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ECONOMIC AND INDUSTRY DEVELOPMENT COMMITTEE AGENDA 
10 minutes after the conclusion of the Community, Culture, Arts and 

Sport Committee on Thursday, 10 June 2021 
Council Chambers 

 

Item No. Item Title Page No. 

 Declarations of Interest  

 Business Outstanding  

 Confirmation of Minutes  

1 Confirmation of Minutes of the Economic and Industry 
Development Committee No. 2021(04) of 13 May 2021 

7 

 Officers’ Reports  

2 Discover Flavours of Ipswich Pilot Program 12 

3 Food Truck Friendly Council - Proposed Fees and Charges 55 

4 Economic and Industry Development Quarterly Activity Update 66 

 Notices of Motion  

 Matters Arising  

** Item includes confidential papers 
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ECONOMIC AND INDUSTRY DEVELOPMENT COMMITTEE NO. 5 
 

10 JUNE 2021 
 

AGENDA 
 

DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA 
 

 
BUSINESS OUTSTANDING 

 
 

CONFIRMATION OF MINUTES 

1. CONFIRMATION OF MINUTES OF THE ECONOMIC AND INDUSTRY DEVELOPMENT 
COMMITTEE NO. 2021(04) OF 13 MAY 2021 

 
RECOMMENDATION 

That the minutes of the Economic and Industry Development Committee 
No. 2021(04) of 13 May 2021 be confirmed. 

 

 
OFFICERS’ REPORTS 

 

2. DISCOVER FLAVOURS OF IPSWICH PILOT PROGRAM 

This is a report concerning the Discover Flavours of Ipswich Pilot Program run from 
Wednesday 7 to Saturday 24 April 2021 at a cost of $60,000.  

Discover Flavours of Ipswich was designed to support local hospitality operators 
whilst promoting Ipswich and its fare to Ipswich and Brisbane markets. 

The program period saw an additional $428,256 in sales for participating businesses 
compared to 2019 and generated $322,144 in earned media value. 

 
RECOMMENDATION 

 
That the report concerning the Discover Flavours of Ipswich Pilot Program be 
received and the contents noted. 

 

3. FOOD TRUCK FRIENDLY COUNCIL - PROPOSED FEES AND CHARGES 

This is a report concerning the proposed fees and charges for the new food truck 
friendly application and permit system and the recommendation that $0 fees are 
charged in the 2021-2022 financial year 
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RECOMMENDATION 

A. That $0 fees be set for Food Truck fees for the financial year 2021-2022. 

B. Recommendation A is compatible with human rights and relevant human rights 
have been given proper consideration in accordance with section 58(1) of the 
Human Rights Act 2019 (Qld). 

 

4. ECONOMIC AND INDUSTRY DEVELOPMENT QUARTERLY ACTIVITY UPDATE 

This is a report concerning the economic and industry development activities that 
have been undertaken in the last quarter. Council’s Office of Economic 
Development is currently focussing on: 

1. Encouraging local business growth by supporting local small businesses; 

2. Revitalising Ipswich Central and the region’s central business district and in 
doing so, creating the right conditions for local business growth and new 
investment; 

3. Attracting new investment opportunities, from both within and outside of the 
region. 

 
RECOMMENDATION 

A. That the report be received and the contents noted. 

B. Recommendation A is compatible with human rights and relevant human rights 
have been given proper consideration in accordance with section 58(1) of the 
Human Rights Act 2019 (Qld). 

 

 
NOTICES OF MOTION 

 
 

MATTERS ARISING 
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ECONOMIC AND INDUSTRY DEVELOPMENT COMMITTEE NO. 2021(04) 

 
13 MAY 2021 

 
MINUTES 

COUNCILLORS’ ATTENDANCE: Deputy Mayor Nicole Jonic (Chairperson); Councillors 
Jacob Madsen (Deputy Chairperson), Mayor Teresa 
Harding, Kate Kunzelmann, Andrew Fechner and 
Marnie Doyle (Observer)  

COUNCILLOR’S APOLOGIES: Nil  

OFFICERS’ ATTENDANCE: Acting Chief Executive Officer (Sonia Cooper), General 
Manager Community, Cultural and Economic 
Development (Ben Pole), Acting General Manager 
Corporate Services (Jeff Keech), Manager Economic and 
Community Development (Cat Matson), Senior Digital 
Content Officer (Brenton Waters) and Theatre 
Technician (Harrison Cate) 

  
 

DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA 
 
In accordance with section 150EQ of the Local Government Act 2009, Deputy Mayor Nicole 
Jonic informed the meeting that she has a declarable conflict of interest in Item 2 titled 
Small Business Funding Program Round 3 Update. 
 
The nature of the interest is that Deputy Mayor Jonic has a professional relationship with 
three (3) of the successful applicants listed in Attachment 1. 
 
The name of the related party or other persons are:  
No. 2. Sip ‘N’ Dip Australia Pty Ltd 
No. 28. Tuileva David Simon Meavao 
No. 30. Lavenia Law 
 
The nature of the relationship of the related parties to the Deputy Mayor is that Deputy 
Mayor Jonic has a relationship with all parties on a professional basis and as a member of 
the Greater Springfield Chamber of Commerce. 
 
The nature of the related parties interests in the matter is that they have all been 
successful in round 3 of the funding program. 
 
The value of the grant is: 
 
No. 2. Sip ‘N’ Dip Australia Pty Ltd ($1,918.30) 
No. 28. Tuileva David Simon Meavao ($2,000) 
No. 30. Lavenia Law ($2,000) 
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It was moved by Mayor Teresa Harding and seconded by Councillor Andrew Fechner that 
Deputy Mayor Nicole Jonic does not have a declarable conflict of interest in the matter 
because there is no personal or financial benefit to Deputy Mayor Nicole Jonic and 
therefore a reasonable person would trust that the final decision is made in the public 
interest. 
 
The eligible councillors present at the meeting decided that Deputy Mayor Nicole Jonic 
may participate in the meeting in relation to the matter, including by voting on the matter 
because there is no decision in relation to the matter, just noting of the organisational 
decision. 

AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Madsen Nil 
Harding 
Kunzelmann 
Fechner 
 
Deputy Mayor Nicole Jonic did not take part in the vote. 

 

 
BUSINESS OUTSTANDING 

Nil 
 

CONFIRMATION OF MINUTES 
 

1. REPORT - ECONOMIC AND INDUSTRY DEVELOPMENT COMMITTEE NO. 2021(03) 
OF 15 APRIL 2021 

RECOMMENDATION 

Moved by Councillor Andrew Fechner: 
Seconded by Councillor Kate Kunzelmann: 

That the report of the Economic and Industry Development Committee 
No. 2021(03) of 15 April 2021 be received and noted. 

AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Madsen Nil 
Harding 
Kunzelmann 
Fechner 
Jonic 
 
The motion was put and carried. 
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OFFICERS’ REPORTS 
 

2. SMALL BUSINESS FUNDING PROGRAM ROUND 3 UPDATE 

This is a report concerning Round 3 of the Small Business Funding Program that 
opened on Thursday, 1 April 2021 in response to the snap COVID-19 lock-down 
called on Monday, 29 March 2021. It was recognised that in the lead-up to the 
Easter long weekend this lock-down had significant financial impacts for our local 
businesses, compounded by timing of the Federal Government JobKeeper 
support being withdrawn. 

At time of writing, a total of $102,264.62 has been approved to 52 local small 
businesses, with a further 44 applications to be assessed. 

RECOMMENDATION 

Moved by Deputy Mayor Nicole Jonic: 
Seconded by Councillor Andrew Fechner: 

That the report be received and the contents noted. 
 

AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Madsen Nil 
Harding 
Kunzelmann 
Fechner 
Jonic 
 
The motion was put and carried. 
 

 

3. FIRE STATION 101 MEMBERSHIPS PLANS 

This is a report concerning the proposed use of Firestation 101 from 1 July 2021 
and the resulting changing in membership and pricing model.  

It is proposed to make the open space at Firestation 101, currently used for co-
working, available for capability building activities such as workshops, education 
and networking sessions for three-days per week. This requires a change in the 
membership fee structure. 

The proposed changes make much better use of the council asset and will enable 
capability building programming for local small businesses to be delivered at 
scale. 
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RECOMMENDATION 

Moved by Mayor Teresa Harding (Mayor): 
Seconded by Councillor Andrew Fechner: 

A. That Council note and approve the proposed change of use of the Fire Station 101 
facility, which includes the cessation of full-time co-working service offerings. 

B. That the proposed Fees and Charges, as detailed in Attachment 1, be adopted 
with an effective date of 1 July 2021. 

 
VARIATION TO MOTION 
Councillor Andrew Fechner proposed a variation to the motion: 
 
C. That the ‘Summary of Change in Fees and Charges’ table in the report be 

amended to refer to ‘day rate’ and that the words (Sat - Tuesday) be removed. 
 
The mover of the original motion agreed to the proposed variation. 
 
RECOMMENDATION 

A. That Council note and approve the proposed change of use of the Fire Station 
101 facility, which includes the cessation of full-time co-working service 
offerings. 

B. That the proposed Fees and Charges, as detailed in Attachment 1, be adopted 
with an effective date of 1 July 2021. 

 
C. That the ‘Summary of Change in Fees and Charges’ table in the report be 

amended to refer to ‘day rate’ and that the words (Sat - Tuesday) be removed. 

AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Madsen Nil 
Harding 
Kunzelmann 
Fechner 
Jonic 
 
The motion was put and carried. 
 

 
NOTICES OF MOTION 

Nil 
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MATTERS ARISING 
 

Nil 
 

 

PROCEDURAL MOTIONS AND FORMAL MATTERS 

The meeting commenced at 11.30 am. 

The meeting closed at 11.47 am. 
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Doc ID No: A6758695 

  

ITEM: 2 

SUBJECT: DISCOVER FLAVOURS OF IPSWICH PILOT PROGRAM 

AUTHOR: DESTINATION DEVELOPMENT MANAGER 

DATE: 17 MAY 2021 

 

EXECUTIVE SUMMARY 
 

This is a report concerning the Discover Flavours of Ipswich Pilot Program run from 
Wednesday 7 to Saturday 24 April 2021 at a cost of $60,000.  
 
Discover Flavours of Ipswich was designed to support local hospitality operators whilst 
promoting Ipswich and its fare to Ipswich and Brisbane markets. 
 
The program period saw an additional $428,256 in sales for participating businesses 
compared to 2019 and generated $322,144 in earned media value. 

RECOMMENDATION/S 
 

That the report concerning the Discover Flavours of Ipswich Pilot Program be 
received and the contents noted. 

RELATED PARTIES 

There are no discernible conflicts of interest or related party implications associated with 
this report and its recommendations. 

ADVANCE IPSWICH THEME 

Strengthening our local economy and building prosperity 

PURPOSE OF REPORT/BACKGROUND 

The Discover Flavours of Ipswich Pilot Program was developed in consultation with hospitality 
operators of the Ipswich Tourism Operators Network (ITON).  

The objectives of the program were to: 

• Generate positive economic activity for local businesses in a slow period 

• Capacity build and support employment in the sector 

• Incentivise residents and visitors to dine in Ipswich 

• Raise the destination profile of the City of Ipswich 
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• Support local producers and restaurant supply chains 

Attachment 1 of this report provides a detailed campaign evaluation, including: 

• Program ran over 18 days from 7 to 24 April  

• Included 20 restaurants from across the Ipswich LGA employing 385 staff  

• Compared to the same period in 2019 participating operator’s revenue increased 
$428,256 and pax increased 34% 

• Operators estimated 81% of diners were locals and 19% were visitors to the city 

• 30 local food producers and retailers benefited from supplying additional produce to 
participating operators 

• 14 media outlets including Visit Brisbane and Tourism and Events Queensland covered 
Discover Flavours of Ipswich generating $322,144 in earned media value 

LEGAL/POLICY BASIS 
 
This report and its recommendations are consistent with the following legislative provisions: 
Local Government Act 2009 

RISK MANAGEMENT IMPLICATIONS 

There are no risk management implications associated with this report and its 
recommendations. 

FINANCIAL/RESOURCE IMPLICATIONS 

The Discover Flavours of Ipswich Pilot Program cost $60,000 in Materials and Services - 
$30,865 in Production / Printing / Distribution and $29,135 in Advertising. 

The $60,000 was allocated from the 2020-2021 Destination Development budget. 

COMMUNITY AND OTHER CONSULTATION 

 
The following Council and industry stakeholder group were consulted in the development of 
the Discover Flavours of Ipswich Pilot Program and supported its delivery: 

• Ipswich Tourism Operators Network – Hospitality members 

• ICC Planning and Regulatory Services – Health 

• ICC Marketing and Promotions 

• ICC Communications and Engagement 

• ICC Economic and Community Development 

CONCLUSION 
 
The Discover Flavours of Ipswich Pilot Program delivered increased attendance and sales 
outcomes for participating local operators and successfully generated destination publicity. 
 
Consumer and participant sentiment toward the program was almost entirely positive. 
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If Council is to proceed with the Discover Flavours of Ipswich program in the future, 
consideration will need to be given to ensuring the opportunity to participate and the 
program benefits are as open and accessible to local businesses as possible. 

ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS 
 

1. Discover Flavours of Ipswich FY20 Pilot Results ⇩  
2. Destination Management Plan 2019-2023 ⇩  

  
Alistair Tavares 
DESTINATION DEVELOPMENT MANAGER 

I concur with the recommendations contained in this report. 

Carly Gregory 
MANAGER, MARKETING AND PROMOTION 

I concur with the recommendations contained in this report. 

Ben Pole 
GENERAL MANAGER - COMMUNITY, CULTURAL AND ECONOMIC DEVELOPMENT 
  

“Together, we proudly enhance the quality of life for our community” 

EIDC_20210610_AGN_2837_AT_files/EIDC_20210610_AGN_2837_AT_Attachment_11590_1.PDF
EIDC_20210610_AGN_2837_AT_files/EIDC_20210610_AGN_2837_AT_Attachment_11590_2.PDF
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ITEM: 3 

SUBJECT: FOOD TRUCK FRIENDLY COUNCIL - PROPOSED FEES AND CHARGES 

AUTHOR: COORDINATOR - LOCAL BUSINESS AND INVESTMENT 

DATE: 24 MAY 2021 

 

EXECUTIVE SUMMARY 

This is a report concerning the proposed fees and charges for the new food truck friendly 
application and permit system and the recommendation that $0 fees are charged in the 
2021-2022 financial year. 

RECOMMENDATION/S 

A. That $0 fees be set for Food Truck fees for the financial year 2021-2022. 

B. Recommendation A is compatible with human rights and relevant human rights have 
been given proper consideration in accordance with section 58(1) of the Human Rights Act 
2019 (Qld).RELATED PARTIES 

The Planning and Regulatory Services and the Infrastructure and Environment Departments 
have been engaged in the Food Truck Friendly program. 

ADVANCE IPSWICH THEME 

Strengthening our local economy and building prosperity 

PURPOSE OF REPORT/BACKGROUND 

The Food Truck Friendly Council committee paper, presented at the Economic and Industry 
Development Committee No. 2020(04) dated 19 November 2020, outlined policy and 
process opportunities that, if adopted, could make it easier for Food Trucks to operate in 
Ipswich. Committee and Council endorsed the recommendations of that report:  

A. That Council determine that Council should be ‘food truck friendly’. 

B. That Council endorse the work required to streamline processes to make it easier for 
food trucks to operate in Ipswich. 

The Update on Food Truck Friendly Council Process Improvements committee paper, 
presented at the Economic and Industry Development Committee No. 2021(2) dated 
11 March 2021, outlined the two key processes that were being updated to enable council 
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to become ‘food truck friendly’: 
 

1. Approved food truck locations; and 
2. A streamlined permit process for improved customer service and council efficiency. 

Going forward, food truck operators will be able to apply for an annual Site Use Permit, 
which can be used to make site bookings at pre-assessed food truck locations across Ipswich.  
This will allow for operators to make real-time site reservations and operate at a range of 
sites across the year, instead of paying for, and getting a permit for just one exclusive 
location.  

Establishment of the scheme has involved: 

• Development of the website booking system; 

• Identification of suitable food truck locations;  

• Proposed site works (painting and signage) to establish reserved food truck parking 
sites at pre-assessed locations in limited locations; and  

• The establishment of new permits and processes to facilitate this. 

The initial annual permit will take around two business days to assess, once all information 
(such as food licence information and public liability insurance) has been provided by the 
operator.  Thereafter, operators can use their permit number to make real-time site 
bookings for up to a month in advance. 

Under the existing scheme, it takes several weeks for a permit to be issued due to the need 
for several departments to be involved in the assessment.  

Under the new system, operators will be able to propose new sites for assessment and 
inclusion into the scheme.  Performance of the program will be monitored through 
application bookings.  
 
For the first 12 months of this program, from 1 July 2021 to 30 June 2022, it is proposed to 
charge $0 for food trucks to operate in Ipswich. 
 
This will: 
 

• Remove any financial barriers to food trucks doing trade in Ipswich; 

• Encourage the activation of approved food truck sites by food truck operators;  

• Provide Planning and Regulatory Services Department (PRS) and Community, Cultural 
and Economic Department (CCED) with data to inform future decisions regarding 
how to best enable and encourage food trucks operating in Ipswich; and 

• Provide PRS and CCED with data to inform cost-recovery fees and charges for 
subsequent years. 
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It is prudent to note the original intent of Cr Madsen’s notice of motion for Ipswich City 
Council to become ‘food truck friendly’: 
 

• To make it as easy for food trucks to operate in Ipswich as it is in neighbouring 
council areas, like Brisbane; 

• To activate public and community spaces with food trucks; and 

• Provide economic development opportunities to local and emerging hospitality 
operators. 

 
The new streamlined application and booking process will increase organisational 
efficiencies while amplifying opportunities for such community and economic benefits.  

LEGAL/POLICY BASIS 
 
This report and its recommendations are consistent with the following legislative provisions: 
 
Local Government Act 2009 

RISK MANAGEMENT IMPLICATIONS 

The financial risk is that council receives a much higher volume of Food Truck applications in 
the financial year 2021-2022 and therefore incurs higher labour and processing costs than 
anticipated. This risk is mitigated by the fact that organisational efficiencies will be gained 
with the new process, as well as insight for improving the program. 

There is a reputational and organisational risk if the new system fails, doesn’t work as 
anticipated or fails to meet the expectation of food truck operators. This risk has been 
mitigated in the process design phase with operator consultation and will be mitigated in the 
execution phase with customer service support from the Economic and Community 
Development and Engineering, Health and Environment branches. 

HUMAN RIGHTS IMPLICATIONS 
 
The Recommendations are compatible with human rights and relevant human rights have 
been given proper consideration in accordance with section 58(1) of the Human Rights Act 
2019 (Qld). A Human Rights Impact Assessment Checklist is attached. 

FINANCIAL/RESOURCE IMPLICATIONS 

Presently it takes up to ten labour hours to process a food truck application. Assuming a 
level 5.3 + on costs this equates to $528.50. 

The new process will require less than one hour of processing time; assuming the same level 
officer, this is a $52.85 cost. 

The new process therefore represents a saving of 90% per application. 

The cost to council of site assessment remains constant on a per site basis; however, will 
only now need to be done once per site.  Once a site is approved, or not, its status is 
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constant and therefore does not require another assessment upon another operator’s 
application. This also represents a saving of $300/site assessment. 

It is anticipated it will cost council approximately $1,000 in labour, paint and signage to mark 
approved food truck sites. 

Upfront establishment costs have been absorbed by CCED in the 2020-2021 OED budget; 
$20,000 for the establishment of the online platform. 

 

 Unit cost to 
council 

Variance to 
current system 

Notes 

Application processing $53 $477 90% saving 

Site assessment $300 $0 
Completed once per site, 
not for each application 

Site works and signage $1000 $1000 
Completed once per site, 
not for each application 

Online application system $20,000 $20,000 
Absorbed in OED budget, 
2020-21 

Whilst setting the fees at $0 for the first year of the program’s operation represents lost 
cost-recovery revenue for council, it is not anticipated this will represent a significant burden 
on the organisation. Council would need to receive 10 times the current applications under 
the new system before the labour cost is the same as in the old system.  

As an iterative process improvement, it is intended to gather as much data as possible to 
design an optimum user experience. The insight gained, not to mention economic and social 
benefit of having more food trucks operating in the region, is expected to outweigh that lost 
revenue. 

COMMUNITY AND OTHER CONSULTATION 

This project has involved substantial collaboration with many council departments, 
including: 

• Planning and Regulatory Services 

• Infrastructure and Environment 

• Community, Cultural and Economic Development 

• Corporate Services 

Local Food Truck operators have also been consulted to understand their needs and barriers 
to trading in Ipswich.  Existing permits for exclusive use of sites, where in place, will not be 
affected, but may be integrated into the scheme upon expiration of the current permit. 
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All internal and external stakeholders are extremely supportive of the proposed changes and 
are working together to implement them.  

CONCLUSION 

Significant work has been undertaken by Council teams to streamline council processes, 
reduce red tape and become ‘food truck friendly’. The new online application and booking 
process will provide a faster, cheaper and more flexible option for food truck operators 
wishing to operate on council land. 

To encourage the activation of community spaces with food trucks, and to encourage 
economic development in the form of local food truck operations, it is proposed that site 
assessment and permit fees for Food Trucks are set to $0 fees for the first financial year of 
the program’s operation. 

ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS 
 

1. Human Rights Impact Assessment - Food Truck Fees and Charges ⇩  

  
Ralph Breaden 
COORDINATOR - LOCAL BUSINESS AND INVESTMENT 

I concur with the recommendations contained in this report. 

Cat Matson 
MANAGER, ECONOMIC AND COMMUNITY DEVELOPMENT 

I concur with the recommendations contained in this report. 

Ben Pole 
GENERAL MANAGER - COMMUNITY, CULTURAL AND ECONOMIC DEVELOPMENT 
  

“Together, we proudly enhance the quality of life for our community” 

EIDC_20210610_AGN_2837_AT_files/EIDC_20210610_AGN_2837_AT_Attachment_13084_1.PDF
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Doc ID No: A7259832 

  

ITEM: 4 

SUBJECT: ECONOMIC AND INDUSTRY DEVELOPMENT QUARTERLY ACTIVITY UPDATE 

AUTHOR: MANAGER, ECONOMIC AND COMMUNITY DEVELOPMENT 

DATE: 17 MAY 2021 

EXECUTIVE SUMMARY 

This is a report concerning the economic and industry development activities that have been 
undertaken in the last quarter. Council’s Office of Economic Development is currently 
focussing on: 

1. Encouraging local business growth by supporting local small businesses; 

2. Revitalising Ipswich Central and the region’s central business district and in doing so, 
creating the right conditions for local business growth and new investment; 

3. Attracting new investment opportunities, from both within and outside of the region 

RECOMMENDATION/S 

A. That the report be received and the contents noted. 

B. Recommendation A is compatible with human rights and relevant human rights 
have been given proper consideration in accordance with section 58(1) of the 
Human Rights Act 2019 (Qld). 

RELATED PARTIES 

Council’s Office of Economic Development works closely with: 

- Ipswich Region Chamber of Commerce 

- Greater Springfield Chamber of Commerce 

- Local business owners and traders 

- Local and out-of-region investors 

- State and Federal Government agencies 

- Professional advisory firms as required: FourFold Studios are currently engaged for 
the Ipswich Central Revitalisation project 

There are no conflicts of interest to note in the presentation of this report. 
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ADVANCE IPSWICH THEME 

Strengthening our local economy and building prosperity 

PURPOSE OF REPORT/BACKGROUND 

Economic development activity has continued at pace in the second quarter of the 2021 
calendar year, work continues with: 

- Support Ipswich’s local small businesses; 

- Revitalise Ipswich Central, which in turn will create the right conditions for business 
growth and investment; 

- Strengthen Ipswich’s defence industry ecosystem and grow high value jobs in that 
sector; and 

- Attract quality investment opportunities to the region. 

Small Business Funding 

Round 3 of Council’s Small Business Funding program opened on 1 April 2021, in direct 
response to the March three day lockdown in the lead up to the Easter break. Knowing that 
Ipswich businesses were still hurting with the unpredictability of COVID-impacts, Council 
changed the criteria and amount available for funding, making it even easier for local small 
businesses to gain the support they need. 

At the time of writing, 79 small businesses had been granted a total of $145,842.20 in grants 
of $2,000 or less. At the time of writing, another 17 applications are in the process of being 
assessed.  

By the time all applications are assessed and approved, Council will have distributed 
approximately $270,000 to approximately 200 applicants through rounds 1-3 of the Small 
Business Funding Program; directly supporting the city’s local small businesses mitigate the 
impacts of COVID-19. 

Small Business Friendly Council 

Work continues to reduce red tape and make Ipswich City Council easy to do business with. 
The Food Truck Friendly Council initiative is on track to launch on 1 July 2021, and the first in 
a series of ‘How to Sell to Council’ workshops was held at the Ipswich Small Business Expo in 
May. Following feedback from small businesses, a series of ‘How to Find and Apply for 
Funding’ workshops are also being planned. 

QLD Small Business Month 

May was QLD Small Business Month (QSBM) and as the state’s first small business friendly 
council, Ipswich certainly celebrated our local small businesses. 
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The state launch of QSBM was held at Brookwater Golf and Country Club on 1 May with 
Greater Springfield Chamber of Commerce, Mayor Teresa Harding, Deputy Mayor and Chair 
of the Economic and Industry Development Committee, Cr Nicole Jonic, the QLD Minister for 
Employment and Small Business and Minister for Training and Skills Development, Hon Di 
Farmer MP and the QLD Small Business Commissioner, Maree Adshead and local State 
Members of Parliament. 

The Department of Employment, Small Business and Training, supported by Council, and the 
region’s then hosted Ipswich’s launch of QSBM activities on Tuesday 4 May at the Ipswich 
Turf Club; attracting 160 local small businesses. 

Another signature event was the Greater Springfield Chamber of Commerce Pop Up Stores 
at Orion Shopping Centre; giving local businesses the opportunity to showcase their 
products and services to a wider, retail audience. 

The Ipswich QSBM Event Calendar (attachment 1) lists all the local events; at least one, if 
not, many, events occurred almost every day of May. It’s estimated a total of 500 local small 
businesses attended or were involved in an Ipswich QSBM activity. 

Ipswich Central Business Briefing 

Ipswich Central Business Briefings returned to a face-to-face format in March with 
approximately 60 attending to hear what is happening in Ipswich Central. 

A panel discussion was facilitated with Mayor Harding, Councillors Doyle and Jonic, Jo Jordan 
from City Events Section, Peter Tabulo General Manager of Planning & Regulatory Services, 
James Hepburn from Nicholas St Precinct and Larry Waite from Community Safety and 
Innovation Section. Attendees heard about current planning approvals, a progress report 
about Nicholas St and collective approaches to improve safety in Ipswich Central. 

Enthusiastic and positive feedback was received on the night with local business owners 
grateful for the opportunity to understand the opportunities and developments and excited 
to support the revitalisation of the city centre. 

Ipswich Central Revitalisation 

The next discrete piece of work in the Ipswich Central Revitalisation Project commenced 
with FourFold Studios engaged to develop a Positioning Framework document and two (2) 
place plans, one (1) for the Top of Town and one (1) for Ipswich Centre Core. 

The Positioning Framework will articulate an overarching strategy to guide growth and 
attract investment within Ipswich Central. The output of this work will provide clarity to 
residents, local businesses, asset owners and potential investors. Just as a business plan 
articulates how a business will generate revenue through utilising its resources, the 
positioning framework can be considered a spatial business plan, describing how the 
resources and assets of Ipswich Central can be leveraged to drive vibrancy, prosperity and 
liveable amenity to the residents and businesses of Ipswich. The goal is to build confidence 
in the City’s economic future as well as catalyse change, with all areas of council and the 
community heading in the same direction. 



ECONOMIC AND INDUSTRY DEVELOPMENT COMMITTEE 
MEETING AGENDA 

10 JUNE 
2021 

 

Page 69 of 84 

The creation of the Place Plans for specific precincts within Ipswich Central will deliver 
tangible in-character improvements for those precincts. The Place Plans will empower a 
community-led approach to create community pride, ownership and precinct viability. 

The project is on track to deliver a draft positioning framework in June / July 2021 and Place 
Plans finalised for Top of Town and Ipswich Centre Core by November 2021. 

The revitalisation of Ipswich Central is a key enabler to economic growth for Ipswich as a 
whole and is a current priority project of the Office of Economic Development. 

Pilot Façade Improvement Program 

Four more businesses in Ipswich Central have completed their Façade Improvements as part 
of the Pilot Façade Improvement Program. 

1. 80 Brisbane St – external painting of the currently vacant tenancy (above Yung Trang 
Jewellers) 

2. Inhouse Bathrooms, 92 Limestone St – external signage, branding of shopfront 

3. Ipswich Massage and Herbal Spa, 196 Brisbane St – repair and repaint of awning, 
decorative lighting, vertical garden created 

4. The Retro Diner, 195 Brisbane St – painted with more contemporary colours, added a 
light box 

(See attachment 2 for images). 

This is in addition to the façade improvements of CJ Voglers and Son, where signage was 
updated with fresh new colours and their shutters replaced. 

Façade improvement continues on the remaining seven businesses that received matched 
funding from council of up to $15,000 to upgrade their façades. In total, 12 Ipswich Central 
businesses received a total of $137,000 in the Façade Improvement Program, piloted to test 
interest and impact of refreshing the aesthetic appeal and access of Ipswich Central 
Businesses.  

Operation Scale Up 

Orientation Day was held for Operation Scale Up on Thursday 6 May. 24 growing businesses 
from South East Qld were successful from an application pool of more than 60 to join the 
three-month mentoring program, to help businesses become defence industry ready. 

The day attracted close to 100 people in total; the participating businesses, representatives 
from Department of Defence, other federal and state agencies whose role it is to build 
sovereign defence capability and defence industry primes. The 24 participating businesses 
have been matched for mentoring with the six industry partners; Airbus Australia, Boeing 
Defence Australia, Northrup Grumman Australian, Raytheon Australia, Rheinmetall Defence 
Australia and RUAG Australia. 
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It is hoped this program will grow local businesses (four participating businesses are from 
Ipswich), encourage out-of-region businesses to relocate or expand to Ipswich and 
strengthens Ipswich’s reputation as a defence-industry friendly city.  

While Operation Scale Up is geared towards the defence industry, it’s worth noting that 
Ipswich’s defence ecosystem represents most of Ipswich’s priority industry sectors including 
advanced manufacturing, construction and professional services. By building capability and 
capacity in the defence supply chain, council is also supporting the development of other key 
industries. The pilot program is being assessed for applicability in other priorities industries. 

Business Ipswich Website 

The new Business Ipswich website was launched on 4 May, as part of QLD Small Business 
Month. The platform serves to welcome and connect local businesses, government and 
external stakeholders to nurture the business community and highlight some of the great 
businesses that contribute to the region. 

The website contains key information about business opportunities in the region, business 
events, priority industry information as well as guidance on how Ipswich City Council’s Office 
of Economic Development can help local businesses grow and support businesses to expand 
into the region. 

Investment Pipeline 

The local business and investment team are currently nurturing an investment pipeline of 
approximately $2 billion; up from $565 million as reported in Economic and Industry 
Development Activity Update at the Economic and Industry Development Committee 
No. 2021 (01) dated 11 February 2021. The realisation of all these projects could result in 
approximately 12,000 jobs; noting though some projects included have a ten-year 
completion horizon. 

Projects in the pipeline include retail developments, food manufacturing and production, 
professional services expansion and advanced manufacturing expansion. 

The delivery of the Industrial Land Analysis report, commissioned by the City Design branch, 
will inform a wider investment attraction strategy. The Office of Economic Development is 
planning to recruit for a Coordinator, Investment Attraction, in the first quarter of 2021/22 
to nurture substantial industrial investment opportunities. 

LEGAL/POLICY BASIS 
 
This report and its recommendations are consistent with the following legislative provisions: 
Not Applicable 

RISK MANAGEMENT IMPLICATIONS 

There are no specific risks in relation to this activity update.  
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HUMAN RIGHTS IMPLICATIONS 
 
Section 58(1) of the Human Rights Act 2019 makes it unlawful for council to act or make a 
decision: 
 
(a) in a way that is not compatible with human rights; or 
(b)  in making a decision, to fail to give proper consideration to a human right relevant to 

the decision. 
 
The recommendation states that Council receive and note this report. The recommendation 
has been subject to a human rights analysis to ensure: 
 
(a)   the decision to receive and note the Economic and Industry Development Quarterly 

Activity update is compatible with human rights; and  
(b)  proper consideration has been given to the human rights relevant to that decision.  
 
The Human Rights Impact Assessment is detailed in Attachment 3. The outcome of the 
human rights analysis is that the decision to receive and note this activity update is 
compatible with human rights. 

FINANCIAL/RESOURCE IMPLICATIONS 

All activities outlined above are funded from the approved Economic Development Section 
budget, 2020-2021. 

COMMUNITY AND OTHER CONSULTATION 

The following departments have been consulted and engaged with in the delivery of the 
above activities: 

- Infrastructure and Environment 

- Planning and Regulatory Services 

- Coordination and Performance 

- Corporate Services 

The Chair and Deputy Chairs of the Economic and Industry Development and Ipswich Central 
Redevelopment Committees have also been consulted, along with relevant divisional 
councillors. 

Both the region’s Chambers, Ipswich Region and Greater Springfield, have also been 
extensively consulted and engaged in the development and delivery of these programs. 

Ipswich Central stakeholders, traders and property owners have been consulted with and 
engaged on the Ipswich Central Revitalisation project and will continue to do so (as outlined 
in Ipswich Central Redevelopment Committee No. 2021 (04) dated 13 May 2021) and 
Ipswich Central Redevelopment Committee No. 2021 (05) dated 10 June. 
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CONCLUSION 

A significant amount of work continues to drive the economic growth of Ipswich. The focus 
remains to: 

- Create job growth through supporting local, small businesses; 

- Create the right environment for growth and investment, through projects like the 
revitalisation of Ipswich Central; 

- Create job growth opportunities in priority industries;  

- Create jobs through the attraction of new investment opportunities; and 

Create and promote the opportunities to start and grow businesses in Ipswich. 

ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS 
 

1. QLD Small Business Month Ipswich Calendar ⇩  
2. Pilot Facade Improvement Program - Completed Project May 2021 ⇩  
3. Human Rights Impact Assessment ⇩  

  
Cat Matson 
MANAGER, ECONOMIC AND COMMUNITY DEVELOPMENT 

I concur with the recommendations contained in this report. 

Ben Pole 
GENERAL MANAGER - COMMUNITY, CULTURAL AND ECONOMIC DEVELOPMENT 
  

“Together, we proudly enhance the quality of life for our community” 

EIDC_20210610_AGN_2837_AT_files/EIDC_20210610_AGN_2837_AT_Attachment_13071_1.PDF
EIDC_20210610_AGN_2837_AT_files/EIDC_20210610_AGN_2837_AT_Attachment_13071_2.PDF
EIDC_20210610_AGN_2837_AT_files/EIDC_20210610_AGN_2837_AT_Attachment_13071_3.PDF
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