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COMMUNITY, CULTURE, ARTS AND SPORT COMMITTEE NO. 3
7 APRIL 2022
AGENDA
WELCOME TO COUNTRY OR ACKNOWLEDGEMENT OF COUNTRY

DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA

BUSINESS OUTSTANDING

CONFIRMATION OF MINUTES
1.

CONFIRMATION OF MINUTES OF THE COMMUNITY, CULTURE, ARTS AND SPORT
COMMITTEE NO. 2022(02) OF 10 MARCH 2022

RECOMMENDATION
That the Minutes of the Meeting held on 10 March 2022 be confirmed.

OFFICERS’ REPORTS
2.

REDBANK PLAINS COMMUNITY CENTRE - SOCIAL IMPACT 36-MONTH STUDY
REPORT
This is a report concerning the Redbank Plains Community Centre Social Impact
report that documents the results of a 36-month study into the Centre. The report
illustrates that the Redbank Plains Community Centre has established itself, since
opening in May 2018, as a place of social connection and support, is responsive to
community needs and has made inroads across five key domains: social cohesion
and social capital; community capacity; community needs of health, nutrition and
wellbeing; community needs of local economic development; and place-based
community development.

RECOMMENDATION
That the Redbank Plains Community Centre Social Impact 36 Month Study Report
be noted by Council.
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CREATIVE INDUSTRIES ACTION PLAN - AN ADDENDUM TO THE ARTS AND CULTURAL
STRATEGY
This is a report concerning the Creative Industries Action Plan; An Addendum to the
Arts and Cultural Strategy, which outlines clear and tangible actions to be led by
Council to develop capability and capacity in the city’s creative sector. The plan has
been informed by extensive research and engagement since 2020 conducted by Dr
Ashley Jones, PhD, and Dr Margaret Power, PhD from USQ as well as Mayor,
Councillors and Council Officers.

RECOMMENDATION
That the Creative Industries Action Plan be endorsed by Council.

NOTICES OF MOTION

MATTERS ARISING
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COMMUNITY, CULTURE, ARTS AND SPORT COMMITTEE NO. 2022(02)
10 MARCH 2022
MINUTES
COUNCILLORS’ ATTENDANCE:

Councillor Andrew Fechner (Chairperson); Councillors
Kate Kunzelmann (Deputy Chairperson), Mayor Teresa
Harding, Jacob Madsen and Marnie Doyle (Observer)

COUNCILLOR’S APOLOGIES:

Deputy Mayor Nicole Jonic

OFFICERS’ ATTENDANCE:

Acting Chief Executive Officer (Peter Tabulo), Acting
General Manager Corporate Services (Jeff Keech),
Acting General Manager Planning and Regulatory
Services (Brett Davey), General Manager Infrastructure
and Environment (Sean Madigan), Chief of Staff – Office
of the Mayor (Melissa Fitzgerald), Senior Policy and
Communications Officer (David Shaw), Manager
Economic and Community Development (Cat Matson),
Senior Digital Media and Content Officer (Jodie Richter),
Manager Marketing and Promotions (Carly Gregory)
and Theatre Technician (Harrison Cate)

LEAVE OF ABSENCE – DEPUTY MAYOR NICOLE JONIC
It was moved by Councillor Andrew Fechner and seconded by Councillor Kate
Kunzelmann that a leave of absence be granted for Deputy Mayor Nicole Jonic.
AFFIRMATIVE
Councillors:
Fechner
Kunzelmann
Harding
Madsen

NEGATIVE
Councillors:
Nil

The motion was put and carried.

WELCOME TO COUNTRY/ACKNOWLEDGEMENT OF COUNTRY
Councillor Andrew Fechner (Chairperson) invited Councillor Kate Kunzelmann (Deputy
Chairperson) to deliver the Acknowledgement of Country.
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DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA
Nil

BUSINESS OUTSTANDING
Nil

CONFIRMATION OF MINUTES
1.

CONFIRMATION OF MINUTES OF THE COMMUNITY, CULTURE, ARTS AND SPORT
COMMITTEE NO. 2022(01) OF 10 FEBRUARY 2022

RECOMMENDATION
Moved by Councillor Andrew Fechner:
Seconded by Councillor Kate Kunzelmann:
That the minutes of the Community, Culture, Arts and Sport Committee held on
10 February 2022 be confirmed.
AFFIRMATIVE
Councillors:
Fechner
Kunzelmann
Harding
Madsen

NEGATIVE
Councillors:
Nil

The motion was put and carried.

OFFICERS’ REPORTS
2.

IPSWICH RESILIENT LEADERSHIP AND MENTORING PROGRAM
This is a report concerning the Ipswich Resilient Leadership and Mentoring
Program, a comprehensive program to help build the resilience of community
centre leaders within the city. It is aimed to make our communities more resilient
in the face of adverse events and disasters and further develop community
leadership across the neighbourhood and community centres.
Often described as the heart of a community, neighbourhood and community
centres play a significant role in providing friendly, localised access to individual,
family and community services across Ipswich. During disasters, neighbourhood
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and community centres provide a range of services to a wide cross-section of the
impacted community.
The Ipswich Resilience Leadership and Mentoring Program will bring together up
to 30 neighbourhood and community centre leaders across the region for a series
of Masterclasses to become Resilience Mentors. During the masterclasses
participants will design a Resilience Leadership Model to strengthen the collective
adaptive capacity across the city to manage sudden change and disruption, create
community connectedness and to flourish as a resilient region
The program provider, Healthy Practices Consulting, has been procured through
council’s procurement process. The total value of the contract with Healthy
Practices Consulting is $48,400.
RECOMMENDATION
Moved by Councillor Andrew Fechner:
Seconded by Councillor Kate Kunzelmann:
That the report concerning the Ipswich Resilient Leadership and Mentoring
Program be received and the contents noted.
AFFIRMATIVE
Councillors:
Fechner
Kunzelmann
Harding
Madsen

NEGATIVE
Councillors:
Nil

The motion was put and carried.

3.

IPSWICH YOUNG LEADERS ACADEMY
This is a report concerning the Ipswich Young Leaders Academy, which is a new
program designed to inspire and empower young people to develop the skills to
make a difference in their community, standout in the workforce, and get a head
start on their chosen pathway.
As of June 2020, there were over 30,000 young people between the age of 15-24
that live in Ipswich. With a youth unemployment rate of 15.3% within the SA4
region the Ipswich Young Leaders Academy has been designed to inspire and
empower young people in the Ipswich local government area (LGA).
This free program open to all high school students will be offered in addition to
the Ipswich Youth Advisory Council and will expose students to future
opportunities to connect with council to continue to build a better community for
all young people.
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$8,000 is allocated within the Community Development budget FY2021-2022 for
delivery of the Young Leaders Academy program.
RECOMMENDATION
Moved by Councillor Andrew Fechner:
Seconded by Councillor Kate Kunzelmann:
That the report concerning the Ipswich Young Leaders Academy be received and
the contents noted.
AFFIRMATIVE
Councillors:
Fechner
Kunzelmann
Harding
Madsen

NEGATIVE
Councillors:
Nil

The motion was put and carried.

NOTICES OF MOTION
Nil

MATTERS ARISING
Nil

PROCEDURAL MOTIONS AND FORMAL MATTERS
The meeting commenced at 11.31 am.
The meeting closed at 11.39 am.
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Doc ID No: A7900491

ITEM:

2

SUBJECT:

REDBANK PLAINS COMMUNITY CENTRE - SOCIAL IMPACT 36-MONTH STUDY
REPORT

AUTHOR:

COMMUNITY DEVELOPMENT MANAGER

DATE:

17 FEBRUARY 2022

EXECUTIVE SUMMARY
This is a report concerning the Redbank Plains Community Centre Social Impact report that
documents the results of a 36-month study into the Centre. The report illustrates that the
Redbank Plains Community Centre has established itself, since opening in May 2018, as a
place of social connection and support, is responsive to community needs and has made
inroads across five key domains: social cohesion and social capital; community capacity;
community needs of health, nutrition and wellbeing; community needs of local economic
development; and place-based community development.
RECOMMENDATION/S
That the Redbank Plains Community Centre Social Impact 36 Month Study Report
be noted by Council.
RELATED PARTIES
There were no declarations of conflicts of interest.
IFUTURE THEME
Safe, Inclusive and Creative
PURPOSE OF REPORT/BACKGROUND
In 2016, Ipswich City Council (council) engaged in a three-month community assessment of
the Redbank Plains community, in response to a number of social changes happening in the
area.
The assessment identified a community centre as an option to facilitate informal social
gatherings and place-based community building. The Redbank Plains Community Centre
(the Community Centre or the Centre) opened in May 2018.
In line with council’s Community Centre Operating Model Policy, council has partnered with
Multicultural Australia who manage the daily operations of the Community Centre.
Council, in partnership with Multicultural Australia, has been conducting a multi-year social
impact assessment, to track the social impact of the Community Centre. The purpose of this
study has been to understand the needs of the Redbank Plains community, to support work
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being done by the Redbank Plains Community Centre, and to assess the impact of the Centre
in the Redbank Plains community.
A baseline study was conducted in June 2018; followed by an interim study in December
2018; that was repeated at 12-months, in July 2019; and again at 24-months in July 2020.
Three years since the Community Centre opened, this report documents the results of a
36-month study that concluded July 2021, and as the study’s final report, provides a
synthesis with the previous four (4) collections.
As outlined in the report, the Redbank Plains community has a great number of strengths.
Redbank Plains’ sense of community and diversity in residents’ backgrounds and cultures has
been repeatedly identified as key strengths of the local area. Additionally, the area’s access
to shops, services and facilities, outdoor sports and recreation spaces, affordable housing
and that the community has been growing, have consistently been called out as key local
strengths.
On the flip side, respondents and participants suggested an increase in problems over time
with constrained access to services that have included health, dental, mental health, police,
Centrelink, and employment support services.
The pressures of rapid growth, crime and limited transport have been reported by
respondents as persistent local challenge and have informed the Redbank Plains Community
Centre from the outset and in continuously aligning operations and service delivery with
community needs.
The evidence provided by community members who have visited the Centre and those who
have not, along with regular review of Centre records, suggest inroads have been made
across all five impact domains tracked by this study:
1.
2.
3.
4.
5.

Social cohesion and social capital,
Community capacity,
Community needs: health, nutrition, and wellbeing,
Community needs: local economic development, and
Place-based community development.

The social impact study report makes two (2) recommendations:
1. That efforts are made to increase the awareness and community participation in the
Centre; and
2. Future initiatives build on the strengths of the community and bring together local
knowledge and other key stakeholders in the collective design of local solutions to help
overcome problems such as crime and limited public transport.
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LEGAL/POLICY BASIS
This report and its recommendations are consistent with the following legislative provisions:
Not Applicable
RISK MANAGEMENT IMPLICATIONS
The review and acceptance of the attached report represents little to no risk to Ipswich City
Council.
HUMAN RIGHTS IMPLICATIONS
HUMAN RIGHTS IMPACTS
RECEIVE AND NOTE REPORT
RECOMMENDATION
That recommendation states that the report be noted. The decision to note the
report does not limit human rights. Therefore, the decision is compatible with human
rights.
FINANCIAL/RESOURCE IMPLICATIONS
N/A
COMMUNITY AND OTHER CONSULTATION
•
•
•

Community survey which engaged 118 community members.
In-person focus group with six community members.
Tracking of visits to the Community Centre by Multicultural Australia.

CONCLUSION
The results of this 36-month research and the study overall will be shared with the
community via this final report, in a series of posters at the Community Centre and will be
used to help develop ongoing programming at the Community Centre.
The previous four reports (baseline, 6-months, 12-months, and 24-months) have been used
by the Community Centre in the design of ongoing programming, and as supporting
documentation for grants and funding. The previous reports have also been shared with
other Community Centres at several community development conferences and used by
Ipswich City Council and in conversations and advocacy with the Queensland State
Government.
Identified within the Capacity Building and Resilience Pillar of the Community Development
Strategy 2021-2026, Council’s goal is for community centres to be supported and connected,
share knowledge and information, and Pilot a Social Impact Assessment study to measure
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and evaluate the social impact of community centres, with a view to establishing an
evidence base for future investment in social infrastructure.
For community members engaged with the Centre, whether through volunteering,
participating in activities and programs or attending services, there is confidence that the
Centre is contributing to positive impacts in the local community, particularly in terms of
strengthening social cohesion, building social capital and community capacity.
ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS
1.

Redbank Plains Social Impact Study - 36 Months ⇩

Melissa Dower
COMMUNITY DEVELOPMENT MANAGER
I concur with the recommendations contained in this report.
Cat Matson
MANAGER, ECONOMIC AND COMMUNITY DEVELOPMENT
I concur with the recommendations contained in this report.
Ben Pole
GENERAL MANAGER, COMMUNITY, CULTURAL AND ECONOMIC DEVELOPMENT

“Together, we proudly enhance the quality of life for our community”
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Redbank Plains
Community
Centre

Measuring the Social Impact:
36-Month Study Results

FINAL REPORT

Ipswich.qld.gov.au
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Redbank Plains Community Centre: Measuring the Social Impact – 36-Month Study Results – Final Report
Developed in partnership with Multicultural Australia
November 2021
Community Development Section
Community, Cultural and Economic Development Department.
Acknowledgement of Country
Ipswich City Council respectfully acknowledges the Traditional Owners as custodians of the land, winds and water we share.
We pay our respects to their elders, past, present and emerging, as the keepers of the traditions, cultures and stories of a proud people.
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DISCLAIMER
This document is for information purposes only.
Where the content of this document reflects survey
results taken from third parties any associated
opinions, views, and survey results may not necessarily
reflect the views of council.
To the maximum extent permitted by law, council
makes no statement, representation, or warranty
(including, but not limited to, accuracy, reliability,
completeness or fitness for a particular purpose) in
relation to any information in this document. This
includes information produced by council and/or
referred to by council but produced/maintained by
third parties. Council further notes that it has no
direct control over changes made to information
produced/maintained by third parties (including,
but not limited to, third party websites).
The user accepts sole responsibility and risk
associated with the use of any information in this
document, irrespective of the purpose of use.
It is recommended that users consider independently
verifying any information obtained from this document.
To the maximum extent permitted by law, council
disclaims all liability (including, but not limited to,
liability in negligence) for all expenses, losses,
damages and costs incurred as a result of the
use of the information in this document.

ACKNOWLEDGEMENTS
Ipswich City Council would like to acknowledge the
valuable contribution of:
 Multicultural Australia’s Centre Development
Manager; Jeril Thomas, and volunteers at the
Redbank Plains Community Centre, for their
support with drafting and distributing the survey,
support and co-facilitation at the focus group
and ongoing feedback
 The many people of Redbank Plains community
who provided their insights, knowledge and
expertise via surveys and focus groups.
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INTRODUCTION
In 2016, Ipswich City Council (council) engaged in
a three-month long community assessment of the
Redbank Plains community, in response to a number
of social changes happening in the area.
The assessment found that the community was
fragmented and lacking in social connections, in
part as a result of fragmented urban development,
major roads splitting the community and rapid
population growth.
Socio-economic conditions, including the lack of local
jobs, lack of transport, lack of activities for youth
and a lack of specialist services were also noted.
Rapid growth in high density new housing
developments, including homes with affordable rents,
had attracted large numbers of low to middle income
families to the area, including migrant families.
Tensions between new and old residents had
emerged. However, opportunities for community
development were also noted, given the presence of
community leadership, active residents and two new
primary schools.
The assessment identified a community centre as
an option to facilitate informal social gatherings and
place-based community building.
The Redbank Plains Community Centre (the
Community Centre or the Centre) opened in May 2018.
In line with council’s Community Centre Operating
Model Policy, council has partnered with Multicultural
Australia who manage the daily operations of the
Community Centre.
Council, in partnership with Multicultural Australia,
has been conducting a multi-year social impact
assessment, to track the impact of the Community
Centre over time.

The purpose of this study has been to not only track
the impact of the Community Centre, but to feed into
centre planning and programming, and to provide
an evidence base for the establishment of future
community centres.
A baseline study was conducted in June 2018,
followed by an interim study after six months, in
December 2018, that was repeated at 12-months,
in July 2019, and again at 24-months in July 2020.
Three years since the Community Centre opened,
this report documents the results of a 36-month
survey conducted in July 2021, and as the study’s
final report, provides a synthesis with the previous
four collections.
Indications suggest that the Community Centre,
as a relative newcomer, has established itself as a
place of social connection and support, responsive
to community needs, where inroads have been
made across all five domains that impact has been
tracked by:
1. social cohesion and social capital
2. community capacity
3. community needs: health, nutrition and wellbeing
4. community needs: local economic development
5. place-based community development.
For community members engaged with the Centre,
whether through volunteering, participation in
activities and programs or attending services,
there is confidence that the Centre is contributing
to positive impacts in the local community,
particularly in terms of strengthening social
cohesion, building social capital and community
capacity. Many reported benefits from their
engagement with the Centre that include
improvement to their health and wellbeing.

5
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SOCIAL IMPACT ASSESSMENT
Drawing on community development literature (see Ipswich City Council, 2018), this assessment focuses on the
following key impacts and associated indicators:
Impact

Indicators
 People from different demographics are engaging with centre activities
 Self-assessments of improved cross-cultural linkages

Social cohesion
and social capital

 Centre is considered culturally safe
 Community is considered safe
 Centre is accessible to all
 Collaboration between community groups is fostered
 Education, employment, skills, literacy improve
 Community is organising events

Community capacity

 The Community Centre is linking with community organisations and
providing facilities for organisations
 Rates of volunteering and volunteering opportunities improve
 Quantification of activities

Community needs:
health, nutrition and wellbeing

 Health services considered valuable
 Self-assessments of health and wellbeing
 Centre is considered a safe place to access health services

Community needs:
local economic development

 Centre contributes to local economy
 Centre provides opportunities for businesses
 Increased opportunities for employment and income
 Community Centre recognised as a community hub
 Community has the capacity to self-organise

Place-based
community development

 Greater sense of safety
 Connections with traditional owners
 Community Centre as a ‘third place’
 Centre considered a safe place to organise collectively.
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Thirty-six-month
study methodology
The above key indicators have been integrated
into the design of the overall social impact
assessment. The key methods used for the
36-month study included:
 A community survey which engaged
118 community members (see Appendix A).
This survey included questions about:
– key demographics
– community strengths
– community challenges
– perceptions on safety and community cohesion
– experiences of the Community Centre
– engagement with the Community Centre during
COVID-19 restrictions
– perceptions on the impact of the Centre since it
opened in the local community.

The same suite of methods has been used at each
interval in the overall study.
In 2020, more online options to engage with the
study were offered with regard for COVID-19 public
safety restrictions. At the same time a survey
question was introduced to gauge possible effects
of the pandemic. The same approach was applied to
the 2021 data collection.
Across the overall 36-month reporting period of this
study, 20-months took place pre-COVID-19 pandemic
and 16-months during the pandemic. Whilst some
outcomes during the study may reasonably be
attributed to the pandemic’s effect, for instance
Centre visitations due to temporary closures and
lockdowns, the extent of its influence on survey
responses and overall results is unclear and has
implications for comparability between report years.
This final report presents results of the 36-month
data collection and a synthesis with the previous
four collections.

 An in-person focus group with six community
members. The focus group gathered feedback on:
– survey findings
– elaboration on key findings
– key strengths and challenges
– Centre programming and
– the overall impact of the Centre since it opened
in the local community.
 Tracking of visits to the Community Centre by
Multicultural Australia.
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SURVEY RESPONDENTS
The following section outlines demographics data
for third-year survey respondents. As with previous
respondent groups, while the survey aimed to include
the voices of as many Redbank Plains residents as
possible, the respondent group is not statistically
representative of the Redbank Plains community.

This section includes some comparison between
Australian Bureau of Statistics (ABS) Census and
survey demographics where appropriate. For
privacy, numeric results for small numbers of people
have not been included.

Suburb of residence
The majority of people who responded to the survey were residents of Redbank Plains and surrounding suburbs
(around 84%). A further 11.86% of respondents were from other Ipswich suburbs, while 4.24% were from Brisbane
or Logan suburbs.

Suburb of respondents
(Respondents = 118)
70.00%

62.71%

60.00%

■ Redbank Plains

50.00%

■ Redbank

40.00%

■ Collingwood Park

30.00%

■ Bellbird Park

20.00%
10.00%
0.00%

9.32%

■ Goodna

11.86%
5.08%

4.24%

4.24%

■ Other Ipswich Suburbs
■ Brisbane/Logan Suburbs
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Age
The majority of survey respondents were between 30 and 64 years of age. Just under half of the respondents
(47.86%) were aged between 30 to 49 years and approximately one quarter of respondents (24.79%) were aged
between 50 and 64 years.
According to 2016 ABS Census data, Redbank Plains has a higher proportion of people in younger age groups
(0 to 17 years) and a lower proportion of people in older age groups (60+ years) when compared with the
broader Ipswich community. In 2016, 34% of Redbank Plains’ population was aged between 0 and 17 years,
and 8.7% were aged 60 years and over, compared with 27.9% and 15.3% respectively for the Ipswich local
government area (LGA) (.id profile, 2021). At the same time, the median age in Redbank Plains was 27 years
of age, compared with 32 across Ipswich LGA and 37 across South East Queensland and the state.

Age of respondents
(Respondents = 118)
60.00%
47.86%

50.00%
40.00%
30.00%

24.79%

20.00%

12.82%

11.11%

10.00%
0.00%

15 to 19

20 to 29

30 to 49

50 to 64

65 to 74

75+

Gender
Approximately two-thirds of survey respondents were women (67.80%) and just under a third of
respondents were men (30.51%).
Gender of respondents
(Respondents = 118)
80.00%
70.00%

67.80%

60.00%
50.00%
40.00%

30.51%

30.00%
20.00%
10.00%
0.00%

Female

Male

Gender Variant /
non-conforming

Prefer not
to say
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Cultural background
Redbank Plains is a diverse and multicultural neighbourhood. Drawing on 2016 ABS census data, 30.5% of
Redbank Plains residents are born overseas, in comparison to 20.1% of the broader Ipswich community, and
21.6% of the overall Queensland population (.id profile, 2021). 4.2% of the Redbank Plains community identify
as being Aboriginal and/or Torres Strait Islander (ABS, 2016). Other than English, the top languages spoken at
home are Samoan (6.7%), Dinka (1.9%), Vietnamese (1.2%), Swahili (1.2%) and Hindi (0.8%) (.id profile, 2021).
Survey respondents similarly reflect this diversity, with 41.60% of responses indicating a cultural background
other than Australian. Other cultural backgrounds that respondents identified with included Burundian,
Democratic Republic of Congo, Ethiopian, Ghanian, Italian, Myanmarese and Taiwanese.

Cultural background of respondents
(Respondents = 118, note that some respondents selected more than one option)
70.00%

61.86%

60.00%
50.00%
40.00%
30.00%
20.00%
7.63%

10.00%

5.08%

5.08%

3.39%

4.24%

3.39%

6.78%

3.39%
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Housing
The majority of survey respondents (62.71%)
indicated that they were paying a mortgage
or owned the homes they live in, and 37.29% of
respondents indicated that they were renting.
At the time of the 2016 ABS Census, 40% of
households in Redbank Plains were purchasing or
fully owned their home, and 48.7% rented privately
(.id profile, 2021).

Housing status of respondents
(Respondents = 118)

62.71%

37.29%

■ Owner Occupier
■ Renting
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Household
46.61% of survey respondents were from couple or
solo individual households with children.
According to 2016 ABS Census data, 56.2% of
Redbank Plains households are home to children,
in comparison to 48.1% of Ipswich local government
area and 39.4% of Queensland households
(.id profile, 2021).
Household composition of respondents
(Respondents = 118, note multiple response option)
36.44%

Couple with children
25.42%

Couple without children
10.17%

Solo individual with children

8.47%

Solo individual without children

6.78%

Group household related with children
Group household (shared) unrelated
Group household related without children
Household incudes children over 15
Household includes children under 15

5.93%
4.24%
8.47%
7.63%

Disability
One-fifth (19.49%) of survey respondents indicated
that they identify as having a disability.

Disability status of respondents
(Respondents = 118)

In the 2016 census, there were 11,044 people in the
Ipswich LGA (or 5.7% of the city’s population) that
reported needing help in their day-to-day lives due
to disability. There were also 17,162 carers (11.6% of
persons aged 15 years and over) providing unpaid
assistance to a person with a disability, long term
illness or old age.
At the same time, 842 people or 4.4% of the Redbank
Plains community needed help in their day-to-day
lives due to disability. Around 11.1% (1,512) people
15 years and over in Redbank Plains also provided
unpaid assistance to a person with a disability, long
term illness or old age (.id profile, 2021).

19.49%

77.97%

■ No
■ Yes
■ Prefer not to say
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Employment
Around 36% of respondents indicated that they were engaged in full-time work, 13.56% said they worked parttime and another 12.71% of respondents had casual or contract work. 11.86% of respondents indicated they were
unemployed and seeking work.
June 2021 quarter data reported unemployment in Redbank Plains to be at 13.1%, in comparison to the broader
Ipswich LGA rate of 9.0% (National Skills Commission, Small Area Labour Markets, 2021).
Employment status of respondents
(Respondents = 118, note multiple response option)
40.00%

35.59%

35.00%
30.00%
25.00%
20.00%
13.56%

15.00%

12.71%

11.86%

11.02%

10.00%

6.78%
4.24%

5.00%

3.39%
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Education
Most survey respondents
indicated their highest
level of education
was either a tertiary
qualification (33.90%),
a technical/trade
qualification (16.95%)
or secondary school
completion (18.64%).
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Education status of respondents
(Respondents = 118)
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THIRTY-SIX-MONTH SURVEY RESULTS
The following section outlines community feedback
on key indicators regarding social cohesion,
community capacity, community needs and placebased community development.

Whilst respondents to the six-month and 36-month
surveys were fairly evenly split, respectively
between people who had (48.40%, 49.15%) and had
not (51.20%, 50.85%) visited the Centre, the overall
results are likely to be somewhat skewed.

It should be noted across the three years of this
study that the proportion of survey respondents
who had and had not visited the Community Centre
varied between research rounds. For instance,
the 12 and 24-month community surveys engaged
larger proportions of people who had visited the
Community Centre (75% and 65% respectively).

For comparison some results have been
disaggregated into two groups; those who had
visited the Community Centre, and those who
had not. In broad terms and consistent with all
previous follow-up surveys, those who had visited
the Community Centre reported higher levels of
engagement, cohesion, community connections,
and more positive attitudes towards diversity.

Perceptions of safety
As a measure of community cohesion, survey respondents were asked ‘how safe do you feel walking alone in
Redbank Plains?’ In response to the 36-month survey 28.81% of respondents indicated that they felt ‘quite’ or
‘very’ safe. This result reflects an 11.47% increase in perceptions of safety when compared with the previous year.
However, a greater proportion (44.07%) of respondents also indicated that they felt either ‘somewhat’ or ‘very’
unsafe. A consistent trend across all five surveys has been that a greater proportion of respondents indicated
feeling unsafe (between 39% and 53%) than safe (between 16% and 29%). For comparison, a nationwide report
found that generally 59% of people felt ‘very safe’ or ‘safe’ walking alone at night in their local area (Scanlon
Foundation, 2021).

10.17%

9.91%

8.16%

6.73%

4.50%

9.18%

13.51%

11.71%

18.64%

27.12%

33.90%

10.00%

9.62%

16.22%

26.53%

10.17%

15.00%

12.24%

20.00%

22.52%

25.00%

16.35%

30.00%

24.04%

35.00%

30.63%

30.63%

40.00%

30.63%

45.00%

29.73%

43.27%

50.00%

43.88%

How safe do you feel walking alone in Redbank Plains?
(Respondents: Jun ‘18 = 111, Dec ‘18 = 104, Jul ‘19 = 111, Jul ‘20 = 98, Jul ‘21 = 118)

5.00%
0.00%
Very unsafe

Somewhat unsafe

Safe enough

Quite safe

Very safe

■ June 2018 ■ December 2018 ■ July 2019 ■ July 2020 ■ July 2021
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As with previous research rounds, survey and focus group participants alike drew attention to hooning, crime,
and the upkeep and lighting of public areas as factors connected to perceptions of safety in the suburb (see
Community Challenges page 23).
Similar to previous analyses, results of the 36-month survey again reflected differences between male and
female perceptions around safety, with 50% of female respondents indicating that they felt ‘very’ or ‘somewhat’
unsafe, compared to 30.56% of male respondents.

Perceptions of safety by gender
(Respondents = 116, including only respondents who identify as male or female)
40.00%

37.50%
33.33%

30.50%
27.78%

30.00%

28.75%
25.00%

25.50%
20.00%
15.50%

12.50%

11.25%

10.00%
5.00%

10.00%

11.11%

2.78%

0.00%
Very unsafe

Somewhat unsafe

Safe enough

Quite safe

Very safe

■ Female ■ Male
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Engagement in community meetings
Community capacity describes the skills, knowledge
and strengths of a community, which help
communities to solve collective problems (Lohoar et
al., 2013). In this social impact assessment, capacity is
measured via:

Nearly a third of survey respondents reported they
had taken part in community meetings hosted at the
Community Centre, including:
 Morning teas including meetings with councillors (4)
 Conversational English classes (3)
 Women’s group (3)
 FutureFIT program

 Education, employment, skills, literacy

 Redbank Plains Neighbourhood Watch

 Community capacity to organise events

 Knitting group

 The Community Centre linking with community
organisations and providing facilities
for organisations

 Photography group
 Volunteer meeting.

 Rates of volunteering and
volunteering opportunities.

Other meetings in the broader community included:

As a measure of community capacity and cohesion,
respondents were asked if they had taken part in
community meetings in the past 12-months. Although
previous survey results reflected a steady increase
in the number of respondents who had taken part
in community meetings, both at the Centre and
elsewhere, for the first time responses indicated a
decline in trend when compared with previous survey
results. On the other hand, Centre records indicated
community meetings were one of the top reasons
people visited the Centre (see Engagement with the
Community Centre page 29).

 Redbank Plains Youth Hub (4)
 Community ‘champions’ meeting
 Cultural group meeting
 Goodna Ipswich Youth Interagency meeting.

Have you taken part in any community meetings in the past 12 months?
(Respondents: Jun ‘18 = 113, Dec ‘18 = 104, Jul ‘19 = 111, Jul ‘20 = 98, Jul ‘21 = 118)

90.00%
80.00%

78.10%
73.08%

69.49%

70.00%
61.26%
60.00%

58.16%

50.00%
38.74%

40.00%

30.51%

26.92%

30.00%

41.84%

21.90%
20.00%
10.00%
0.00%
No

Yes

■ June 2018 ■ December 2018 ■ July 2019 ■ July 2020 ■ July 2021
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Volunteering
As a further measure of community capacity, respondents were asked if they had volunteered or assisted
with any community groups in the past 12-months. 38.98% of respondents indicated that they had recently
volunteered in the community. Despite this result reflecting a slight decrease (by 6.94%) compared with
previous survey results, more than a third of survey respondents had volunteered in the past 12-months.
Have you volunteered in the community or assisted with community groups in the past 12 months?
(Respondents: Jun ‘18 = 113, Dec ‘18 = 104, Jul ‘19 = 110, Jul ‘20 = 98, Jul ‘21 = 118)
80.00%
72.12%

71.06%
70.00%

61.02%

59.09%

60.00%

54.08%

50.00%

45.92%
40.91%

40.00%
28.94%

30.00%

38.98%

27.88%

20.00%
10.00%
0.00%
No

Yes

■ June 2018 ■ December 2018 ■ July 2019 ■ July 2020 ■ July 2021

Volunteering opportunities that survey respondents
were engaged in at the Community Centre included:

Other volunteering that respondents were engaged
in included:

 Project Nourish (4)

 Charity organisations e.g. Salvation Army,
RSPCA, Heart Foundation (3)

 General volunteering at the Community Centre (3)
 Balance Project
 FutureFIT program
 Photography group
 Playgroup
 Walking group
 Women’s group
 Conversational English
 Link & Launch school leavers program
 Men’s group

 Church groups (3)
 Redbank Plains Youth Hub (3)
 Hobby and recreation groups/events
 Scouts
 Tutoring at TAFE / school
 Disability group
 Family groups
 Safe School Travel program
 School’s Out event.

 Morning tea
 PCYC Braking the Cycle Driving program
 yourtown Get Set for Work program

16
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Connections between cultural groups
Community cohesion can be defined as a process of co-operation and shared responsibilities, based on mutual
respect, values, aspirations and identity (Moreland City Council, 2018). In this social impact assessment,
community cohesion is measured via:
 people from different demographics engaging with Community Centre activities
 improved cross-cultural linkages
 the Community Centre is considered culturally safe
 the broader community is considered safe
 the Community Centre is accessible to all.
As a measure of community cohesion respondents were asked, ‘Do you have any connections to cultural groups
or communities other than your own in the Redbank Plains area?’. The proportion of respondents who indicated
‘yes’ decreased slightly (by 6.55%) on previous results.
Do you have any connections to cultural groups or communities other than your own in the Redbank Plains area?
(Respondents: Jun ‘18 = 115, Dec ‘18 = 104, Jul ‘19 = 110, Jul ‘20 = 98, Jul ‘21 = 118)
80.00%
70.00%
60.00%

66.95%

69.23%
61.22%

66.10%

54.55%

50.00%
40.00%
30.00%

23.47%

28.85% 28.18%

33.67%
27.12%
17.27%

20.00%
9.56%

10.00%
0.00%

No

Yes

6.78%

5.10%
Unsure

■ June 2018 ■ December 2018 ■ July 2019 ■ July 2020 ■ July 2021

Notably, those respondents who
visited the Community Centre
were more likely to indicate that
they had connections to cultural
groups and communities other
than their own. 37.93% of people
who had visited the Community
Centre had connections to
cultural groups other than their
own, in comparison to 16.67% of
people who had not visited the
Community Centre.

Do you have any connections to cultural groups or communities other
than your own in the Redbank Plains area?
(Have not visited RPCC = 60, Have visited RPCC = 58)
90.00%
80.00%

76.67%

70.00%
55.17%

60.00%
50.00%

37.93%

40.00%
30.00%

16.67%

20.00%

6.67%

10.00%

6.90%

0.00%
No

Yes

Unsure

■ Have not visited the Community Centre
■ Have visited the Community Centre
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Involvement in community groups
As a further measure of community cohesion respondents were asked ‘are you a member of any community
groups?’. 29.66% of respondents conveyed their membership with community groups. This represented a
notable 14.67% decrease on the previous survey responses in 2020 to this question.
Are you a member of any community groups?
(Respondents: Jun ‘18 = 114, Dec ‘18 = 104, Jul ‘19 = 110, Jul ‘20 = 97, Jul ‘21 = 118)
80.00%
70.00%

68.40%

69.23%

70.34%

68.18%

60.00%

55.67%

50.00%

44.33%

40.00%
31.60%

30.77%

31.82%

30.00%

29.66%

20.00%
10.00%
0.00%
No

Yes

■ June 2018 ■ December 2018 ■ July 2019 ■ July 2020 ■ July 2021
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Valuing diversity
As a measure of community cohesion, community members were asked to indicate to what degree they agreed
with the statement, ‘It is a good thing for our community to be made up of people from different cultures’. As
with previous survey results, most respondents to the 36-month survey (76.27%) either agreed or strongly
agreed with the value of diversity.

36.44%

42.06%

35.42%

31.15%

39.83%

14.29%

19.79%

14.41%

13.11%
6.78%

7.48%

3.13%

5.00%

4.92%

10.00%

3.74%

15.00%

6.56%

25.00%
20.00%

16.67%

30.00%

13.08%

28.57%

35.00%

39.58%

45.00%
40.00%

33.64%

38.10%

50.00%

44.26%

It is a good thing for our community to be made up of people from different cultures
(Respondents: Jun ‘18 = 114, Dec ‘18 = 104, Jul ‘19 = 107, Jul ‘20 = 96, Jul ‘21 = 118)

0.00%
Strongly disagree

Disagree

Neither agree/disagree

Agree

Strongly agree

■ June 2018 ■ December 2018 ■ July 2019 ■ July 2020 ■ July 2021
Those respondents who had visited the Community Centre were more likely to feel positive about diversity –
84.48% of people who had visited the Community Centre felt positively about diversity, compared to 68.33% of
people who had not visited. Compared with 24-month survey results, a greater proportion (16.82%) of respondents
who had not visited the Centre agreed that diversity is good for the community (Ipswich City Council, 2020).
It is a good thing for our community to be made up of people from different cultures
(Have not visited RPCC = 60, Have visited RPCC = 58)
50.00%
38.33%

40.00%

43.10%

41.38%

30.00%

30.00%
18.33%

20.00%
10.00%

10.00%

10.34%

0.00%
Strongly disagree

Disagree

Neither agree/disagree

Agree

Strongly agree

■ Have not visited RPCC ■ Have visited RPCC
Nationwide, the Australian Bureau of Statistics reports that 85% of General Social Survey respondents agreed it
is ‘a good thing for a society to be made up of people from different cultures’ (ABS, 2021). Similarly, the Scanlon
Foundation report found that 84% of people agreed that ‘multiculturalism has been good for Australia’, while
62% of people felt that levels of migration are ‘about right’ or ‘too low’ (Scanlon Foundation, 2021). Attitudes
towards migration are often closely linked to employment levels, suggesting that a core factor in community
cohesion is economic wellbeing.
19
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Sense of welcome
As a measure of community cohesion, community members were asked to indicate to what degree they agreed
with the statement, ‘I feel welcome in my community’. Just under 56% of respondents agreed or strongly agreed
that they felt welcome in their community. This is similar to results from the 2020 survey.
I feel welcome in my community.
(Respondents: Jun ‘18 = 114, Dec ‘18 = 104, Jul ‘19 = 107, Jul ‘20 = 96, Jul ‘21 = 118)

12.71%

7.89%

4.81%

11.46%

20.56%

43.75%

43.22%

48.07%

41.12%

39.83%

10.42%

7.48%

3.13%

5.77%

4.67%

10.00%

5.26%

20.00%

4.81%

15.00%

30.00%

31.25%

36.54%

40.00%

26.17%

33.33%

50.00%

38.60%

60.00%

0.00%
Strongly disagree

Disagree

Neither agree/disagree

Agree

Strongly agree

■ June 2018 ■ December 2018 ■ July 2019 ■ July 2020 ■ July 2021

Respondents to the recent 36-month survey who had visited the Community Centre in the past 12-months were
more likely to feel welcome in their community. This is consistent with previous survey results.

I feel welcome in my community.
(Have not visited RPCC = 60, Have visited RPCC = 58)
60.00%

55.00%

53.45%

50.00%

40.00%
33.33%

30.00%

24.14%
20.69%

20.00%

10.00%

5.00%

3.33%

3.33%
0.00%

0.00%
Strongly disagree

Disagree

Neither agree/disagree

Agree

Strongly agree

■ Have not visited RPCC ■ Have visited RPCC
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Sense of community
As a measure of community cohesion, community members were asked to indicate to what degree they agreed
with the statement, ‘There is a strong sense of community in my local area’. 44.07% of survey respondents
‘agreed’ or ‘strongly agreed’ that there is a strong sense of community in their local area. Whilst responses
to this question have fluctuated somewhat survey-to-survey, this result also represents slightly (7.61%) more
agreement than was previously indicated by community members who responded to the 24-month survey.
There is a strong sense of community in my local area.
(Respondents: Jun ‘18 = 114, Dec ‘18 = 104, Jul ‘19 = 107, Jul ‘20 = 96, Jul ‘21 = 118)

37.29%

10.42%

14.02%
3.85%

6.78%

26.04%

34.58%

19.30%

27.88%

34.75%

32.71%
17.80%

3.39%

4.17%

7.69%

7.02%

20.00%

18.75%

15.38%

30.00%

15.89%

23.68%

40.00%

10.00%

40.63%

49.12%

50.00%

45.19%

60.00%

0.00%
Strongly disagree

Disagree

Neither agree/disagree

Agree

Strongly agree

■ June 2018 ■ December 2018 ■ July 2019 ■ July 2020 ■ July 2021

As with respondents to the 12 and 24 month surveys, respondents to the 36-month survey who had visited the
Community Centre were also more likely to feel that there was a strong sense of community in their local area.

There is a strong sense of community in my local area.
(Have not visited RPCC = 60, Have visited RPCC = 58)
60.00%

56.90%

50.00%

45.00%

40.00%
28.33%

30.00%

24.14%
18.33%

20.00%

10.34%

10.00%

5.00%

6.90%
3.33%

0.00%
Strongly disagree

Disagree

Neither agree/disagree

Agree

Strongly agree

■ Have not visited RPCC ■ Have visited RPCC
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Community strengths
As a measure of community capacity, cohesion and
social capital, community members were asked to
identify strengths of the Redbank Plains community.
Response themes are presented in the table below,
along with representative quotes.
Response results from the 36-month survey
identified Redbank Plains’ key strengths as including
a sense of community, diversity in residents’ cultures

Theme

Instances

and backgrounds, access especially to shops,
essential services, outdoor sports and recreation
spaces along with perceived benefits of living in a
growing community and developing place.
Coupled with affordable housing these themes have
repeatedly featured in the top responses across all
five surveys. Over that time Redbank Plains’ sense of
community and diversity have most frequently been
reported by respondents as community strengths.

Representative Quote

23

“Friendly people, kind as a community”
“Community minded people”
“The community can band together when required”
“There is a strong community spirit”

18

“Being able to connect with people from different cultures
and backgrounds”
“Its growing multiculturalism makes it a vibrant and changing
place to live”
“Diversity of cultures and age groups”
“Very diverse community with people from many different backgrounds”

11

“Lots of shops”
“Great shopping centre at town square”
“It has a Community Centre”
“Good essential services for families”
“Good access to necessities and shopping”
“Lots of food options”

Growing community

8

“Growth”
“A growing community”
“New development in the area”
“Public transport infrastructure and more planned”

Outdoors sports and
recreation spaces

5

“The nature component, proximity to parks etc”
“Lots of parks around”

Proximity to other
urban centres

5

“Close to Ipswich Central and Springfield Central”
“It sits comfortably between Greater Springfield and Ipswich and the
right distance from Brisbane City”

Affordable housing

4

“Cheap housing”
“Affordability”

Community groups,
activities

2

“Neighbourhood watch”
“Lots of local activities”

Sense of community

Value of diversity

Access to shops,
services and facilities

22
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Community challenges
As a measure of community need, community
members were asked to identify the key challenges
facing the local community. Response themes
are presented in the table below, along with
demonstrative quotes.
The key challenges identified by respondents in the
most recent round of research were: crime, pressures
of rapid growth (including road traffic), upkeep

and safety of public areas, limited public transport,
racism, interpersonal conflict, and support for young
people. Compared with previous survey results, there
was substantially more feedback about the pressures
of rapid growth that included issues related to road
traffic and, as previous participant cohorts had
expressed, inter-related concerns around local safety
and the upkeep of public areas. On the other hand,
unlike responses to the 24-month survey, there was
less feedback at 36-months about challenges related
to the COVID-19 pandemic.

Theme

Instances

Crime

24

“Police accessibility”, “Extra police presence needed”, “A lot of petty crimes”,
“Car theft and break ins”, “Vandalism, stealing”.

Pressure of
rapid growth

14

“More houses more population”, “Lack of proper infrastructure to keep up
with developments”, “Over development”, “Density”, “It’s rapid growth and
changing cultural demographics present both practical infrastructure and
socio-cultural problems”.

12

“Lots of rubbish from people littering”, “Littering, weeds everywhere! But council
seems to have improved a lot over last month or so. Not sure if it’s temporary”,
“Misuse of parks or the delayed mowing of parks”, “Public parks/walkways not
being mowed”, “The park on the corner of … School Road and Cashmere Street is
disgraceful and needs to be improved”.

Limited public
transport

11

“Public transport accessibility and regularity of better time schedules”, “Public
transport is disgraceful. Lack of connection to train lines and Ipswich City”, “Public
transport nonexistent, buses not on time!”, “Bus service ineffective and not enough
buses running”.

Racism

10

“The community does not communicate much to a migrant like me who comes from
a non-English speaking background.”, “There is still a perception of racism in this
community…giving others cold shoulder when they look a bit different…”.

Safety

10

“High unmowed grass on public footpaths, affecting walking and visibility when
driving and turning corners”, “Traffic speeding down side streets to avoid traffic
lights”, “Poor main road quality”, “Lack of street lighting near Edens Crossing”,
“Neglect of streets including pot holes”, “Some areas need lighting”.

Interpersonal
conflict

9

“Inter racial disputes”, “Disconnectedness between different cultural groups”.

Road traffic

9

“Traffic issues”, “Needs more traffic control”, “Have you seen the traffic trying to get
onto School Road during peak periods coming from ipswich way. It can take several
rounds of the lights changing to get onto that road”, “Getting out of the area via
Centenary or thru Goodna is a joke, it can take me 30 minutes some days to get to
the Logan Motorway”, “Cars everywhere and these streets are way to small!”,
“Update the older roads … before building more houses”

Support for
young people

8

“Lack of youth engagement. Parks are good and libraries are great but they seem
to lack entertainment”, “Increase in troubled youth”, “Not enough for youth to do”,
“At-risk youth”.

Financial
pressures

7

“Rent”, “Less employment opportunities”, “Unemployment”.

6

“Not enough playgrounds for kids”, “Hospitals are too far away”, “Lack of quality
highschools for volume of kids”, “Not enough social services to bring different
peoples together”, “Lack of information accessible regarding things like healthcare,
recycling, education and mental health”, “Access to mental health services that are
provided locally”.

Upkeep of
public areas

Access to
support
services
and social
infrastructure

Representative Quote

23
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Theme

Instances

Representative Quote

Odour
pollution

6

“The smell from the industrial estate”, “The fertiliser smell the comes from the wood
mulching company”, “Have to close all the windows because of the horrid smell”,
“The smell!!! The incinerator!!”, “Putrid odour from the Swanbank tip”.

Hooning

6

“Dirtbike racing”, “Hoons on our roads”, “Kids riding their motorcycles on the roads
and running red lights”, “Hoons along School Road area”.

Awareness of
the Redbank
Plains
Community
Centre

3

“The Community Centre is not located in the bus route and is isolated from a great
proportion of the community. The community also doesn’t know that it exists.”,
“Not many people are aware of the RPCC use”.

Noise pollution

3

“Noisy music from residences”, “Loud neighbours”.

Drug use

2

“Drug use”, “Drug related issues”.

Animals loose

2

“Dogs roaming the streets”, “Cats loose in neighbourhood constantly entering
other yards”.

24
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During the focus group session there was some
discussion that this study was in its final phase.
Whilst there was recognition for how this research
has to date been used to inform initiatives aligned
with community need e.g. Centre programming (such
as a volunteer led women’s walking group introduced
in response to community safety concerns)
participants also expressed frustration with the pace
at which feedback was acted on and that local issues
were addressed.
From the group’s review of the survey results
around local challenges participants suggested
the development of a matrix that cross matches
identified local challenges with key stakeholders
important to potential advocacy initiatives,
and advancement towards collective local area

solutions. The group discussed key stakeholders
as likely to include different levels of government
(local, state and federal) and authoritative
agencies in particular sectors.
Throughout this study, different respondent
cohorts have consistently identified crime, limited
public transport, financial pressures, racism and
pressures of rapid growth amongst the top five local
community challenges. Population estimates suggest
that in the ten years 2011 to 2020, on average 1,024
new residents (or dependent on year, between 762
and 1,450 new residents) have moved into the suburb
each year (.id profile, 2021). Crime and limited public
transport have been most reported as local concerns
that the following data places in further context.

Crime
Discussion in the most recent focus group session
elaborated on survey results and conveyed a
perceived disparity between the suburb’s population
size (estimated at 24,166 residents at 30 June
2020, .id profile, 2021) and local access to particular
services or quick response mechanisms. In particular,
access to a dedicated police station was suggested
to be disproportionately lacking in the local area.

Queensland Police Service data indicates that
the total rate of reported offences for the 2020–
2021 financial year was higher in Redbank Plains
compared with the Ipswich local government area
and Queensland (respectively total rates of 9,740,
9,690 and 9,154 per 100,000 persons). In Redbank
Plains, of the total rate of reported offences,
offences against ‘person’ and ‘property’ were higher,
whilst ‘other’ offences were lower, than Ipswich and
Queensland (QGSO 2021).
25
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Public transport and employment

Employment location of Ipswich resident workers
(Source: ABS, 2016, via .id profile, 2021)

Of all working residents in the Ipswich local
government area 48.4% work outside the city, with
the majority of these people commuting to Brisbane.

60.00%
48.40%

50.00%

Most (70.3%) working residents of Redbank Plains
travel by car as a driver to get to work, while just 0.6%
and 5.2% respectively catch a bus or train to work.

47.10%

40.00%
30.00%
20.00%
10.00%
0.00%

4.50%
Live in the area,
but work outside

Live and work
in the area

No fixed place
of work

Method of travel to work for employed residents of Redbank Plains
(Source: ABS, 2016, via .id profile, 2021)
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Recent focus group participants described public transport limitations as a compounding challenge for
1. connecting residents with transport interchange stations and employment outside Redbank Plains, and
2. accessing services. In this way participants made the point that the suburb may at times be experienced as
‘geographically far’ or isolated, and especially on occasions when support was sought in crisis situations (for
instance those related to mental health and homelessness). On this point Centre management qualified there
had been an increase in crisis support presentations at the Centre in the latter part of this report period.
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Challenges accessing services
As with previous survey rounds, respondents
were asked, ‘Have you experienced any problems
accessing services or supports in the last
12-months?’. Responses to this question suggest
access challenges have increased over the past two
years. For instance, 18.69% of respondents indicated
‘yes’ in 2019, 23.96% in 2020 and 32.20% in 2021.
Whilst COVID-19 related access challenges were
identified at 24-months, there was less indication
of this from survey respondents at 36-months. Key
access challenges in the current period included:
 health services (e.g. GPs, medical centres) (13)

Challenges accessing services
(Respondents = 118)

32.20%

67.80%

 dental services (6)
 mental health services (5)
 hospitals, ambulance (3)
 specialist services (3)
 legal support

■ No
■ Yes

 referrals to community services
 youth services.

27 27
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ENGAGEMENT WITH THE COMMUNITY CENTRE
The following section examines Community Centre
records regarding community members’ engagement
with the Community Centre, and includes feedback
on patronage, along with community and individual
benefits from survey respondents.

Between July 2020 and June 2021, there were
7,597 visits to the Community Centre, collected via
electronic registration at the welcome desk (note
that this includes return visits by individuals).
Of these visits, 27% were visiting children.

Visits to the Community Centre
1%
5%

4%

27%

63%

■ Contractor
■ Service Provider
■ Staff/Volunteer
■ Visitor
■ Children

The majority of visitors to the Community Centre were from Australia, New Zealand, Samoa, DR Congo, South
Sudan, India, Sudan, Myanmar, Philippines and the United Kingdom.
Many visitors came to the Community Centre to access the Midwifery Clinic (25.59%), community meetings
(17.94%), Youth Hub (8.82%), Volunteering (7.78%) and Project Nourish (7.42%).

28
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Country of origin

Reason for visit

■ Australia (46.28%)

■ Midwifery Clinic (25.59%)

■ New Zealand (13.55%)

■ Meeting (17.94%)

■ Samoa (5.12%)

■ Youth Hub (8.82%)

■ Democratic Republic of Congo (4.52%)

■ Volunteering (7.78%)

■ South Sudan (4.30%)

■ Project Nourish (7.42%)

■ India (3.35%)

■ DES - Family Services Australia (6.71%)

■ Sudan (1.63%)

■ PCYC - Braking the Cycle (4.08%)

■ Myanmar (1.55%)

■ Community Morning Tea (3.39%)

■ Philippines (1.50%)

■ Training (3.24%)

■ United Kingdom (1.35%)

■ yourtown (2.35%)

■ Vietnam (0.77%)

■ 3A Playgroup (2.04%)

■ Sierra Leone (0.73%)

■ English FutureFIT (1.40%)

■ Tanzania (0.69%)

■ Financial Counselling (1.39%)

■ Other (9.35%)

■ St Vincent de Paul QLD - SETS (1.11%)

■ Undisclosed / not provided (5.33%)

■ Other (6.73%)

29
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Since opening in 2018, 23,589 visitations have been recorded at the Centre. Comparison of visitations between
financial years indicates there were 465 less visitations recorded at the Community Centre between 2018-2019
(8,204 total visits) and 2019-2020 (7,739 total visits), and 142 less visitations on the previous year in 2020-2021
(7,597 total visits).
Centre visits (total by financial year)
8,400

8,200

8,000

7,800

7,600

7,400

7,200
2018–2019

Whilst a reduction in visitations attributable to
COVID-19 related public safety restrictions and
social distancing practices could be expected, there
was comparatively less overall decline in 2020–
2021 despite operating in a full 12-months of the
pandemic. Comparatively the last four-months of
the previous financial year coincided with the start
of the pandemic. Similarly, a smaller proportion of
survey respondents indicated their engagement with
the Community Centre had been affected by the
COVID-19 pandemic in this reporting period (38%)
than in the previous (56%).

2019–2020

2020–2021

Has COVID-19 had any affect on your
engagement with the Centre?
(Respondents = 110)
70.00%

61.82%

60.00%
50.00%
38.18%

40.00%
30.00%
20.00%
10.00%
0.00%

No

Yes

“Scheduled program has needed to
be postponed due to COVID.”
“Not being able to access when closed.”
“Keep missing friendships made.”
“I like to stay home and not associate
with people in confined places.
The walking group is awesome.”
“I go nowhere unless I absolutely must.”
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Despite intermittent closures in 2021 (January, March and June) monthly visits at the Centre began to reflect
pre-pandemic trends in the last half of the 2020–21 financial year.

Centre visits (monthly trends by financial year)
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As Queensland’s peak body for neighbourhood and community centres report, [Community] Centres could not
operate at the capacity they do without volunteers from the local community contributing their time to assist
others. During the 2020–2021 financial year a dedicated team of Redbank Plains Community Centre Volunteers
provided approximately 3,800 or $163,362 in volunteer hours to the community (QFCA 2020). Additionally,
survey respondents across the three years of this study have consistently drawn attention to qualitative
aspects of service delivery provided by Centre staff and volunteers, that was again relayed in responses to the
36-month survey:
“The staff at the Centre are friendly; welcoming and easy to get to know. They are amazing”
“Brilliant, dedicated, knowledgeable and supportive Manager. Wonderful and helpful staff, excellent
warm atmosphere”
“The staff are such beautiful people with amazing sense of humour”
“The centre has an amazing team of lovely volunteers always ready and help and give their time.”
Further to providing a calendar of activities, programs and services, along with bookable meeting spaces,
during the 2020–2021 financial year the Centre also facilitated the supply of 838 food hampers to the local
community with Project Nourish partner; OzHarvest Queensland.
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Engagement by respondents in Community Centre programs
Survey respondents who had visited the Community Centre were asked to indicate what programs they had
taken part in at the Centre. Many respondents had taken part in community morning teas (40.35%), and
community events (33.33%), Youth Hub (24.56%), and volunteering (21.05%), or came to the Centre to ‘check it
out’ (21.05%) and attend meetings (19.30%).

What programs and activities have you taken part in at the Community Centre?
(Respondents = 57, note multiple response option)
40.35%

Community Morning Tea
33.33%

Community Event
24.56%

Youth Hub
21.05%

Volunteering

21.05%

Check out Centre

19.30%

Meeting

19.30%

Knitting Club
Information Session

17.54%

Project Nourish

14.04%

FutureFIT (volunteer employment support)

14.04%
10.53%

PCYC - Braking the Cycle
English Class

10.53%

yourtown - Get Set For Work Program

8.77%

Playgroup

8.77%

Justice of the Peace

8.77%

Disability Employment Services

8.77%
7.02%

School Holiday program
Training

5.26%

Photography Group
Link and Launch Program

5.26%
3.51%

Other: Dancing Group

1.75%

Other: Walking Group

1.75%

St Vincent de Paul - SETS Program

1.75%

Midwifery Clinic

1.75%

Financial Counselling

1.75%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

40.00%

45.00%
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Community Morning Tea: back by popular demand,
morning teas recommenced at the Centre, COVID-19
restrictions permitting, during the report period.
Every Tuesday morning, members of the community
are invited to use the Community Centre space to
share morning tea and engage in conversation.
Community Events: community events are hosted
by Redbank Plains Community Centre and external
groups and organisations. In the 2020-2021 financial
year events have included:
 Outdoor movie night
 Intercultural and intergenerational women’s forum
 Acting workshop
 School’s Out event
 Mayor’s visit
 Yourtown Get Set for Work graduation event.
Youth Hub: for ages 12–21 years, from multicultural
background and their friends. Support with
homework, job readiness, referrals to others services,
job search. Come down for some fun activities such
as table tennis, cooking, sports, board games, video
games, music, and dancing. Programs such as Skill
Up, Balance Project, Link & Launch.
Project Nourish: food relief program in partnership
with OzHarvest.
FutureFIT Program: Fostering Independence
Together – Volunteer led program supporting Ipswich

community members in building their capacity to
write resumes, cover letters, computer literacy, job
search, job readiness and English. Book through
Centre reception.
PCYC Braking the Cycle: volunteer driver mentoring
program for youth and former migrants/refugees.
For learner drivers who don’t have access to a car or
someone to assist to reach their 100 hours.
Conversational English Class: facilitated by
volunteers with Support links. Drop in English group
that supports all levels of English.
yourtown Get Set For Work: Get Set for Work
aims to provide young people aged 15–19 years
with nationally recognised training, combined with
integrated learning support measures and foundation
skills, that will enable them to successfully transition to
employment and/or further education and training.
West Moreton Health Antenatal Clinics:
appointments made by Ipswich Hospital.
UnitingCare Financial Counselling: by UnitingCare
Community to get support in making a budget, debt
support, advocacy, and financial guidance.
St Vincent de Paul SETS Program: case
management drop-in for former refugee and
migrants living in Australia their first five years.
Support with settlement, housing, advocacy, formfilling, family and relationships, etc.

33
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Most important aspects of the Community Centre
As a way of tracking Community Centre contribution to community capacity, cohesion, and meeting community
need, survey respondents who had visited the Community Centre were asked to select the top five most
important aspects of the Community Centre. The full set of responses are reflected in the graph below,
with scores presented as an average response out of five.
What are the five most important aspects of the Community Centre for you?
(Respondents = 52, average score out of 5 for each aspect)
Meeting new people

2.46

Meeting people from diverse backgrounds

2.25

Helping me participate in my community

1.98

Learning new skills

1.67

Sharing my skills and volunteering

1.17

Building and uniting the Redbank Plains community

1.15

Accessing health services

0.81

Accessing food and nutrition support

0.75

Services and activities for my children

0.52

Accessing financial services

0.50

Accessing social services

0.50

Accessing computers and IT support

0.37
0

0.5

1

1.5

2

2.5

3

The below themes and quotes elaborate further on what respondents selected as most important to them about
the Community Centre. These results are generally consistent with previous surveys that at other times have also
identified ‘services and activities for my children’ amongst respondents’ top five most important aspects.

Theme

Representative Quote

Meeting new people

“Best place to meet new friends”
“Staff and volunteers are approachable, warm welcoming newcomers”

Meeting people from
diverse backgrounds

“A great meeting place for various multicultural groups in a formal or informal way”
“Great community meeting place, keep up the good work”

Helping me participate
in my community

“Offers food and financial counselling, a women’s walking group”
“Enjoy attending, great people”

Learning new skills

“Good programs and is available to the community”

Sharing my skills
and volunteering

“The ability to support the community”

Building and uniting
the Redbank Plains
community

“Coming up together and connecting to each other”
“Supportive of each other, willing to help, friendly and welcoming”
“Inclusive and non-judgemental services”

34
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Benefits of the Community Centre to individuals
As a way of measuring the ways in which the
Community Centre is meeting community need,
respondents who had visited the Community Centre
were asked to reflect on a series of statements
regarding possible benefits. Top responses included:
 91.07% of people felt that the Community Centre is
accessible to all
 87.50% of people felt the Redbank Plains
Community Centre is a safe space

Although priority order has changed between
respondent groups, the above top five benefits have
remained consistent across the three years of this
study. Overall, survey respondents who visited the
Centre since it opened report it to be a safe and
generally accessible space, where they have met
people from diverse cultures and backgrounds, been
enabled to participate more fully in the community
and that many report has helped improve their
health and wellbeing.

 78.57% of people responded that they had met
people from diverse cultures and backgrounds at
the Community Centre
 67.86% of people felt that the Community
Centre had allowed them to participate more
fully in the community.

Benefits of the Community Centre to individuals
(Respondents = 56)
The Community Centre is
accessible to all

91.07%

The Redbank Plains Community
Centre is a safe space

87.50%

I have met people from diverse cultures and
backgrounds at the Community Centre

78.57%

The Community Centre has allowed me to
participate more fully in my community

67.86%

Activities at the Community Centre have
helped to improve my health and wellbeing

58.93%

Activities at the Community Centre have
helped to improve my confidence

55.36%

The Community Centre has allowed myself and my
family to access important services and support

55.36%

I have learned new skills at the
Community Centre

44.64%

Activities at the Community Centre
have improved my/our food security

41.07%

Activities at the Community Centre
have improved my financial wellbeing

35.71%
0.00%

20.00%

40.00%

60.00%

80.00%

100.00%
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Community Centre programs and community need
 Health Services – In recognition of a need for
health services, West Moreton Health Antenatal
Clinics and Liaison Midwives deliver antenatal care
to pregnant mothers at the Community Centre.
These appointments are arranged through Ipswich
Hospital. The clinics are run three times a week for
the general, Pasifika and CALD populations.

As a measure of community need, and community
aspirations for the Community Centre, all survey
respondents, whether they had visited the Centre
or not, were asked to rank those programs and
services that they felt were most important for the
Community Centre to offer. These are reflected in the
graph below, with scores presented as an average
response out of five.

 Services for Job Seekers – In response to
this need the Community Centre hosts the
FutureF.I.T ‘Fostering Independence Together’
program every Friday. This program includes
resume writing and job application support.
The sessions are facilitated by Community
Centre volunteers and staff.

Consistent with previous rounds of research, the
most important programs/or services for the
Community Centre to make available to the local
community were identified as:
 Mental Health and Emotional Wellbeing –
To address this need the Community Centre has
been in touch with services to explore mental
health support services to be delivered from the
centre. The Queensland Program of Assistance
to Survivors of Torture and Trauma (QPASTT)
currently uses the space to conduct their
appointments on an ad hoc basis.

 Food relief – Addressing this need, a weekly
food relief program ‘Project Nourish’ assists an
average of 17 families each week. The Centre
provided 838 hampers to the community in this
reporting period.
 Programs for Youth – Responding to this need
through the Youth Hubs programs delivered by
Multicultural Australia during the school term both
onsite as well as outreach at Redbank Plains State
High School on a weekly basis.

 Literacy Programs – Serving this need, FutureF.I.T
‘Fostering Independence Together’ provides free
English classes to members of the community in
partnership with Supportlinks. The classes are
facilitated by volunteers. The Community Centre
also refers individuals to the Ipswich Community
Hubs English classes.

Which of these programs/services are most important for the Community Centre to offer?
(Respondents = 103, average score out of 5 for each program/service)
1.89

Mental Health and Emotional Wellbeing
1.25

Literacy Programs

1.22

Health Services

1.16

Services for Job Seekers
0.95

Food relief

0.86

Programs for Youth
0.74

Spaces for community groups to book for events and meetings

0.71

Programs for Seniors

0.69

Children’s Health

0.63

Trade/technical training
Financial Literacy

0.59

Support for New Australians

0.59

Sports and exercise classes

0.56

Arts and Crafts programs

0.56
0.52

IT and computer programs

0.50

Internet access and support

0.45

Aboriginal and Torres Strait Islander programs

0.43

Cultural programs
0.27

Maternity Services
0.17

Library Programs
0

0.2

0.4

0.6

0.8

1

1.2

1.4

1.6

1.8

2
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Suggestions for activities
Over the three years of this study, survey respondents and focus group participants have regularly been invited
to make suggestions to help guide the Centre’s work. Over time suggestions for more and new activities and
initiatives at the Community Centre have generally covered three themes; programming, raising awareness
about and access to the Community Centre. Suggestions from the 36-month feedback round included:
Programming

 Annual festival that celebrates a local landmark in
consultation with Indigenous Elders

 A community garden and market
 Men’s programs (e.g. Men’s Shed)

 General awareness, skills and interest programs
(e.g. safety, English classes, music, dance, tai chi,
mindfulness, arts and crafts)

 Women’s programs

 Weekend activities.

 Seniors space and variety of activities

Awareness

 Youth programs and voice represented in
Centre planning

 Raise the profile and community awareness of
the Centre

 Employment prospect improvement programs
(e.g. drivers licence program, connections with
local employers)

 Increase advertising (e.g. an electronic ‘what’s on’
sign at the front of Centre)

 Centrelink Liaison Officer

 More readily available information about the
Centre (e.g. leaflets at shopping centres).

 Transport support program
 Activities for school-age children

Access

 Tree planting program
 Crisis counselling, emergency support, relief funding

 More space e.g. for large community functions,
storage, parking

 Trauma and mental health support groups

 Footpath

 More activities for a greater diversity of
cultural groups

 Connectivity with public transport routes
 Easy-to-find/follow booking information
and process.

Impacts of the Centre in the local community
As a way to synthesise results across multiple research rounds all 36-month survey respondents were asked
to provide an indication of the Centre’s impact in the local community since it had opened. Overall, 55% of
respondents indicated they ‘agreed/strongly agreed’ that the Centre has had a positive impact in the
local community.
The Redbank Plains Community Centre has had a positive impact in the local community since it opened.
(Respondents = 111)
45.00%
38.74%

40.00%

32.43%

35.00%
30.00%
22.52%

25.00%
20.00%
15.00%
10.00%

4.50%

5.00%
0.00%
Strongly disagree

Disagree

Neither agree/disagree

Agree

Strongly agree
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Deeper analysis of responses between those who had and had not visited the Centre revealed distinct
differences in their ratings and the reasons behind them.

The Redbank Plains Community Centre has had a positive impact in the local community since it opened.
(Have not visited RPCC = 56, Have visited RPCC = 55)
80.00%
69.64%

70.00%
60.00%

50.91%

50.00%
40.00%

32.73%

30.00%
20.00%
10.00%

12.50%
7.27%

14.29%

7.27%

0.00%
Strongly disagree

Disagree

Neither agree/disagree

Agree

Strongly agree

■ Have not visited RPCC ■ Have visited RPCC

For instance, a minority (26.79%) of non-visitors
‘agreed/strongly agreed’ the Centre had positively
impacted the community. One respondent described
the Centre as “A place that brings the community
together through a variety of programs”, whilst
another explained “I think the Community Centre
offers great services. I think it’s great that there’s
a place to go within the community to access these
services as well as offering support. It’s also a place to
meet people and create friendships. Even though I’ve
never actually been there myself yet, I feel supported
knowing that it’s there if I ever need to”.
On the other hand, more than two-thirds (69.4%)
of non-visitors indicated they ‘neither agreed/
disagreed’ that the Centre has had a positive
impact. Reasons provided by respondents for this
rating suggested that general awareness about the
Centre was low; “I don’t know much about the Centre”,
“Wasn’t aware we had one”, “I don’t know enough
about it to hold an opinion”, “Aware of the Community
Centre, but not aware of the activities”.

Conversely, the majority (83.64%) of visitors to the
Centre ‘agreed/strongly agreed’ that the Centre has
had a positive local impact since opening. For these
respondents the Centre has played an important
role in providing opportunities to engage in individual
pursuits and realise their goals. More generally,
the Centre was seen to have contributed to the
local community by establishing a place of social
connection and support, responsive to community
needs. Focus group participants validated these
results with examples of their own and elaborated
further that the Centre was seen as ideally placed
and had at times facilitated solution on particular
gaps in local knowledge or in support of addressing
local concerns.
Taken together the following table provides
representative quotes of visitors responses and focus
group discussion themes, mapped to impact domains
that have been tracked throughout this study.

Across both visitors and non-visitors to the
Centre, other reasons for ‘neither agree/disagree’
responses included being “new to the area” or
located “too far away”.
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Theme

Representative Quote

Impact

A place of
“community
connection”

“Connectivity”
“I have seen a wide range of people come together in
friendship and caring”
“It’s a great place to meet people in our community and
the services they have for all ages”
“It has helped different cultures to come together”
“A place where networking happens and friendships
are made”
“Offers some a reason to get out of the house”

Social cohesion and
social capital

“Opportunities”
for achievement

“I attend English classes that help me speak better”
“I can volunteer during my free time”
“Provides learning opportunities”

Community capacity

Responsive to
“community needs”

“All the services that are available here are relevant to
community needs”
“The centre supports a lot of people within the area
through programs run from the centre”
“Lots of people get helped from the community programs”
“A refuge and lifesaver for many”
“Provides food relief”
“Raised mental health and wellbeing”

Community needs:
health, nutrition and
wellbeing

Facilitates
local solutions

“Listens to local concerns”
“Awareness raising about what is or is not available
locally [e.g. ABS engagement with [cultural group] about
Census participation]”

Place-based
community
development
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CONCLUSIONS
The purpose of this study has been to understand
the needs of the Redbank Plains community, to
support work being done by the Redbank Plains
Community Centre, and to assess the impact of the
Centre in the Redbank Plains community. Conducted
as a multi-year study the conclusions presented in
this final report are informed by different cohorts
of residents and visitors to the Centre since it
opened in 2018. The study has throughout reporting
instalments incorporated some secondary data to
add further context to the feedback provided by
survey respondents and focus group participants.
Any reading of the rich local insights presented in these
reports, should also consider the limitations of this
study. In particular the number of survey responses
garnered and that the voices of some groups, namely
children and young people, are underrepresented in the
findings. Whilst there has been diversity in the feedback
received, conclusions have been drawn from feedback
that there was most agreement on by respondents and
participants. Additionally, the extent of the COVID-19
pandemic’s influence on survey responses and overall
results is unclear.
What has been made clear, and expressed with pride
by respondents and participants, is that the Redbank
Plains community has a great number of strengths.
Redbank Plains’ sense of community and diversity
in residents’ backgrounds and cultures, have been
repeatedly drawn attention to as key strengths of
the local area. Additionally, the area’s access to
shops, services and facilities, outdoor sports and
recreation spaces, affordable housing and that the
community has been growing, have consistently been
called out as key local strengths.

Community needs and the
Centre’s work
On the other side of local strengths by way of access
to shops, services and facilities, respondents and
participants also suggested an increase in problems
over time with access to particular services that
have included health, dental, mental health, police,
Centrelink and employment support services.
So too, crime and limited public transport have been
most reported by respondents and participants as
persistent local challenges. Like these, other local
challenges identified by respondents and participants
throughout this study, such as financial pressures,
racism, and the pressures of rapid growth have
informed the Redbank Plains Community Centre from
the outset and in continuously aligning operations and
service delivery with community needs.

The most important programs and services
consistently identified by both visitors and nonvisitors for the Centre to offer the local community
are reflected in the Centre’s calendar of activities
and include mental health and wellbeing programs,
health services, services for job seekers, literacy
programs, food relief and programs for youth.

Impact of the Centre in
the Community
As a relative newcomer, the Centre’s social impact in
the local community is of particular interest to this
study and has been tracked since it opened in 2018.
On the evidence provided by community members
who have visited the Centre and those who have
not, along with regular review of Centre records,
indications suggest inroads have been made across
all five impact domains tracked by this study; 1) social
cohesion and social capital, 2) community capacity,
3) community needs: health, nutrition and wellbeing,
4) community needs: local economic development,
and 5) place-based community development
Additionally, and as could be expected through
implementation and establishment phases, the
Centre’s impact can be understood as varied in
strength between domains. Individual outcomes to
wider-felt social impacts usually take time to take
hold and be realised. Similarly, impacts reported
by those who had visited the Centre and those who
had not reveal some distinct differences, that may
be explained by different levels of awareness about
the Centre and familiarity with what it provides. Also
noteworthy is that, unlike previous response trends,
the most recent round of feedback suggested some
decrease in participation in community meetings,
groups and volunteering generally within the
community, that may at least in part have been
related to COVID-19 public health restrictions and
social distancing practices.
For community members engaged with the Centre,
whether through volunteering, participating in
activities and programs or attending services, there
is confidence that the Centre is contributing to
positive impacts in the local community, particularly
in terms of strengthening social cohesion, building
social capital and community capacity.
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As a general observation, those who had visited
the Community Centre reported higher levels of
engagement, cohesion, community connections, and
more positive attitudes towards diversity. From this
perspective the Centre is seen to have contributed
to the local community by establishing a place of
community connection, responsive to community needs.
Overall, survey respondents who visited the Centre
since it opened report it to be a safe and generally
accessible space, where they have met people from
diverse cultures and backgrounds, been enabled to
participate more fully in the community and that
many report has helped improve their health and
wellbeing. Similarly, the most important aspects
of the Centre reported by visitors have been the
opportunities it presents to meet new people, help
visitors participate in the community, build and unite
the Redbank Plains community, learn new skills and
share skills through volunteering.
Whilst indications exist that the Centre has work
underway that contributes to local economic
development and through place-based community
development, there was less evidence for these

two impact domains in respondent and participant
feedback. It also appears the Centre’s work in these
domains could in future translate into broader local
impacts. For instance, some respondents highlighted
the important contribution the Centre’s programs
and services for job seekers make towards the local
economy, and Centre records indicate some local
business use of bookable spaces at the Centre
Feedback from the most recent round of research
indicated that the Centre is seen as ideally placed to,
support the community’s capacity to self-organise
and address local gaps or concerns. Recent examples
include Centre initiatives that tailored ABS Census
information to particular cultural groups and a
volunteer-led women’s walking group that responds
to local safety concerns.
Whilst some challenges persist, tracking community
experiences and aspirations over time has highlighted
the important role the Community Centre is playing
by providing a place of social connection and support
in an environment that has rapidly changed.

NEXT STEPS AND RECOMMENDATIONS
The results of this 36-month research and the study
overall will be shared with the community via this
final report, in a series of posters at the Community
Centre and will be used to help develop ongoing
programming at the Community Centre.
The previous four reports (baseline, 6-months,
12-months and 24-months) have been used by
the Community Centre in the design of ongoing
programming, and as supporting documentation
for grants and funding. The previous reports
have also been shared with other Community
Centres at a number of community development
conferences and used by Ipswich City Council and in
conversations and advocacy with the Queensland
state government.

Whilst this is the final report for this study, two
recommendations stem from respondents and
participants’ feedback.
1. Awareness about the Centre and what it has to
offer appears low in the wider community. Efforts
to address this may increase wider community
participation and strengthen the overall impact of
the Centre.
2. Local challenges, such as crime and limited
public transport have persisted in feedback
over the course of this study. Future initiatives
that build on the strengths of the community
and bring together local knowledge and other
key stakeholders in the collective design of local
solutions are recommended.
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APPENDIX A: COMMUNITY SURVEY
Redbank Plains Community Centre: Three Year Survey (July 2021)
Now that the Redbank Plains Community Centre
has been open for three years, Ipswich City Council
and Multicultural Australia Ltd would like to hear
from residents and Community Centre visitors. Our
purpose in asking for feedback is to understand the
needs of the Redbank Plains community, to support
work being done by the Redbank Plains Community
Centre, and to assess the impact of the Community
Centre. Please take a few minutes to fill out this
survey by 25th of July.

If you choose to be kept up-to- date regarding the
Community Centre, the contact details you provide
will be shared with Multicultural Australia Ltd. Your
personal information is handled in accordance with
council’s Privacy Statement and you will not be
personally identifiable in any reports that come out
of this project. By selecting ‘Next’ and completing
this survey we will consider that you have given us
your consent to manage your personal information
as described in this collection notice.

This survey is for people aged 15 years and over and
will take approximately 10 minutes to complete. Your
responses are anonymous, however you can provide
your details if you would like to take part in a focus
group, or be kept up-to-date about activities at the
Community Centre.

If you have any questions regarding this survey,
please contact Centre Development Manager,
Redbank Plains Community Centre,
JerilT@multiculturalaustralia.org.au.

1. How old are you? (please select one of the below)
0 to 14
15 to 17
18 to 19
20 to 29
30 to 49
50 to 64
If you are under 18, do you have parent/guardian permission to complete this survey?
2. What is your gender? (please tick one of the below)
Female
Male
Transgender
Gender Variant/non-conforming

65 to 74

75+

Prefer not to say

3. What is your cultural background? (please tick the cultural background that you most identify with)
Aboriginal
English
Spanish
Malaysian
American
Fijian
Sri Lankan
Maori
Australian
Filipino
Sudanese
Melanesian
Both Aboriginal and
German
Tamil
New Zealander
Torres Strait Islander
Greek
Torres Strait Islander
Samoan
Chinese
Indian
Vietnamese
Scottish
Congolese
Irish
Other
South African
Dutch
Italian
South American
4. What suburb do you live in? (please complete)
5. What is your housing status? (please tick one)
Renting
Owner Occupier
Other
6. Which of the following best describes your household? (please tick as many as apply to you)
Solo adult without children
Group household related without children
Solo adult with children
Group household related with children
Couple with children
Household includes children under 15
Couple without children
Household includes children over 15
Group household (shared) unrelated
7. Do you identify as having a disability? (please tick one)
Yes
No
Prefer not to say
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8. What is your employment status?
Full-time
Part-time
Casual/contract
Unemployed - not seeking work
Student

Seeking more work
Other

Unemployed - seeking work

9. What is your highest level of formal education you have completed or are completing? (please tick one)
No formal schooling
Primary School
Some Secondary School
Year 10
Year 11
Year 12
Technical/Trade (e.g. TAFE)
Tertiary qualification
Postgraduate
Prefer not to say
10. What strengths does the Redbank Plains Community have? (Briefly describe below)

11. Are there any challenges that the Redbank Plains community is facing? (Briefly describe below)

12. How safe do you feel walking alone in Redbank Plains? (please circle one of the below)
Very unsafe

Somewhat unsafe

Safe enough

Quite safe

Very safe

1

2

3

4

5

13. Have you taken part in any community meetings in the past 12 months?
Yes (please detail)
No
14. H
 ave you ever volunteered in the community or assisted with community groups or events in the past 12 months?
Yes (please detail)
No
15. Do you have connections to cultural groups and communities other than your own in the
Redbank Plains area?
Yes (please detail)
No
Unsure
16. Are you a member of any community groups?
Yes (please detail)

No

On a scale of 1 (strongly disagree) to 5 (strongly agree), how much do you agree or disagree with the
following statements (please circle one number from each question):
17. There is a strong sense of community in my local area
Strongly disagree

Disagree

Neither agree/disagree

Agree

Strongly agree

1

2

3

4

5

18. I feel welcome in the local community
Strongly disagree

Disagree

Neither agree/disagree

Agree

Strongly agree

1

2

3

4

5

19. It is a good thing for our community to be made up of people from different cultures
Strongly disagree

Disagree

Neither agree/disagree

Agree

Strongly agree

1

2

3

4

5

20. Have you experienced any problems accessing services or supports in the last 12 months?
(eg - health services, dental care, legal services)
Yes (please detail)
No
Unsure
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21. Have you visited the Redbank Plains Community Centre in the past 12 months?
Yes (please go to question 22)
No (please go to question 25)
Unsure (please go to question 25)
These questions (22-24) are for people who have visited the Community Centre
22. What programs and activities have you taken part in at the Community Centre?
(Please select as many as apply)
Check out Centre
ICC Community
Project Nourish
Child Health Clinic
		 Immunisation Clinic
School Holiday Program
Community Event
Information Session
St Vincent de Paul –
Community Morning Tea
Justice of the Peace
		 SETS Program
Disability Employment Services
Knitting Club
Training
English Class
Link and Launch Program
Volunteering
Financial Counselling
Meeting
yourtown – Get Set For
FutureFIT (volunteer 		
Midwifery Clinic
		 Work Program
		 employment support)
PCYC – Braking the Cycle
Youth Hub
Humanitarian Settlement 		
Photography Group
Other
		 Program
Playgroup
23. Do the following statements apply to you?
I have learned new skills at the Community Centre

Yes

No

N/A

I have met people from diverse cultures and backgrounds at the Community Centre
The Community Centre has allowed myself and my family to access important
services and support
The Community Centre is accessible to all
Activities at the Community Centre have helped to improve my health and wellbeing
Activities at the Community Centre have helped to improve my confidence
The Community Centre has allowed me to participate more fully in my community
Activities at the Community Centre have improved my financial wellbeing
Activities at the Community Centre have improved my/our food security
The Redbank Plains Community Centre is a safe space
24. What are the five most important aspects of the Community Centre for you?
(Please select your top FIVE aspects)
Most
Important

2nd Most
Important

3rd Most
Important

4th Most
Important

5th Most
Important

Meeting new people
Meeting people from diverse backgrounds
Learning new skills
Accessing health services
Helping me participate in my community
Accessing financial services
Building and uniting the
Redbank Plains community
Accessing social services
Sharing my skills and volunteering
Services and activities for my children
Accessing food and nutrition support
Accessing computers and IT support

45

Page 59 of 115

COMMUNITY, CULTURE, ARTS AND SPORT COMMITTEE
MEETING AGENDA

7 APRIL
2022
Item 2 / Attachment 1.

25. Which of these programs/services are most important for the Community Centre to offer?
(Please select your top FIVE programs/services)
Most
Important

2nd Most
Important

3rd Most
Important

4th Most
Important

5th Most
Important

Literacy Programs
IT and computer programs
Internet access and support
Trade/technical training
Arts and Crafts programs
Services for Job Seekers
Health Services
Children's Health
Mental Health and Emotional Wellbeing
Financial Literacy
Food relief
Aboriginal and Torres Strait
Islander programs
Support for New Australians
Cultural programs
Sports and exercise classes
Spaces for community groups to book
for events and meetings
Programs for Seniors
Programs for Youth
Library Programs
Maternity Services
Other suggestion:

26. Overall, how much do you agree or disagree that the Redbank Plains Community Centre has had a positive
impact in the local community since it opened in 2018?
Strongly disagree

Disagree

Neither agree/disagree

Agree

Strongly agree

1

2

3

4

5

If you would like to, please let us know the reason for the above rating:

27. Thinking about the past 12 months, has COVID-19 had any affect on your engagement with the Redbank
Plains Community Centre?
Yes (please detail)
No
Unsure
28. Is there any other feedback you’d like to provide regarding Redbank Plains and your ideas for the
Community Centre?
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29. Would you be interested in taking part in a community focus group, about the Redbank Plains community
and the Community Centre, in August/September 2021? (If yes, we will be in touch with details after the
survey closes.)
Yes (please provide your details below)
No
30. Would you like to be kept up-to-date about Community Centre activities?
Yes (please provide your details below)
No
This information will be shared with Multicultural Australia:
Name
Email Address
Phone Number
Thank you for taking the time to fill out our survey. We rely on your feedback to help us improve our programs.
Your input is greatly appreciated.
To find out about upcoming events at the Community Centre, visit the facebook page:
Facebook.com/Redbankplainscommunitycentre
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Ipswich City Council
PO Box 191, Ipswich QLD 4305, Australia
Phone (07) 3810 6666
council@ipswich.qld.gov.au
Ipswich.qld.gov.au
Join us online:
/IpswichCityCouncil
/ipswich-city-council
/IpswichCityCouncilTV
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EXECUTIVE SUMMARY
This is a report concerning the Creative Industries Action Plan; An Addendum to the Arts and
Cultural Strategy, which outlines clear and tangible actions to be led by Council to develop
capability and capacity in the city’s creative sector. The plan has been informed by extensive
research and engagement since 2020 conducted by Dr Ashley Jones, PhD, and Dr Margaret
Power, PhD from USQ as well as Mayor, Councillors and Council Officers.
RECOMMENDATION/S
That the Creative Industries Action Plan be endorsed by Council.
RELATED PARTIES
The Creative Industries Action Plan has been heavily informed by the Creators of Ipswich
Report, authored and delivered by Dr Ashley Jones PhD and Dr Margaret Power PhD
from University of Southern Queensland. This report was informed by qualitative and
quantitative research conducted by Drs Jones and Power with input from approximately
120 Ipswich artists and creators.
There have been no conflicts of interest identified from this consultation.
IFUTURE THEME
Safe, Inclusive and Creative
PURPOSE OF REPORT/BACKGROUND
This Creative Industries Action Plan (Attachment 1) builds on council’s Arts and Cultural
Strategy 2018-2023 (Attachment 2) and is part of a continual journey to achieve our art
community’s creative vision and create a positive arts and cultural future for Ipswich.
This addendum was informed by direct public engagement and recommendations from the
Creators of Ipswich Report (Attachment 3) delivered by Dr Ashley P. Jones PhD, MA (Media
Prod), GDip (Media Prod) and Dr Margaret Power, PhD, MA from the University of Southern
Queensland.

Page 63 of 115

COMMUNITY, CULTURE, ARTS AND SPORT COMMITTEE
MEETING AGENDA

7 APRIL
2022

The quantitative and qualitative analysis of data collected from the Creators of Ipswich
Survey identified key themes highlighted by the report’s authors. These findings were
subsequently upheld and validated at the Creators of Ipswich Summit held at the Ipswich
Civic Centre on 13 November 2020. All key themes of recommendations from the report are
adopted where appropriate. The Creative Industries Action Plan is also founded on
engagement with Mayor and Councillors.
The Creative Industries Action Plan outlines Council’s commitment to build the capability
and capacity of practises of Ipswich artists and creators and, where relevant, strengthening
Ipswich’s creative economy.
LEGAL/POLICY BASIS
This report and its recommendations are consistent with the following legislative provisions:
Not applicable
RISK MANAGEMENT IMPLICATIONS
The preparation of and subsequent recommendation of council to endorse the Creative
Industries Action Plan manages strategic and reputational risks for council. The creative
communities of Ipswich have requested tangible action and clear opportunities for
participation which this plan provides.
HUMAN RIGHTS IMPLICATIONS
HUMAN RIGHTS IMPACTS
OTHER DECISION
https://objprd.council.ipswich.qld.gov.au/id:A7962089/document/versions/publishedhttp
s://objprd.council.ipswich.qld.gov.au/id:A7962089/document/versions/latest
(a) What is the Act/Decision
being made?

Recommendation A: That the Creative Industries
Action Plan be endorsed

(b) What human rights are
affected?

The Creative Industries Action Plan outlines a series of
programs and actions to build capability and capacity
in the creative sector of Ipswich. It doesn't affect the
human rights of participants or potential participants.
Not applicable

(c) How are the human rights
limited?
(d) Is there a good reason for
limiting the relevant rights? Is
the limitation fair and
reasonable?
(e) Conclusion

Not applicable

The decision is consistent with human rights.
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FINANCIAL/RESOURCE IMPLICATIONS
The endorsement of the Creative Industries Action Plan contains no inherent financial
implications.
The budget required for the implementation of the Creative Industries Action Plan is part of
Council’s budgeting process with a proposed budget included in the Community, Cultural
and Economic Development budget for 2022-2023.
COMMUNITY AND OTHER CONSULTATION
a) The development of the Creators of Ipswich Report, by Drs Jones and Power was
informed by the feedback and experiences of approximately 120 creators and
artists of Ipswich. These findings and priority actions were further validated at
the Creators of Ipswich Summit in November 2020, that was attended by
approximately 100 creators and artists.
b) Council’s Creative Industries Development Officer, Trina Massey, continues to be
in consistent and frequent contact with Ipswich artists and creators, taking on
board their feedback and insights. Drafts of this plan have been discussed with
key stakeholders and is supported.
CONCLUSION
The Creative Industries Action Plan; An Addendum to the Arts and Cultural Strategy,
provides tangible and clear direction to build the capability and capacity of Ipswich’s cultural
community and creative economy.
ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS
1.
2.
3.

Creative Industries Action Plan ⇩
Arts and Cultural Strategy 2018-2023 ⇩
Creators of Ipswich Report by Ashley Jones and Dr Margaret Power ⇩

Cat Matson
MANAGER, ECONOMIC AND COMMUNITY DEVELOPMENT
I concur with the recommendations contained in this report.
Ben Pole
GENERAL MANAGER, COMMUNITY, CULTURAL AND ECONOMIC DEVELOPMENT

“Together, we proudly enhance the quality of life for our community”
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Creative Industries
Action Plan
An Addendum to the Arts and Cultural Strategy
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ACKNOWLEDGEMENT OF COUNTRY
Ipswich City Council respectfully acknowledges the Traditional Owners as custodians of the land and waters we share.
We pay our respects to their Elders past, present and emerging, as the keepers of the traditions, customs, cultures,
and stories of proud people

DEFINITIONS
In this Creative Industries Action Plan: An Addendum
to the Arts and Cultural Strategy 2018-2023, ‘the arts’
refers to all physical results of our creative impulse.
Our various ‘art forms’ represent an outlet for creative
expression, which is both influenced by our culture and,
in turn, affects it.

The ‘creative economy’ is a broader term that refers
to the economic impact of creative industries through
production, employment, productivity, innovation,
entrepreneurship, and related indirect effects. Aspects
of the ‘creative economy’ exist within all sectors and
industries within our traditional economy.

‘The arts’ encompasses all branches, including
performing arts, visual arts, screen, digital arts, literary
arts, arts festivals, design, architecture, experimental
and emerging art.

The ‘creative economy’ encourages people to be
their authentic selves. Purposeful and strategic
investment in ‘creative economies’ directly and
intentionally strengthens communities, upskills
industries, creates a collective identity for places,
and transforms economic capabilities.

2
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FOREWORD
Ipswich is entering an exciting new chapter in its
development and we want arts and culture to be at
the heart of our vibrant, active, sustainable and
productive city.

The Creative Industries Action Plan guides us through
investment in developing capacity, creating opportunities
and growing our local creative economy while
acknowledging the need for adaptation.

The Ipswich creative economy has reached a new phase
recognising the important tangible and intangible
contribution of Ipswich creators to our community.

We are providing a clear framework for Ipswich’s
creative economy with a strong strategic focus including
options for funding and future direction that is led by
the community.

Our vision for the city is for the arts community to feel
supported and I made a commitment to bolster the
Ipswich creative economy.
This addendum is a key part of that vision, that reflects
the change in direction, with input from our diverse and
creative arts community and key stakeholders.
We want to explore what council and creators can do
collaboratively to strengthen the arts community and
creative economy.
The framework is in place with the Arts and Cultural
Strategy 2018-2023 which encompasses all branches of
arts including performing arts, visual arts, screen and
digital arts, literary arts and cultural heritage collections.
The strategy recognises Ipswich’s existing strengths and
assets, as well as opportunities for further development.

The arts and cultural scene in Ipswich contribute to a
strong sense of community identity as well as providing
social benefits for residents, improving liveability and
engaging the whole of our city.
Art and culture have transformative qualities and we
value innovation and different perspectives and are
looking for fresh ideas and emerging opportunities to
build economic growth.
As we recover and regroup moving through the
coronavirus pandemic, we look to our creatives to tell
a uniquely Ipswich story drawing from our unique past,
exciting present and inspired by our future.
Mayor Teresa Harding

STATEMENT
Arts and culture not only visibly transform our cities and
develop our economy; they contribute to social cohesion,
deliver mental health benefits, enhancing civic pride and
make us more innovative.

Aside from enriching our lives, the arts also contribute
to our regional identity and economy through cultural
tourism, stimulating the local economy and the
development of regionally significant events.

Articulating the Creative Industries Action Plan
recognises the aspirations of local creatives in
developing sustainable careers based here in Ipswich.

A thriving creative sector is crucial to Ipswich’s future.

This plan looks to support the development of a creative
economy allowing aspiring creatives in the city to
succeed and sets out how to recognise and support
artistic creativity to develop quality outcomes for
the city.
We asked our creative community – what are the
priorities for local creators and how can we collaborate
to support your success?
The result is this Creative Industries Action Plan which
acknowledges that these aspirations can be supported
through capacity building, upskilling, opportunity
creation and networking to empower Ipswich creatives
to earn a living at home or propel themselves beyond
our city.

Arts and culture are at the core of the distinctive
identity of the world’s most energising, surprising and
memorable places.
The Creative Industries Action Plan was developed after
community consultation and details our goals
and actions for supporting our creatives.
We are excited to be able to collaborate with
our creative community, build cultural capacity,
deliver opportunities and celebrate emerging and
creative talent.
Councillor Andrew Fechner
Chair of the Community, Culture, Arts
and Sport Committee

3

Page 68 of 115

COMMUNITY, CULTURE, ARTS AND SPORT COMMITTEE
MEETING AGENDA

7 APRIL
2022
Item 3 / Attachment 1.

INTRODUCTION
Art is Powerful
Our lives are touched daily by art and culture, from
the architecture that frames our streets to the visuals
in paintings, posters, and flyers. Arts and culture are
present on the drama, comedy, and anything else
between our screens and stages. Art moves in us when
our bodies dance and when we wake and dress. Art
is present in all the moments within a day that music
surrounds us, in our homes, cars, buses, workplaces,
cafes, nightclubs and much more. As creators,
consumers, and participants, we are intrinsically
connected to the arts and are active participants in the
creative economy.

but equally valuable: art helps create community identity
and vibrancy. Building upon the Arts and Cultural
Strategy 2018-2023, this Creative Industries Action
Plan describes a continued commitment to realise
the personal, artistic, and intrinsic benefits of art and
culture and the capacity for the arts via the creative
economy to achieve broader impacts.
Stronger neighbourhoods, sustainability of the built
environment, public health, economic development,
and lifelong learning are all supported by a vibrant
creative life.

From a number’s perspective, the arts generate jobs,
cultural tourism, and economic impact. Less quantifiable,

4
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DEVELOPMENT
This Creative Industries Action Plan builds on council’s
Arts and Cultural Strategy 2018-2023 and is part of
a continual journey to achieve our art community’s
creative vision and create a positive arts and cultural
future for Ipswich.
This addendum was informed by direct public
engagement and recommendations from the Creators
of Ipswich Report delivered by Dr Ashley P. Jones PhD,
MA (Media Prod), GDip (Media Prod) and Dr Margaret
Power, PhD, MA from the University of
Southern Queensland.

The quantitative and qualitative analysis of data
collected from the Creators of Ipswich Survey identified
key themes highlighted by the report’s authors. These
findings were subsequently upheld and validated at the
Creators of Ipswich Summit held at the Ipswich Civic
Centre on 13 November 2020.
All key themes of recommendations from the report are
adopted where appropriate.
The Creative Industries Action Plan is also founded on
engagement with Mayor Teresa Harding and Ipswich
City Council Councillors.

CREATIVE ECONOMY
The creative economy is robust. It is a driver of
innovation and a catalyst for economic transformation.
Meaningful and strategic investment in the creative
economy enables connectivity between creativity,
culture, economics, and technology, enabling potential
to generate income and jobs while promoting social
inclusion, cultural diversity, and human development.
Global and local examples show that economies invested
in the creative economy support the stimulation of new
ideas and creative thinking, encourage diversification
and experimentation, foster communities of practice
and create regional distinctiveness, facilitate networking,
and increase social cohesion. These values contribute
to creating a future local population that is dynamic,
adaptable, highly skilled and connected with a stronger
sense of collective identity.

Without investment in the creative sector, our local
communities will face the future challenge of being less
adaptable, innovative, and intuitive in highly competitive
employment and business environments.
The Creative Industries Action Plan acknowledges the
diverse roles and levels of participation that creators
play within the Ipswich creative ecosystem. Creative
businesses, hobbyists, part-time practitioners, full-time
practitioners, and the pathways connecting each within
the creative economy.
The overarching strategy acknowledges the journey;
the Creative Industries Action Plan should be reviewed,
revisited, and adapted relative to future changes in the
creative economy and creators of Ipswich values.

Without intentional creative sector investment, our
capabilities to leverage our heritage, culture, and arts as
active invitations for regional tourism and relocation for
creatives and their businesses will be reduced.

5
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GOAL 1
Build capacity, share knowledge, and develop
creative infrastructure for current and future
participants of the creative community.
The community’s creative abilities and skills will constantly
be improving, focusing on actively developing and delivering
opportunities for professional development across the
creative community.
In support of professional development objectives,
spaces and resources should be accessible for creative
communities to encourage creation, performance, learning
and collaboration across the sector.
At the heart of our creative communities are creators.
These creators will be supported to deliver artistic
contribution, use best practise, and develop thriving
businesses. Practical support of a growing creative
economy in Ipswich will enable the retention of local
creatives, attract creative practitioners to the area and
create sustainable career pathways for developing,
emerging, established, and future creatives.

ACTIONS
1.1

Facilitate workshops and initiate mentorship
programs for Ipswich creatives to strengthen
entrepreneurial, general business and
networking capacity.

1.2 Build an arts and creative economy
resource website with capacity-building
resources and assets that are accessible
to all Ipswich creators.
1.3 Facilitate increased networking opportunities
for Ipswich creative communities with each
other and the greater creative sector.
1.4 Facilitate and build access to grant
opportunities and information sessions for
local, state, and federal funding opportunities.
1.5 Develop a strategy to provide increased
access to council properties for creatives.
1.6 Develop and adopt a Public Art Strategy
which stimulates the generation of new work
in public spaces, commercial buildings and
civic buildings and spaces throughout our city.

GOAL 2
Support and increase engagement with our
creative community.
Our creative communities will be valued stakeholders in
the partnership between council and the creative sector
in Ipswich. A valued and engaged creative community is
vital to delivering programs and actions to develop,
support and empower. Supporting and increasing
engagement enables transparency and diverse
perspectives to ensure actions within the arts and
creative sector are well-informed.

ACTIONS
2.1 Establish the Ipswich Arts Advisory Group.
2.2 Foster and actively support the inclusion of
local content in festivals and facilities supported
by council.
2.3 Host the Creators of Ipswich Summit annually
from 2022 onwards.

6
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GOAL 3
Support creative pathways for young people.
Our youth communities will be supported in creating
avenues for creative expression and development.
Investing in pathways and opportunities for creative
expression explicitly developed for young people ensures
that young people feel listened to, connected, and
engaged. Outside of the social, civic and employment
benefits, the building of diverse opportunities for
young emerging and developing creators supports
local talent, links to career pathways, and
cross-generational perspectives.

ACTIONS
3.1 Initiate youth focused programs and arts
mentoring programs specifically for young people.
3.2 Facilitate increased opportunities for
young creatives to connect with the greater arts
community.
3.3 Facilitate access to infrastructure to support
artistic expression for youth and young people.

GOAL 4
Embrace and celebrate our cultural heritage
and diversity.
The cultures and histories of our area are a source of
pride for our residents.
Cultural heritage is fundamental in creating a ‘sense of
place’ for our community. Ipswich is rich in cultural heritage
from our traditional owners to the new cultures that the
migrants of yesterday and today carry with them.

ACTIONS
4.1 Welcome the culture and art of migrant
communities and provide opportunities to share
our cultures and histories.
4.2 Maintain our commitment to high-quality
heritage preservation and encourage the
adaptive reuse of buildings.
4.3 Feature and enhance knowledge of and
engagement with our built heritage through
effective signage and interpretation.

GOAL 5
Recognition, respect, and support of
First Nations creators.
First Nations creators of Ipswich are valued and supported
creative sector members.
Recognition and pride in local Indigenous heritage.
Empowerment of current and future First Nations creators
and understanding of their crucial role in building a strong
and vibrant community where all people are respected.
Through active recognition, respect and support of
First Nations creators, their contribution can be further
fostered, showcased, and celebrated.

ACTIONS
5.1 Celebrate and highlight the art of First Nations
creators in civic buildings and public spaces.
5.2 Ensure council owned creative economy assets,
and activities are culturally safe and welcoming
places for First Nations peoples and their
families, children, young people, and elders.
5.3 Increased engagement with
First Nations creators.
5.4 Development of capacity building specific
to First Nations creators.

7
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CREATIVE INDUSTRIES ACTION PLAN: TIMEFRAME
1.

Building capacity, sharing knowledge, and development of creative
infrastructure for current and future participants of creative community

2021

2022

2023

1.1

Facilitate workshops and initiate mentorship programs for Ipswich creatives to
strengthen entrepreneurial, general business and networking capacity







1.2

Build an arts and creative economy resource website with capacity-building
resources and assets that are accessible to all Ipswich creators







1.3

Facilitate increased networking opportunities for Ipswich creative communities
with each other and the greater creative sector







1.4

Facilitate and build access to grant opportunities and information sessions for
local, state, and federal funding opportunities







1.5

Develop a strategy to provide increased access to council properties for creatives



1.6

Develop and adopt a Public Art Strategy which stimulates the generation of
new work in public spaces, commercial buildings and civic buildings and spaces
throughout our city



2.

Supporting and increasing engagement with our creative community

2.1

2021

2022

2023

Establish the Ipswich Arts Advisory Group







2.2

Foster and actively support the inclusion of local content in festivals and facilities
supported by council







2.3

Host the Creators of Ipswich Summit annually from 2022 onwards





3.

Support of creative pathways for young people

2022

2023

3.1

Initiate youth focused programs and arts mentoring programs specifically for
young people





3.2

Facilitate increased opportunities for young creatives to connect with the greater
arts community







3.3

Facilitate access to infrastructure to support artistic expression for youth and
young people







4.

Embracing and celebrating our cultural heritage and diversity

2021

2022

2023

4.1

Welcome the culture and art of migrant communities and provide opportunities to
share our cultures and histories







4.2

Maintain our commitment to high quality heritage preservation and encourage the
adaptive reuse of buildings







4.3

Feature and enhance knowledge of and engagement with our built heritage
through effective signage and interpretation

5.

Recognition, respect, and support of First Nations creators

5.1

2021


2021

2022

2023

Celebrate and highlight the art of First Nations creators in civic buildings and
public spaces







5.2

Ensure council owned creative economy assets and activities are culturally safe
and welcoming places for First Nations peoples and their families, children, young
people, and elders







5.3

Increased engagement with First Nations creators

5.4

Development of capacity building workshops specific to First Nations creators
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ARTS AND
CULTURAL
STRATEGY
2018–2023
Framing our city’s future
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Acknowledgement of Country
Ipswich City Council respectfully acknowledges the Traditional
Owners as custodians of the land. The traditional owners whose
earth, winds and waters we share, have had a deep spiritual and
cultural connection to country for thousands of years. We pay
our respects to their elders, past, present and emerging, as the
keepers of the traditions, cultures and stories of a proud people.

Deﬁnitions
This section discusses the meaning of the terms ‘arts’ and ‘culture’ and deﬁnes
the scope of this Strategy.
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In this Strategy, ‘the arts’ refers to all physical results of our creative impulse.
Our various ‘art forms’ represent an outlet for creative expression which is both
inﬂuenced by our culture and, in turn, inﬂuences it. ‘The arts’ encompasses all
branches, including performing arts, visual arts, screen and digital arts, literary
arts and cultural heritage collections.
‘Culture’ is a broader term, and refers to the values, ideas, customs, attitudes and
physical artefacts of a particular people or society. Our culture is how we express
who we are, as a member of a group. Through arts activities, festivals and events,
through food and traditions – our culture makes us feel connected and welcome,
and proud of our home and city.
The term ‘artists’, ‘creatives’ or ‘creative practitioners’ are all used
interchangeably to describe those engaged in arts and cultural activity.

2

Image: Dust Pans by Ipswich-based artist Debbie Scott.
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Arts and culture are transformative elements
for modern cities. They help to position them
as attractive places to live, work and invest.
Acting Mayor, Wayne Wendt

Foreword
The development of a great city relies on
a myriad of elements contributing to its
productivity, vibrancy and sustainability. Arts
and culture are transformative elements for
modern cities. They help to position them as
attractive places to live, work and invest.
Ipswich is entering an exciting new phase in
its development. We are rapidly changing and
evolving to become a cultural destination of
choice. We will continue to be a connected
and engaged community, one which
celebrates emerging and creative talent.
Council recognises the importance of culture
in building identity and fostering liveability.
Recognition and pride in both Indigenous and
non-Indigenous heritage plays a critical role
in how we feel about the place where we live
and what we have collectively achieved.
The Arts and Cultural Strategy will guide our
investment in building community cultural
capacity. It responds to important messages
we have heard from the community, builds
upon our strengths, and cements our
commitment to arts and culture for the future.
Acting Mayor, Wayne Wendt

Image: ‘Can you relate?’ – acrylic powder-coated
aluminium by Ipswich-based artist Lincoln Austin
displayed at Redbank Plains Shopping Centre.
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This Strategy recognises Ipswich’s
existing strengths and assets
as opportunities for further
development. In a rapidly growing
city like Ipswich it is vital that we
have a plan if we are to harness
our arts and cultural assets and
create a strong community.
y.
Councillor Kylie Stoneman,
Chair of the Arts and
Community Development Committee

6

Introduction
Arts and culture are at the core of the distinctive identity of the world’s great cities.
These are surprising, energising and memorable places.
A culture of creativity contributes to quality of life by celebrating diversity, improving
cross-cultural understanding and building social cohesion. These are vital elements in
Ipswich’s next stage of development with so many new residents arriving from other
areas within Australia and from many overseas locations.
The Arts and Cultural Strategy describes a commitment to realise not only the personal
and intrinsic beneﬁts of the arts but also the potential for arts and cultural activities to
achieve wider impacts. Stronger neighbourhoods, sustainability of the built environment,
public health and lifelong learning are all supported by a vibrant arts and cultural life.
The implementation of the Strategy, and its visible presence through programs and
precincts, will assist in providing a shared vision and sense of identity for residents. It
will support creative and innovative activity, entrepreneurial partnerships and new work.
The attractiveness and the human warmth of city streets and public places are muchaﬀected by arts and cultural components. Creativity in the public realm, such as
imaginative and stimulating urban design, public art and expressions of community
identity through events and celebrations, support distinctive place-making.
Articulating this Strategy helps the city and our community partners
to leverage their collective resources and perform more eﬀectively
around shared goals. It will enable us to achieve our arts and cultural
vision in the years ahead and enhance the value of arts and culture
to all sections of the community. It acknowledges that this is a
journey, a work in progress, and focuses on actions which can be
undertaken in the next ﬁve years to achieve our community’s vision,
and to create a positive future for Ipswich.

7
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Development of the Arts and Cultural Strategy

Public Engagement
Public engagement on the Arts and Cultural Strategy
clearly showed that the Ipswich Community understands
that arts and culture are fundamental to a vibrant and
thriving society.
Early consultation occurred in October 2017, when
six focus group sessions were held with 59 people
representing various sectors across Ipswich: Aboriginal
and/or Torres Strait Islander Peoples, Visual Arts,
Youth and Young People, Performing Arts, Community
Members and Ipswich City Council. These focus group
sessions identiﬁed four key themes, which set the
strategic direction that became the basis for ongoing
consultation with stakeholders and the community:
 Sharing our heritage, and creating new cultural
histories with the community
 Celebrating inclusivity, and connecting our people
and communities
 A highly visible and valued creative community
 Incubating creativity and innovation, supporting
collaboration and encouraging leadership
and learning
A Discussion Document and Survey was then developed
which was provided to the community for feedback
in January 2018. A total of 298 people responded to
the survey – with 80% conﬁrming that the discussion
document largely reﬂected their views on arts and
cultural issues and opportunities for the city.

What you told us
A Draft of the Arts and Cultural Strategy was developed
in February/March 2018 and feedback was sought from
the community in April 2018; with 86% of respondents
conﬁrming that they believed the implementation of the
Arts and Cultural Strategy will have a positive or very
positive impact for the broad community.

The below diagram gives a timeline overview of how
the Arts and Cultural Strategy was developed.

October/November 2017
Sector engagement to inform strategic direction

December 2017 – January 2018
Discussion Document drafted

January 2018
Public feedback sought

February/March 2018
Arts and Cultural Strategy drafted

April/May 2018
Public feedback sought

May 2018
Arts and Cultural Strategy 2018-2023 adopted

8

Expanding on the above four key themes, feedback
received also identiﬁed a variety of further priorities
and opportunities – from the importance of Council
leadership and action, to the engagement of young
people in the arts and cultural life of Ipswich:
 A welcoming region proud of its Indigenous
heritage and diversity – We have heard that many
in our community want to see a greater visibility of
Indigenous culture in our streets, public buildings
and elsewhere. You want to see our growing new and
migrant communities accepted fully into our cultural
life and you want Council to implement policy and
education programs that will ensure Ipswich matures
as a warm and welcoming region in which to live,
work and play, celebrating diversity in many forms.
 Story-telling and interpretation – Our stories,
past and present, are as much a part of our heritage
and identity as our built infrastructure. You want
us to provide platforms and channels to capture
and communicate our stories and generate shared
experiences amongst us.
 Investing in youth – You want to ensure that young
people feel listened to, connected and engaged, that
they have spaces and resources for an active cultural
life, and that there are development and potential
career pathways which encourage them to stay in
the local area beyond their school years. While there
are some high quality activities for children, there is
little arts provision for teenagers. Young people want
to see more action, not just talk.

 A strong and supportive arts community –
Studio 188 is a great small venue for emerging
bands, and their workshops and jazz program are a
valued contributor to Ipswich’s well-connected and
mutually supportive music ecosystem. The visual arts
also beneﬁt from robust community relationships.
Supported by several dance studios, the community
is showing an increasing interest in dance,
particularly amongst young people. Poetry and
literature and a strong Eisteddfod culture are also
distinguishing features of the Ipswich arts ecology.
 Support our local talent – You mentioned the
high proportion of talented artists living in Ipswich
and the variety of skills and experience they bring
with them. However, we heard concerns that a lack
of exposure for arts and cultural practitioners has
resulted in the departure of many talented artists
from the area. Enhancing the visibility of our creative
sector will support their sustainability, assisting their
capacity to generate income and build a stronger
future. The local creative sector is supported by
passionate and committed volunteers who are
willing to dedicate time and energy to growing and
strengthening the creative community. The provision
of funding based on talent and merit, including
through bursaries, fellowships or awards, is also seen
as an important part of how we should support our
creative practitioners.
 Increased availability of space – Arts and cultural
activity in Ipswich has outgrown its available venues
and infrastructure. There is a wish to see the city’s
buildings more readily available to local artists and

cultural organisations at aﬀordable rates to support
them as they develop and present their work. This
may include collaborative workspaces as well as
places to exhibit or perform their work.
 Public art – You see public art as a valuable way of
increasing the visibility of our local artists, as well as
improving the warmth and interest of our streets
and buildings – you would welcome more work in the
public domain, including street art and murals.
 Guiding the pace of change – You want our region
to be a welcoming and vibrant place. You want us to
guide the pace of change in our fast-growing city
and rural areas and make the most of the exciting
opportunities available to us.
 Community pride – There is growing pride in place,
particularly amongst the younger population. The
growing exposure of the arts industry has created
a sense of community optimism. Despite this, many
believe Ipswich is not recognised or appreciated
for its arts and cultural achievements. Sport has
been a big part of the Ipswich identity. Increasingly,
there is a recognition that an evolving and maturing
city needs a vibrant, engaging arts and cultural life
alongside sport and other elements of community life.
 Preservation of our built and natural heritage –
You want us to acknowledge and preserve our built
and natural heritage. We have some magniﬁcent
streets lined with architecturally signiﬁcant buildings.
There is strong support within the community
to see innovative adaptive reuse of heritage
buildings, particularly in the city centre. Community

suggestions also included clearer signage and
education regarding historical signiﬁcance. Built
heritage is a deﬁning characteristic of Ipswich.
However, it could be further recognised and
appreciated with clearer signage and education
regarding its signiﬁcance, particularly for the
younger population.
 Lowering barriers – The diversity of performing
arts, community cultural and visual arts groups is
essential in maintaining long-term sustainability
for our creative and cultural sector. Allowing equal
opportunities for new groups to form and for
new arrivals into our community to participate will
maintain our energy and creativity. This includes
making Council’s own application and approval
processes as user-friendly as possible and being
alert to new talents and energies in the community.
 A collaborative city – While there is pride in the
abundance of arts and cultural entertainment
oﬀering in the region there is also a lack of eﬀective
marketing and communication – including a failure to
harness the possibilities of social media and digital
to connect with audiences. There is a desire for a
more collaborative approach between organisations
and events who currently compete for audiences and
facilities, and a need for improving the skills devoted
to marketing and audience development.
 Communication – You want the Arts and Cultural
Strategy to result in practical action and change,
and to know that Council is continuing to listen
and respond to ideas and priorities from diﬀerent
sections of the community.

9
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Development of the Arts and Cultural
Strategy (Continued)

Key themes
Amongst many useful perspectives then, a number of
key themes have emerged as signiﬁcant for the Arts and
Cultural Strategy. They include the importance of:

“Opportunities for
young people to
participate in arts
and cultural events as
organisers, decisionmakers, artists or
performers.”

“More workshop/
rehearsal spaces so
artists can develop
their craft, and the
quality of their work.”

“…mentoring
introduction to
creative disciplines
and pathways in
the arts.”

 Community pride in our arts and cultural capabilities
and achievements
 Being a welcoming region, proud of its Indigenous
heritage and diversity
 Preservation of our built and natural heritage, and
the use of story-telling and interpretation to bring
our history and current stories to life

“Include cultural
activities into
existing festivals
and events.”

“Invite people to
tell their story.”

 Investing in our growing young population
 A strong, well-supported arts and creative
community – including provision of space for making,
presenting and performing
 Making art visible, through public art and in other ways
 Lowering the barriers for new talent and new
activities, and encouraging collaborative working
and marketing
 Ensuring Council listens, learns and acts to address
our community’s arts and cultural aspirations

10

Image: Ipswich Festival Parade.

“Ipswich needs
more public art
– be it urban art,
art installations,
sculpture... public art
that celebrates who
we are as a city, who
we were and who we
aspire to become.”

Image: George Hogg Auditorium, Ipswich Civic Centre.

“More
collaborative
events.”

“If we want vibrant
hubs of culture
and arts we need
to ensure they are
easy to access.”

11
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OUR
STRENGTHS
AND
OPPORTUNITIES

Ipswich already has many of the advantages
and opportunities needed to become a city
enriched by arts and culture; our people,
our creativity, skills and entrepreneurship as
well as our arts and cultural organisations
and facilities.
Ipswich is an increasingly ethnically diverse
city. The 2016 census shows that at least one
in ﬁve (21.6%) residents was born overseas
and there are 152 languages spoken. 2016
also saw Ipswich become a Refugee Welcome
Zone, and we celebrate the social and cultural
beneﬁts that ﬂow from hearing the stories
and lived experiences of our emerging
refugee community.1
Ipswich also has a larger proportion of people
identifying as Aboriginal and Torres Strait
Islander than Queensland in 2016. Despite
the large growth in the city’s population over
the last ﬁve years (16.1%), the proportion of
residents identifying as Aboriginal and Torres
Strait Islander has increased from 4.2% of
Ipswich residents identifying as Aboriginal
and/or Torres Strait Islander 2011 to 4.6% of
residents in 2016. This is a higher growth than
experienced in Queensland.2 We recognise
the unique contribution of our Aboriginal and
Torres Strait Islander people to our cultural
landscape and our cultural identity.

Ima
age: NFGphoto. Photo of Aliesha Hartley,
Ambassador of Ipswich City Council
Protégé Master Classes.

12

1 Australian Bureau of Statistics, Census of Population and
Housing, 2016
2 Australian Bureau of Statistics, Census of Population and
Housing, 2016.

There are signiﬁcant opportunities to further foster, showcase and celebrate the arts
and cultural contribution of our First Peoples.
Our population of 210,0123 people is projected to reach 520,000 by the year 2041.4
This unprecedented pace of growth is also reﬂected in the age of Ipswich residents.
Unlike the rest of Australia – which faces an ageing population – Ipswich is young.
The median age of residents is 32 years, compared to 37 years for Queensland, and
38 years for Australia.5 It is estimated that by 2036, over a third of our population will
be under 25 years of age.6 It will be a deﬁning characteristic of our community.
Ipswich hosts a thriving diverse community of practising creatives. There is a lively
community-based arts scene, and a number of high-proﬁle, active music and theatre
groups. With many talented artists settling in the region, our bonds as a community
are strengthened both through small and large-scale arts and cultural activities, and
traditional gatherings.
The city’s commitment to staying in the forefront of digital connectivity will be an
important attractor for future creative businesses. Reﬂecting this, the 2016 launch
of Fire Station 101 will assist digital start-ups and create a skills pipeline for
local entrepreneurs.

Arts and cultural activity thrives on
open spaces as well as on the right built
infrastructure. Our outdoor spaces,
parklands, performance areas, and the
deﬁning Bremer River all form the canvas
for our arts and cultural life.
Arts and creative endeavours have played
an important role in building a sense of
shared excitement and optimism. With a
burgeoning dance culture supported by
regular Eisteddfods and independent dance
studios operating across the city, a thriving
local music scene and a dynamic visual arts
ecosystem, Ipswich is a place where we
embrace our past and imagine our future.

Despite recent rapid population growth, Ipswich has maintained much of its
architectural, natural and community charm and these heritage attractions play
an essential role in attracting tourists and enhancing our urban environment.
Ipswich City Centre is home to the Library, Art Gallery, Community
Gallery, Civic Centre, and Studio 188. The Workshops Rail Museum
continues to be a signiﬁcant attractor of visitors. As we grow further,
arts and cultural facilities needs will increase both in Ipswich CBD,
surrounding areas and in the new and emerging developments.

3 As per Ipswich City Council’s internal modelling undertaken in March 2018.
4 The State of Queensland, Department of Infrastructure, Local Government and
Planning (2017) Shaping SEQ: South East Regional Queensland Regional Plan 2017.
5 Australian Bureau of Statistics, Census of Population and Housing, 2016 for
Ipswich, Queensland and Australia.
6 State of Queensland, Oﬃce of Economical and Statistical Research (2012),
Population and dwelling proﬁle, Ipswich City Council.

Image: Studio 188, Ipswich CBD.
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IPSWICH’S
VISION FOR
ARTS AND
CULTURE

Ipswich is enriched
by our creative spirit
and energised by our
diverse community

To achieve this vision, Ipswich
City Council, in collaboration
with our local arts and cultural
sector, will focus resources
and actions to the following
5 goals and objectives:

The lives of all Ipswich residents are enhanced
by the integration of arts and culture into our
everyday experiences.
The region’s local arts and cultural activities
are well attended by both participants
and audiences, nurturing local pride and
developing local identity. In Ipswich, creative
disciplines are transforming into new forms
year-on-year, celebrating the diversity and
innovation of talent within the community.

Embracing and
celebrating
our cultural
heritage and
diversity

Our creative industry is thriving and our
artists, organisations and institutions continue
to ﬂourish. As well as reaching new audiences,
new career pathways and professional
development opportunities are being made
available, strengthening the current and next
generation of arts workers.

1

We are proud of our local Indigenous heritage
and celebrate it. Visitors come to experience
this and our unique cultural diversity.

Cultural heritage is
fundamental in creating
a ‘sense of place’ for our
community. We are rich
in cultural heritage –
from the stories of our
traditional owners, to
the new cultures that the
migrants of yesterday and
today carry with them.

Ipswich is renowned for creative innovation
which drives economic growth. Arts and
culture enrich the lives of all Ipswich residents
and our diversity energises us.
Image: Mural by Mike Shankster, 2017
Fused Festival. Located on
Goleby’s Building, Ipswich CBD.

14

Image: ‘Shout Africa’
at Banjo Paterson Park
at Collingwood Park.

OUR
OBJECTIVE:
The cultures and
histories of Ipswich will
be a source of pride for
our residents

15
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Supporting
and increasing
engagement
with our
creative
community

5

3
Creative practice and
creative thinking are not
only at the heart of the
arts, they are essential
for business innovation,
technological progress
and a productive civic life.
Our creatives are beacons
of the kind of community
we want to be.

Activating
and engaging
the whole of
our city

OUR
OBJECTIVE:

OUR
OBJECTIVE:
Creative practitioners
will choose Ipswich as a
preferred location for
their work

16

Our cultural planning
and action will be wellinformed by the needs
and perspectives of the
community

Building
creative
capacity
amongst our
young people

2
Culturally activated
cities bridge age and
cultural barriers to
create connected
communities.

Actively listening to the
community will ensure
programs and actions meet
the needs and expectations
of stakeholders. Enhancing
city leadership will ensure
that the full ambition of the
Strategy is realised over the
next ﬁve years.

Listening and
providing
leadership for
the cultural
development of
our community

4
OUR
OBJECTIVE:
Locally and nationally,
Ipswich will have a
reputation as a culturally
vibrant destination. Arts
and culture will be an
integral part of our lives

Image: Carlene Primmer
and Janet Findlay at
Ipswich Library, photo
by Tangible Media.

Beyond enhancing our
city’s cultural life, creative
skills development will
have social, civic and
employment beneﬁts, and
strengthen opportunities
for our young people.

OUR
OBJECTIVE:
Our community’s
creative abilities and
skills will be constantly
improving

Image: Immaterial Labour by Pattie Hoﬃe at Ipswich Art Gallery.
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1
MAKING
IT HAPPEN –
OUR ACTION
PLAN

Embracing and
celebrating our cultural
heritage and diversity

Cultural heritage is fundamental in creating a ‘sense
of place’ for our community. We are rich in cultural
heritage – from the stories of our traditional owners,
to the new cultures that the migrants of yesterday and
today carry with them.

Actions
Celebrate and highlight the culture and art of our
First Peoples in civic buildings and public spaces

1.2 Welcome and support the cultures of our recent
and new migrant communities
1.3 Support showcasing of our diverse cultures
through facilitating access to spaces and places
for presentation, and promotion through
Council channels
1.4 Provide opportunities for story-telling and the
sharing of our cultures and histories
1.5 Maintain our commitment to high quality
heritage preservation and encourage the
adaptive reuse of buildings
1.6 Feature and enhance knowledge of and
engagement with our built heritage through
eﬀective signage and interpretation
1.7

18

Activating and
engaging the
whole of our city

Culturally activated cities bridge age and cultural
barriers to create connected communities.
OUR OBJECTIVE: Locally and nationally, Ipswich will
have a reputation as a culturally vibrant destination. Arts
and culture will be an integral part of our lives

OUR OBJECTIVE: The cultures and histories of Ipswich
will be a source of pride for our residents

1.1

Image: Old Woollen Mills, North Ipswich.

2

Use Apps and digital communications to connect
with and interpret our heritage assets

3

Supporting and increasing
engagement with our
creative community

Creative practice and creative thinking are not only at
the heart of the arts – they are essential for business
innovation, technological progress and a productive
civic life. Our creatives are beacons of the kind of
community we want to be.
OUR OBJECTIVE: Creative practitioners will choose
Ipswich as a preferred location for their work

Actions

Actions
2.1 Develop a coordinated strategy to generate a
lively, activated streetscape both day and night,
through outdoor performance and festival
programming, street art and mural installations
2.2 Support the activation of our city through
increasing density and supporting commercial
activity after hours
2.3 Develop and adopt a Public Art Strategy which
stimulates the generation of new work in public
spaces, commercial buildings and civic buildings
and spaces throughout our city
2.4 Integrate creative lighting and public art to create
safe and lively city spaces, parks and precincts
2.5 Develop a ’welcome pack’ for new residents, featuring
arts and cultural connections and opportunities
2.6 Develop a strategy to incentivise and encourage
ﬁrst-time arts attendance for Ipswich residents –
introducing residents to our cultural oﬀerings
2.7 Partner with local businesses and others to increase
accessibility of arts and cultural activities to a
diverse community

3.1

Feature our local creatives on Council’s website
and in our tourism, economic development and
other communications

3.2 Foster and actively support the inclusion
of local content in Festivals and facilities
supported by Council
3.3 Facilitate networking activities between our creatives
and our education and business communities to
encourage partnerships and create opportunities
for our creatives
3.4 Facilitate skills development programs for
organisations, artists and cultural groups –
to strengthen marketing, entrepreneurial and
presentation capabilities
3.5 Complete planning and initiate development of
the Ipswich Performing Arts Centre

4

Building creative
capacity amongst our
young people

Beyond enhancing our city’s cultural life, creative
skills development will have social, civic and
employment beneﬁts, and strengthen opportunities
for our young people.
OUR OBJECTIVE: Our community’s creative abilities
and skills will be constantly improving

Actions
4.1 Initiate arts and cultural mentoring programs for
young people
4.2 Facilitate increased opportunities for creatives to
connect with communities
4.3 Facilitate access to infrastructure to support
cultural and artistic expression for youth
4.4 Support youth-focused programs at the
Ipswich Art Gallery, Community Gallery and
our performing arts facilities
4.5 Continue to listen to our young people, and
adapt our arts and cultural initiatives to address
their evolving needs
4.6 Foster engagement in creative diversity through
funded access programs for young people

5

Listening, communicating
and providing leadership
for our community

Actively listening to the community will ensure programs
and actions meet the needs and expectations of
stakeholders. Enhancing city leadership will ensure that
the full ambition of the Strategy is realised over the
next ﬁve years.
OUR OBJECTIVE: Our cultural planning and action will
be well-informed by the needs and perspectives of the
community
Actions
5.1 Improve communication channels to inform
residents and tourists of upcoming arts and
cultural events and activities
5.2 Hold periodic forums to maintain close
understanding of the evolving creative community
5.3 Survey creative practitioners and cultural groups
periodically to learn more about their needs
and aspirations
5.4 Provide adaptive leadership to ensure the planning
and actioning of arts and cultural activities and
programs are responsive to community feedback
5.5 Foster a collaborative governance model
between Council and the cultural sector for
relevant arts and cultural initiatives

3.6 Develop a strategy to provide increased access to
Council properties for creatives
3.7 Provide merit-based funding to creative
practitioners and leaders

* Items in bold indicate priority actions.

3.8 Undertake a ‘cultural facilities’ mapping and
integrate into broader facilities strategy

19

Page 84 of 115

COMMUNITY, CULTURE, ARTS AND SPORT COMMITTEE
MEETING AGENDA

7 APRIL
2022
Item 3 / Attachment 2.

Acknowledgements
Ipswich City Council would like to
express our thanks to all members
of the community who have
generously participated in focus
group sessions and/or responded
to the Discussion Document and
Draft Strategy survey – your input is
highly valuable, and we look forward
to working alongside the community
as we implement this exciting Arts
and Cultural Strategy 2018-2023.

Ipswich City Council
45 Roderick Street
PO Box 191, Ipswich
QLD 4305, Australia
Phone (07) 3810 6666
Fax (07) 3810 6731
council@ipswich.qld.gov.au
Ipswich.qld.gov.au
Image
Ima
ge
e ((Fr
(F
Front
nt & B
Ba
Bac
ack Cove
over):
ov
r)): Intteri
r):
e or
o
arttwor
art
worrk at Ipsw
wo
pssw
sw ch Ol
swich
O d Wo
oolllen
oo
en Mi
M lls
lls by
by
Gus
G
us E
Ea
agle
gleton
gl
ton,, ph
phot
hot
o o by Rob
b Wiillilia
iam
ia
ms.
s

This Arts and Cultural
Strategy has been prepared
with the assistance of
Positive Solutions and The
Maytrix Group.

Page 85 of 115

COMMUNITY, CULTURE, ARTS AND SPORT COMMITTEE
MEETING AGENDA

7 APRIL
2022
Item 3 / Attachment 3.

Creators of Ipswich
Report
Dr. Ashley P. Jones
Dr. Margaret Power

Page 86 of 115

COMMUNITY, CULTURE, ARTS AND SPORT COMMITTEE
MEETING AGENDA

7 APRIL
2022
Item 3 / Attachment 3.

Contents
Executive Summary .................................................................................................................... 4
Recommendations .................................................................................................................. 4
Introduction ............................................................................................................................ 6
Research Approach ................................................................................................................. 8
Scope of the report ............................................................................................................... 10
Survey Analysis: .................................................................................................................... 11
Thematic Analysis of the Survey Data .................................................................................. 22
Summary & Next Steps: ........................................................................................................ 28

University of Southern Queensland | Creators of Ipswich 2020 Report

2

Page 87 of 115

COMMUNITY, CULTURE, ARTS AND SPORT COMMITTEE
MEETING AGENDA

7 APRIL
2022
Item 3 / Attachment 3.

Acknowledgments

Thanks to the Ipswich City Council, Mr. Ben Pole, Mr. Alistair T, Ms Cat Matson, Mayor,
Teresa Harding, Cr. Andrew Fechner and Cr. Kate Kunzelman for their support,
encouragement and willingness to take this part of the community onto the next step.
Also to Mr. Ant. McKenna of BEMAC

To the generous support of the creators of Ipswich who embraced the survey, attended the
summit and for whom all this is done so that they might add their energy and renewed focus
to achieved great things, take the artistic expression to new places and take their place in
the Creative Economy.

“Art is not what you see, but what you
make others see.” – Edgar Degas

University of Southern Queensland | Creators of Ipswich 2020 Report

3

Page 88 of 115

COMMUNITY, CULTURE, ARTS AND SPORT COMMITTEE
MEETING AGENDA

7 APRIL
2022
Item 3 / Attachment 3.

Executive Summary
Purpose of the report is to produce a set of recommendations to inform an updating of the
current Ipswich City Council 2018-2023 Arts and Cultural Strategy document and a way
forward for Ipswich’s creatives and creative industries community.
The survey provides clarity around the current state of play for the local creative community.
It has confirmed some of the current understanding and in other areas has provided a new
or highlighted understanding of the needs and desires of this cohort.
The report highlights the creative communities sector leadership aspirations and vision for
the future. It is very clear that the creative community is seeking to bring leadership to the
sector and to do this in concert with Ipswich City Council. The overall understanding that
emerges from the data is one of optimism and a reasonably high level of sector awareness.
It gives rise to some of the traditional challenges that tends to repetitiously arise from the
creative sector, specifically the anxiety about the sporting sector and their perceived
privileged position in society. It highlights access to facilities and challenges around funding.
The quantitative and qualitative analysis of data collected form the CREATE Ipswich Survey
has identified five key themes that emerge and these are supported by the authors
recommendations, subsequently upheld and validated at the Creators of Ipswich Summit
held at the Ipswich Civic Centre on November 13, 2020.
Recommendations
Artistic Expression-who we are
1. Explore and define the current creative ecology in Ipswich
2. Value the diversity of the creative community through forming clusters within the
creators of Ipswich framework.
3. Establish the database
Art as Business
1. The creative economy is a framework and language that should be used to capture
what Ipswich art community is practicing. It perfectly fits the current state and will
support the future growth.
2. Undertake research into a few of the successful communities (regional) to identify,
specifically, how part time and full-time business are established, what support they
have and to whom do they market their creative work.
3. Undertake further conversations with those seeking to build an arts business and
explore the barriers and opportunities as a case study to improve processes and to
establish some models.

University of Southern Queensland | Creators of Ipswich 2020 Report
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Sector Leadership and Governance
1. Establish a leadership group in association with Ipswich City Council to guide planning
and development of the sector.
2. Ensure a good cross-section of the arts community be represented on the
management group.
3. Identify who you are and what your product is.
4. Support the development of the leadership groups’ vision statement.
5. Establish clear goals and key performance indicators so that the whole creative
community can clearly see action is occurring.
Capacity Building and Resources
1. It is recommended that a Creators of Ipswich website and Facebook page be
developed to meet a number of the needs raised in this survey and improve
communication among sector members.
2. Develop a series of strategic workshops, mentors and educational activities to deliver
to the local arts community.
3. Explore current models for displaying of work and make improvements on the
existing and re-imagine additional modes such as online, streamed, etc.
4. Explore sports club models to understand their challenges and successes. Identify the
similarities to the arts economy and apply.
5. Establish capacity building resources to share with the arts community.
Funding and Support
1. Explore the current grants and other sources of funding applicable to this sector
2. Explore models for the creative economy to be fully established within the city with
emphasis on a creative industries approach.
3. Identify types of funding required for the various creative artists within the city
4. Develop broader strategies to lobby government and the corporate sector to explore
funding opportunities.

University of Southern Queensland | Creators of Ipswich 2020 Report
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Introduction
The end of the 20th century saw a profound shift by policy makers to call for economic and
social benefits to come from the arts (Vuyk, 2010 p 173-183). The shift is consistent with the
impact of globalization and local communities seeking a level of individualization or local
identity. The arts and entertainment sector is responsible for contributing $14.7 billion per
year in Australia, in value added GDP. According to the Australia Institute report, the arts
and entertainment industry employs almost 194,000 Australians. (Browne, 2020).
The arts and culture sector provides two distinct outcomes, firstly that of the societal
benefits and cohesion, from bringing joy and happiness to the creator and the recipient of
the work, as well as establishing stronger communities. The second economic benefit is
realised directly and indirectly by collaboration with other related groups such as
entrepreneurs, mainstream businesses, software developers and the like. (Waits, 2012, p.
17-23). The Creative economy is therefore a framework to bring disparate and like entities to
realise the value and place of the arts and culture in society.
Koivunen identifies that the later 20th century is when the global attention was turned to the
notion of a creative economy (Koivunen, 2009, p. 98-99). Early exponents of the creative
economy, namely Richard Florida, John Howkins, argue that creativity is not a commodity
that it can be bought or sold, it is within the human.
Florida argues that creativity is to be motivated and nurtured, this is to occur by “employers,
by people themselves and by the communities where they locate” (Koivunen, 2009, p. 1317). In the context of this report, the focus on creativity is not limited to the traditional
creative expression where the artist carries out work for their and others satisfaction with
little to no income, rather it has a broader view to embrace what creativity looks like in the
second decade of the 21st century.
We have been impacted by notions of an information or knowledge economy that
transitioned the world from the industrial economy. Florida asserts that the creative
economy is one of human creativity, this creativity embraces singing, art, crafts but includes
fashion, film, food products, architecture, and IT (software development), to identify just a
few. “The winners in the long run are those who can create and keep creating”, (Koivunen,
2009, p. 98-99)
Howkins defines the Creative Economy as including some 15 creative industry sectors, some
of these are: software, R&D and design, and creative-content industries like film and music.
These industries produce intellectual property in the form of patents, copyrights, trademarks
and proprietary designs (Howkins, 2013).
The creative economy report, presented by the United Nations identifies that, “Being able to
either generate or access both the economic and the non-monetary benefits of the creative
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economy must be counted among the instrumental freedoms that are integral to peoplecentred development” (Creative Economy Report, UN, 2013).
This speaks to the notion of “art for art sake”, in the current context understood as a
demeaning or negative connotation. The shift away from a singular view of economic and
social benefit derived from the arts to the pluralistic understanding provides for a more
accurate understanding of current practice. Further, it broadens the base of what is
traditionally understood as the arts and cultural expression within a community. The
performing and visual arts, craft, woodwork along with software development, filmmaking,
advertising, tourism, fashion design, culinary and gaming are all accepted within the
framework of the cultural economy. This extends and expands our view of what is
considered in or out of artistic expression. The need for a flexible framework to realise the
creative economy is required to capture the diversity of this space. The following diagram
goes someway to providing a visual representation to this framework.

Used by permission – (Creative Economy Report, UN, 2013)
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Other models depart from the notion of “the economy” and posit that “The creative
economy is simultaneously linked to all human beings who are caught up in rhythms,
movements, relationships and exchanges of resources,” (Creative Economy Report, UN,
2013). Developing nations tend to have an informal system, reliant on the “cultural systems,
processes and institutions” present in the community (Creative Economy Report, UN, 2013).
The involvement of other institutions tends to be more significant in more developed
countries. Arguably there is a level of “informality” within the creative arts in Australia, and
of the broader artistic expression of the community. The institutional inclusion tends to be
introduced at the point of funding or mode of operation, for example; a semi or fully
commercial operation (Creative Economy Report, UN, 2013).
Cultural or Creative economics is used interchangeably, in the research the author
understands cultural production are ‘products’ such as artwork, musical and theatrical
performances and literature. Creative industries speak to the notion of mass-produced
content and includes film, tv and radio as well as music, advertising, architecture, and
design.
Cultural industries typically produce the tangible or intangible outcomes with the purpose of
generating income. These industries use creativity, cultural knowledge, and intellectual
property to produce products and services with social and cultural meaning (Creative
Economy Report, UN, 2013).
Cultural products can have cultural characteristics that are not able to be measured in terms
of money. This often will go to the heart of a particular community’s identity reflected in the
product or service (Koivunen, 2009, p 17-19).
From this brief discussion, it reminds those in the creative arts that there is value in the
production of goods or services that might be self-gratifying and indeed self-satisfying. It
may hold a value that is separate to a fiscal value, one of socio-cultural recognition and of
artistic expression. The divide that may exist between the artistic practice and business
practice can be polarising. What the creative economy has achieved is a reconciling of the
two perspectives upon creativity, i.e. art for arts sake, and commerce, opening ways to value
creative expression, innovation to reciprocate with some positive outcomes. Therefore, the
real or perceived pressure to generate income is removed from those for whom this is not a
focus, and provides a framework and language to assist those who wish to derive some or all
of their income from creative practice. This eco-system is helpful to realise the full potential
that comes from the creative economy.
Research Approach
This research has been undertaken within the framework of Community-based Participatory
Action Research (CBPR). CBPR is one of these research activities that are linked to
transformative action and social change (Israel et al., 2003). Embedded within this context,
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this research approach draws on the lived experience of those most affected by the issue
under study and actively involves them in the research process (Israel et al., 2003).
‘This participation comes with the acceptance of local knowledge in understanding and
addressing the problem that is being dealt with.’ (Israel et al., 2003)
CBPR takes a holistic, systems approach to its practice. Although the principles and
considerations provide the basic foundation of CBPR practice, they are not intended to be
taken dogmatically but within the context of each partnership and project to which they are
applied; to that end, they can be adjusted if needed for a particular collaboration (Israel et
al., 2003).
Principles of CBPR and considerations for facilitating emancipatory practice
These principles of CBPR (Israel et al., 2003) are:
x
x
x
x
x
x
x
x
x

1. acknowledge the community as a unit of identity;
2. build on the strengths and resources in the community;
3. facilitate a collaborative, equitable partnership in all phases of the research;
4. foster co-learning and capacity building among all partners;
5. balance knowledge generation and intervention for the mutual benefit of all
partners;
6. attend to both local relevance and ecological perspectives;
7. develop systems using a cyclical and iterative process;
8. disseminate results to all partners, and involve all partners in dissemination;
9. commit to a long-term process and group sustainability.

This approach has a cyclic rhythm, exploring a particular phenomenon and sharing the
research outcomes and strategies, confirmed and actioned by the community in this
mutually constituted approach (Nicolaidis,& Raymaker, 2015).
The research included an online survey that was completed by 120 respondents. The link for
the survey was sent out to the wider arts community through the resources of Ipswich City
Council, BEMAC and the University of Southern Queensland. The survey was a combination
of both quantitative and qualitative responses. This means that respondents can provide
context to the question and will give the research greater depth.
Secondary material was also consulted include the Ipswich City Council Arts and Cultural
Strategy 2018-2023 and the Queensland Government Creative Together document 20202023.
The survey provided robust baseline data from which this report has been developed. NVivo
qualitative data analysis software has been used to develop word maps and emerging
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themes around which the recommendations and strategies have been developed. The final
stage, and consistent with this methodology, was to present the findings to a creators of
Ipswich summit that had 80 people attend in person and a number of people online and
further capacity to review the recording at any time.
Scope of the report
The Ipswich City Council currently has an Arts and Cultural Strategy 2018-2023. The formal
document has identified five action statements and subsequent strategies to achieve the
action or goal. This report remains consistent with the former report in respect to the
terminology. This report upholds the notion of “The Arts” having a physical result of a
creative impulse, and the fact that it covers a broad framework, including the traditional
visual and performing arts, along with screen and digital art, literary art and broader areas of
expression including advertising, fashion and architecture as some examples.
Culture is understood, for the purposes of this report, as referring to the values, behaviours,
ideas, customs, attitudes and physical artefacts of a particular people or society. This
approach is consistent with the understanding contained within the Arts and Cultural
Strategic Plan (Ipswich City Council).
This report does not share the view that culture is to be used interchangeably with artistic
expression, - the creative work. On this premise the understanding of culture needs to be
valued as defined, and the author suggests that this be the subject of a separate report. The
culture of Ipswich needs to be researched and defined in its own right, recognising that
creative expression is just one part contributing to the culture of Ipswich.
This report finds that the five-point action plan items are problematic in as much as it seeks
to inform and embrace several aspects of Ipswich City life including: heritage, tourism,
culture and arts all into one document. Creative expression is the only focus of this report
and the earlier survey. It is recommended that action one, two and five in the current
strategic plan be generally discarded on the basis that it is too broad for the scope of this
work. Action points three and four are directly aligned with the report and are directly or
indirectly located within the findings of the survey and subsequently addressed in this
report. Further, it is recommended that heritage and cultural development be addressed as
two separate matters. These are determined to be outside the scope of this body of work
and are deserving of independent attention.
I have analysed this work specifically giving focus to the Creators of Ipswich, there is strength
in this and the other areas picked up in the current active strategic plan. The value of
keeping each separate is based on deriving the genuine strengths and weaknesses of each
and perhaps moving towards a single document that acknowledges the independence and
the commonality of tourism, culture, and heritage.
Survey
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The following is a general analysis of the Creators of Ipswich 2020 survey undertaken in
October,2020 as an online survey distributed to those involved in the wider creative arts and
industries located in databases with Ipswich City Council, BEMAC and USQ.
Survey Analysis
The creative community within Ipswich is made up of a diverse range of creative
expressions, the dominant groupings are clustered in visual and performing arts and within
arts and crafts. Music, song writing, choral work is also a significant category. The range of
creative expression include film making, digital design, writing, photography, events,
children and youth artistic expression. Our heritage and cultural expression is also well
represented.

Table: a representation of the spread of creators in Ipswich

Our creative community demographically sits strongly between 25 to 59 as the primary
group but the survey shows involvement with those 12 plus and those 60 plus. The older
demographic is remaining engaged in their creative expression.
The survey identifies that 47.5% of respondents are hobbyists or undertake part time
activity, while 20% are full time in their creative work. The qualitative responses highlight
that many creatives are working across multiple roles and no one category fits in terms of
defining their singular role. This goes to the heart of the creative individual who is typically
working across a range of mediums and expressions.
Over half of respondents have some type of formal business structure 52.5% while 26% do
not have any business structure in place. The majority of respondents work from home with
around 15% who work in shared, rented or commercial premises.
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Half of all respondents undertaking the survey, (50%) are represented in the following
information. (n=60). Only 12.5% of respondents derive their full income from their creative
work, with 36% not deriving any income from their creative work.
Business Support and development:
The majority of those establishing some level of business activity set the business up without
any formal advice, this accounts for 22.5% of respondents. 13% of respondents did access
online resources to support establishing their business. Respondents were asked to identify,
with hindsight, what advice would have benefited them in establishing their enterprise.

This table represents how respondents established their business – majority did it themselves
without professional assistance.
The following table identifies the shift in the approach to establishing a business, with the
benefit of hindsight.
Legal advice (1)

7.50%

Financial advice (2)

14.17%

Business advice (3)

20.00%

Grant access (4)

28.33%

Be aware of other groups in the city (5)

20.00%

Belonging to a peak body (6)

11.67%

The data indicates that 20% would seek out business advice and make themselves aware of
other groups in the city. Only 14.17% would seek out financial advice with legal advice
remaining low. The data indicates a valuing of connecting with others, to seek appropriate
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business advice but there remains a strong focus and reliance on grant dollars. This is
symptomatic of the current arts economic culture.
Hobby
The survey sought to identify key information about the hobbyist within the City of Ipswich.
Specifically, to gain an understanding around their attitude to their practice, where they
work and around collaboration and general practice.
27.5% of respondents undertake their creative work as a hobby. 15% are satisfied as being a
hobbyist. Respondents identified that their satisfaction that comes from their creative work
is summed up as coming from the joy of being creative and helping others and working with
others.
The joy of being creative is captured in responses such as:
“bringing Smiles to people’s faces, initiating and organising events and concerts,
exploring new methods, seeing the end result.”
Helping Others and working with others are reflected in responses such as:
“Displaying my work and passing on my knowledge to anyone interested in perusing
my hobby, being in contact with the public. The opportunity to collaborate with other
artists - in my case, predominantly musicians. Being able to connect, through the
beautiful works we bring to life, with live audiences.”
Dissatisfaction in creative practice is captured in a ‘frustration’ around developing a
business, to build on to the hobby level to a part time or full-time income stream. Challenges
are identified around time issues, focus on current work, building a profile, costs of
transitioning from hobby to full time, are some of the key issues that face the sector.
The survey probed further with respect to the respondent’s readiness to undertake at least
part-time work through their creative work. The following indicates their responses:
Well prepared (1)
I think I can work it out (2)

5.00%
10.00%

Not really clear about what to do (3)

1.67%

Have not got a clue (4)

0.83%

Just do cash, all the paperwork is too hard (5)

1.67%

Not prepared at all (6)

3.33%
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Concerningly is the notion that the respondent “can work it out” being the highest response.
This suggests that they will repeat the behaviours of the group who have a current business
and, with hindsight, would seek out professional assistance. It goes to the independence of
this sector and the isolation in which the business approach is considered.
Resources and Funding
This section will consider the physical and human resources as well as the financial strategies
currently employed. Key resources cited as being of assistance to creatives assisting them to
be effective in their practice include:
1.
2.
3.
4.
5.
6.

Funding or grants
Access to free or low-cost facilities
Free studio space
Arts officer – for advice and guidance
Workshops and social gatherings
Group of interested people

The physical resources specifically consider free or low-cost spaces such as a gallery or
performance space. This emerged as a need within the community. The human resources,
including an Arts Officer, workshops, social gatherings are high on the list. This suggests a
need to share ideas, interact on a regular basis and to build confidence in social settings.
Another arising out of the data is promotion and marketing of the arts into the community.
Several comments have been made around effective use of media, better coverage of
artistic events and a co-ordinated marketing approach.
“Promotion of artistic pursuits through mass media the way sports are promoted. Sport
gets the support of the masses because they are constantly bombarded with it, making
it all the more accessible. Performing arts need to be more accessible. To clarify - more
reality TV shows or "Home and Away" sitcoms are NOT representative of the
performing arts, opera, music theatre, orchestras, live theatre are what need
promotion. The ABC has 2 channels devoted solely to children's entertainment, where is
the channel of live performances from our major arts companies? It will not stop people
from attending in person any more than televising major sporting events stops people
from wanting to attend in person.”
Grants appear to be accessed by around a quarter of the respondents - 32%, but 36% do not
apply for grants citing: applying is too difficult, time poor and cannot apply, having
appropriate projects that fit into funding models and being eligible. There are a significant
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number of respondents who cite their lack of experience in applying or lack of confidence as
a barrier. There are concerns identified around ‘red tape’ and process in applying for a grant.
Of those who do apply, the main avenues of grant application is sourced through the
following:

A word cloud model – showing main avenues of grant application

Table 1 Table of Funding Grants
Regional Arts Development Fund
Partnership
Arts Queensland

Ipswich City Council
BEMAC

Other

(Most respondents have applied for RADF)
Creative Sparks
Arts Recovery
Animating Spaces
stART Grant
Council Small Business Grant
Community Benefits fund
Community Assistance Grants
RASN grant 2019
Covid Adaption Grant QLD Gov
Australia Council Project Funding Grant.
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Brian Tucker Arts Loan
Materials+ Grant, Visual Aids, New York
The experience of applying for a grant is viewed by respondents as follows: top five
responses 1.
2.
3.
4.
5.

Do not meet the criteria
Do not know about them
Too many questions
Takes too long
A select few get them

Some of the key responses include:
“Grants are aimed towards those in business or academic, limited to organisations who
are companies, little to no feedback when unsuccessful, hard to find suitable/
appropriate grants.”
On the idea if grants are broad enough in their offerings, 40% of respondents say NO, with
24% saying they are broad enough.
Beyond grant funding, resources are required to support creative goals, respondents identify
the following as important:
1.
2.
3.
4.
5.
6.
7.
8.

Business development information
Information on grants
Central database of resources
Sense of community
General advice on business
Other resources
General advice on the arts
Education

35%
34%
27.5%
25%
25%
17.5%
14%
12%

Some key qualitative responses include:
x
x
x
x

Access to event spaces – low or no cost
Showcases/exhibitions/ networking events
Media exposure/ marketing
Support of local artists by local business/government

It is pleasing to note that the Creators of Ipswich are keen to improve their awareness and
education around business development, access to other creatives and a focus, as noted
previously, on the social interactions.
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The arts need to be funded, and the arts community was asked to identify their level of
willingness to pay more in council rates to improve the service. There were as many NOT in
favour 19% as those in favour – 18% with 22.5% neutral to the concept.
Value of the Creative Person and their Practice
The purpose of exploring how valued the local creative person feels is to understand how
they see themselves. It is an opportunity to gain some insight into the sense of self, of their
practice as it occurs in the context of Ipswich. Being valued or not as an artist provides some
clear insights, 24% of respondents say they feel valued while 37.5% say they do not feel
valued.
To feel valued means, according to the respondents: a strong sense of artistic community,
valued by local authority reps, friends and recipients of the artistic work. Peoples
appreciation of the art.
Not feeling valued is about the general view of the arts as not being a ‘real job’, respondents
talked about lack of awareness, high use of external bodies to delivery Ipswich events etc,
lacking in the arts awards, lacking in use of local artists in civic work, lack of exhibitions, no
long term investment or vision, working for free, not paid, not valued and so on.
Local artists indicate a high level of collaboration akin to sharing and supporting each other
within the sector. It is a characteristic of the creative arts more broadly and was evident in
earlier comments around artistic practice and mode of operation, e.g. resources and
exhibitions. Any lack around collaboration is understood in terms of being:
x
x
x
x
x

Time poor
Lack in confidence/social skills
Not knowing other artists
Isolation and self-doubt
Access to a centralised database of creatives

The sense of a lack of value in the context of being a creative within the City of Ipswich
therefore speaks of a perception or of fact that there is a disconnect between the local
council and business operators and the creators of Ipswich. Some of the challenges sit with
the individual in terms of lack of self-confidence and self-doubt, but this will not be assisted
by the sense of a disconnect. There appears to be a lack of a framework and policy to
support the creatives and to give a sense of inclusion and direction.
Sector Leadership
Throughout the survey respondents have alluded to lack in leadership, their need for
information, a centralised database and general direction for the sector. The question posed
to respondents is to identify whose responsibility is it to provide leadership in the arts and
creative sector. This is a particularly important question as it goes to attitudes and
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expectations around leadership. It is also fraught with capacity for any individual or
organisation to make assumptions around this.
The creatives of Ipswich have a strong sense of taking responsibility, in fact 42% expect to
have a leadership structure that is led by the sector. There was essentially equal weighting
(37%) for the Ipswich City Council to have leadership, but 43% of the respondents support
creating a peak body of both local creative artists and Ipswich City Council. Survey
participants suggested the need for a “peak body” or “overarching organisation” that can
“bring cohesion between groups” and “show leadership” was needed for the arts sector
grow. Notably, one participant identified- “the lack of collaboratively minded participants
[presently within the arts community and]- too many groups and individuals unwilling to be
flexible in order to achieve a bigger picture,” bringing the creative community together
under a select leadership group will require clear processes that address this issue. However,
most survey respondents felt strongly about forming a cohesive leadership group, which is
evident in this survey quote- “A cohesive artist collective could create worthwhile projects
and bring them to fruition by collaboration amongst the artists.”
This suggests a local arts board, management group or steering committee would be an
appropriate structure to take this into account. Survey participants proposed a central body
with reference pool of local creatives, “A central body that could have a reference pool of
local performers/artists...”
The artistic community recognise that all level of governments have a role to play but it is
the local community and the local level of government who must take responsibility. Survey
respondents identified the importance of local government policy support and valuing of
and encouragement for the arts in comments like: “Policy support from Council is essential; A
Governmental culture that values and recognises the importance of the arts; and To have a
council that fully supports an encourages creativity in our city.” Additional to support, valuing
and encouragement survey participants stated that Council must be active listeners who
engage, understand and trust creative stakeholders.
“To have a Council that ...listens to us, engages with us, understands us, advocates for
us, prioritises us, trusts us, believes in us, promotes us, values us.... and some
supporting $ for grants and appropriate venues/space.”
Survey respondents felt “optimistic” and “hopeful” with the change in Council leadership as
evidenced in comments such as “Hopefully new leadership in Council can instigate change”
and “I'm very optimistic about Ipswich's approach to arts and culture as I've never had any
survey or summit and have always just thought it was something I had to do on my own.”
However, the rebuilding of trust between creative stakeholders and Council will require
resources and time. Comments such as “The city needs arts infrastructure - people, services,
venues and money. These things need to be interconnected and they need to be overseen,
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managed and championed” and “We don’t even have an arts advocate within Council - there
is no Arts and Cultural officer.”
In line with this thinking, respondents were asked to identify how serious they believe the
local Ipswich City Council is about the arts, does the council provide opportunities for artists
and also the community to engage in the cultural arts. On each of the question’s
respondents are split between agreeing with and disagreeing with the statements. What is
worthy of note is that approximately 23% of respondents, on each of the three questions
were neutral in their views. This is by far the highest percentage on each question and
suggests that the majority are neither confident that there is support or not and perhaps
take a distant view. This is consistent with comments like “do yourself, get on with it
yourself” and the like.
Vision
A significant number of respondents took time to provide feedback around their vision or
hope for the creative community in Ipswich. The data clearly provides a sense of the
creative community that is desired. The following is a snapshot of the types of comments
and thoughts being expressed:
“The desire for Ipswich to be a creative destination, to be more aware of each area
within the arts and seek collaboration between each, addition of creative spaces,
events and workshops, to transcend age, a sense of looking for leadership and
mentoring, to celebrate the artists and the art. A sense that this will be a building block
in restoring pride in the CBD and the wider city. Fostering the youth voice in the arts,
better funding models, grants and education. Better art visibility and awareness.
Marketing of the arts.”
“I’d love to see cross-pollination between each area of the arts. Previously it has felt
like there’s been segregation between departments (visual arts, musicians, theatre etc)
as well as age demographics. I want to see us come together and establish a healthy,
creative culture across the board.”
“Where possible youth should be engaged in all stages of creative development to raise
future leaders for the arts community. Real engagement rather than tokenism will
retain our youth, others they will seek opportunities outside the region. We need to
value and nurture our young creatives to ensure the arts and cultural development into
the future.”
There is a deep sense in the feedback that is aspirational and full of hope for a city that
respects and values it creative and cultural expression.
“The future I see for Ipswich is one where the arts are valued as highly as sports.”
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“To expose and praise the artists giving it a go and trying to be authentic and the best
possible humans that reflect on all our diversity through art we appreciate and vitality
need as a “tribe” to sustain and treasure for years to come.”
“That with community support it can be a thriving growth across all aspects of the
arts.”
“That we can develop a stronger connection and sense of identity, and help revitalise
the city through a strong, public creativity.”
“My hope is the arts and cultural community plays a central role in restoring city pride
and business growth in the Ipswich CBD. Artist by nature are ideas people and are
vocal and passionate. ICC should embrace this passion and use creative artworks to
rebuild both or image and city pride. Public art including performances and festivals. It
is vital the engage local artists to present and produce public art that is at the core of
rebuilding city pride.”
“That the creative community is celebrated and supported. That the community
produces work that is relevant, meaningful, entertaining, insightful, amazing.”
Desire to have a creative Hub or shop front for the arts within the community was
expressed.
“I would love to see Ipswich become a creative hub. Just like people move interstate to
Melbourne or to cities like L.A to be close to the action. I want Ipswich to be a creative
destination where people come from all over to build a thriving community.”
“To have Ipswich known as a creative hub in south east Queensland.”
To have a permanent location available to all artists, a community arts hub, where
artists could work, collaborate, instruct (classes/workshops), display, and sell the art. If
not a permanent premise, a regular Artists Market that could move around the LGA.”
“To have a creative hub (physical and online) which is well known in the city. This hub
nurtures all levels of creatives through mentoring teaching collaborating and is a
source of information and tourism.”
The respondents highlight that there is a loss of local artists who tend to move away when
working as a professional artist and or operating an arts business.
“Ipswich does not offer enough opportunities to locally-based practitioners.”
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“Ipswich has a fantastic amateur arts scene, but it is impossible to both develop new
work and extend personal creative practice here. I love Ipswich, but it has been
damaging for my career to stay here.”
“95% of my paid artistic work occurs outside of Ipswich (where I reside). My experience
locally is that, as a local, I should work "for love" of what I do.”
“I think that the arts are undervalued in the Ipswich Region from the local artists
perspective. Too often external artists are brought into the city/region without
consideration I the use of local artists like myself.”
It would seem that a necessary next step is to identify what “product” the city has to
market, how that might be done in a strategic way and to showcase the diversity that is the
creative community of Ipswich.
“Customers appreciate the handmade aspect of my products as well as the uniqueness
of them.”
“People are loving the products I make and that's such a reward in itself.”
“That it is intrinsically linked to tourism and hospitality and leads economic recovery.
That it drives the civic and cultural life of the region. That Ipswich becomes a widely
recognised and celebrated arts and cultural leader.”
“That city growth is matched by cultural investment with informed leadership and
depth of understanding of the cultural sector, in particular support for professionals
living locally who want to develop their businesses in Ipswich.”
“To be seriously taken as an important sector of Ipswich community. To have people
working in council positions who understand the importance of the arts in the
community.”
“The general consensus still stands that Brisbane is the place to go for entertainment,
which denies Ipswich artists opportunities to express their art form.” (Should we move
this to the next section??)
Local artists were asked to consider other cities or communities they feel are demonstrating
a lively arts and creative sector.
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The following are the towns and cities noted:

Toowoomba, Sunshine and Gold Coasts, Byron Bay, Newcastle, Hobart, Brisbane,
Wollongong, Stanthorpe, Bundaberg, and Bendigo are significant places according to our
respondents.
Respondents clearly identified that the role of the arts and culture personally is significant,
55% agree and its role in the community is equally valued, 50% and there was clear
recognition that the arts is more than self-indulgent but rather has a broader value, at 52%.
Respondents expect that the creative arts bring a ranges of benefits to a community, these
includes:
Social benefits – wellbeing
Cultural expression
Job creation
Self-expression

32%
12%
8%
6%

The social benefits are highly valued along with the cultural expression.
Thematic Analysis of the Survey Data
Four themes emerged from the survey data, capturing the opportunities and challenges that
lay ahead. The diversity of questions assisted in confirming trends and ultimately identify the
themes that emerged. The following section will flesh out the four themes, provide further
insights emerging from the survey data, and the ultimate recommendations that will support
action around each theme. This research is about the artists, their art, and the creative
outcomes and products, and how they survive and flourish within the City of Ipswich and
beyond. The four themes include:
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1.
2.
3.
4.

Artistic Expression-Who we are
Funding and Grants
Capacity Building and Resources
Leadership and Governance

Artistic Expression – who we are!
The survey revealed the diversity of the creative expression in Ipswich. Whilst the visual and
performing arts remain dominant in this data, there is good representation of film, writing,
poetry, fashion design, animation, photography, advertising, architecture, and the list goes
on. We have a broad age range as well engaged in the sector, the primary audience is 25 to
59 but there is activity from the youth and those older than 49. The survey clearly identifies
the three clear groups as creators in Ipswich, these being full time creative business, part
time creative business and hobbyist.
One must be careful to not create a binary relationship between the business and nonbusiness Creators of Ipswich, rather it is vital that each is respected and valued for what they
bring. The creative economy should bring hope to the aspirational, and assurance to the
sector that art is valued in a variety of ways.
This particular theme draws out the joy of being creative. Respondents spoke of the smiles,
the satisfaction and the pleasure that is derived from sharing art.
The hobbyist is only dissatisfied in their practice when they want to explore business
opportunities, either part time or full time.
Recommendations
x
x
x

Explore and define the current creative ecology in Ipswich
Value the diversity of the creative community through forming clusters within the
creators of Ipswich framework.
Establish the database

Art as Business
The research identified, as previously noted, the various types of creative practitioners.
There are those who produce ‘art for art sake’, the hobbyists or non-commercial creators
and, those who engage in a part time or full-time arts business, the commercial creatives.
Respondents identified that, for those in business, they started up businesses without any
outside advice. Some sought input from online resources. A significant number noted that,
with hindsight, they would seek financial and legal advice and to look to the arts community
to also input into business development, essentially a community of practice model is
anticipated.
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The data clearly indicates that there is potential for re-imagining what is creative practice,
how do we think of art as a business, the notion of Creators of Ipswich. The Creative
Industry, as a concept or framework, is worthy of further exploration, especially in the
context of business development. The broader creative economy speaks to this ecology that
supports the hobbyist and the arts business operator simultaneously. Therefore, the
economics is not understood as a singular, i.e financial, its plurality goes to the heart of the
arts business, the capacity to have all players in the field, each taking their place and each
contributing to the creative economy albeit financially, socially, and culturally.
“Lack of maturity of the sector: lots of little ideas that seem to be stunted and isolated.
Most of the arts and culture I see council supporting is aimed at community arts, yet
there are many established artists here. I am not advocating bringing them all together
as it is important that the uniqueness of each creative venture be allowed to develop.”
Several best practice communities have been cited in this research deemed to be
outstanding examples of a vibrant arts community. It would be a useful exercise to unpack
why these centres are highly esteemed and to understand the creative economy at play in
these centres.
Recommendations
x

x

x

The creative economy is a framework and language that should be used to capture
what Ipswich art community is practicing. It perfectly fits the current state and will
support the future growth.
Undertake research into a few of the successful communities (regional) to identify,
specifically, how part time and full-time business are established, what support they
have and to whom do they market their creative work.
Undertake further conversations with those seeking to build an arts business and
explore the barriers and opportunities as a case study to improve processes and to
establish some models.

Funding and Grants – the Funding Model
The arts community seems to be established on either a sale of product or service or the
dominant financial source of grants. It is obvious that this is a logical source of funding to
support the arts in the current model. The research suggests that lack of money and
resources is a source of frustration. It is evident that the broader arts community is a
“victim” of a system that appears to focus on specific areas of the arts. There is generally a
low level of awareness around the availability of grants, the type of grants and difficulties in
understanding what is required to meet the guidelines.
Grant funding, by its very nature, is short term and tends to cater to particular areas within
the broader ‘arts’. The research brings focus to the limiting nature of grant funding and the
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lack of a broader understanding around financing the sector. It appears that there needs to
be a functioning arts economic plan, considering notions of a creative industries approach.
This becomes inclusive of a diverse range of skills and talents already existing in the city.
The survey brought to light the number of creators who have moved from Ipswich. It
suggests that these creatives could not or choose not to build their business in the city. It is
therefore important to learn from this trend and seek to arrest it.
It would be a viable notion to identify successful artists who have moved away from Ipswich,
seek to understand what informed their decision. By doing so, any impediments to business
development can be addressed and their experience can go towards informing how a
successful creative industry model can be established in Ipswich. This could go towards
attracting creatives to return to Ipswich or could at least make Ipswich a viable option for
particular creators.
The narrow funding models are of concern and exploration of non-grant dollars is important.
Suggestions of dollars that are set around business development, innovation, scholarship
models, mentorship and start up type dollars are worthy of consideration.
There is a low business literacy, and this is consistent with the creative nature that tends to
avoid dealing with administration and finance. It must be noted that a significant number of
respondents, with hindsight, would seek professional input from the start and are willing to
involve those expert voices into their current practice. A greater awareness of, and accessing
from, local agencies who can assist in business planning and the like will be a necessary part
of moving forward. Groups like the Chamber of Commerce and Industry, regional
development is important to be aware of.
The research identified other concepts of funding growth, specifically a potential increase in
household and business rates. The survey found a strong neutral response, but it certainly
was not dismissed as unsupported. That is ultimately the business of local government, but
it is worth considering as a funding model. Increases in rates can be kept very low, sensitive
to the current climate, but the cumulative effect is significant. This is not the best way to
raise dollars, but it may provide a kick start to the local creative economy.
It is important to note and recognise that The Queensland Government has provided the
Creative Together Action Plan, a 10-year strategy covering the Arts, Culture and creativity.
The action plan provides three key points of action, to sustain, grow and see the arts thrive
over this period and beyond. The sustain phase is current and until 2022 providing some
very clear opportunities to seek funding under some key initiatives including: Activate local
spaces and places – focus on infrastructure, grow local arts community with a focus on
increasing economic participation and broadening cultural tourism. Two other areas include
fostering of arts-led projects and new creative work with a view of supporting storytelling in
a variety of ways.
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Recommendationsx
x
x
x

Explore the current grants and other sources of funding applicable to this sector
Explore models for the creative economy to be fully established within the city with
emphasis on a creative industries approach.
Identify types of funding required for the various creative artists within the city
Develop broader strategies to lobby government and the corporate sector to explore
funding opportunities.

Capacity Building and Resources
The research clearly shows a group of creatives that possess great diversity and capacity.
There is confidence in the art making, in many cases there is a well-defined lacking in
personal confidence and self-belief. This is diminishing the individual capacity in terms of
collaboration and broader engagement. The insecurity presents when engaging with others
and goes beyond the presentation of self, to also impact on business development
confidence and the confidence to promote oneself, to value the practice the creative is
engaged in. Capacity is also diminished in terms of finance, business acumen and having a
sense of order and control around the artist and cultural expression in Ipswich. The lack of a
framework leaves the individual highly exposed and vulnerable.
There is a consistent, concerning theme that develops around ‘demonising sport’. Sport is
seen as taking money from the arts. This is simply not true, and I will further consider this in
the findings.
The research also identifies that many artists will benefit from regular and targeted
workshops, mentoring and general support. A common database and some form of
resourcing around people and their skills in the local area is noted.
Physical resources are also noted, amongst these is some type of common physical location
in which the arts community can gather, undertake their artistic work and offer workshops
and the like. The capacity to build part time and full-time businesses within Ipswich needs to
be explored and current practitioners consulted for input.
The research identifies a great capacity to produce content in isolation and collaboratively
but the capacity for this creative economy to grow is being reduced by limited resources and
no feedback loop to validate the activities/events and exhibitions held in the city.
Traditional models are heavily used, such as live performances and exhibitions in galleries, it
would be useful to explore other ways and spaces as additional resources.
Recommendations
x

It is recommended that a Creators of Ipswich website and Facebook page be
developed to meet a number of the needs raised in this survey.
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x
x
x
x

Develop a series of strategic workshops, mentors and educational activities to deliver
to the local arts community.
Explore current models for displaying of work and make improvements on the
existing and re-imagine additional modes such as online, streamed, etc.
Explore sports club models to understand their challenges and successes. Identify the
similarities to the arts economy and apply.
Establish capacity building resources to share with the arts community.

Leadership and Governance
It is pleasing and inspiring to note the willingness of the arts community to step up to be part
of the leadership. The Ipswich City Council is considered a significant part of that process.
The desire to establish a leadership structure to guide the development of the creative
economy in Ipswich is vital.
The arts community has a solid sense of self, but there is a propensity to level blame at
funding models, grants, government structures. These may be well placed concerns, but the
leadership model will allow a greater sense of ownership and partnership with, especially,
the Ipswich City Council.
Through good governance and leadership, the arts community will have a consistent voice
and a set of clear objectives. This is built on best practice in the business arena, capacity
building across the sector and a set of goals informed by an overarching vision. The vision
should clearly align with the city vision as set by council. The research found a set of clear
vision statements expressed in the individual hopes and dreams of respondents. This speaks
of the capacity and belief each has in the sector. There is a clear frustration around brand
and clarity of the ‘who we are’, not as a group per se, but how the creative arts and the
creators of Ipswich are perceived and valued in the wider community. This can and needs to
be addressed both in capacity building and in leadership.
Recommendations
x
x
x
x

Establish a leadership group in association with Ipswich City Council to guide planning
and development of the sector.
Ensure a good cross-section of the arts community be represented on the
management group.
Identify who you are and what your product is.
Establish clear goals and key performance indicators so that the whole creative
community can clearly see action is occurring.
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Additional Recommendations:
To have clear separation between heritage, tourism, culture and the arts in terms of
research and reporting. It is recommended that policies are clearly aligned to each category
with a definite intention to look for synergies and sustainability.
It is recommended that the current strategic plan be finalised and a new, more robust plan
be established. This should be based upon this report using the emerged themes as working
headings.
Removal of concepts relating to heritage and culture, as defined in this report, and merging
concepts into the new strategic plan. It is recommended that the plan be established for a
five year period and embraces elements of the overarching Queensland Government
strategy in terms of funding opportunities.
It is recommended that a meeting be held with the Arts Minister for Queensland presenting
the new strategic plan and submissions for alignment to funding.
Summary
The survey was analysed, and a presentation was prepared, based on the five themes
already discussed; along with key actions. A Creators of Ipswich summit was held in the
Ipswich Civic Centre theatre and the energy and effort that had been put into staging, table
arrangement, catering and overall presentation was of a very high standard. The survey
report was well received by those in attendance, and the gathered crowd was asked, by MC
Cat Matson, Manager, Economic and Community Development for the Ipswich City Council
to vote for ‘the one thing’ that is the next step. This was based on the following ‘next steps’
list:
Next Steps:
•

Leadership

•

Grants and Funding Models

•

Creators of Ipswich – structure, website & social media

•

Define stakeholders in the creative ecology

•

Establish a framework for developing the creative economy

The vote was measured by the volume of applause and general noise made by participants.
Equal response was placed against Leadership and establish a framework for developing the
creative economy. The others shared equal weighting, also measured by applause volume.
This is consistent with the findings of the survey, the general atmosphere that anecdotally is
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clearly one of change and moving on. There is a mood for change, and this is towards a
systematic approach, a maturing of the sector and a recognition of the value of the arts, the
creators of Ipswich.
Establishing the two priority elements, the framework for the creative economy and
leadership to drive this agenda, will be lifegiving to the sector and an assurance that their
concerns and understandings of the sector are heard and valued.
The Ipswich creatives are clearly passionate about their community and their work. It is
evident that the sector lacks leadership, at least consistent and sector driven leadership. As
previously noted, there is a deep sense of frustration around ‘talk fests”, suggesting that
there has been a lot of conversation that is not converted to action. There is a mood for
change and the sector is poised to embrace changes and to enter into a strategic creative
economic framework. This values the artist as self-expression to the artistic business
operator, and everyone in between. The sector is inclusive and energetic, and action is now
required to support and grow the community.
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