, GOODNA

AUTHOR:

SENIOR PROPERTY OFFICER (TENURE)

DATE:

18 MAY 2022

EXECUTIVE SUMMARY
This is a report concerning the renewal of the Trustee Lease over part of a Reserve located at
135 Brisbane Terrace, Goodna, described as Lease B in Lot 128 on SP178961, between
Ipswich City Council (Council) as Trustee and Goodna and Districts Rugby League Football
Club Inc. (GDRLFC).
RECOMMENDATION
A.

That pursuant to section 236(2) of the Local Government Regulation 2012
(Regulation), Council as Trustee for the State of Queensland resolve that the
exception at section 236(1)(c)(iii) of the Regulation applies to the disposal of
leasehold interest in land at 135 Brisbane Terrace, Goodna more particularly
described as Lease B in Lot 128 on SP178961, because it is for renewal of a trustee
lease to the existing trustee lessee.

B.

That Council renew the trustee lease (Council file reference number 5400 with
Goodna and Districts Rugby League Football Club Inc. (Trustee Lessee):
(i)
(ii)

C.

at a commencing annual rent of $11,250 ex GST, payable to Council, and
for a term of five (5) years, with no options for extension.

That pursuant to section 64(1) and 64(2) of the Land Act 1994, Ministerial approval
has been dispensed with (as per Attachment 3 of this report) and the purpose of
the trustee lease (being ‘the provision of a community sports club including sporting
events and administration and activities associated with that purpose’) is
consistent with the purpose of the trust land.

RELATED PARTIES
There was no declaration of conflicts of interest.
IFUTURE THEME
A Trusted and Leading Organisation
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PURPOSE OF REPORT/BACKGROUND
The Goodna and Districts Rugby League Football Club Inc. (GDRLFC) have been an
established rugby league club since 1912. GDRLFC is a not-for-profit organisation with a rich
local history, standing for community, family and equality, embracing various cultures and
recognising the contributions of past and present indigenous players. GDRFLC provide high
level sporting opportunities for the Ipswich community, including active rugby programs for
local youth.
Council has previously leased part of the Reserve (trust land) to GDRLFC with the last Trustee
Lease expiring in 2015. GDRLFC constructed and opened the clubhouse in 1993. GDRLFC
have continued to occupy the Reserve on a Trustee Permit whilst uncertainty around the
ownership of and ongoing maintenance options for the clubhouse were determined. The
playing fields are managed and maintained by Council and offered for use through a
Seasonal Permit arrangement. This allows a number of clubs the opportunity to use the
fields throughout the year.
The proposed new Trustee Lease terms are as follows:
Existing Permit Terms
Period:

Six (6) months

Proposed Lease Terms
Five (5) Years

Commencement 01/01/2022
Date:

01/07/2022

Expiry Date:

30/06/2022

30/06/2027

Options:

NIL

NIL

Annual Rent:

$1.00 ex GST (if demanded)

$11,250 ex GST

Permitted Use:

The management and operation
of the Premises as a community
sports club in line with the
Permitted purpose of the Reserve
Land, including the holding of
sporting events and the sale of
food, drinks and other similar
products that it is not unlawful to
sell or supply at the Premises.
GDRLFC is responsible for
cleaning and general repairs,
excluding fair wear and tear and
structural/building repairs.

The provision of a community
sports club including sporting
events and administration and
activities associated with that
purpose.

Maintenance
Responsibilities:

GDRLFC is responsible for cleaning
and general maintenance and
repairs (excluding structural
maintenance and repairs).

A Trustee Lease is more appropriate than a Trustee Permit as GDRLFC are occupying the
Lease B area on an “exclusive use” basis. A Trustee Permit is appropriate where there is a
shared use arrangement or on a short-term basis.
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In 2019, Council adopted the Tenure over Council Property Policy (Policy) incorporating a
new framework for the schedule of fees for different types of agreements. Council
determines the category of a lease based on the use of the property by the community
group/organisation. The proposed rent is determined under the policy requirements.
In this instance a ‘Category D’ has been allocated to GDRLFC. Under this category properties
contain major improvements (the Clubhouse); Lessee can hold full Gaming or Liquor
Licences in accordance with the Liquor Act 1992 s105 (GDRLFC currently operate poker
machines and sell liquor) and the Lessee must be a Community Group managed and
operated by volunteers with a defined organisational and governance structure.
The ‘Category D’ annual rent is calculated at 5% of the unimproved capital land value (UCV),
as set by the Department of Resources, or $5,000 whichever is greater. As at 30 June 2022,
the UCV for the Lease B area was set at $225,000.
The existing Trustee Permit between Council and GDRLFC is due to expire on 30 June 2022.
It is recommended that Council enter into a new Trustee Lease under the terms set out
above, to ensure that Council complies with its obligations as Trustee under the Land Act
1994, the Land Regulations 2020, the State’s Operational Policy – Secondary Use of Trust
Land and Council’s Tenure Over Council Property Policy.
LEGAL/POLICY BASIS
This report and its recommendations are consistent with the following legislative provisions:
• Land Act 1994
• Land Regulation 2020
• Local Government Act 2009
• Local Government Regulation 2012
RISK MANAGEMENT IMPLICATIONS
Council must comply with its obligations as Trustee of the Trust Land under the Land Act
1994. This includes providing the correct instrument for offering tenure over Trust Land.
HUMAN RIGHTS IMPLICATIONS
HUMAN RIGHTS IMPACTS
OTHER DECISION
(a) What is the
Act/Decision being
made?

(b) What human rights
are affected?

The Recommendations resolve for Council to enter into a new
Trustee Lease with the Goodna and Districts Rugby League
Football Club Inc. for a five (5) year term for the provision of a
community sports club including sporting events and
administration and activities associated with that purpose.
Human Rights are not affected as Goodna and Districts Rugby
League Football Club Inc. is an incorporated association and
only individuals have human rights.
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(c) How are the human
rights limited?
(d) Is there a good
reason for limiting
the relevant rights?
Is the limitation fair
and reasonable?
(e) Conclusion
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End of assessment.
N/A
N/A

The decision is consistent with human rights.

FINANCIAL/RESOURCE IMPLICATIONS
In accordance with Council’s Tenure Over Council Property Policy this facility will generate a
rental income for Council under a Trustee Lease. The cost of managing and maintaining the
playing fields will continue to be borne by Council.
COMMUNITY AND OTHER CONSULTATION
GDRLFC commenced discussions with Council on the Trustee Lease and expressed their
desire for security of exclusive tenure for the club. The Property Team liaised with the
GDRLFC in relation to the proposed change of terms, including the rental calculation in
accordance with Council’s policy.
On 21st July 2022 GDRLFC emailed the property team confirming acceptance of the above
terms presented to them in a letter of offer.
Internal consultation was completed with the Infrastructure and Environment Department
and the Community, Cultural and Economic Development Department:
•

Infrastructure Strategy Branch have no concerns with the proposed tenure.

•

Asset Services Branch required clarification on the ownership of the field lighting but
otherwise have no concerns around the maintenance schedule.

•

Community and Cultural Services Branch provided their support for “Goodna Rugby
League’s good intentions for the facility and its future tenure”.

CONCLUSION
It is recommended that Council support the new Trustee Lease to GDRLFC for a term of five
(5) years by applying the exception under 236(1)(c)(iii) of the Local Government Regulation
2012. The new Trustee Lease will clearly outline maintenance responsibilities between
Council and GDRLFC and will reflect the requirements of the Land Act 1994, Land Regulation
2020, Local Government Act 2009 and the Local Government Regulation 2012.
ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS
1.
2.

Property Plan - 135 Brisbane Terrace, Goodna ⇩
Written Authority No, 1 (2020) - Section 64 of the Land Act 1994 ⇩
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Draft Trustee Lease Agreement ⇩
Title Search - Lot 128 on SP178961 ⇩

Bianca Gaudry
SENIOR PROPERTY OFFICER (TENURE)
I concur with the recommendations contained in this report.
Alicia Rieck
ACTING PROPERTY SERVICES MANAGER
I concur with the recommendations contained in this report.
Anthony Dunleavy
MANAGER, LEGAL AND GOVERNANCE (GENERAL COUNSEL)
I concur with the recommendations contained in this report.
Jeffrey Keech
ACTING GENERAL MANAGER (CORPORATE SERVICES)

“Together, we proudly enhance the quality of life for our community”
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LEASE AREA

N

PERMIT AREA

PROPERTY PLAN
135 BRISBANE TERRACE, GOODNA (LEASE B)
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Written Authority No. 1 (2020) - Section 64 of
the Land Act 1994
Trustee lease over trust land

This authority relates only to trust land under the trusteeship of the State or a local
government and dispenses with the need to obtain Ministerial approval under the Land Act
1994 for a trustee lease.
This authority though does not apply to trust land which isD Aboriginal trust land under the Aboriginal Land Act 19911; or
D Torres Strait Islander trust land under the Torres Strait Islander Land Act 19912.
This authority also does not apply to a trustee lease of trust land ifD the lease is a construction trustee lease3; or
D the term of the lease is for a period greater than 30 years4.
Written authority is given to the State or a local governments as trustee of trust land under
section 64 of the Land Act 1994 to dispense with the need to obtain Ministerial approval for a
trustee lease on the following conditions:A trustee lease of trust land may be entered into, and registered, provided a. the trustee lease is consistent with the purpose of the trust lands; and
b. the lease complies with the requirements of section 7(2) of Land Regulation 20201; and
c. a copy of this Written Authority forms part of the trustee lease documents lodged
for registration in the Queensland Land Registry.
Note: A trustee lease must be registered in the Queensland Land Registrya
All trustee leases are subject to the regulated terms in the Land Regulation 2020. If a term of
a document is inconsistent with the prescribed term the prescribed term prevails to the
extent of the inconsistency.
This authority takes effect from the date the authority is signed and continues to take
effect until it is withdrawn by written notice.
For the purposes of section 7 (2) of the Land Regulation 2020, the number identifying this
authority is Written Authority No. 1 (2020).

The Hon. Dr Anthony Lynham MP
Minister for Natural Resources Mines and Energy
Date: 30 September 2020

See Part 15 of the Aboriginal Land Act 1991.
See Part 11 of the Torres Strait Islander Land Act 1991.
3 For trustee construction leases, see section 57(3) & (4) of the Land Act 1994.
4 For the term of a trustee lease, see section 61(1) of the Land Act 1994.
s A Local Government as listed in Schedule 1 of the Local Government Regulation 2012 and the Brisbane City Council - City of
Brisbane Act 2010.
GSee section 64(2) of the Land Act 1994.
rSee section 64(2) of the Land Act 1994
a See section 57(7) of the Land Act 1994
1

2

Queensland
Government
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LEASE/SUB LEASE

QUEENSLAND TITLES REGISTRY
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Dealing Number

Duty Imprint

OFFICE USE ONLY
Privacy Statement
Collection of information from this form is authorised by legislation and is
used to maintain publicly searchable records. For more information see
the Department’s website.

1.

Lessor
IPSWICH CITY COUNCIL AS TRUSTEES

2.

Lot on Plan Description
LOT 128 ON SP178961

3.

Lessee

Lodger (Name, address & phone number)
IPSWICH CITY COUNCIL
PO BOX 191, IPSWICH QLD 4305
Phone: 3810 6666
propertyrequests@ipswich.qld.gov.au

Lodger
Code
IH117
Title Reference
49006520

Given names

Surname/Company name and number

(include tenancy if more than one)

GOODNA AND DISTRICT RUGBY
LEAGUE FOOTBALL CLUB INC
IA03761
4.

Interest being leased
RESERVE R359

5.

Description of premises being leased
LEASE B IN LOT 128 ON SP178961 AS SHOWN ON THE SKETCH HEREIN

6.

Term of lease
7. Rental/Consideration
Commencement date/event: 01 / 07 / 2022
SEE ATTACHED SCHEDULE
Expiry date:
30 / 06 / 2027
Options:
NIL
8. Grant/Execution
The Lessor leases the premises described in item 5 to the Lessee for the term stated in item 6 subject to the attached
schedule.
Witnessing officer must be aware of his/her obligations under section 162 of the Land Title Act 1994
....................................................................... signature
....................................................................... full name
....................................................................... qualification
Witnessing Officer
(Witnessing officer must be in accordance with Schedule 1
of Land Title Act 1994 eg Legal Practitioner, JP, C Dec)

/
/
Execution Date

…………………………………………...
Lessor’s Signature
*Mayor/ *Authorised Councillor
*Chief Executive Officer/ *Delegated Officer
for IPSWICH CITY COUNCIL

9.
Acceptance
The Lessee accepts the lease and acknowledges the amount payable or other considerations for the lease.
....................................................................... signature
....................................................................... full name
....................................................................... qualification
Witnessing Officer

The common seal of GOODNA AND DISTRICT RUGBY
RUGBY LEAGUE FOOTBALL CLUB INC is affixed by
authority of the management committee in the presence of:
/
/
Execution Date

(Witnessing officer must be in accordance with Schedule 1
of Land Title Act 1994 eg Legal Practitioner, JP, C Dec)
………………………………………………………………. signature
……………………………………………………………….

full name

……………………………………………………………….

qualification

Witnessing Officer

/
/
Execution Date

……….…………………………………...
Graham Wyeth
Secretary
……………………………………………..
John Rhea
President
Lessee’s Signature

(Witnessing officer must be in accordance with Schedule 1
of Land Title Act 1994 eg Legal Practitioner, JP, C Dec)
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REFERENCE TABLE
Item 1:

trustee lessee:
(clause 1.1)

GOODNA AND DISTRICT RUGBY LEAGUE FOOTBALL CLUB
IA03761
PO BOX 10, GOODNA QLD 4300

Item 2:

trust land:
(clause 1.2)

LOT 128 ON SP178961
TITLE REFERENCE 49006520

Item 3:

starting date:
(clause 3)

01 JULY 2022

Item 4:

expiry date:
(clause 3)

30 JUNE 2027

Item 5:

rent:
(clause 5)

$11,250.00 PER ANNUM (GST EXCLUSIVE)
(5% of statutory land valuation or $5,000 whichever is greater)

Item 6:

use of premises:
(clause 16)

Item 7:

building owner:

THE PROVISION OF A COMMUNITY SPORTS CLUB
INCLUDING SPORTING EVENTS AND ACTIVITIES AND
ASSOCIATED ADMINISTRATION.
IPSWICH CITY COUNCIL

Item 8:

bank guarantee amount:
(schedule 3)

$1,250.00

Item 9:

security bond amount:
(schedule 3)

NOT APPLICABLE

Item 10:

guarantor:
(schedule 3)

NOT APPLICABLE

Schedule 1:

Maintenance Schedule

Schedule 2:

Key Performance Indicators

Schedule 3:

Additional Provisions

Schedule 4:

Survey Plan
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PART A: DEFINITIONS AND INTERPRETATION
1.

MEANING OF WORDS

1.1

In the Trustee Lease:

1.2

(a)

Trustee means the person described in item 1 of the Form 7 and its successors and assigns.
Where relevant, it includes any manager, employee, or any person the Trustee authorises.

(b)

Trustee Lessee means the person described in item 3 of the Form 7 and its successors and assigns.
Where relevant, it includes the Trustee Lessee’s agents and the Trustee Lessee’s predecessor’s in title
under this Trustee Lease.

In the Trustee Lease words in the reference table have the meaning given to them in that table and words
marked in bold have the following meaning:
(a)

Act means the Land Act 1994 (Qld) and any associated regulations (including the Regulation) as
amended, supplemented, superseded or replaced from time to time.

(b)

authority includes the Ipswich City Council and any national, state, municipal or other
governmental,
statutory
or
other
government
approved
authority
or
body
having
authority or jurisdiction over the premises or systems or services to which the premises
are or will be connected.

(c)

externally administered body corporate means a body corporate:
(i)

that is being wound up;

(ii)

in respect of the property of which a receiver, or a receiver and manager, has been appointed
(whether or not by a court) and is acting;

(iii) that is under administration;
(iv) that has executed a deed of company arrangement that has not yet terminated; or
(v)

that has entered into a compromise or arrangement with another person the administration of which
has not been concluded.

(d)

financial year means 1 July to 30 June, or such other twelve (12) monthly period adopted by the Trustee
from time to time for the purposes of the premises. Where applicable, it includes any lesser period
between the start of the Trustee Lease and the end of a financial year, and between the start of the
financial year and the end of the Trustee Lease.

(e)

GST means a tax levied on a supply.

(f)

item means an item in the reference table.

(g)

maintenance schedule means the table of obligations and responsibilities of each party to this Trustee
Lease relating to (amongst other matters) the inspection, cleaning, maintenance and repair of the
premises (and, where the context permits, the Trustee’s property), which is contained in schedule 1 of
this Trustee Lease.

(h)

Minister has the meaning given to it in the Act.

(i)

operating expenses means all money the Trustee pays or is obliged to pay concerning the premises,
including statutory charges.

(j)

party means a party to this Trustee Lease.

(k)

prescribed terms means the terms prescribed for Trust Leases under the Land Act 1994 and/or the
Land Regulation 2020.
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(l)

premises means the Trust land and all improvements on it and includes (where the context permits) the
Trustee’s property.

(m)

reference table means the reference table forming part of this Trustee Lease.

(n)

Regulation means the Land Regulation 2020, as amended, supplemented, superseded or replaced from
time to time.

(o)

rent means the yearly amount in item 5, as varied in accordance with this Trustee Lease.

(p)

revenue means the total of all amounts received or receivable for all goods or services sold, supplied or
disposed of at or from the premises (whether cash, credit or otherwise and whether made by the Trustee
Lessee or any other person other than where the Trustee receives the amount directly).

(q)

schedule means a schedule attached to and forming part of this Trustee Lease.

(r)

State has the meaning given to it under the Act.

(s)

statutory charges means all rates (if levied), charges, duties, fees and taxes levied, imposed or otherwise
payable now or in the future, by a or to any local government or authority relating to the Trust Land or
the premises, including land tax. It includes the costs (exclusive of GST) incurred by the Trustee in
making available to the premises any service for example, rubbish removal) which, if not made available
by the Trustee, would be made available by a federal, state or local authority and would be subject to a
rate, charge or tax levied by that federal, state or local authority.

(t)

stipulated rate a percentage interest rate per annum equal to the prime lending rate charged by the
Trustee’s bank plus 5%.

(u)

supply means a supply of goods or services to the Trustee Lessee by the Trustee, including but not
limited to the supply of the premises and other goods or services provided by the Trustee under this
Trustee Lease.

(v)

Trust Land means the Trust Land described in item 2

(w)

Trustee’s property means all plant and equipment, fixtures, fittings, furniture, furnishings and decorations
and other property in, on or fixed to the premises that are made available by the Trustee or that are (as
between the Trustee and the Trustee Lessee) the property of the Trustee.

(x)

Trustee Lease means the Form 7 Trustee Lease and this schedule and includes the prescribed terms..

(y)

Trustee’s insurances means any public liability, workers compensation, industrial special risks, personal
injury and other insurances taken out by the Trustee in relation to the premises or this Trustee Lease.

(z)

Trustee Lessee’s agents means the Trustee Lessee’s employees, agents or any persons that the
Trustee Lessee allows on the premises.

(aa) Trustee Lessee’s business means the business carried on from the premises.
(bb) Trustee Lessee’s property means all property on the premises except the Trustee’s property, and
includes all fixtures, fittings, signs, equipment and goods.
2.

INTERPRETATION

2.1

Headings are for reference only and do not form part of this Trustee Lease.

2.2

In this Trustee Lease, unless the contrary intention appears:
(a)

the singular includes the plural, and the plural includes the singular;
117307:8105096_1
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2.3

(b)

reference to a gender includes any other gender;

(c)

other forms of defined words have corresponding meanings;

(d)

if an obligation is imposed on two or more parties, each party is liable for the obligation individually and
together with each other person;

(e)

reference to a person includes any other entity or association;

(f)

reference to a party includes that party's personal representatives, successors and assignees;

(g)

reference to a document or law includes any variation or replacement of it;

(h)

reference to something which comprises more than one part or aspect includes a reference to each or any
such part or aspect;

(i)

reference to a group of persons includes a reference to all of them collectively, any two or more of them
collectively, and each of them individually; and

(j)

where the context permits, words used in this Trustee Lease have the same meaning as in the prescribed
terms.

This Trustee Lease binds the Trustee Lessee and each guarantor from the starting date even if:
(a)

one or more of the parties has not executed this Trustee Lease; or

(b)

the execution of this Trustee Lease by any of the parties is or may become void or voidable.

2.4

This Trustee Lease does not bind the Trustee unless the Trustee and all other parties (or a lesser number as
the Trustee shall consent to) have executed this Trustee Lease.

2.5

References to any right of the Trustee to have access to the Trust Land or premises are to be construed as
extending to all persons authorised by the Trustee (including agents, professional advisers, contractors,
workmen, prospective Trustee Lessees and purchasers of the Trust Land and others) and includes the right to
take on to the Trustee Land all machinery, materials and appliances as the Trustee may deem necessary.

2.6

Unless application is mandatory by law, any law whether present or future, will not apply to this Trustee Lease
so as to in any way prejudicially affect any of the rights of the Trustee under this Trustee Lease.

2.7

The waiver by the Trustee of any breach by the Trustee Lessee of any covenant must not in any circumstances
be construed or operate as a licence to the Trustee Lessee to repeat or continue any such default or breach
and no such waiver may be construed or operate as a waiver of any subsequent default or breach whether of a
like nature or not. Any custom or practice which may grow between the parties in the course of administering
this Trustee Lease must not be construed to waive or lessen the right of the Trustee to insist upon the
performance by the Trustee Lessee of any covenant.

2.8

References to any authorities associations and bodies whether statutory or otherwise will in the event of such
authority, association or body ceasing to exist or being reconstituted, renamed or replaced or the powers or
functions thereof being transferred to any other authority, association or body be deemed to refer respectively
to the authority, association, or body established or constituted in lieu thereof or, in the opinion of the Trustee,
as nearly as may be succeeding to the powers or functions thereof.

2.9

Any reference to a law or statute includes all statutory provisions amending, consolidating or replacing the
statute and all regulations, rules, by-laws, proclamations, orders and other authorities resulting from, contained
in or pursuant to the statute.

2.10

Every obligation undertaken by any of the parties or arising from this Trustee Lease must, subject to any
provisions of this Trustee Lease limiting the obligations of the Trustee and notwithstanding the form or context
of the wording:
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(a)

be deemed to be and be construed as a covenant by the party undertaking the obligation; and

(b)

be construed as commencing on the starting date (whether or not this Trustee Lease is executed by all
of the parties on or before that date) and continuing throughout the term and after that period, for so long
as the obligation remains to be observed or performed.

2.11

In the event that any covenant for any reason whatsoever is acknowledged by the parties, or is adjudged by a
court of competent jurisdiction or is held or rendered by any competent authority to be invalid, illegal or
unenforceable, such covenant must be severed from the remainder of the covenants and the remainder of the
covenants will subsist and remain in full force and effect unless the basic purpose or purposes of this Trustee
Lease would be defeated.

2.12

Each person signing this Trustee Lease:

2.13

(a)

as attorney for any party warrants to the other parties that at the date of execution by him, he has not
received any notice or information or the revocation of the power of attorney appointing him; and

(b)

as an officer, agent or trustee of any party warrants to the other parties that at the date of execution by
him he has full authority to execute this Trustee Lease in that capacity.

To the extent of any inconsistency between this Trustee Lease and the prescribed terms the provisions of the
prescribed terms shall prevail.

PART B: LENGTH OF THE TRUSTEE LEASE
3.

STARTING AND ENDING

3.1

The Trustee Lease begins on the starting date in item 3 and ends at midnight on the expiry date in item 4.

4.

NOT USED

PART C: RENT
5.

THE TRUSTEE LESSEE MUST PAY THE TRUSTEE RENT AND OTHER MONEY

5.1

The Trustee Lessee must pay the Trustee the rent annually in advance, if demanded.

PART D: OPERATING EXPENSES
6.

PAYMENT OF OPERATING EXPENSES

6.1

Unless specified elsewhere in this Trustee Lease, the Trustee Lessee is not required to contribute to the
operating expenses of the premises. The Trustee must pay the operating expenses.

PART E: OTHER PAYMENTS
7.

THE TRUSTEE LESSEE MUST PAY FOR SERVICES TO PREMISES

7.1

The Trustee Lessee must pay on time all rates (if levied), charges, duties, fees and taxes made directly against
the Trustee Lessee for services separately supplied to the premises, for example water, electricity, gas and
telephone.

8.

THE TRUSTEE LESSEE MUST PAY TRUSTEE LEASE AND OTHER COSTS (INCLUDING GST)

117307:8105096_1

Page 125 of 177

GOVERNANCE AND TRANSPARENCY COMMITTEE
MEETING AGENDA

11 AUGUST
2022
Item 5 / Attachment 3.

QUEENSLAND TITLES REGISTRY
Land Title Act 1994, Land Act 1994 and Water Act 2000

SCHEDULE

Form 20 Version 2
Page 7 of 39

Title Reference 49006520
8.1

The Trustee Lessee must pay all stamp duty and registration fees on this Trustee Lease (including the cost of
preparing any plan of the premises in registrable form).

8.2

The Trustee may recover from the Trustee Lessee:
(a)

the Trustee’s reasonable costs (including legal expenses) associated with any request for the Trustee’s
(and/or Minister’s) consent to any assignment under this Trustee Lease or any other consent or approval
from the Trustee (and/or Minister) required under this Trustee Lease; and

(b)

damages for the Trustee’s loss (including legal expenses) associated with any actual or reasonably
suspected breach of this Trustee Lease, other than a breach by the Trustee; and

(c)

any GST payable by the Trustee in relation to any supply (except to the extent that the Trustee is entitled
to an input tax credit for such GST).

8.3

Unless expressly stated all amounts expressed in this Trustee Lease are GST exclusive amounts.

9.

INTEREST ON LATE PAYMENTS

9.1

If the Trustee Lessee is late in paying the Trustee any money, the Trustee may recover daily interest on the
unpaid money at the stipulated rate, from the day after the unpaid money was due until the day it is paid in full.

9.2

On the last day of each month, the Trustee may add the interest to the unpaid money, and the Trustee’s
damages will include interest on the total amount.

PART F: RISKS AND INSURANCE
10.

THE TRUSTEE LESSEE MUST HAVE INSURANCE

10.1

The Trustee Lessee must take out on or before the starting date and keep current during the term of this
Trustee Lease the following insurance policies:
(a)

a public liability insurance policy for at least twenty million dollars ($20,000,000.00) (in respect of any
single event) or such higher amount as the Trustee advises the Trustee Lessee, provided that the
insurance policy;
(i)

must be taken out with a general insurer authorised under the Insurance Act 1973 (Cth), or another
insurer approved by the Minister;

(ii)

names the Trustee Lessee as the insured under the policy (noting clause 10.2 of this Trustee
Lease);

(iii)

insures the Trustee Lessee against –
(A)

legal liability for any loss of, or damage to, any property, and for injury (including death) to any
person, arising out of anything done or omitted to be done on or about the premises or any
improvements on the premises; and

(B)

all actions, claims, demands, proceedings, costs, charges and expenses, including claims in
negligence; and

(iv)

insures the Trustee Lessee on a ‘claims occurring’ basis; and

(v)

is maintained by the Trustee Lessee at all times during the term of the Trustee Lease.

(b)

an insurance policy for the Trustee Lessee’s property for its full replacement value;

(c)

workers' compensation;
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(d)

any other insurance required by law or by the Trustee (acting reasonably).

10.2

The Trustee Lessee must ensure that the Trustee Lessee’s insurance policies note the interest of the Trustee.

10.3

The Trustee Lessee must give the Trustee evidence of the Trustee Lessee’s insurance policies at the
commencement of this Trustee Lease, upon the renewal of the relevant insurance policy and at any other time
the Trustee reasonably asks.

10.4

The Trustee Lessee must not do anything that will invalidate the Trustee’s insurances, reduce the amount of
cover or increase any premium.

10.5

If an event occurs that the Trustee Lessee considers is likely to give rise to a claim under the insurance policy,
the Trustee Lessee must –

10.6

(a)

Give the Minister written notice of the event as soon as practicable after the event occurs; and

(b)

Ensure the Trustee and the Minister are kept fully informed of subsequent actions and developments
concerning the claim.

The Trustee Lessee must –
(a)

Renew the insurance policy, at the Trustee Lessee’s expense, each year during the term of the Trustee
Lease; and

(b)

If the Trustee Lessee receives notice of cancellation in relation to the policy – immediately take out
another public liability insurance policy complying with this clause.

10.7

In the event that the Trustee Lessee is the State Government, the Commonwealth Government, or a statutory
authority, eligible for insurance from the Queensland Government Insurance Fund or Comcover, clauses
10.1(a)(i)-(v), 10.5 and 10.6 do not apply to this Trustee Lease.

10.8

If the provisions of this clause 10 are inconsistent with the prescribed terms, for the avoidance of doubt, the
prescribed terms will prevail.

11.

THE TRUSTEE LESSEE RELEASES AND INDEMNIFIES THE TRUSTEE

11.1

The Trustee Lessee occupies and uses the premises and the Trustee Lessee’s property at the Trustee
Lessee’s own risk. The Trustee Lessee also carries out any works to the premises (where permitted under
this Trustee Lease) at the Trustee Lessee’s own risk.

11.2

The Trustee Lessee indemnifies and agrees to keep indemnified the Trustee, the State and the Minister
(together, the indemnified parties) against all liability, costs, loss, charges and expenses including claims in
negligence (including any actions, claims, proceedings or demands brought by any third party, and any legal
fees, costs and disbursements on an indemnity basis) arising from, or incurred in connection with –
(a)

The granting of the Trustee Lease to the Trustee Lessee; or

(b)

The Trustee Lessee’s use and occupation of the premises; or

(c)

Personal injury (including sickness and death), or property damage or loss, in connection with the
following –
(i)

The performance of the Trustee Lease by the Trustee Lessee;

(ii)

The attempted or purported performance of the Trustee Lease by the Trustee Lessee;

(iii)

The non-performance of the Trustee Lease by the Trustee Lessee;

(iv)

A breach of the Trustee Lease by the Trustee Lessee.
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11.3

The Trustee Lessee releases and discharges, to the maximum extent permitted by law, the indemnified parties
–
(a)

From all actions, claims, proceedings or demands; and

(b)

In respect of any loss, death, injury, illness or damage arising out of the use and occupation of the
premises, whether or not –
(i)

The damage is personal or property damage; or

(ii)

The loss is consequential loss.

11.4

To the maximum extent permitted by law, the State, the Minister and the Trustee are not liable to the Trustee
Lessee for any consequential loss arising out of the use and occupation of the premises.

11.5

If the Trustee Lessee has granted a sublease in accordance with Part K, the Trustee Lessee is liable for the
trustee sublessee’s use and occupation of the premises.

11.6

For the purposes of this clause, consequential loss means:

11.7

(a)

Loss of revenue;

(b)

Loss of profit;

(c)

Loss of anticipated savings or business;

(d)

Loss of opportunity (including opportunity to enter into or complete arrangements with third parties);

(e)

Loss of data or goodwill;

(f)

Loss of reputation;

(g)

Any special, indirect or consequential loss whether arising in contract, tort (including negligence) or
otherwise.

The Trustee Lessee releases the Trustee from any action or demand due to any damage, loss, injury or death
arising from anything occurring on or in the premises unless caused by or contributed to the Trustee’s negligent
act or omission.

PART G: OBLIGATIONS GENERALLY
12.

OBEY THE LAW

12.1

The Trustee Lessee must obey any law that requires the Trustee Lessee to do anything, or not to do anything
concerning the premises, the Trustee Lessee’s use of the premises, the Trustee Lessee’s property, the
Trustee Lessee’s business or the Trustee Lease.

12.2

Without limiting clause 12.1, the Trustee Lessee must comply with all notices, orders, requisitions and
requirements issued under any laws or by any authority which relate to:

12.3

(a)

the premises;

(b)

the Trustee’s property; and

(c)

the Trustee Lessee’s use and occupation of the premises.

Without limitation, the obligations imposed on the Trustee Lessee under this clause include an obligation to
comply with all local laws made by Ipswich City Council. If there is any inconsistency between a provision of
this Trustee Lease and a provision of any local laws, the provision of the local law prevails to the extent of the
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inconsistency. However, there is no inconsistency just because of the provisions is more onerous on the
Trustee Lessee.
13.

FIRE REGULATIONS

13.1

Without limiting clause 12, the Trustee Lessee must:
(a)

comply with insurance, sprinkler and fire alarm regulations and any lawful directions given by the
Trustee or any relevant authority; and

(b)

pay to the Trustee the cost of any alterations to the sprinklers or fire alarm installation which is necessary
because the Trustee Lessee has not completed with the regulations and requirements of the Trustee,
any relevant authority, the Insurance Council of Australia or the Trustee’s insurer; and

(c)

carry out fire drills when required; and

(d)

comply with emergency evacuation procedures; and

(e)

appoint fire controllers and fire wardens; and

(f)

install and maintain first response fire equipment in the Premises; and

(g)

give to the Trustee from time to time when reasonably required by the Trustee (but at least annually) a
written testing plan satisfactory to the Trustee for the regular testing and maintenance of all electrical
equipment in or on the premises (including portable equipment that is not permanently installed in the
premises); and

(h)

comply with those testing plans; and

(i)

give the Trustee written reports or other evidence as and when required by, and satisfactory to, the
Council to show that the Trustee Lessee has complied with its obligations under this clause 13.1.

14.

USING THE TRUSTEE LEASE AS SECURITY

14.1

The Trustee Lessee must get the Trustee’s (and, where required, the Minister’s) consent before the Trustee
Lessee uses the Trustee Lease or the Trustee Lessee’s property as security.

15.

THE TRUSTEE LESSEE’S BEHAVIOUR

15.1

The Trustee Lessee must not do anything that is, or may be, dangerous or unreasonably annoying or offensive
or that may interfere with other Trustee Lessees or people in any adjacent property.

PART H: THE TRUSTEE LESSEE’S OBLIGATIONS
16.

USING THE PREMISES

16.1

The Trustee Lessee may only use the premises:
(a)

for the purpose set out in item 6;

(b)

in accordance with the terms and conditions of the Trustee Lease;

(c)

in accordance with any management plan for the Trust Land approved under section 48 of the Act; and

(d)

consistent with the objects of the Act.

16.2

The Trustee Lessee must comply with the prescribed terms.

16.3

The Trustee Lessee represents and warrants that it has relied exclusively on its own enquiries in connection
with this Trustee Lease and not on any representation or warranty made or given by the Trustee or on the
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Trustee’s behalf except as set out in this Trustee Lease and that the Trustee has not represented and
warranted that the premises are suitable or may be used for the purpose set out in item 6.
16.4

The Trustee Lessee acknowledges that the principal purpose for which this Trustee Lease has been granted
is to facilitate the use of the premises for the benefit of the community. It is an essential condition of this
Trustee Lease that the Trustee Lessee take reasonable steps to ensure that this objective is achieved.

16.5

The Trustee Lessee must carry on the Trustee Lessee’s business and use the premises to the best of its
ability and in a professional and competent way.

16.6

Without limiting any other provision of this Trustee Lease, the Trustee Lessee must comply with the reasonable
requirements of the Trustee in relation to the proper management of the premises, including (but not limited
to) in relation to cleanliness, control of vermin, emergency drills and procedures, and installation, operation and
maintenance of equipment.

16.7

The Trustee Lessee must not do anything that prevents the Trust Land or the premises from being used for
the purpose for which the Trust Land was dedicated or granted.

16.8

If the premises does not adjoin a road, or have another legal access, the Trustee Lessee may access, and
provide services to, the premises through the Trust Land –
(a)

At a place, or on a route, the Trustee considers is the most convenient place or route; and

(b)

On the condition decided by the Trustee.

16.9

For the purposes of clause 16.8, services includes a telephone connection, electricity and water.

17.

PROPER USE OF FACILITIES

17.1

The Trustee Lessee must:
(a)

use the toilets, sinks, drainage and plumbing facilities in the premises only for the purpose for which
they were constructed or provided and must not deposit any rubbish in those facilities;

(b)

only prepare or cook food in an area installed and properly equipped for those purposes;

(c)

prohibit smoking within all buildings on the premises.

18.

USES WITH WRITTEN CONSENT

18.1

The Trustee Lessee must not, without the prior written consent of the Trustee (and, where required, the
Minister):
(a)

display any signs or place any installations on the premises;

(b)

fence the premises or any part of them;

(c)

use the premises at any hours other than those permitted by law or advised by the Trustee from time
to time; or

(d)

use any form of light, power or heat other than electrical current or gas supplied through meters (except
auxiliary power or lighting, other than an exposed flame, during power failures or restrictions) on the
premises; or

(e)

keep or use any inflammable explosive or volatile materials on the premises; or

(f)

interfere with any services to the premises.
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19.

PROHIBITIONS

19.1

The Trustee Lessee must not:
(a)

obstruct access to, overload or damage the services to the premises; or

(b)

damage or destroy anything on the premises; or

(c)

do anything dangerous, noxious, annoying, offensive, immoral or illegal on the premises; or

(d)

do anything to pollute the premises or its environment; or

(e)

lodge a caveat against the title to the premises unless this Trustee Lease must be registered to protect
the Trustee Lessee’s interests under it and the caveat protects those interests until registration.

19.2

The Trustee Lessee must not destroy, cut down, deface, mutilate, remove or damage any tree, shrub, bush,
hedge, plant or landscaping which may now or at any time be growing, planted or constructed upon the Trust
Land without the prior approval of the Trustee and, where required, the Minister.

19.3

The Trustee Lessee must not sell or dispose of any earth, clay, gravel or sand from the Trust Land except in
accordance with the directions of the Trustee (and, where required, with the consent of the Minister).

19.4

Nothing in clauses 19.2 or 19.3 limits the obligations of the Trustee Lessee that may be prescribed at lawin
relation to the clearing of vegetation.

PART I: ALTERATIONS, REPAIRS, MAINTENANCE AND CLEANING
20.

CLEANING

20.1

The Trustee Lessee must:
(a)

keep the premises thoroughly clean; and

(b)

keep the premises free from weeds (subject to clause 19.2) and pests; and

(c)

remove any useless property from the premises; and

(d)

remove all wet refuse daily and all other refuse periodically from the premises; and

(e)

store all refuse in proper receptacles located in the premises.

21.

REPAIRS AND MAINTENANCE

21.1

General Repair and Maintenance Obligations
(a)

Without limiting any other provision of this Trustee Lease, the Trustee Lessee must:
(i)

maintain and repair and keep the Trustee Lessee’s property in good condition, and repair all
damage caused to the Trustee Lessee’s property (including structural repairs) regardless of
the cause of the damage;

(ii)

keep the premises in good repair;

(iii)

repair or replace all broken glass that is damaged by the wilful or negligent act of the Trustee
Lessee, the Trustee Lessee’s employees, agents, members, guests or invitees, with glass of
the same or substantially similar quality;

(iv)

promptly make good any damage to the premises that it causes or is caused by the Trustee
Lessee’s employees, members, guests or invitees to the reasonable satisfaction of the Trustee;
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(v)
(b)

21.2

21.3

comply in all respects with the obligations specified as being the responsibility of the Trustee
Lessee in the maintenance schedule.

For the purposes of subparagraph (a) ‘good repair’ is to be assessed having regard to the condition of
the premises at the starting date (or an earlier date, being the date that the Trustee Lessee first took
possession or entered into occupation of the premises).

Maintenance Schedule
(a)

Both parties agree to comply in all respects with the obligations and responsibilities outlined in the
maintenance schedule.

(b)

If there is any inconsistency between the terms of this Trustee Lease and the maintenance schedule,
the maintenance schedule will prevail to the extent of the inconsistency.

Trustee Lessee Repair Obligations
(a)

The Trustee Lessee must repair or reinstate any part of the premises that are damaged or destroyed
by:
(i)

vandalism, wilful destruction, wilful damage and graffiti where such damage was caused or
contributed to by the Trustee Lessee and/or the Trustee Lessee’s agents;

(ii)

a risk for which the Trustee Lessee is required by this Trustee Lease to hold insurance
(regardless of whether the Trustee Lessee actually holds that insurance or can recover under
that insurance);

(iii)

an insured risk if the Trustee Lessee caused or contributed to the damage or destruction such
that the Trustee is either unable to make an insurance claim or recover the full amount that
would otherwise have been recoverable from the insurer,

but otherwise, the Trustee Lessee does not have to repair or reinstate a part of the premises damaged
or destroyed by an insured risk.

21.4

(b)

This clause is to be read subject to each party’s responsibilities outlined in the maintenance schedule.

(c)

In this clause, an “insured risk” means a risk for which the Trustee insures in respect of the premises
from time to time.

Structural Repairs and Maintenance
Subject to the obligations and responsibilities outlined in the maintenance schedule, the Trustee Lessee is
not required to undertake maintenance or repairs of a structural nature, unless required as a result of:

21.5

(a)

failure by the Trustee Lessee to comply with its obligations under this Trustee Lease;

(b)

the Trustee Lessee’s act, neglect or default;

(c)

a requirement under a law or a requirement of an authority arising from or relating to the Trustee
Lessee’s particular use of the premises;

(d)

a requirement under a law or a requirement of an authority arising from or relating to the characteristics
of people at or using the premises; or

(e)

a requirement reasonably imposed by the Trustee to do such work in order to eliminate or reduce danger
to the premises, people at or who may enter or use the premises or any neighbouring land or people
at or who may enter the neighbouring land.

Alterations or Additions
(a)

The Trustee Lessee must not:
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(i)

make any structural alteration or addition to the premises (regardless of whether the Trustee
Lessee is required to do so under clause 21.4);

(ii)

install any electrical wiring, equipment or appliance to provide water, gas, lighting, airconditioning, heating, cooling or ventilation to the premises;

(iii)

install any partitions; or

(iv)

carry out any other works to the premises (other than in compliance with its obligations under
this Trustee Lease),

without first obtaining the Trustee’s approval.
(b)

21.6

21.7

The Trustee Lessee must ensure that any work it does at or to the premises under clause 20.5 or
otherwise in compliance with its obligations under this Trustee Lease is done:
(i)

in a proper and workmanlike manner;

(ii)

by contractors approved by the Trustee (the Trustee must not unreasonably withhold its
approval);

(iii)

without causing unreasonable disturbance to neighbouring property owners; and

(iv)

in accordance with:
(A)

any conditions imposed by the Trustee (including about what parts of the works are to
remain or be removed and what is to be reinstated and to what condition when this
Trustee Lease ends);

(B)

any plans or specifications or schedule of finishes approved by the Trustee (the
Trustee must not unreasonably withhold its approval);

(C)

all laws and the requirements of all relevant authorities; and

(D)

the Trustee other reasonable requirements and directions.

Notice to Repair
(a)

The Trustee may serve the Trustee Lessee with a notice requiring the Trustee Lessee to repair or
maintain, within a reasonable time, a defect, item or matter which is the Trustee Lessee’s responsibility
under this Trustee Lease.

(b)

If the Trustee Lessee does not comply with a notice given to the Trustee Lessee under subparagraph
(a) within the time specified in the notice, the Trustee may carry out the repair to the defect or maintain
the item or complete the matter, at the Trustee Lessee’s expense.

(c)

The Trustee Lessee must advise the Trustee of any repair or maintenance work required at the
premises or to the Trustee’s property which is not the responsibility of the Trustee Lessee under this
Trustee Lease as soon as the Trustee Lessee becomes aware that the work is required.

Signage
(a)

The Trustee Lessee must obtain the written consent of the Trustee, and (where required) the Minister,
before erecting any signs or advertising devices on the premises.

(b)

The Trustee Lessee must comply with all relevant laws in relation to any approved signs or advertising
devices.

(c)

When this Trustee Lease ends, the Trustee Lessee must remove all signage and advertising devices
erected by the Trustee Lessee and make good any damage to the premises caused by the erection
or removal of such signage and advertising devices.
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21.8

Prescribed terms to prevail
Nothing in clause 21 limits the obligations of the Trustee Lessee under the prescribed terms as they apply to
the Trustee Lessee’s duty of care for the Trust Land.

PART J: PERFORMANCE AND FINANCIAL MANAGEMENT
22.

KEY PERFORMANCE INDICATORS

22.1

The Trustee may from time to time notify the Trustee Lessee (in writing) of:
(a)

key performance indicators (‘KPI’s’) against which the Trustee proposes to assess the standard and
quality of performance by the Trustee Lessee in carrying out its obligations under this Trustee Lease;
and

(b)

the quantitative data or qualitative criteria to which the Trustee proposes to have regard in making that
assessment.

22.2

Unless and until the Trustee notifies the Trustee Lessee of any replacement, amended, altered or new KPI’s
(and, if relevant, the data or criteria to which the Trustee proposes to have regard) the KPI’s are those set out
in schedule 2.

22.3

The Trustee Lessee acknowledges that it is a condition of this Trustee Lease that the Trustee Lessee meets
the KPI’s, and must, during the term, achieve the KPIs to the Trustee’s satisfaction.

22.4

If a KPI or a performance indicator corresponding to a KPI is expressed as an obligation or expectation:
(a)

the Trustee Lessee must fulfil that obligation or achieve that expectation;

(b)

the Trustee must act reasonably in determining whether the obligation has been fulfilled or the
expectation has been met; and

(c)

if the Trustee decides that the Trustee Lessee has not fulfilled an obligation or achieved an expectation,
then the Trustee Lessee has committed a breach of this Trustee Lease.

22.5

Neither the KPI’s, nor anything done in administering the KPIs, reduces or abrogates any other obligation of
the Trustee Lessee under this Trustee Lease or relieves the Trustee Lessee from its obligations to comply
with this Trustee Lease.

23.

ANNUAL PERFORMANCE REVIEWS [COUNCIL TO CONSIDER IF REQUIRED]

23.1

The Trustee Lessee must, within 3 months after the end of each financial year, give to the Trustee a report
that:
(a)

self-assesses the Trustee Lessee’s performance of its functions under the Trustee Lease during the
preceding year, with particular reference to the applicable KPI’s during that year; and

(b)

contains other information or content that the Trustee decides and notifies the Trustee Lessee from
time to time.

23.2

The Trustee may, at the end of each financial year, conduct its own assessment of the Trustee Lessee’s
performance of its functions under this Trustee Lease during the preceding year, with particular reference to
the applicable KPI’s during that year.

23.3

In connection with an assessment by the Trustee, the Trustee may require the Trustee Lessee to:
(a)

attend meetings, or have specified employees or agents of the Trustee Lessee attend meetings, with
representatives of the Trustee;

(b)

give information to the Trustee;
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(c)
23.4

do other things which the Trustee reasonably requires, and the Trustee Lessee must comply with the
Trustee’s requirements.

The Trustee may, after it has either or both:
(a)

been given a report by the Trustee Lessee on the Trustee Lessee’s performance of its functions under
this Trustee Lease; and

(b)

conducted its own assessment of the Trustee Lessee’s performance,
give the Trustee Lessee a report or a notice that specifies actions, processes, outcomes or objectives
that the Trustee requires to the Trustee Lessee to do, implement or achieve in the management and
operation of the premises and the Trustee Lessee must comply with the report or notice.

24.

RECORDING OF REVENUE AND EXPENDITURE

24.1

The Trustee Lessee must maintain detailed records recording the Revenue of the Trustee Lessee’s business,
including the following categories of that Revenue:
(a)

[Council to consider, insert/amend as necessary]

(b)

income received from third parties who may pay to use or hire any of the areas or facilities within the
premises, and including income received from any sublessee, licensee, concessionaire or other
occupier of any part or parts of the premises;

(c)

income or funds received as a result of any grant or other funding provided to the Trustee Lessee by
an authority or otherwise;

(d)

other sundry income;

(e)

any further or other categories that the Trustee notifies to the Trustee Lessee from time to time.

24.2

The Trustee Lessee must maintain detailed records recording expenditure in relation to the management and
operation of the Trustee Lessee’s business.

24.3

The Trustee Lessee must ensure that the records required to be maintained under this Trustee Lease are:
(a)

prepared and compiled according to:
(i)

any standards that the Trustee decides and notifies to the Trustee Lessee from time to time;
and

(ii)

except to the extent that those standards otherwise require, the accounting standards applying
from time to time under the Corporations Act 2001 (Cth),

(b)

of sufficient detail to comply with any reasonable requirements of the Trustee;

(c)

kept in a format that the Trustee reasonably specifies from time to time;

(d)

kept at the premises (unless the Trustee consents otherwise);

(e)

readily accessible and retrievable (so that the Trustee Lessee can comply with its obligations under
this Trustee Lease, including under clause 24).
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24.4

Unless the Trustee has specified otherwise, the records must be kept in the form of a document or book on
paper, or electronically on a computer; and may consist of more than one document.

24.5

The Trustee Lessee must give copies of all records to the Trustee at the end of the Trustee Lease, if requested
by the Trustee.

24.6

The Trustee Lessee:
(a)

warrants and represents to the Trustee that each of the reports will be accurate, up-to-date, not
incomplete in any material particular and not misleading; and

(b)

is taken to repeat that warranty and representation every time the Trustee Lessee gives the Trustee
one of those reports.

25.

INSPECTION OF BOOKS AND ACCOUNTS

25.1

The Trustee may at any time after giving the Trustee Lessee at least 5 days’ notice, inspect the Trustee
Lessee’s books and accounts recording or relating to the Revenue and expenditure of the Trustee Lessee’s
business.

25.2

The Trustee’s notice must describe, in general terms, the books and accounts that the Trustee wishes to
inspect.

25.3

Following receipt of the Trustee’s notice, the Trustee Lessee must:

25.4

(a)

notify the Trustee of the location of the books and accounts described in the Trustee’s notice;

(b)

ensure that on the date appointed for the inspection, those books and accounts are at the place that the
Trustee Lessee notifies the Trustee;

(c)

let the Trustee enter that place on the nominated date;

(d)

let the Trustee inspect, copy and make reproductions of or take extracts from the books and accounts;
and

(e)

give any assistance, and provide any facilities, that the Trustee reasonably requests in order to exercise
its rights to inspect, copy and make reproductions of or take extracts from the books and account.

For the purposes of this Trustee Lease, “books and accounts” includes:
(a)

invoices, receipts, orders for payment of money, bills of exchange, cheques, promissory notes and
vouchers;

(b)

documents of prime entry;

(c)

working papers and other documents needed to explain the methods by which any document or report
the Trustee Lessee is required to give the Trustee under this Trustee Lease is, has been or will be
made up;

(d)

returns, financial statements and other documents that the Trustee Lessee is required to lodge, or has
lodged under any law; and

(e)

registers, records or information and documents (including those in electronic form).

26.

ANNUAL REPORTING

26.1

The Trustee Lessee must, within 3 months of the end of each financial year, give the Trustee a report
containing:
(a)

the details of the records kept by the Trustee Lessee under clause 24.1 and 24.2;
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26.2

(b)

a copy of its annual financial statements (as at the preceding 30 June), including profit and loss
statement and balance sheet, certified as correct by a registered auditor; and

(c)

written details (in a form reasonably acceptable to the Trustee) of the number of individuals registered
as members of the Trustee Lessee’s organisation as at the preceding 30 June.

(d)

the measures taken by the Trustee Lessee during the financial year to achieve the principal purpose
of the Trustee Lease as detailed in clause 16.4 (for example, a report which details how members or
other groups in the community have benefited from the use of the premises during the financial year);

(e)

the measures taken by the Trustee Lessee during the financial year to achieve KPI’s;

(f)

the Trustee Lessee’s assessment of its performance against the KPI’s during the financial year;

(g)

details of repairs, maintenance and any other work carried out to or at the premises during the financial
year;

(h)

[Council to consider any other reporting requirements]

(i)

any other matter or information that the Trustee notifies the Trustee Lessee that it requires be included
in the report from time to time.

Without limiting clause 26.1, whenever the Trustee Lessee is required to lodge with its regulator a document,
return or report that is:
(a)

an annual or other periodic return or report; or

(b)

a notification of a change in the governing body of the Trustee Lessee,

the Trustee Lessee must give a copy of that document, return or report to the Trustee.
26.3

In clause 26.2:
(a)

‘governing body’ means the governing body of the Trustee Lessee whatever called, including a board
of directors if the Trustee Lessee is a company and a management committee if the Trustee Lessee is
an incorporated association; and

(b)

‘regulator’ means the body or office responsible for administering the Corporations Act 2001 (Cth),
Associations Incorporation Act 1981 (Qld) or any other law under which the Trustee Lessee is
incorporated from time to time.

PART K: ASSIGNMENT, SUBLETTING AND TRUSTEE LESSEE’S CORPORATE STATUS
27.

CONSENT

27.1

The Trustee Lessee must not assign part of the Trustee Lease.

27.2

The Trustee Lessee must not:
(a)

assign the whole of the Trustee Lease; or

(b)

give a sublease, licence or concession of, or share or part with possession of, any part of the premises,

without first obtaining the Trustee’s and the Minister’s written consent.
27.3

The Trustee must not unreasonably withhold its consent to a dealing mentioned in clause 27.2 if:
(a)

The Trustee Lessee:
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(b)

(c)

(i)

gives the Trustee written notice of its intention detailing full particulars of the proposed assignee,
sublessee, licensee or concessionaire; and

(ii)

pays the Trustee’s reasonable costs, whether or not the dealing proceeds;

(iii)

the written consent of the Minister is obtained; and

the proposed assignee, sublessee, licensee or concessionaire:
(i)

is a community organisation;

(ii)

satisfies the Trustee that it is a respectable and financially sound person, capable of performing
the obligations of the Trustee Lessee; and

(iii)

gives the covenants, indemnities and bank and personal guarantees that the Trustee
reasonably requires.

For the purposes of this clause 27, community organisation means an entity that is a non-profit entity
or otherwise exists for a public purpose.

28.

DEED OF COVENANT

28.1

The Trustee Lessee and the assignee, sublessee, licensee or concessionaire must enter into a deed with the
Trustee before the assignment, sublease, licence or concession is effected in the form required by the Trustee
containing:
(a)

a covenant that the assignee, sublessee, licensee or concessionaire will comply with the Trustee
Lessee’s obligations under the Trustee Lease (including the prescribed terms); and

(b)

a release by the Trustee Lessee (and its guarantor) of any claim they may then or subsequently have
against the Trustee.

29.

FORMALITIES

29.1

The Trustee Lessee must ensure that (before the assignment sublease, licence or concession is effected) the
assignee, sublessee, licensee or concessionaire gives to the Trustee:
(a)

the indemnities and bank and personal guarantees that the Trustee reasonably requires; and

(b)

a copy of the executed and stamped (if applicable) document effecting and containing the terms of the
assignment sublease, licence or concession, noting that the term of the sublease, licence or concession
must end not later than 1 day before the day the Trustee Lease expires.

30.

FEES

30.1

The Trustee Lessee must pay to the Trustee a non-refundable fee to cover the administrative expenses and
also its reasonable costs (including legal costs on a full indemnity basis) and disbursements for the matters
referred to in this Part K (including costs associated with obtaining the consent of the Minister).

31.

TIME FOR CONSENT

31.1

The Trustee must not unreasonably delay in informing the Trustee Lessee whether or not it consents to the
proposed assignment sublease, licence or concession.

32.

COMPANY TRUSTEE LESSEE

32.1

If the Trustee Lessee is a company, the Trustee Lessee must not:
(a)

pass a resolution to modify, amend or repeal its constitution; or

(b)

pass a special resolution to change to a company of a different type under section 162 of the
Corporations Act 2001 (Cth); or
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(c)

enter into any scheme or arrangement; or

(d)

call or convene a meeting at which such a resolution is to be considered,

without first obtaining the Trustee’s (and, if required, the Minister’s) approval.
33.

ASSOCIATION TRUSTEE LESSEE

33.1

If the Trustee Lessee is an association incorporated under the Associations Incorporation Act 1981 (Qld), the
Trustee Lessee must not:
(a)

pass a special resolution to amalgamate with another incorporated association or to register as a
cooperative under that Act; or

(b)

pass a special resolution to amend its rules; or

(c)

call or convene a meeting at which a special resolution is to be considered,

without first obtaining the Trustee’s (and, if required, the Minister’s) approval.
PART L: DEFAULT AND TERMINATION
34.

REMEDY OF BREACHES

34.1

If the Trustee Lessee does not comply with any of the Trustee Lessee’s obligations under this Trustee Lease,
the Trustee may give the Trustee Lessee a notice that tells the Trustee Lessee:

34.2

34.3

(a)

what obligation has not been complied with; and

(b)

what the Trustee requires the Trustee Lessee to do in order to remedy the non-compliance.

If the Trustee Lessee does not comply with the Trustee’s notice within a reasonable time, or if the Trustee
Lessee does not comply with an obligation under this Trustee Lease and the Trustee reasonably considers
that the non-compliance cannot be remedied, the Trustee may:
(a)

do anything reasonably necessary to remedy (or to remedy as far as possible) the Trustee Lessee’s
non-compliance; and

(b)

recover from the Trustee Lessee, as a liquidated debt, the costs and expenses incurred by the Trustee
(including costs and expenses attributable to the use of the Trustee’s facilities and people) in doing so.

Without limiting clause 34.2, the Trustee may do any one or more of the following:
(a)

if the Trustee Lessee’s breach is a breach of an essential term, re-enter and take possession of the
premises;

(b)

if the Trustee Lessee’s breach is a breach of an essential term, terminate the Trustee Lease;

(c)

recover from the Trustee Lessee any loss the Trustee suffers, due to the Trustee Lessee’s breach;

(d)

use any security bond or claim under any bank guarantee to recover any loss the Trustee suffers,
due to the Trustee Lessee’s breach;

(e)

exercise any of the Trustee’s other legal rights.

34.4

The essential terms of the Trustee Lease are clauses 5, 7, 8, 9, 10, 11, 12, 13, 16, 21, 22, 24, 26, 27, 32, 33
and 37, and any other term of this Trustee Lease that is expressed to be an essential term or that the Trustee
notifies the Trustee Lessee, in writing, is an essential term.

35.

TRUSTEE MAY TERMINATE
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35.1

The Trustee may terminate this Trustee Lease if:
(a)

the Trustee Lessee, being an individual, becomes bankrupt;

(b)

the Trustee Lessee, being a corporation, becomes an externally administered body corporate;

(c)

the Trustee Lessee, being an incorporated association under the Associations Incorporation Act 1981
(Qld) (the ‘Act’):
(i)

is wound up under the Act; or

(ii)

any resolution, proceeding or step is taken for the winding up of the Trustee Lessee (regardless
of whether it culminates in the winding up of the Trustee Lessee); or

(iii)

has its incorporation under the Act cancelled,

(d)

all or any part of the premises is compulsorily acquired or otherwise taken, given or dedicated for any
other public purpose;

(e)

any form of tenure under which Trustee holds all or any part of the premises is resumed, cancelled or
forfeited, expires or otherwise comes to an end;

(f)

the premises are destroyed; or

(g)

the premises are damaged to the extent that the Trustee considers the premises to no longer be fully
usable and the Trustee decides not to fix the damage.

35.2

If the Trustee exercises its right to terminate this Trustee Lease, the Trustee can still exercise any other right
or power against the Trustee Lessee arising from any conduct, act or omission that happened before the
termination.

35.3

The Trustee is not liable to pay the Trustee Lessee any compensation if the Trustee terminates the Trustee
Lease.

36.

POWER OF ATTORNEY

36.1

This clause 36 applies subject to the prescribed terms (which shall prevail to the extent of any inconsistency).

36.2

Subject to clauses 36.3 and 36.4, the Trustee Lessee appoints the Trustee and any one or more of the
Trustee’s officers, directors and secretaries from time to time as the Trustee Lessee’s attorney, and authorises
the Trustee to execute all documents, and to perform acts, on the Trustee Lessee’s behalf that are necessary
for the registration of a surrender of the Trustee Lease to the Trustee.

36.3

The Trustee may use the power under clause 36.2 only if –

36.4

(a)

The Trustee Lessee has breached a term or condition of the Trustee Lease; and

(b)

The Trustee has –
(i)

Given the Trustee Lessee written notice of the breach; and

(ii)

Allowed the Trustee Lessee a reasonable period, of at least 20 business days after giving the
notice, to remedy the breach; and

(c)

The Trustee Lessee has not remedied the breach within the period; and

(d)

The Trustee is entitled to end the Trustee Lease and take possession of the premises.

Clause 36.2 and 36.3 do not apply if the Trustee Lessee is the Commonwealth Government or the State
Government.
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PART M: END DATE OBLIGATIONS
37.

WHEN THE TRUSTEE LEASE ENDS

37.1

When the Trustee Lease ends, the Trustee Lessee must:
(a)

ensure that the premises (including the Trustee’s property) are in good repair (as that term is defined
in clause 21.1 of this Trustee Lease) and in a condition consistent with the Trustee Lessee having
complied with its obligations under this Trustee Lease;

(b)

carry out any repairs and make good any damage to the premises or the Trustee’s property which
are the responsibility of the Trustee Lessee under this Trustee Lease;

(c)

ensure that all of the obligations specified as being the responsibility of the Trustee Lessee in the
maintenance schedule have been fully complied with;

(d)

if requested by the Trustee, reinstate the premises or the Trustee’s property to their configuration,
layout or condition (to the reasonable satisfaction of the Trustee) prior to the Trustee Lessee having
made any approved alterations or additions in accordance with clause 21.5 of this Trustee Lease;

(e)

if requested by the Trustee, remove any of signs which have been installed by or at the request of the
Trustee Lessee, which are outside or inside the premises, and repair any damage caused by their
installation or removal to the reasonable satisfaction of the Trustee;

(f)

ensure that the premises and the Trustee’s property are clean and free from rubbish; and

(g)

give the Trustee all keys and access devices that the Trustee Lessee has for the premises.

37.2

For the avoidance of doubt, the Trustee Lessee must not hold over, possess or occupy the premises or the
Trust Land after the expiry of the Trust Lease.

38.

TRUSTEE LESSEE’S PROPERTY AT END OF TRUSTEE LEASE

38.1

When the Trustee Lease ends, the Trustee Lessee must:
(a)

remove all of the Trustee Lessee’s property and any third party equipment (which is plant, equipment
and goods belonging to anyone other than the Trustee and not Trustee’s property);

(b)

maintain their insurance (pursuant to clause 10) during the period where the Trustee Lessee’s property
is being removed;

(c)

repair any damage caused by the installation or removal of such equipment and restore and otherwise
make good the premises and Trust Land;

(d)

(i)

to a condition similar to the condition it was in before the start of the Trustee Lease; and

(ii)

to the reasonable satisfaction of the Trustee; and

leave the premises and Trust Land in a clean and tidy condition to the reasonable satisfaction of the
Trustee.

(e)
38.2

If the Trustee Lessee does not remove any of the Trustee Lessee’s property or third party equipment in as
required by clause 38.1, then the Trustee may (without liability to the Trustee Lessee or any third party) treat
the property or equipment as abandoned and the Trustee may, at the expense of the Trustee Lessee, remove,
store and dispose of the equipment as the Trustee sees fit.

38.3

If the provisions of this Part M (clauses 37 and 38) are inconsistent with the prescribed terms, for avoidance
of doubt, the prescribed terms will prevail.
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PART N: THE TRUSTEE’S RIGHTS AND OBLIGATIONS
39.

THE TRUSTEE MUST OBEY THE LAW

39.1

The Trustee must obey any law relating to or that requires the Trustee to do anything concerning the premises
(except where that thing is the Trustee Lessee’s responsibility under this Trustee Lease) including paying any
statutory charges.

39.2

The Trustee must comply with the prescribed terms.

40.

THE TRUSTEE LESSEE’S QUIET ENJOYMENT

40.1

If the Trustee Lessee complies with the Trustee Lease (including, for avoidance of doubt, the prescribed
terms), the Trustee must allow the Trustee Lessee to occupy and use the premises without the Trustee
unreasonably interrupting or disturbing the Trustee Lessee, except where the Trustee Lease allows the
Trustee to do so.

41.

THE TRUSTEE MAY ENTER ONTO THE TRUST LAND

41.1

The Trustee may enter the premises (with or without notice):
(a)

at all reasonable times; and

(b)

if there is an emergency, at any time (and specifically without the need for any notice),

and may inspect and view the premises (to ascertain their condition and state of repair), to comply with its
obligations under the maintenance schedule or otherwise under this Trustee Lease, to exercise its rights
under this Trustee Lease (including any right to inspect records required to be kept by the Trustee Lessee), or
to show the premises to any prospective purchaser or Trustee Lessee.
42.

THE TRUSTEE MAY DEAL WITH THE PREMISES

42.1

Subject to this Trustee Lease, the Trustee may deal with the premises in any way the Trustee sees fit (for
example, subdividing the Trust Land, amalgamating title to the Trust Land, granting easements in relation to
the Trust Land, transferring title to the Trustee Land).

42.2

If this Trustee Lease is not registered the Trustee transfers the premises the Trustee must ensure that the
new owner signs an deed in the Trustee Lessee’s favour binding the new owner to the terms of this Trustee
Lease.

42.3

Without limiting clause 42.1, the Trustee may for the purpose of the provision of public or private access to or
over the Trust Land or for the provision of any services for any matters for which it is responsible as an authority
or for public purposes generally dedicate part of the Trust Land or transfer, grant or create any easement or
other right in its favour or in favour of any other authority or person as the Trustee thinks fit. This Trustee
Lease will be taken to be subject to any such dedication, easement or other right.

43.

GIVING THE TRUSTEE’S CONSENT
If the Trustee Lessee requires the Trustee’s consent or approval, the Trustee Lessee’s request for such
consent or approval must be in writing.

43.1

Where the consent or approval of the Minister is required, any consent or approval of the Trustee is subject to
the Minister’s consent also being obtained.

43.2

The Trustee may withhold its consent or approval as the Trustee sees fit (unless this Trustee Lease says
otherwise) and the Trustee may give such consent or approval subject conditions.

43.3

The consent or approval of the Trustee and/or the Minister is only effective where it is given in writing.

44.

CONSENT AND REGISTRATION
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44.1

The Trustee will obtain the Minister’s consent to this Trustee Lease and the consent of any mortgagee of the
Trust Land registered in priority to this Trustee Lease.

44.2

The Trustee Lessee must pay the Trustee’s costs of obtaining such consents and comply with any conditions
of such consents.

44.3

If requested by the Trustee Lessee the Trustee will register this Trustee Lease on the title to the Trust Land
within a reasonable time after the starting date.

PART O: NOTICES
45.

NOTICES TO BE IN WRITING

45.1

A notice required by this Trustee Lease must be in writing.

46.

SERVING NOTICES

46.1

The Trustee may serve a notice on the Trustee Lessee by leaving it at, or posting or faxing it to, the premises,
the Trustee Lessee’s registered office or the Trustee Lessee’s business address as last known to the Trustee.

46.2

The Trustee Lessee may serve a notice on the Trustee by leaving it at, or posting it or faxing it to the Trustee’s
registered office or the Trustee’s business address as last known to the Trustee Lessee.

PART P: GENERAL MATTERS
47.

QUEENSLAND LAW APPLIES

47.1

The Trustee Lease is governed by Queensland law. The Trustee Lessee and the Trustee submit to the nonexclusive jurisdiction of the Courts of Queensland.

48.

PROPERTY LAW ACT SECTIONS DO NOT APPLY

48.1

The following obligations or powers in the Property Law Act 1974 (Qld) are separately covered in the Trustee
Lease and excluded from it: section 105 (Trustee Lessee's Covenants to pay Rent and Repair), section 107
(Trustee's Powers to Enter and View, Repair and retake Possession) and section 109 (Short forms of
Covenants).

49.

SATURDAYS, SUNDAYS AND PUBLIC HOLIDAYS

49.1

Anything to be done on a Saturday, Sunday or a Public Holiday in the place where the premises are located
may be done on the next day, except the Trustee Lessee’s obligations (if any) concerning trading hours.

50.

NO WAIVER

50.1

A term of this Trustee Lease cannot be waived by the Trustee except in writing, even if the Trustee allows the
Trustee Lessee time or some other indulgence and even if the Trustee accepts rent or other money under this
Trustee Lease.

51.

ADDITIONAL PROVISIONS

51.1

The additional provisions contained in schedule 3 (if any) form part of this Trustee Lease.

51.2

To the extent of any conflict with the provisions of this Trustee Lease, the additional provisions in schedule 3
prevail.
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SCHEDULE 1
MAINTENANCE SCHEDULE
(Clause 21.2) CHECK WITH MAINTENANCE TEAM THAT BELOW TABLE IS CORRECT
Asset Description

Task Description

Default
Maintenance
Responsibility

Frequency

General cleaning requirements for the building
and structures

Trustee Lessee

Weekly and as
required

Inspection and audit

Trustee

12 monthly

General repair breakage or damage

Trustee Lessee

As required

Repair structural damage due to normal wear
and tear

Trustee

As required

Asset end of life replacement

Trustee

As required

Register and maintain asbestos and hazardous
material report

Trustee

In accordance with
legislative
requirements

Building Structures External

General cleaning requirements for the building
and structures

Trustee

As required

Pest Control (Termites)

Pest control services termite control

Trustee

As required

Pest Control (General)

General Pest control services

Trustee Lessee

12 monthly

Inspect, service and maintain fire safety
installations in accordance with Fire and Rescue
Service Act 1990 and the Building Fire Safety
Regulations 2008 requirements including but not
limited to the Fire Board/Panel, Sprinklers and
Smoke Alarms. Fire Brigade Call Outs resulting
from false alarms exceeding one (1) per month
will be on charged to the Trustee Lessee. Any
unnecessary call outs as a result of the Trustee
Lessee's business (such as damage to fire
equipment, inappropriate use of the building etc.)
may be on charged to the Trustee Lessee.

Trustee

In accordance with
legislative
requirements

Fire Safety Installations and Features including
but not limited to Emergency Exit, Fire
Extinguishers, Fire Blankets, Fire Hose Reels
and Evacuation Diagrams and Plans.
Any
unnecessary call outs as a result of the Trustee
Lessee's
business
(such
as
missing
extinguishers, damaged exit lights etc.) may be
on charged to the Trustee Lessee.

Trustee

In accordance with
legislative
requirements

Emergency Control Organisation and General
Evacuation First Response

Trustee Lessee

In accordance with
legislative
requirements

Building Structures

Fire Services

Fire Safety Installations
and Features

Wardens and Fire
Evacuation Training
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Asset Description

Task Description

Default
Maintenance
Responsibility

Frequency

External Lighting

Clean and re-lamp light fittings

Trustee Lessee

As required

Internal Lighting

Clean and re-lamp light fittings

Trustee Lessee

As required

Electrical Switchboards

Thermal scan/repair of switchboards

Trustee

Power Poles and
Cables

Maintenance of all poles carrying light and
power cable

Trustee

Electrical Safety Switch

Annual performance electrical leakage test

Trustee

Appliance Electrical
Safety Testing

Appliance electrical safety testing for portable
appliances by qualified electrician

Trustee Lessee

Solar Panels

Inspect, service, clean, maintain and upgrade
solar panels and associated equipment.

Trustee Lessee

As required

General Repairs and
Maintenance

General repairs and maintenance

Trustee Lessee

As required

Circulating Fans

Repairs, maintenance and upgrade

Trustee Lessee

As required

Lifts

Inspect, service and maintain lifts

Trustee Lessee

As required

Automatic Doors

Service automatic door

Trustee Lessee

As required

Cold & Freezer Rooms
– if installed by Council

Inspect and service freezer and cold-rooms
plant and equipment

Trustee Lessee

As required

A/C Unit

Inspect and service A/C unit includes filter
cleaning

Trustee Lessee

As required

Inspect, service and clean thermostatic mixing &
tempering valves

Trustee Lessee

As required

Roller Doors – Internal

Inspect and service roller doors

Trustee Lessee

As required

Roller Doors – External

Inspect and service roller doors

Trustee Lessee

As required

Sliding Windows –
Internal

Inspect and service window rollers

Trustee Lessee

As required

Sliding Windows –
External

Inspect and service window rollers

Trustee Lessee

As required

Electrical

In accordance with
legislative
requirements
In accordance with
legislative
requirements
In accordance with
legislative
requirements
In accordance with
legislative
requirements

Mechanical Services

Temperature Control
Valves – if installed by
Council.
Windows and Doors
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Asset Description

Task Description

Default
Maintenance
Responsibility

Frequency

Sliding Doors – Internal

Inspect and service door rollers

Trustee Lessee

As required

Sliding Doors - External

Inspect and service door rollers

Trustee Lessee

As required

Retractable Acoustic
Petitions

Inspect, service, clean and maintain petitions.

Trustee Lessee

As required

Hollow Core Doors

Restore painted surfaces

Trustee Lessee

As required

Inspect and service hardware in accordance
with ICC key and locking system

Trustee

As required

Glass Breakage unless breakage results from
wilful damage and cost will be recovered from
the Trustee Lessee

Trustee Lessee

As required

Trees and Shrubs

Prune trees and shrubs, depending upon growth
conditions

Trustee Lessee

As required

Grassing and Turfing

General landscape maintenance

Trustee Lessee

As required

Inspect/service pump

Trustee Lessee

In accordance with
manufacturer’s
recommended
specifications

Replacement of pumps

Trustee Lessee

As required

Inspect, repair and maintenance of Irrigation for
leaks (valves etc)

Trustee Lessee

In accordance with
manufacturer’s
recommended
specifications

Gates

Inspect and service gates and fittings

Trustee

As required

Fence

Inspect and service fences and fittings

Trustee

As required

Seats and Benches

Inspect, clean & ensure seat fitted securely.
This applies to fixed seating only.

Trustee Lessee

As required

Shade Structures

Cleaning, repairs and maintenance

Trustee Lessee

As required

Concrete/ Pavement

Pressure clean surface

Trustee Lessee

As required

Hardstand Areas

Pressure clean surface

Trustee Lessee

As required

Roof

Clean and inspect and spot seal roof

Trustee Lessee

As required

Gutter

Clean and inspect and spot seal gutter

Trustee Lessee

As required

Windows and Doors

Landscaping

Irrigation System Pumps

Irrigation System
Exterior Works
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Asset Description

Task Description

Default
Maintenance
Responsibility

Frequency

Downpipes

Restore protective coatings

Trustee

As required

External taps

Service tap-ware washers, seats and O rings

Trustee Lessee

As required

Stormwater Drains

Inspect and clean

Trustee Lessee

As required

Water Storage Tank

Inspect, service and clean first flush system

Trustee

As required

Business Signage

Repairs, maintenance and upgrades

Trustee Lessee

As required

Clean surfaces

Trustee Lessee

As required

Exterior wall painting

Trustee

As required

Inspect, test and service pressure relief valve

Trustee Lessee

As required

Replace hot water system

Trustee

As required

Inspect, service and maintain regulatory signage

Trustee Lessee

As required

Internal Ceilings and
Walls

Restore painted surfaces ceilings and walls

Trustee Lessee

As required

Drinking Fountains

Inspect and service Zip Chillmaster

Trustee Lessee

Tap Water Heater

Inspect and service Zip Hydroboil

Trustee Lessee

Grease Traps

Pump out and maintain grease traps

Trustee Lessee

Floor - Tile

Heavy duty scrub clean floor surfaces

Trustee Lessee

As required

Floor - Vinyl

Inspect, repair and buff floor surfaces

Trustee Lessee

As required

Floor - Carpet

Heavy duty deep pile special cleaning

Trustee Lessee

As required

Kitchen Exhaust System
- Residential Exhaust

Clean, inspect and service kitchen exhaust

Trustee Lessee

As required

Kitchen Exhaust System
- Commercial Exhaust

Inspect and service kitchen exhaust

Trustee Lessee

As required

External Wall

Hot Water System

Regulatory Signage
Interior Finishes

In accordance with
manufacturer’s
recommended
specifications
In accordance with
manufacturer’s
recommended
specifications
In accordance with
manufacturer’s
recommended
specifications
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Asset Description

Task Description

Default
Maintenance
Responsibility

Frequency

Heavy Duty Deep Clean kitchen exhaust

Trustee

As required

General repairs and maintenance

Trustee Lessee

As required

WC Toilet/Cistern and
Urinal

Inspect and service flushing mechanisms

Trustee Lessee

As required

Tapware

Service Taps, rewasher, reseat, replace as
necessary

Trustee Lessee

As required

Service and maintain internal and external
plumbing network, except in the case of wilful
damage and ICC has the right to recover the
cost from the Trustee Lessee.

Trustee

As required

Repair and Replace internal and external
plumbing pipe-works

Trustee

As required

General repairs and maintenance

Trustee Lessee

As required

Test and service Security Systems. Any editing
or addition of alarm codes for the Trustee
Lessee, and any damage caused to the security
system will be at the Trustee Lessee's cost.

Trustee

As required

CCTV Monitoring, Maintenance and Upgrades

Trustee Lessee

As required

Trustee

As required

Trustee

As required

General Repairs and
Maintenance
Plumbing

Pipe-Works

General Repairs and
Maintenance
Security

CCTV & Security
Systems (if applicable)

Security Patrols. Patrol call outs that result from
false alarms exceeding one (1) per month will be
payable by the Trustee Lessee.
Access Cards, Keys, Locking Systems. Access
Cards/Keys are the Trustee Lessee's
responsibility however, if the access cards/keys
are lost, damaged or stolen, replacements will
be issued by the Trustee with the cost payable
by the Trustee Lessee.
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SCHEDULE 2
KEY PERFORMANCE INDICATORS
(Clause 22)
INSERT KEY PERFORMANCE INDICATORS or NOT USED
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SCHEDULE 3
ADDITIONAL PROVISIONS
(Clause 51)

1.

GAMING AND LIQUOR

1.1

The Trustee Lessee must not allow the conduct of gaming on the premises except:

1.2

1.3

(a)

with the prior written consent of the Trustee and the Minister;

(b)

in accordance with a Licensing Act; and

(c)

in accordance with the requirements set out in the prescribed terms.

The Trustee Lessee must not allow the sale or consumption of liquor on the premises except:
(a)

with the prior written consent of the Trustee and the Minister;

(b)

in accordance with a Licensing Act; and

(c)

in accordance with the requirements set out in the prescribed terms.

The Trustee Lessee must not at any time during the term of the Trustee Lease allow any of the following to
occur:
(a)

the expiry, suspension, forfeiture, termination or avoidance of any Relevant Licence either temporarily or
permanently;

(b)

the disqualification of the Trustee Lessee or the holder of a Relevant Licence from holding, maintaining
or receiving a Relevant Licence or any renewal of it according to a Licensing Act in respect of the
premises, either temporarily or permanently;

(c)

the disqualification of the premises or any part of the premises from having a Relevant Licence
according to a Licensing Act granted, maintained or received in respect of it either temporarily or
permanently.

1.4

The Trustee Lessee must not during the term of this Trustee Lease apply for or be a party to, privy to or directly
or indirectly be concerned with or assist in any application for the removal or transfer of a Relevant Licence
from the premises to another person or another location without the prior written consent of the Trustee.

1.5

In respect of each and every period requiring renewal of the Relevant Licence during the term of the Trustee
Lease, the Trustee Lessee must apply for and endeavour to procure its renewal and ensure the doing of all
things and pay all fees and charges which may be required in respect of it.

1.6

Upon termination or expiry of this Trustee Lease, and if requested to do so by the Trustee:
(a)

the Trustee Lessee must (at the cost of the Trustee) do all things necessary to transfer any Relevant
Licence relating to the premises to the Trustee or any person nominated by the Trustee; and

(b)

the Trustee Lessee must where necessary continue in occupation of the premises for such reasonable
time as required to effect such transfer (subject always to compliance with the prescribed terms).

(c)

The Trustee Lessee must hold any Relevant Licence relating to the premises in its own name and must
not without the prior written consent of the Trustee and the Minister:
(i)

transfer, assign, part with the possession or mortgage, pledge or apply for a transfer of any Relevant
Licence or sign or give any notice of intention to apply for such transfer; or

(ii)

by any act or deed, procure, permit or allow the Relevant Licence to be so dealt with.
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(d)

The Trustee Lessee must perform and at its cost observe the provisions of the Licensing Acts.

(e)

The Trustee Lessee’s obligations under this additional provision do not include:

(f)

(i)

any obligation to perform matters which are in this Trustee Lease expressly excluded from the
obligations of the Trustee Lessee;

(ii)

any obligation to make repairs or alterations or additions to the premises of a structural nature
except where they are attributable to any act or omission of the Trustee Lessee or required
because of the nature of the Trustee Lessee’s business.

Within 24 hours of receiving it, the Trustee Lessee must give written notice to the Trustee of each of the
following:
(i)

all notices and directives or requests made under the provisions of the Licensing Act and given,
notified or served upon the Trustee Lessee or the holder of a Relevant Licence relating to the
premises; and

(ii)

any and all summonses, convictions or orders issued or made in respect of the Trustee, the
Trustee Lessee or the holder of a Relevant Licence relating to the premises and relating to
the premises or a Relevant Licence relating to the premises.

(g)

If the Trustee Lessee does not comply with any obligations contained in this clause, the Trustee may,
without prejudice to all other rights do all things necessary to comply and recover from the Trustee Lessee
all costs, expenses and outlays occasioned as a result of the non-compliance and the things done by the
Trustee to comply.

(h)

In this clause:
(i)

Licensing Act means the Liquor Act 1992 (Qld), the Gaming Machine Act 1991 (Qld) and any
other Act or Regulation which regulates, deals with or prohibits gaming or the sale or
consumption of liquor.

(ii)

Relevant Licence means a licence, permit, consent, approval or permission under a Licensing
Act.

2.

GOOD NEIGHBOUR PROCESSES

2.1

Introduction
The Trustee and the Trustee Lessee wish to work together to minimise inconvenience to, and complaints from,
residents in the neighbourhood of the premises who are affected by the Trustee Lessee’s use of the premises
(‘residents’), including residents affected by noise coming from, or traffic connected with, the Trustee Lessee’s
use of the premises, and to follow a procedure to resolve resident complaints in a way which satisfies the
Trustee, the Trustee Lessee and the residents.

2.2

General Good Neighbour Processes
(a)

The Trustee Lessee will use its best endeavours to work together with residents to minimise
inconvenience to residents caused by the Trustee Lessee’s use of the premises, and to develop close
links between residents and the Trustee Lessee.

(b)

The Trustee Lessee will appoint an officer to represent the Trustee Lessee in dealings with the residents
(a Community Liaison Officer) and will notify the Trustee of the name and contact phone number of the
Community Liaison Officer within 7 days of signing this Trustee Lease. The Trustee Lessee must
keep this information current.

(c)

The Trustee Lessee agrees to comply with the processes outlined in this additional provision (the Good
Neighbour Processes). The Trustee may vary or replace the Good Neighbour Processes from time
to time. All variations bind the Trustee Lessee when notice of such variation is given to the Trustee
Lessee in writing by the Trustee.
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(d)

2.3

Examples of the way in which the Trustee Lessee will put Good Neighbour Processes into practice
include:
(i)

notifying residents in the neighbourhood of the premises of the activities of the Trustee
Lessee, especially of any major events to be held at the premises;

(ii)

appointing parking monitors to ensure that the Trustee Lessee’s members, invitees and
licensees do not create undue noise when entering and leaving the premises, or in
neighbouring streets, and to ensure that resident access to driveways etc. is not obstructed;

(iii)

circulating details of the Community Liaison Officer to residents and asking them to contact
that person with any concerns or questions;

(iv)

attending any seminars or meetings organised by the Trustee about community leasing (or
other occupancy rights) generally.

Complaint Handling Procedures
(a)

The Trustee Lessee agrees to participate in any course of action proposed by the Trustee under this
additional provision.

(b)

If any person (the complainant) makes a complaint to the Trustee which arises from the Trustee
Lessee’s use of the premises, the Trustee will refer the complainant to the Trustee Lessee’s
Community Liaison Officer and will record that a “resident notification” has been made in relation to
the Trustee Lessee.

(c)

The Trustee will contact the complainant to find out the result of the referral.

(d)

If, in the reasonable opinion of the Trustee, the complaint has not been resolved by the Trustee Lessee’s
Community Liaison Officer within 14 days of the complainant contacting the Community Liaison
Officer, the Trustee will record that a “resident dispute” has arisen and may propose a method of solving
the resident dispute to the complainant and the Trustee Lessee.
(For example, the method chosen may involve:
• a meeting between the Trustee Lessee, the complainant and the Trustee;
• mediation (including a programme provided by the Community Justice Programme of the
Department of Justice and Attorney General);
• referral of the resident dispute to the appropriate authority (for example, in the case of a
resident dispute in relation to lights used on the premises, to the Community Health Branch
of the Ipswich City Council); or
• any other method determined by the Trustee).

2.4

(e)

The Trustee Lessee agrees to be bound by the outcome of any method of solving the resident dispute
chosen by the Trustee.

(f)

If, in the reasonable opinion of the Trustee, the method does not resolve the resident dispute, the
Trustee may require the Trustee Lessee to participate in further attempts to resolve the resident dispute.

(g)

If, in the reasonable opinion of the Trustee, the resident dispute is resolved, the Trustee may require
the Trustee Lessee to enter into a legally enforceable agreement in a form satisfactory to the Trustee.

(h)

Nothing in this additional provision affects any rights of the Trustee under this Trustee Lease to terminate
the Trustee Lease or take any other action.

Non-compliance with processes
(a)

The Trustee Lessee acknowledges that the following will constitute a breach of the terms of this Trustee
Lease:
(i)

any breach of the Good Neighbour Processes;
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3.

(ii)

three (3) resident notifications under the Good Neighbour Processes within any 12 month
period;

(iii)

three (3) resident disputes under the Good Neighbour Processes within any 12 month
period.

DISPUTE RESOLUTION PROCEDURE
(a)

If the Trustee Lessee or the Trustee believes that a dispute [other than a resident dispute under the Good
Neighbour Processes in additional provision [2]] has arisen under this Trustee Lease, that party may
serve a notice upon the other party (a Dispute Notice) requiring it to follow the procedure outlined in this
additional provision and nominating a representative of that party with authority to settle the dispute.

(b)

Within 7 days of receiving the Dispute Notice, the party receiving the Dispute Notice must serve a notice
on the other party (a Reply Notice), nominating a representative with authority to settle the dispute.

(c)

The representatives of each party will meet within 7 days of the receipt of the Reply Notice and will use
their best endeavours to resolve the dispute.

(d)

If the dispute is not resolved to the satisfaction of both parties within 14 days of the receipt of the Reply
Notice, the parties will refer the dispute to the Trustee.

(e)

The Trustee will decide the method of dispute resolution and the procedure to be adopted to resolve the
dispute. For example, without limitation, the Trustee may decide to:

(f)

(i)

refer the dispute to arbitration under the Commercial Arbitration Act 2013 (Qld);

(ii)

refer the matter to the Community Justice Programme of the Department of Justice and Attorney
General;

(iii)

appoint an expert (whose decision will be final and binding on the parties) to decide the dispute;
or

(iv)

refer the dispute to mediation.

Each party will continue to perform its obligations under this Trustee Lease during any dispute.

4.

TRUSTS

4.1

If the Trustee Lessee is at any time acting in the capacity of trustee of any trust (the Trust) then whether or not
the Trustee may have notice of the Trust the Trustee Lessee covenants with the Trustee as follows:
(a)

this Trustee Lease extends to all rights of indemnity which the Trustee Lessee has against the Trust;

(b)

the Trustee Lessee has power and authority to enter into this Trustee Lease and the provisions of the
Trust do not purport to exclude or take away the right of indemnity of the Trustee Lessee against the
Trust and the Trustee Lessee will not breach that right of indemnity or commit any breach of trust or be
a party to any other action which might prejudice that right of indemnity;

(c)

the Trustee Lessee will be and at all times remain personally liable to the Trustee for the due performance
fulfilment and observance of the obligations in this Trustee Lease;

(d)

the Trustee Lessee will not without the consent in writing of the Trustee allow any of the following events
to happen:
(i)

the removal replacement or retirement of the Trustee Lessee as sole trustee of the Trust;

(ii)

any alteration to or variation of the terms of the Trust;

(iii)

any advancement or distribution of capital of the Trust;
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(iv)

any resettlement of the trust property.

4.2

It will be a breach of the Trustee Lease if the Trustee Lessee is guilty of any breach of trust in respect of the
Trust or ceases to be the sole trustee of the Trust.

5.

REPORTING
(a)

(b)

The Trustee Lessee must give to the Trustee within 3 months after the end of each financial year:
(i)

a copy of its annual financial statements (as at the preceding 30 June), including profit and loss
statement and balance sheet, certified as correct by a registered auditor; and

(ii)

written details (in a form reasonably acceptable to the Trustee) of the number of individuals
registered as members of the Trustee Lessee’s organisation as at the preceding 30 June.

Compliance with this additional provision is an essential term of this Trustee Lease.

6.

DEMOLITION

6.1

If the Trustee wants to d e m o l i s h , refurbish, redevelop or extend the premises, or part thereof, and
as a result requires vacant possession of the premises, the Trustee may terminate this Trustee Lease by
giving the Trustee Lessee at least 6 months’ notice of termination (‘termination n otice’) and that notice must
state:
(a)

sufficient details of the proposed demolition to indicate a genuine proposal to d e m o l i s h , refurbish,
redevelop or extend t h e premises, or part thereof, within a reasonably practicable time after
this Trustee Lease is terminated; and

(b)

the day on which the Trustee Lease terminates.

6.2

After the Trustee has given a termination notice under additional provision 6.1 the Trustee Lessee may
terminate this Trustee Lease at any time within six (6) months before the termination date in the termination
notice by giving the Trustee at least seven (7) days' notice of termination.

6.3

Where the Trustee Lease is terminated under this additional provision the Trustee must pay to the Trustee
Lessee reasonable compensation for the fitout of the premises to the extent the fitout was not provided by
the Trustee.

7.

LICENSOR'S RIGHT TO RELOCATE
[NB. relocation is only relevant where the Trustee Lessee is not leasing the whole of the Trust Land or
premises]

7.1

If:
(a)

the Trustee
proposes
refurbishing,
redeveloping
w o r k s ’ ) during the term of the Trustee Lease; and

(b)

the works cannot be carried out practicably without vacant possession of the premises,

or

extending the premises ( t h e

the Trustee may require the premises to be relocated in accordance with this additional provision.
7.2

The Trustee must give to the Trustee Lessee at least 3 months’ notice of relocation (‘relocation notice’)
and that notice must state:
(a)

sufficient details of the works to indicate a genuine proposal that:
(i)

is to be carried out within a reasonably practicable time after relocation of the premises; and

(ii)

cannot be carried out practicably without vacant possession of the premises;
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premises to be made available to the Trustee

(b)

details of the reasonably comparable alternative
Lessee on the Trustee Land; and

(c)

the day by which the Trustee Lessee must cease to use the premises and remove its property from
the premises.

7.3

By giving the relocation notice the Trustee is taken to have offered to the Trustee Lessee a new Trustee Lease
of the alternative premises on the same terms and conditions as this Trustee Lease except that the term of the
new Trustee Lease is to be for the remainder of the term of this Trustee Lease.

7.4

If a relocation notice is given to the Trustee Lessee, the Trustee Lessee may terminate this Trustee Lease
within one (1) month after the relocation notice is received by giving written notice of termination to the Trustee,
in which case this Trustee Lease is terminated three (3) months after the relocation notice was given unless
the parties agree that it is to terminate at some other time, and that date is the ‘relocation termination date’
for the purposes of this additional provision.

7.5

If the Trustee Lessee does not give a notice of termination as referred to in additional provision [7.4] the Trustee
Lessee is taken to have accepted the offer of a new Trustee Lease as referred to in additional provision [7.3]
unless the parties have agreed to a Trustee Lease on some other terms.

7.6

Where the Trustee has given a valid relocation notice and the Trustee Lessee has not terminated this Trustee
Lease under additional provision [7.4], this Trustee Lease terminates on the date of relocation specified in the
relocation notice and that date is the ‘relocation termination date’ for the purposes of this additional provision.

7.7

The Trustee Lessee must:
(a)

cease using the premises;

(b)

remove its property from the premises; and

(c)

otherwise comply with its obligations under clause 37 of this Trustee Lease relating to vacating the
premises,

on or before the relocation termination date.
7.8

Where the Trustee Lessee accepts or is deemed to accept the offer of a Trustee Lease referred to in additional
provision [7.3] the Trustee Lessee must execute (and ensure any guarantor executes) the new Trustee Lease
within 14 days of the Trustee submitting the new Trustee Lease to the Trustee Lessee.

7.9

The Trustee Lessee is entitled to payment by the Trustee of the Trustee Lessee’s reasonable costs of the
relocation, being the costs of:
(a)

dismantling and reinstalling any fixtures and fittings; and

(b)

modifying or replacing any fixtures and fittings to the standard existing immediately before the
relocation; and

(c)

the Trustee Lessee’s legal costs.

7.10

Subject to special condition 7.9, the Trustee is not liable for any costs, loss or damage (including economic
loss) suffered by the Trustee Lessee in relation to a relocation under this additional provision.

7.11

This additional provision applies without prejudice to the rights of either party in respect of any prior breach.

7.12

Noting in this additional provision limits the obligations of the parties under the prescribed terms in respect of
the use or development of the premises.

8.

BANK GUARANTEE

8.1

This additional provision applies if item 8 nominates a bank guarantee amount.
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8.2

The Trustee Lessee must:
(a)

on or before executing this Trustee Lease arrange for the issue of an unconditional Australian
bank guarantee in favour of the Trustee, on terms and issued by a bank acceptable to the Trustee, for
the amount stated in item 8 (‘bank guarantee’) to secure performance by the Trustee Lessee of its
obligations under this Trustee Lease;

(b)

ensure that the bank guarantee is kept current and enforceable and that it has no expiry date; and

(c)

if the Trustee is paid an amount under the bank guarantee following a demand provide the Trustee
with a replacement or additional bank guarantee for the amount paid out.

8.3

If the Trustee Lessee does not comply with any of its obligations under this Trustee Lease the Trustee may
call on the bank guarantee to the extent of the Trustee Lessee's default.

8.4

The Trustee must return the bank guarantee to the Trustee Lessee within one (1) month after the later of the
following:

8.5

(a)

if there is a dispute between the Trustee and Trustee Lessee pertaining to this Trustee Lease when
this Trustee Lease ends - the date when that dispute is resolved or determined; or

(b)

otherwise - when all the Trustee Lessee's obligations under this Trustee Lease have been fulfilled.

If the Trustee sells or transfers the premises, it may:
(a)

assign the bank guarantee to the transferee; or

(b)

require the Trustee Lessee to provide a replacement bank guarantee in favour of the transferee.

8.6

If the Trustee Lessee does not comply with a request to provide a replacement bank guarantee within 14 days,
the Trustee may present the bank guarantee and deliver the proceeds to the transferee to hold as a security
deposit until the Trustee Lessee provides a bank guarantee to the transferee and on doing so, the Trustee
will be discharged from any legal responsibility to the Trustee Lessee or any other person in relation to the
bank guarantee.

9.

SECURITY BOND

9.1

This additional provision applies if item 9 nominates a security bond amount.

9.2

The Trustee Lessee must on or before executing this Trustee Lease pay a security bond to the Trustee for
the amount stated in item 9 (‘security bond’) to be held by the Trustee as security for the performance of the
Trustee Lessee's obligations under this Trustee Lease.

9.3

The security bond will, at the Trustee discretion, be held by the Trustee or in the Trustee solicitor’s or
managing agent's trust account.

9.4

The Trustee Lessee:
(a)

charges of security bond in favour of the Trustee for the term of this Trustee Lease with the
performance by the Trustee Lessee of all its obligations under this Trustee Lease;

(b)

authorises the Trustee to make withdrawals from the security bond; and

(c)

must sign any documents that the Trustee requires to enable the Trustee to be paid any part of the
security bond.

9.5

The Trustee may apply the security bond towards the payment of any money payable by the Trustee
Lessee to the Trustee under this Trustee Lease.

9.6

If the Trustee applies the security bond under additional provision 9.5, the Trustee Lessee must within 14
days of being so requested pay any deficiency so that the security bond is reinstated to its full amount.
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9.7

The application of the security bond by the Trustee does not prejudice the Trustee's other rights under this
Trustee Lease or by law. The Trustee's failure to apply the security bond does not constitute a waiver.

9.8

The Trustee is not legally responsible for any bank fees or charges GST or other tax on any interest bearing
account in which the security bond is deposited. Any bank fees or charges GST or other taxes will be deducted
from the security bond. If requested by the Trustee, the Trustee Lessee will provide its tax file number for
disclosure to the relevant bank. Nothing in this additional provision obliges the Trustee to invest the security
bond in an interest bearing account.

9.9

The Trustee must pay the balance of the security bond to the Trustee Lessee (including any interest) within
one (1) month after the later of the following:
(a)

if there is a dispute between the Trustee and Trustee Lessee pertaining to this Trustee Lease when
this Trustee Lease ends - the date when that dispute is resolved or determined; or

(b)

otherwise - when all the Trustee Lessee's obligations under this Trustee Lease have been fulfilled.

9.10

If the Trustee sells or transfers the premises, it may pay the security bond or assign its interest in it to the
transferee and on doing so, the Trustee will be discharged from any legal responsibility to the Trustee Lessee
or any other person in relation to the security bond.

10.

GUARANTEE AND INDEMNITY

10.1

This additional provision applies if item 10 nominates a guarantor.

10.2

In consideration of the Trustee at the request of the guarantor entering into this Trustee Lease with the Trustee
Lessee, the guarantor covenants and agrees with the Trustee that:
(a)

it will be legally responsible jointly and separately with the Trustee Lessee for the due performance by
the Trustee Lessee of all the obligations terms and conditions of this Trustee Lease on the part of the
Trustee Lessee to be performed;

(b)

the guarantor indemnifies the Trustee against all losses damages costs and expenses which the
Trustee may incur form any breach or non-observance of this Trustee Lease by the Trustee Lessee;

(c)

the legal responsibility of the guarantor is not affected by:
(i)

the Trustee exercising any rights under this Trustee Lease;

(ii)

the Trustee terminating this Trustee Lease;

(iii)

the Trustee Lessee that is a corporation or incorporated association being wound up or
dissolved; .

(iv)

the Trustee Lessee who is a natural person being declared bankrupt;

(v)

a transfer of the Trustee Lessee’s interest in this Trustee Lease;

(vi)

a variation of this Trustee Lease;

(vii)

any failure by the Trustee to exercise its rights or any delay in doing so;

(d)

the guarantor is treated as a primary debtor and contractor together and separately with the Trustee
Lessee;

(e)

this guarantee and indemnity does not depend upon the enforceability of the obligations and
agreements of any other person and remains binding even if another person does not sign this
Trustee Lease or this guarantee and indemnity;

(f)

if the Trustee Lessee enters into liquidation (or being a natural person enters into bankruptcy) and
the liquidator or trustee in bankruptcy disclaims this Trustee Lease the guarantor must accept from the
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Trustee a Trustee Lease of the premises for a period equal to the remaining unexpired period of this
Trustee Lease, the new Trustee Lease to contain the same conditions as are in this Trustee Lease;
(g)

if the Trustee Lessee or its successors or assigns exercises an option to renew this Trustee Lease
this guarantee and indemnity will be treated as extending to the further Trustee Lease and will be read
and understood as if the further Trustee Lease were this Trustee Lease and the Trustee Lessee holding
under it were the Trustee Lessee referred to in this Trustee Lease;

(h)

notices to be given to the guarantor may be signed by the solicitors for the Trustee or any officer of the
Trustee and may be given by post at the guarantor's last known address;

(i)

if any part of this guarantee and indemnity is unenforceable that will not affect the enforceability of any
other part of this guarantee and indemnity;

(j)

if the guarantor is more than one person the liabilities of each of those persons are joint and separate;

(k)

this guarantee and indemnity takes effect immediately upon its signing and continues to be of
full effect.

10.3

References to this Trustee Lease include any agreement for Trustee Lease or periodic Trustee Lease arising
upon signing or acceptance by the Trustee Lessee of the document to which this guarantee and indemnity is
attached or forms part.

10.4

If the Trustee transfers the premises or otherwise transfers the Trustee’s rights under this Trustee Lease
the Trustee’s rights under this guarantee and indemnity will be treated as transferred to any future owner of the
premises or other transferee.

Executed by the guarantor as a deed.

SIGNED SEALED AND DELIVERED
«Guarantor», in the presence of:

by
Signature of party

Signature of witness
Name of witness (BLOCK LETTERS)

Date signed
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INTERNAL CURRENT RESERVE SEARCH
NATURAL RESOURCES, MINES AND ENERGY, QUEENSLAND
Search Date: 20/11/2020 13:42

Opening Ref:
Purpose:
Sub-Purpose:
Local Name:
Address:
County (R) No:
File Ref:

Title Reference: 49006520
Date GAZETTED: 10/07/1886

SG 86-14299
PARKS, PUBLIC BOAT RAMPS, RECREATION AND SPORT
BRISBANE TCE, GOODNA
R359
RES 86-098

TRUSTEES
IPSWICH CITY COUNCIL Gazetted on 22/09/1934 Page 739

LAND DESCRIPTION
LOT 128
Area:

SURVEY PLAN 178961
Gazetted on 28/04/2006 Page 1560
Local Government: IPSWICH
11.000000 Ha.

(ABOUT)

EASEMENTS AND ENCUMBRANCES
1. RESERVE BY-LAWS No 602823643 (4) 02/07/1996 at 12:27
MODEL BY-LAWS HAVE BEEN ADOPTED
Lodged at 12:27 on 02/07/1996 Recorded at 12:27 on 02/07/1996
2. TRUSTEE LEASE No 701501649 19/08/1996 at 16:38
to
GOODNA AND DISTRICTS RUGBY LEAGUE FOOTBALL CLUB INC
OF PART OF THE LAND
TERM:01/01/1995 TO 31/12/2015
Lodged at 16:38 on 19/08/1996 Recorded at 14:07 on 25/10/1996
3. TRUSTEE LEASE No 711636071 09/05/2008 at 14:49
AUSTRALIAN CRAWL (GOODNA) PTY LTD A.C.N. 120 208 255
OF LOT A ON SP212627
TERM: 1/09/2004 TO 31/8/2024 OPTION NIL
Lodged at 14:49 on 09/05/2008 Recorded at 08:37 on 14/05/2008
ADMINISTRATIVE ADVICES
Dealing
Type
719917478 LAND NOTICE
SEC 48 (2) LAND ACT 1994
UNREGISTERED DEALINGS - NIL

Lodgement Date
Status
24/02/2020 14:17 CUR

Location
IH-GEN -00

COPYRIGHT THE STATE OF QUEENSLAND (NATURAL RESOURCES, MINES AND ENERGY) [2020]
Page 1/2

https://titles-e.business.qld.gov.au/prod/eenquiries/title-search/title-result/title-detail

20/11/2020
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INTERNAL CURRENT RESERVE SEARCH
NATURAL RESOURCES, MINES AND ENERGY, QUEENSLAND
Search Date: 20/11/2020 13:42

Title Reference: 49006520
Date GAZETTED: 10/07/1886

Caution - Charges do not necessarily appear in order of priority
** End of Current Reserve Search **

COPYRIGHT THE STATE OF QUEENSLAND (NATURAL RESOURCES, MINES AND ENERGY) [2020]
Page 2/2
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ITEM:

6

SUBJECT:

EXTENSION TO PREFERRED SUPPLIER ARRANGEMENT WITH SECURECORP FOR
SECURITY SERVICES

AUTHOR:

GOODS AND SERVICES CATEGORY MANAGER

DATE:

12 JULY 2022

EXECUTIVE SUMMARY
This is a report concerning the recommendation to approve the extension of contract for
security services (#13697) with the incumbent supplier, SECUREcorp (Qld) Pty Ltd for a
further 12 months.
It is important to note that on 7 August 2020, Council resolved to enter into a preferred
supplier arrangement with SECUREcorp for a total contract price of $10,512,782 for a period
of two years with the option to extend the contract for a further three years, via three one
year extensions. However, Council also resolved to determine any extensions to the
contract after the first two-year term had been completed.
RECOMMENDATION
A.

That Council resolve to extend the engagement of SECUREcorp (Pty Ltd) (contract
#13697) for the provision of security services for a further 12 months (one year),
noting that:
(i)

(ii)
(iii)

The engagement of SECUREcorp (Pty Ltd) is by way of a Preferred Supplier
Arrangement pursuant to section 233 of the Local Government Regulation
2012 (Regulation);
The engagement’s initial term 2-year term expires on 9 September 2022.
By resolving to extend the engagement for a further 12 months (one year)
Council will be exercising the first extension option available under the
contract and that following the expiry of this 12-month (one year) period
only two 12-month (one year) extension options will remain.

B.

That Council’s approximate spend will be $2,102,556 excluding GST for the period
of the extension in addition to the two (2) year spend to date of $3,775,914.

C.

That pursuant to section 257(1)(b) of the Local Government Act 2009, Council
resolve to delegate to the Chief Executive Officer the power to take “contractual
action” pursuant to section 238 of the Local Government Regulation 2012, in order
to implement Council’s decision.
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That, pursuant to section 238 of the Local Government Regulation 2012, Council
resolve to delegate to the Chief Executive Officer the power to take “contractual
action” in respect of the two remaining 12-month (one year) extension options
available, including the power to determine whether to exercise those options.

RELATED PARTIES
There was no declaration of conflicts of interest.
IFUTURE THEME
Safe, Inclusive and Creative
PURPOSE OF REPORT/BACKGROUND
The purpose of this report is to seek Council resolution to exercise one of the available
extensions on the existing contract with SECURECcorp for a further 12 months.
Additionally, it is requested that Council resolve to delegate all future contractual action,
including decisions to extend the contract pursuant to the available options to the Chief
Executive Officer in accordance with the relevant Local Government Act and Regulations.
The contract which was approved via Council resolution on 7 August 2020 was for a full
contract price of $10,512,782 (up to five years). The first two-year spend has amounted to
$3,775,914, noting that this period coincided with various lock-down periods due to COVID19. The anticipated expenditure for the additional year-long extension is $2,102,556.
This contract is under regular contract management review, which includes meetings with
the supplier to address service delivery concerns that have periodically arisen as a result of
staff shortages (due to COVID-19 in a large part). Even so, the supplier is considered to be
meeting its obligations under the contract and delivering a value-for-money service to the
community.
LEGAL/POLICY BASIS
This report and its recommendations are consistent with the following legislative provisions:
Local Government Act 2009
RISK MANAGEMENT IMPLICATIONS
SECUREcorp provide an essential service to maintain safety and security of both Council
assets and the community as a whole. Failing to exercise an available extension on the
existing contract would place the safety of assets and community members at unnecessary
risk.
Whilst Council may wish to consider an alternative supplier of these important services,
sufficient time would be required to place a tender of this size and importance in the market
and to have a new supplier transition-in to this highly specialised position of trust before the
existing contract expires.
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HUMAN RIGHTS IMPLICATIONS
HUMAN RIGHTS IMPACTS
OTHER DECISION
(a) What is the
Act/Decision being
made?
(b) What human rights
are affected?

Recommendation A seeks Council approval to extend the
existing contract with SECUREcorp for a further 12 months.

(c) How are the human
rights limited?
(d) Is there a good
reason for limiting
the relevant rights?
Is the limitation fair
and reasonable?
(e) Conclusion

Not applicable.

No human rights are affected by this decision. This is because
the supplier is a company and only individuals have human
rights. Further, the subject matter of the contract will not
impact on the human rights of any third parties.

Not applicable.

The decision is consistent with human rights.

FINANCIAL/RESOURCE IMPLICATIONS
The contract extension which is worth $2,102,556 has been budgeted for and approved on
7 August 2020.
COMMUNITY AND OTHER CONSULTATION
External consultation regarding the contract extension was not undertaken.
The extension is supported by internal stakeholders.
CONCLUSION
The extension of contract is a prudent next step along with continual contract management
of SECUREcorp Pty Ltd to ensure consistent service delivery.
Juliana Jarvis
GOODS AND SERVICES CATEGORY MANAGER
I concur with the recommendations contained in this report.
Richard White
MANAGER, PROCUREMENT
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I concur with the recommendations contained in this report.
Ben Pole
GENERAL MANAGER, COMMUNITY, CULTURAL AND ECONOMIC DEVELOPMENT

“Together, we proudly enhance the quality of life for our community”
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Doc ID No: A8127831

ITEM:

7

SUBJECT:

PROCUREMENT: NEARMAP SUBSCRIPTION

AUTHOR:

CONTRACTS OFFICER ICT

DATE:

20 JUNE 2022

EXECUTIVE SUMMARY
This is a report seeking a resolution by Council to enter into a contract with Nearmap
Australia Pty Ltd for the provision of aerial imagery, locational services and software that is
operationally utilised as part of Council’s existing spatial services.
This matter is required as officers seek Council resolution that the exception under section
235(b) of the Local Government Regulation 2012 applies to the specialised services provided
by these operationally necessary products. The proprietary nature of the incumbent
supplier’s products means that there is only one supplier who is reasonably available to
provide the continued subscription to this suite of products. Further, due to the pending
acquisition and implementation of an enterprise spatial solution by Council, it is more costly
and disadvantageous to Council to tender for other software products when delivery of the
enterprise spatial project will provide a recommendation in relation to the functional
requirements serviced by this product.
A resolution of Council is sought to enter into a contract with Nearmap Australia Pty Ltd for a
term of twelve (12) months for the Nearmap Offline (AI) software products. This is an
estimated total cost of approximately twenty-seven thousand dollars ($27,000.00) excluding
GST for the term of the contract.
RECOMMENDATION
A.

That pursuant to Section 235(b) of the Local Government Regulation 2012
(Regulation), Council resolve that the exception applies because of the specialised
nature of the services that are sought it would be impractical and
disadvantageous to invite quotes for the provision of aerial imagery, locational
services and software.

B.

That Council enter into a contractual arrangement (Council file reference number
19123) with Nearmap Australia Pty Ltd, at an approximate purchase price of
$27,000 excluding GST over the entire term, being a term of twelve (12) months
with no options for extension.
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RELATED PARTIES
Nearmap Australia Pty Ltd
Ipswich City Council
There are no conflicts of interest identified and declared in relation to the contents of this
report.
IFUTURE THEME
Vibrant and Growing
PURPOSE OF REPORT/BACKGROUND
To ensure continuity of the necessary supply of Council’s current key spatial implementation.
Background
Nearmap Australia Pty Ltd (Nearmap) is a digital content company providing access to high
resolution aerial imagery, city-scale 3D datasets, and integrated geospatial tools,
headquartered in Barangaroo NSW. Established in 2007, it is a well-reputed company, with
its product offerings being widely known and used across Australia.
The supplier’s products have been in use at Council as part of Council’s spatial services tool
suite since 2011 and are provided to Council on a subscription basis.
The continued use of the current Nearmap products used have been identified as being
dependent on the recommendation outcome of the initial Discovery phase of an enterprise
spatial solution by Council. As such, it would be counterproductive, costly and untimely to
source and implement a new product which will potentially be superseded by the new
enterprise solution. This renders Nearmap the only supplier reasonably available for the
ongoing provision of the aerial imagery, locational services and software products currently
in use by Council for the duration.
It is prudent to allow the renewal of the subscription for an additional twelve (12) month
term for the enterprise spatial solution Discovery phase to be completed and the
recommendation outcome assessed. Approval to enter direct negotiations with Esri
Australia Pty Ltd for the provision of the enterprise spatial solution was resolved by Council
on 24 February 2022.
LEGAL/POLICY BASIS
This report and its recommendations are consistent with the following legislative provisions:
Local Government Act 2009
Local Government Regulation 2012
RISK MANAGEMENT IMPLICATIONS
The risk to Council if the recommendation within this report is not approved is that Council
will not be able to continue receiving the operational benefit of the Nearmap spatial services
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currently in use at Council whilst awaiting the Discovery phase recommendation outcome of
the enterprise spatial solution being sought.
The Nearmap product has not been scoped as part of the core systems being addressed by
Council’s iVolve Project, however the critical integration aspects of the replacement
enterprise GIS system have been identified and form part of iVolve consideration to ensure
optimal integration of the product into the core systems.
Accordingly, the risk of investing in this software for the proposed period of 12 months is
low as the product is required during the transition to the new spatial product and during
the iVolve integration phase.
Application

iVolve Scope
Alignment

Nearmap Australia Pty Low – not scoped
Ltd Offline (AI) software as part of core
products.
systems

iVolve
Impact
Rating
Low

Impact Treatment

Not identified as being in the Core
system, and the product is required
during transition and integration
phases.

HUMAN RIGHTS IMPLICATIONS
HUMAN RIGHTS IMPACTS
OTHER DECISION
(a) What is the
Act/Decision being
made?

Recommendations A and B state that Council enter into a
contractual arrangement for term of twelve (12) months with
Nearmap Australia Pty Ltd for the continued provision of aerial
imagery, locational services and software.

(b) What human rights
are affected?

No human rights are affected by this decision as the contracts
will be with a Company. Further, the subject matter of the
contract will not impact on the human rights of any third
parties.

(c) How are the human
rights limited?
(d) Is there a good
reason for limiting
the relevant rights?
Is the limitation fair
and reasonable?
(e) Conclusion

Not applicable.
Not applicable.

The decision is consistent with human rights.
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FINANCIAL/RESOURCE IMPLICATIONS
There are no new resourcing or budgeting implications, as the annual Nearmap subscription
is budgeted as an operational expense within the ICT Branch Budget. There are no additional
financial implications.
This report seeks a resolution of Council for an approximate total cost of twenty-seven
thousand dollars ($27,000.00) excluding GST to enter into a contract for Nearmap products
for a term of twelve (12) months, with no options for extension.
COMMUNITY AND OTHER CONSULTATION
The Procurement Branch has consulted with the Asset Services Branch and the ICT Branch
who support the recommendations of this report. This report does not require community
consultation.
CONCLUSION
In order for Council to receive continued provision of the functions performed by the
Nearmap products as part of Council’s current spatial implementation, it is recommended
that Council provide the requested approval in relation to the proposed contractual
arrangement with Nearmap Australia Pty Ltd for a term of twelve (12) months to allow for
the Discovery phase recommendation outcome of the enterprise spatial solution being
sought.
Amanda Cowen
CONTRACTS OFFICER ICT
I concur with the recommendations contained in this report.
Jacquie Whitham
ICT CATEGORY MANAGER
I concur with the recommendations contained in this report.
Richard White
MANAGER, PROCUREMENT
I concur with the recommendations contained in this report.
Brett McGrath
MANAGER, ASSET SERVICES
I concur with the recommendations contained in this report.
Sean Madigan
GENERAL MANAGER - INFRASTRUCTURE AND ENVIRONMENT
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“Together, we proudly enhance the quality of life for our community”
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Doc ID No: A8140587

ITEM:

8

SUBJECT:

PROCUREMENT - SOLUS SOFTWARE LICENCE AND SUPPORT

AUTHOR:

PROCUREMENT OFFICER (OPERATIONAL)

DATE:

24 JUNE 2022

EXECUTIVE SUMMARY
This is a report seeking a Council Resolution by Ipswich City Council (Council) to continue the
direct engagement with Sanzap Pty Ltd. It is proposed to engage Sanzap Pty Ltd for up to
five (5) years on a 3+1+1 arrangement for the continuance of the Solus Software Licence and
Support for the library mobile apps and eKiosk Wayfinders for an estimated total contract
spend of $156,850.00 over the five (5) year term.
Council engaged Sanzap Pty Ltd in 2017 after a three (3) quote procurement process
deemed the Solus product to be the best fit for Council’s requirements. Sanzap Pty Ltd are
meeting Council’s performance expectations in the provision of the library mobile app and
eKiosk Wayfinders for use by library members to view library content, check out books, and
access links to library resources.
RECOMMENDATION
A.

That pursuant to Section 235(b) of the Local Government Regulation 2012
(Regulation), Council resolve that the exception applies because of the specialised
nature of the services that are sought and it would be impractical or
disadvantageous to invite quotes for the provision of the Solus Software Licence
and Support for the library mobile app and eKisok Wayfinders.

B.

That Council enter into a contractual arrangement (Council file reference number
19128) with Sanzap Pty Ltd, at an approximate purchase price of $156,850.00
excluding GST over the entire term, being an initial term of three (3) years, with
options for extension at the discretion of Council (as purchaser), of an additional
two (2) X one (1) year terms.

RELATED PARTIES
There was no declaration of conflicts of interest.
IFUTURE THEME
Vibrant and Growing
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PURPOSE OF REPORT/BACKGROUND
The purpose of this report is to make a recommendation to continue engagement with the
Solus Licencing and Support for the library app and eKiosk Wayfinders, which allows library
members to download the app whereby they can view the library content, check books out
and access links to library resources.
At the time of the opening of the Springfield Central Library the Library Customer Service
(LCS) team approached the market looking for a solution that would encompass the ability
for library members to download an app where they can view library content, check books
out, and link to library resources.
Council engaged Sanzap Pty Ltd (Solus) in 2017 after a three (3) quote procurement process
was undertaken and the evaluation panel deemed the Solus product to be the best fit for
Council’s requirements. Historical spend over the past five (5) years has accumulated to
approximately $151,000.00 as purchases were made “as required” through the major
infrastructure projects such as the Rosewood, Ipswich Central and Ipswich Children’s
Libraries coming online. It is the intention of this report to highlight historic spend while
seeking the resolution to continue to engage the services of Sanzap for the Solus solution.
Sanzap have recently revised their pricing model which has seen an increase in subscription
fees. However, this is the first increase since Council’s original engagement. As the supplier
has now released a new pricing model and new Terms and Conditions, the continuance of
this service will be undertaken as a new engagement aligned to a new contract. The total
cost of this new engagement over the five (5) year term is estimated at $156,850.00
excluding GST (total spend includes a $15,000.00 allowance for new adhoc purchases over
the term).
The Solus software has been branded and configured solely for Ipswich City Council. Council
wishes to continue the relationship with Sanzap, as they are meeting Council’s requirements
and provide an acceptable and reliable service. The Solus solution is utilised by many
libraries across Australia.
LEGAL/POLICY BASIS
This report and its recommendations are consistent with the following legislative provisions:
Local Government Act 2009
Local Government Regulation 2012
RISK MANAGEMENT IMPLICATIONS
Unless Council could seamlessly transfer to another comparative app, Council would suffer
reputational risks along with severe customer pushback from the community.
As this software has been embedded for the past five (5) years, we believe it would be in
Council’s best interest to continue the relationship with Sanzap Pty Ltd for a further 3+1+1
term.
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HUMAN RIGHTS IMPLICATIONS
HUMAN RIGHTS IMPACTS
OTHER DECISION
(a) What is the
Act/Decision
being made?

That Council enter into a contractual arrangement (Council
reference 19128) with Sanzap Pty Ltd for a further term of 3+1+1
for the continued supply of the Solus Software Licence and
Support.

(b) What human
rights are
affected?
(c) How are the
human rights
limited?
(d) Is there a good
reason for
limiting the
relevant rights?
Is the limitation
fair and
reasonable?

No human rights are affected as it is a company.

(e) Conclusion

The decision is consistent with human rights.

Not applicable

Not applicable

FINANCIAL/RESOURCE IMPLICATIONS
There are no resourcing or budgeting implications. The operational costs associated with
the proposed contract have been allocated within the Libraries and Customer Services
Branch’s operational budget.
COMMUNITY AND OTHER CONSULTATION
The Procurement Branch has consulted with the Community, Cultural and Economic
Development Department who support the recommendations of this report.
CONCLUSION
In order for Council to continue to provide library members with the mobile app and eKiosk
Wayfinder software, it is recommended Council resolve to engage with Sanzap Pty Ltd for a
further three (3) year term, plus an additional two (2) one (1) year extension options for
cover until 30 September 2027.

Nicky Weldon
PROCUREMENT OFFICER (OPERATIONAL)
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I concur with the recommendations contained in this report.
Jacquie Whitham
ICT CATEGORY MANAGER
I concur with the recommendations contained in this report.
Richard White
MANAGER, PROCUREMENT
I concur with the recommendations contained in this report.
Samantha Chandler
MANAGER, LIBRARIES AND CUSTOMER SERVICES
I concur with the recommendations contained in this report.
Ben Pole
GENERAL MANAGER, COMMUNITY, CULTURAL AND ECONOMIC DEVELOPMENT

“Together, we proudly enhance the quality of life for our community”
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Doc ID No: A8152561

ITEM:

9

SUBJECT:

PROCUREMENT: AUSTRALIAN STANDARDS SUBSCRIPTION RENEWAL

AUTHOR:

PROCUREMENT OFFICER (OPERATIONAL)

DATE:

11 JULY 2022

EXECUTIVE SUMMARY
This is a report seeking a Council Resolution by Ipswich City Council (Council) to continue the
direct engagement with SAI Global Australia Pty Ltd (SAI Global). It is proposed to engage SAI
Global for up to three (3) years on a 1+1+1 arrangement for the continuance of the
Australian Standards Subscription for an estimated total contract spend of $80,500 over the
three’ year term. Spend is inclusive of an annual 5% CPI provision.
Council has engaged SAI Global for over ten years for the provision of the Australian
Standards Subscription allowing business units across Council to access the standards as
required on a pay per download subscription basis. SAI Global are the primary supplier of the
Australian Standards and are meeting Council’s performance expectations. Due to the
specialised nature of the services which SAI supply, and SAI being the supplier of Australian
Standards Subscriptions, it is impractical to invite quotes from other suppliers, who may not
meet the needs of Council.
RECOMMENDATION
A.

That pursuant to Section 235(b) of the Local Government Regulation 2012
(Regulation), Council resolve that the exception applies because of the specialised
nature of the services that are sought and it would be impractical and
disadvantageous to invite quotes for the provision of Australian Standards
Subscription.

B.

That Council enter into a contractual arrangement (Council file reference number
19131) with SAI Global Australia Pty Ltd, at an approximate purchase price of
$80,500.00 excluding GST over the entire term, being an initial term of one (1)
year, with options for extension at the discretion of Council (as purchaser), of an
additional two (2) X one (1) year terms.

RELATED PARTIES
Corporate Governance
There are no conflicts of interest
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IFUTURE THEME
A Trusted and Leading Organisation
PURPOSE OF REPORT/BACKGROUND
The purpose of this report is to make a recommendation to continue engagement with SAI
Global Australia Pty Ltd to provide the access to download the full collection of Australian
Standards, the LexConnect and CodeConnect services, ISO Standards and AENOR which are
used across a number of Council business units, predominately Infrastructure & Environment
(IED), Planning & Regulatory (PRS) and Corporate Services (CS), to ensure Council is achieving
compliance with Australian Standards.
Australian Standards are used regularly by Council departments (with IED & PRS currently
the highest users) to ensure Council meet the required standards and achieve compliance
when undertaking such activities as capital works projects and plumbing inspections, for
both residential and commercial, to name but two.
Council have downloaded approximately 263 documents over the past twelve months with
1018 views by 1005 users across that time with these volumes being relatively steady for
preceding years.
Historical spend over the past ten years has accumulated to approximately $240,000 with
subscriptions being renewed each year. It is the intention of this report to highlight historic
spend while seeking the Resolution to continue to engage the services of SAI Global Australia
for the Australian Standards Subscription.
SAI Global have advised there is a platform called i2i that may be better suited to Council’s
requirements however, we wish to renew under the current standard subscription for
FY2022-2023 whilst we research this further.
SAI Global Australia Pty Ltd are currently meeting Council’s needs and expectations for the
provision of the Australian Standards Subscription requirements for use across various
Council Departments. The total cost for the initial twelve (12) month term with two (2) one
(1) year extension options, is estimated at eighty thousand, five hundred dollars ($80,500)
excluding GST. This figure includes a 5% CPI increase for years 2 and 3.
Ipswich City Council wish to continue the relationship with SAI Global Australia Pty Ltd, by
directly engaging under contract 19131 and request the total spend for the contract
commencing 10 September 2022 be approved in order to continue to provide this service to
the Council Staff.
LEGAL/POLICY BASIS
This report and its recommendations are consistent with the following legislative provisions:
Local Government Act 2009
Local Government Regulation 2012
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RISK MANAGEMENT IMPLICATIONS
The risk of not continuing with the annual subscription for access to the Australian Standards
suite of documents would have a highly adverse effect on many departments across Council
who rely on the Standards to ensure compliance across a large number of sectors.
HUMAN RIGHTS IMPLICATIONS
.
HUMAN RIGHTS IMPACTS
OTHER DECISION
(a) What is the
Act/Decision being
made?

That Council enter into a contractual arrangement (Council
reference 19131) with SAI Global Australia Pty Ltd for a term of
1+1+1 for the continued supply of the Australian Standards
Subscription.

(b) What human rights
are affected?
(c) How are the human
rights limited?
(d) Is there a good
reason for limiting
the relevant rights?
Is the limitation fair
and reasonable?
(e) Conclusion

No human rights are affected as it is a company
Not Applicable
Not Applicable

The decision is consistent with human rights.

FINANCIAL/RESOURCE IMPLICATIONS
There are no resourcing or budgeting implications. The operational costs associated with
the proposed Contract have been allocated within the ICT Branch budget.
COMMUNITY AND OTHER CONSULTATION
The Procurement Branch has consulted with the Corporate Governance Department who
support the recommendations of this report.
CONCLUSION
In order for Council to continue to provide access across multiple departments to download
the Australian Standards suite, it is recommended Council resolve to engage with SAI Global
Australia Pty Ltd for a term of one (1) year, plus an additional two (2) one (1) year extension
options for cover until 02/09/2025.
Nicky Weldon
PROCUREMENT OFFICER (OPERATIONAL)
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I concur with the recommendations contained in this report.
Jacquie Whitham
ICT CATEGORY MANAGER
I concur with the recommendations contained in this report.
Richard White
MANAGER, PROCUREMENT
I concur with the recommendations contained in this report.
Angela Harms
CORPORATE GOVERNANCE MANAGER
I concur with the recommendations contained in this report.
Anthony Dunleavy
MANAGER, LEGAL AND GOVERNANCE (GENERAL COUNSEL)
I concur with the recommendations contained in this report.
Jeffrey Keech
ACTING GENERAL MANAGER (CORPORATE SERVICES)

“Together, we proudly enhance the quality of life for our community”

Page 177 of 177

