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Doc ID No: A6728388

This matter has been determined to be of a significant nature and approval has been given to
refer this report to the Council as a late item.

ITEM: 15.14

SUBJECT: MONTHLY FINANCIAL PERFORMANCE REPORT - NOVEMBER 2020 AND
DECEMBER 2020

AUTHOR:  CHIEF FINANCIAL OFFICER

DATE: 15 JANUARY 2021

EXECUTIVE SUMMARY

This is a report concerning Council’s financial performance for the periods ending
30 November 2020 and 31 December 2020, submitted in accordance with section 204 of the
Local Government Regulation 2012.

A budget amendment was approved by Council in December and is reflected in the
December 2020 report.

RECOMMENDATION/S

That the reports on Council’s financial performance for the periods ending 30
November 2020 and 31 December 2020, submitted in accordance with section 204
of the Local Government Regulation 2012 be considered and noted by Council.

RELATED PARTIES

There are no conflicts of interest or related party matters associated with this report.
ADVANCE IPSWICH THEME

Strengthening our local economy and building prosperity

PURPOSE OF REPORT/BACKGROUND

The attached reports show the financial results for Ipswich City Council as at 30 November
2020 and 31 December 2020. As noted above, a budget amendment was approved by
Council on 10 December 2020 and is reflected in the December 2020 report.

The total Net Result (including capital revenue) for Ipswich City Council as at 31 December
2020 is $38.6 million compared to the year to date (YTD) budget of $38.9 million.

Council’s operating deficit (excluding capital revenue) is approximately $6.8 million
compared to the YTD Budget deficit of $14.7 million. This continues to be driven by
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additional fees and charges revenue as well as under expenditure in the first half of the
financial year.

Overall, capital expenditure including the Nicholas Street Redevelopment as at 31 December
2020 is $22.2 million below the original phased YTD budget that was prepared in June last
year. Asset donations as at 31 December 2020 are $4.6 million under the YTD budget.

December

As the December month end results are the later financial results, the commentary below is
in relation to the results of the first six months.

Revenue

Rates and utilities charges are under budget relating to the valuation and rate categorisation
changes on former mining properties. A number of properties have been re-configured (by
the property owner) and the Valuer-General has now identified that these properties are
now being used for primary production purposes. This has resulted in concessional
valuations and changes to the rate categorisations of these properties. The ongoing annual
impact of these changes is estimated to be $1 million per annum.

This result may be offset, to some extent, by better than forecast residential growth, but this
will need to be monitored throughout the second half of the financial year.

Fees and charges revenue continues to exceed budget and was over budget in December
2020 by $306k for the month, bringing fees and charges $4.6 million favourable to budget
YTD. Approximately $3.8 million of the YTD variance relates to Town Planning and
Development Fees. As mentioned previously, the Town Planning and Development Fees
budget included forecast reductions due to impacts from COVID-19 and these were phased
in the first six months of the financial year. In conjunction with Planning and Regulatory
Services, Finance will amend the forecast revenue as part of the six month budget review
and subsequent budget amendment.

Government grant revenue is approximately $863k under the YTD budget primarily relating
to the IE Department where grants budgeted for in December have not yet been received
and a returned grant of $400k relating to the previous financial year.

The previously stated variance in other revenue relating to the accounting treatment of the
Waste Levy rebate was amended in the December budget amendment. Other revenue is
over budget YTD December 2020 relating to QUU tax revenue payments which is subject to
QUU’s revenue and tax position throughout the year.

Donated asset revenue is approximately $4.6 million under budget YTD relating to lower
than expected donated asset revenue in IED for the month of December.

Expenses

Employee expenses including labour contracts are over budget $750k or 1.4 per cent YTD as
at December 2020 as recruitment is undertaken to fill vacancies and deliver services, with
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current low turnover of staff and the budgeted 5 per cent vacancy rate. The variance also
includes contractual termination payments paid during the period which were not budgeted
for.

Recent analysis on leave entitlements has confirmed a slightly more positive impact on
employee expenses in December due to a higher amount of leave taken throughout the
holiday period. Current weekly analysis undertaken on January results also indicates an
additional positive impact due to leave taken at the end of the Christmas/New Year holiday
period.

Materials and services (excluding labour contracts) are below forecast by approximately $4.8
million YTD December. $3.4 million relates to IED as a result of delays in projects, lower than
expected maintenance costs, timing in the payment of the SES Service Agreement and minor
variances across the Department. $1.2 million relates to an under spend in CCED primarily
related to expenditure timing in the Libraries and Customer Service and Marketing and
Promotion branches. This is partially offset by PRS over budget primarily relating to major
legal appeals. As part of the detailed six monthly review, Finance will liaise with Managers in
relation to the under spend to date and forecast expenditure that will be incurred this
financial year and submit any adjustments as part of an upcoming budget amendment.

Other expenses are over budget primarily relating to $3.1 million loss on disposal of assets to
December. This arises when council rehabilitates its existing assets and these assets need to
be decommissioned when replaced and removed from the accounting asset registers. If
these assets had a remaining book value at the time of decommissioning then this results in
an accounting entry recording the loss on disposal. It is a non-cash effect on the overall net
result. This is partially offset by under budget in CCED relating to a change in accounting
treatment for the recognition of leases now being recorded under depreciation and
Resource Recovery relating to waste levy charges.

Depreciation continues to track above budget with the YTD variance now $2.9 million. As
mentioned in previous months, changes in accounting treatment and sale of some assets
have resulted in variances in the depreciation result this financial year. Additional
depreciation will be incurred next year when the new Administration Building and Civic
space become operational.

Capital Expenditure

The total YTD capital expenditure (including the Nicholas Street redevelopment) is $88.6
million compared to a budget of $110.8 million.

Due to the changes to the delivery timings of the retail precinct primarily, the YTD
expenditure for the Nicholas Street project is overall approximately $8 million below YTD
original phased budget. The project team are currently reviewing the final costs of the
project and the expenditure timing in relation to the retail buildings and the strategy.

The IED expenditure in the month was $3.5 million and was approximately $800k less than
the more recent Department’s forecast and total YTD expenditure is $19.7 million.
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The revised forecast IED capital expenditure in total for the 2020-2021 year is estimated at
$72.9 million against a current adopted budget of $86.5 million, following a detailed review
of project forecast costs for the financial year.

Of the forecast reduced expenditure approximately $4 million relates to potential savings in
the forecast delivery of the sealed road program with actual construction rates less than the
original budget estimates and a further S1m in the natural environment / storm water
program.

The IED has confirmed that the full program of works is being delivered however it is
expected that approximately $8 million of the reduced forecast relates to the timing of
projects where the expenditure and delivery will be deferred into the 2021-2022 financial
year. This is due to a number of reasons including service locations, property acquisitions
being required, contract executions and external approvals.

A more detailed analysis in relation to the IED capital program and the timings for the larger
key projects and programs will be included in the normal monthly detailed report prepared
for the Growth Infrastructure and Waste Committee in February 2021.

November
The November report is also attached for Council’s information and noting.

The explanations for the variances for the period to November are contained within the
report. The key issues and risks outlined above in relation to the December results are
consistent, however a budget amendment was processed in December for some of the
known variances in the November performance report. The budget amendment resulted in
no overall change to the operating position as additional requests for expenditure were
funded by a reduction in the materials and services budget.

LEGAL/POLICY BASIS
This report and its recommendations are consistent with the following legislative provisions:
Local Government Regulation 2012

RISK MANAGEMENT IMPLICATIONS

At the time of adopting the original budget, Council made the best assumptions it could in
relation to the possible impact of COVID-19. As per our normal budget and financial
management processes, a detailed review of the YTD half year financial results and forecast
position to the end of the financial year will be undertaken, to be included in a further
budget amendment to be considered by Council most likely in February.

Some of the key variances and risks outlined above in the report in relation to additional YTD
fees and charges revenue, employee expenses impacted by the vacancy rate and likely lower
turnover for the remainder of the year, materials and services and the revised forecast
capital program, will be included in this budget amendment.

The Finance Branch will also continue to review and assess the forecast budget impacts of
the COVID-19 Pandemic which are still difficult to fully estimate or predict.
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FINANCIAL/RESOURCE IMPLICATIONS
There are no specific implications as a result of this report.
COMMUNITY AND OTHER CONSULTATION

The contents of this report did not require any community consultation. Analysis and
explanations of the variances are undertaken in conjunction with the various Departments.

CONCLUSION

The monthly performance reports for December 2020 and November 2020 are included at
Attachment 1 and Attachment 2 respectively.

ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS

1. | Monthly Performance Report - December 2020 J &
2. | Monthly Performance Report - November 2020 1 &

Jeffrey Keech
CHIEF FINANCIAL OFFICER

| concur with the recommendations contained in this report.

Sonia Cooper
GENERAL MANAGER CORPORATE SERVICES

“Together, we proudly enhance the quality of life for our community”
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Item 15.14 / Attachment 1.

FINANCIAL EXECUTIVE SUMMARY DECEMBER 2020

YTD BULUET
Current

Budget Trend from

Actuals Current  Variance Variance
Budget

$'000s $'000s $'000s % $'000s NOV 2020
Operating Revenue 151,376 145,24 6,10 42% 316,461
Operating Expense 158,214 159,985 1.7 11% 325152
Operating Surplus/(Deficit) (6,838) (14,716) 7.878 (53.5%) (8.691) v
Capital Revenue (5,200) (9.7%) 104,995

Other Capital Income (Asset disposals) (7 N/A
Capital Loss (Asset write-off) (2.966)
(295)

ConstructionProgram and Asset Purchase

106,152 A
CBD 124,281 A
Donated Assets 67,685 A
Total Capital Expenditure N7.863 144,657 26,794 298118 A

Revenues Expense
5 Million

=]
n

0 100 150 $ Million 0 20 40 50

NetRatesand Utilities ———

Employee Expenses

Fees andCharges

Materials and Services
SalesContracts and Recoverable Works !

D epreciation and Amortisation
Donationsand Contributions ~ee—"

Grantsand Subsidies ™™
-

Other Expenses

Finance Costs e
-
Other Revenue
-

Gain onDisposal or Revaluation of Assets Loss on Disposal and Write off of Assets
Internal Revenue W Internal Expenges NEG—_—_——|
mYTD Actuals YTD Budget mYTD Actuals YTD Budget
Net Result

The total Net Result (including capital revenues) for Ipswich City Council as at 31 December 2020 is $38.6 million compared to the YTD budget of $38. 9 million.
Council's operating deficit (excluding capftal revenue) is approximately $6.8 million compared to the YTD budget deficit of $14.7 million.

Operating revenue is $6.1 million above the YTD Budget
The $6.1million variance is made up of: net rates and utilitie s $719k under budget. fees and charges $4.6 million over budget. operational grantrevenue $406k
under budget. otherrevenue $2.1 million over budget sales contracts and recoverable works $571 over budget interestrevenue $223k under budget and
internal revenue $122k over budget These items are discussed further in this report.

Operating exp is $1. 8million under the YTD Budget
The $18 mitlion variance is made up of employee expenses including labour contracts $750k over budget. materials and services under budget $4. 8million, other
expenses §1 million under budget depreciation and amortisation $2.9 million over budget. finance costs $14 7k over budget and $315k over budget in internal
expenses Theseitems are discussed furtherin this report.

Capital Expenditure

Capital expenditure including CBD as at 310ecember is $22.2 million below the YTD budget. Approximately $88.6 million has been expendedto 31 December
compared to the YTD capital expenditure budget of $110.8 million.

e The Infrastructure Program actual expenditure was below forecastfor December by approximately $3.2 million bringing the YTD variance to $11.4 million .
Actual YTD costs are $18.6 million compared to the current YTD budget of $30 million.
e CBD Development is approximately $8.1million under budget. Actual YTD costs are $60.4 million compared to the current YTD budget of $68.5 million.

Asset donations as at 310ecember is $4.6 million under the YTD budget Approximately $29.2 million has beenrecognised to 31 December compared to the YTD
donated assets budget of $33.8 million.
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FINANCIAL EXECUTIVE SUMMARY DECEMBER 2020
‘Variance$'000s by Dep ariment
e cs CE IE s R

Metrates and utilities charges 106166 weees| I ma (0.7%) 214789 i 1 Nl b (ae9) T/ | wf | | 1 (5]
Fees and charges 15,404 wen| I sa3 £20% 25,400 & 2 wial |l nal 1 (1] 7 72| 1 3902
Governmentgrants and subsidies 12,173 13088 1 (Bs3) [&.6%) 31454 v 3 AR | m| B 238 1 o) 0 o I 78
Internalrevenue 13,420 13298 | 122 0.9% 26,672 . & wia| 1 nes| 1 w1 3| 1 20| 1 0
Other revenue TS g93z| 1 zan 203 36,781 . L | w1 o1ees| | ws| | 00| | is2l| | T4
Donations and Contributions 41029 45760 1 (8730 (10.3%) 856,289 v a |l 0 wa B nee)| I (&532) Hf& N/
Total Revenue 199 934 WEIM m 1] 892 143 (4.872) 1158 3,894
Employee expenses 52,418 sz067| | (350 (0.7%) 106,415 v 7 1 1z| 1 wa| I 3z | wo| 1 (ss8)| | ma)
Labourcantracts 1.677 1278 1 (399) (312%) 2483 v 701 | I ons9| B zss| | (ses)| 1 2| | a4
Materials and services 40,451 s5238| | 4788 0.6% 93930 . 8|1 78| 1 as| B ozza| 1 asze| | ae| 1 (302
Internal expenses 12434 wzne| 1 (38 (28%) 24,202 v L3N I | w0 sz B @2m| I o |l 22
Other expenses 13,774 nsee| | (2198 (19.0%) 22706 v 0 1 sa | 56 1 784| | (3838 | EF I | &
Depreciation &ama rtisation 50,566 37708 1 (2851 (T.6%) 76,411 v n 1 [T | e 0 isss)| 0 (zass)| | LI | ]
Total Expenses 159 985 (0-8%) N5 (277} 1615 (2.759) 323 (341}

m| l.lﬁl 1‘}58| [?.aal)| 1m| a,ﬁ“|

Revenue Variance

Gramts and 5 ubsidias Mhar e pareall Py Waranca

MatFats and Unlites Faes and Charges

ExpenseVariance

Othar Expansas sareal Expansas Wariamea

Manrials and Sardices Dap

Revenue
I As mentioned lastmonth, under budget in rates and utilities relating to the valuation and rate gorisation chang former mining properties. The ongoing
annualimpactof these changes js estimated to be $1 million. This result may be offset. to some extent. by better than forecast residential growth, but thiswil needto
manitored thro ughout the second half of the financial year.
2 Feesand charges over budgetrelates to PRS planning and development fees ($3.8 milion), including an Area Develop Plan application lodged in Springfield and
amaterial change of use application in Yamanto. Also over budget $6 72k relating to higher than budgeted servicesin Resource Recovery.
3. Grant revenue under budget in IED primarily relating to granis budgeted for but not yetreceived and a returned grant of$ §00k relating to the previous Finan cial Year.
Thisis partially offset by over budget in CCED relating tothe Home Assist grantreceived earlier than expected.
4. Internal revenueoverbudget in Resource Recoveryrelates rointernal recovery forvarious services offset by increased internal expenses. This ispartially offsetin
C5 relating tolower than expectedtax equivalenis revenue.
5. Other revenue over budget primarily relatesto the higher than expected QUU Tax Revenue in CS Also over budgetin JED relating to the RMPC Contract received
earlier than budgeted and unbudgeted revenue received from Energexfor treereplacements.
&. Donationsand Cash Contributions Under budiget relates tolower than expecteddonated assetrevenuein lED.

Expenses
7. Employee expenses including Labour contracts over budget $750k or 1.4 % at the end of December. Analysis ofthe resultstodate indicatesthat 5% vacancy rate
applied to the employee expenses budgetis creating pressure across Council particularly as recruitment isundertaken to fill vacancies and support delivery. The use of
contingent workers to fill vacancies in various Depariments and additional overtimein Resource R "yisconiinuing to negativelyimpact the employee exp
budget. Further analysis on weekly employee costs will continueto be undertaken.
8. Materials and services {excluding labour contracts) under budget $4.8 million YTD. $3.4 million relates to [ED as aresult of delaysin projects. lower than expected
maintenancecosts, delayin the payment ofthe SES Service Agresment and minor jé acrossthe Dep . $12million relatesto an underspend in CCED
primarilyin the Libraries and Customer Service bran ch and Marketing and Promotion branch. This is partially offset by PR S over budget relating tomajor legal appeals
@ Intemnal trading expensevariance relatesto fleet cost recovery and indicates a lower utiisation of assets compared to budgeted expectations. and wastecharges for
various services. offset byincreased intemal expenses.
10. Other expenses over budgetin IED relating to the loss on disposal ofassets (§3 1 million). This is partially offset by under budgetin CCED relating to achange in

ing tr forthe r ition of leases now being recorded under depreciation and Resource Recovery relating to the wastelevy fees

Il Depreciation over budget primarily relating to IED which is currently being reviewed and CCED relating to a change in ngtreatment for the wgmition of
leases
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DECEMBER 2020

Capital

YTD

Current  Variance Variance
Budget

$000s

Actuals

$'000s

$000s

Coordination and Performance

Corporate Services

Community, Cultural and Economic Development
Infrastructure and Environment

Planningand Regulatory Services

Net Result 10,817

YTD Variance by Construction Program (Excluding CBD)

S millions

Annual
Current
Budget
$'000s

Trendfrom
NOV 2020

(n
Fleet Ipswich Waste Local Amenity Transportand Parks. Sportand  Flood Mitigation Corporate Acset Capital Overheads Variance
Services Traffic Environment and Drainage Facilities Rehabilitation
Capital Program (Excluding CBD)
Actual and Forecast % of FY Budget
i YTO Actuals % Remaining Year Forecast  =—Target %YTD Budget
120%
100%
B0%
60%
40%
- l . .
L, . L] [ ]
Fleet Ipswich Waste Local Ame nity Transportand Parks. Sportand  Flood Mitigation Corporate Asset Others
Services Traffic Environment and Drainage Facilities Rehabilitation
Capital Program (Excluding CBD)
Budget Version Comparison
Adopted WBAVI
Fleet s
Ipswich Waste Services g
Local AmEnity "
Transport and Traffic
Parks. Sport and Environment
Flood Mitigationand Drainage s
Corporate Facilities s
AssetRehabilitation
Others
0 3 10 15 20 25 30 35 40 45

$ Millien
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Item 15.14 / Attachment 1.

APITAL SUMMARY AS AT DECEMBER

] FullYear EC

Actual Budget Budget Forecast
§000s $°000s §000s §000s

Whole of Council
Construction Program and AssetPurchase 7477 18530 052 BR&3L ToEer 22183 230433 26754

DonatedAssets T26 5640 494 29279 33840 461 67.685 67685

Coordination and Performance

Construction Program and AssetPurchase o o o 5.0%8 5.150 52 B330 B.330 CBD-Variance is primarilyrelated to phasing based on asuperseded CBD construction program.
CBD Development T 9429 6302 59.850 61746 TERBE n7.031 .o
Total Capital Expenditure 3127 9.429 6,302 64,958 T28%6 7.938 125351 125. 361

Corporate Services

Construction Program and Asset Purchase 569 L5T (me) xm 2181 (120} B6.663 6.663 ICT - Satisfactoryresults.

CBD Development- ICT Cormponent 7% 39 160 564 756 m 7.250 7.250

Total Capital Expenditure &48 £88 40 2835 2907 il 13.913 12912

Community, Cultural and Economic D evelopm ent

Construction Program and AssetPurchase 230 1251 Lozo L7s 1L.B21 Bk 4431 4,431 Library- Noissues
Civic Centre - Underbudgetr delayed ivables for equipme nt for the Civic Centre.
ArtGallery - Noissues
Community Safety and Innovation - Under budget relates to the access control security camera and key system
upgrades delayed in December.

Total Capital Expenditure 30 1251 1020 1175 1821 113 A4 4431

Infrastructure and Environment

Infrastructure Program 3.3%0 6.566 3me 18627 29.995 1.368 BD.167 66.923 Infrastructure Program - Under budget primarily due to & mix of savings and projectdelays in Sealed Road

ilitation. Matural Envi fStormwater. Drainage Rehabilitation. and Bridge and Culvert Re habilitation

‘sub-programs.

Eouinrne nt 5 i) '] 245 m 32 404

Waste @ 9 49 395 544 14 1122 UI22 Eoyinment - Satisfactoryresutis.

Fleet 36 4BL A4B e 2376 L978 ABTD 4495
Waste - Binsre placed as required and according to city growth.
Fleet - Currently i icipated vehiclerepl nt schedule. Increased lead times experienced as a result of
coviD-19.

Total Capital Expenditure 3473 7162 3.689 19,665 ExALx] 13,528 86,563 TLB84

Planning and Regulatory Services

Construction Program and AssetPurchase o o o o o o 165 165 Cemeteries - Moissues

Total Capital Expenditure 0 0 0 0 0 [1] %5 185

Donated Assets

Coordination and Performance o o o o o o 0 o

Corporate Services o o o o o o 0 o

Community. Cuttural and Economic De ve lop ment o 2 2 kd 12 3 8 8

Infrastructure and Envir onme nt 726 5628 4912 29220 331828 4608 67657 61657

Plannino and Reoulatorv Services 0 0 i] i} i] i} 0 i}

Total Donated Assets T26 5,640 4914 29229 33,840 4611 67,685 67,685
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DECEMBER 2020

Cashand Investments

5250

SE00em

S50

FR

S50m

Jul20

Aug-20 Sop20 Cuct-20

Term Depaosits

Hoy-20

Actual and Praojected Cash Balances

D20

CBA & OTC Cash On Call

Jan-21

Fob-21 Mar21 Agpr-21

May-11

fun-21

—Adopted Budget Forecast

COA Trust (AA-),
158,248

Summary of Invested Funds

CBACp (AA-),
55,

388,121

Cashiffow

Investrments and Earnings Summar Margin | % Return 5
CBA Operating Account 0.006 0.60% 58,368,121
e 0.000

QTC Trust Fund Account 0.007 0.68%| 537,857,912
QTC O tir nt- CED 0.007 0.68% 53 5877
o] tir nt “r 0.007 0.68%| 510 63
aTc OEcrating Account - Total 0.007 0.68%:| $137,499,744
Total | nvested funds (W.AVE return) 0.007 0.68%:| 5183725778
Total Operating Funds (Ex Trust) 0.007 0.68%| 5145867865

Council's cash and cash equivalents balance as at 31 December 2020 was $145.9 million. The end of period cash holdings includes $31.5 mitlion of carried forward un spent [oan
funds invested with @TC. Council'sinvestments are made i1 accordance with Council s Investment Policy (adopted as part ofthe annual budget) with an average returm

percentage of 088%.
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City of ,
lpswich
Ipswich City Council

Performance Report

NOVEMBER 2020
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FINANCIAL EXECUTIVE SUMMARY NOVEMBER 2020

YTD BULUET
Current

Budget Trend from

Actuals Current  Variance Variance
Budget

$'000s $'000s $'000s % $'000s 0CT 2020
Operating Revenue 124,296 12191 2,38 2.0% nanz
Operating Expense 131,286 135,023 3,737 2.8% 329,903
Operating Surplus/(Deficit) (6,990) (13,109) 6,119 (46.7%) (8.691) v
Capital Revenue 42,215 13.5% 99.174

Other Capital Income (Asset disposals) N/A
Capital Loss (Asset write-off)

ConstructionProgram and Asset Purchase
CBD

Donated Assets

Total Capital Expenditure

109,842 120,487

299,956

Revenues Expense

S Million o 50 100 S Million 0 20 40 60

NetRatesand Utilities

Employee Expenses

—_—
Fees andCharges Materials and Services

SalesContracts and Recoverable Works |
D epreciation and Amortisation

Donations and Contributions

Finance Costs e
Grants and Subsidies W=
-
Other Revenue ™= Other Expenses
Gain onDisposal or Revaluation of Assets Loss on Disposal and Write off of Assets ™
Internal Revenue - Internal Expenges ——‘
mYTD Actuals YTD Budget mYTD Actuals YTD Budget

Net Result

The total Net Result (including capital revenues) for Ipswich City Council as at 30 November 2020 is $38.7 million compared fo the YTD budget of $29.1 million.
Council's operating deficit (excluding capftal revenue) is approximately $7 million compared to the YTD bud get deficit of $13.1 mittion.

Operating revenue is $2 4million above the YTD Budget

The $2.4 million variance is made up of: net rates and utilities $1.1 million under budget, fees and charges $4.3 million over budget operational grant revenue $507k
over budget. other revenue $14 million under budget sales contracts and recoverable works $91k over budget, interest revenue $133k under budget and internal
revenue $70k over budget. These items are discussed further in this report.

Operating expenses is $3. 7million under the YTD Budget

The $3.7 million variance is made up of employee expenses including labour contracts $394k over budget. materials and services under budge t $3.8 million. other
expenses $3 million under budget depreciation and amortisation $2.5 million over budget and $178k over budget in internal expenses. These items are discussed
furtherin this report.

Capital Expenditure

Capital expenditure including CBD as at 30 November is $11 Imillion below the YTD budget. Approximately $812millionhas beenexpendedto 30 November
compared to the YTD capital expenditure budget of $92.3 million.

o The Infrastructure Program actual expenditure was below forecastfor November by approximately $4.1 million bringing the YTD variance fo $8.2 million.
Actual YTD costs are $15.2 million compared to the current YTD budget of $23.4 miltion.
e CBD Development is approximately $1.6 million under budget Actual YTD costs are $57.2 million compared tothe current YTD budget of $58.8 million.

Asset donations as at 30 November is $486k above the YTD budget Approximately $28.7 million has beenrecognised to 30 November compared to the YTD
donated assets budget of $28.2 million.
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FINANCIAL EXECUTIVE SUMMARY NOVEMBER 2020
¥TD Varian o § 00D:
Varance Variance
[+ cs CE IE e PR

Revenue

Met rates and utilities charges HVALUE! HVALUE! | #x @mmass| svaLue EVALUE | #vAaLUE | 1 NfA| x#x maxaw NfA| BF EEEEE EE FSEex| #8 smEEm
Feesand charges HVALUE! HVALUE! | #x @mmass| svaLue EVALUE |avaluE| 2 N/A| 2% SAERRE| BF ASNNN| A% SNANN| A% XANEw| sx xawaw
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Otherrevenue HVALUE! HVALUE! | #x @mmass| svaLue EVALUE | #VALUE | § | &% SOa8S| &7 SONST| o SuOaw | Sy Sranw g oraaws| aw ossaen
Donations and Contributions HVALUE! HVALUE! | #x @mmass| svaLue EVALUE | #VALUE| & &% xaaew N/A| % EEEER | Em EEEER YA M/A
Total Revenue AVALUE! HVALUE! ZvaLue EEERE| REERE| RERE ERERE HREEE| rEmER
Employee expenses HVALUE! HVALUE! | #x @mmass| svaLue EVALUE | #VALUE | 7 | &% SOEA8S| &7 SOSST| On SNOaw | S SEanw S raaws| aw ossaen
Labour contracts HVALUE! HVALUE! | #x @mmass| svaLue EVALUE | #VALUE | 7 | &% SOEA8S| &7 SOSST| On SNOaw | S SEanw S raaws| aw ossaen
Materials and services HVALUE! HVALUE! | #x @mmass| svaLue EVALUE | #VALUE'| B | &% ZEaSy| &7 SONST| O SuOaw | S SEanw S oraass| aw ossaen
Interllal!)q]ellses HVALUE! HVALUE! | #x @mmass| svaLue EVALUE | #VALUE| 9 | &% ZOaNs| &7 SONST| o SuOaw | S SEanw S raass| aw ossaen
Other expenses HVALUE! | #VALUE! | &% #meass| #VALUE HVALUE |#VALUE | 10 | #% *4a8d| 2% SESSd 80 SS00R | 8% SEaER % SAaEw| 5w saraw
Depreciation & amortisation HVALUE! | #VALUE! &% mxraxy| sVALUE EVALUE |#VALUE | 11 | %% ZESSS| 2% SOSSN| Y SESSY| A SEANN XX FEarE| ax oraraw
Total Expenses FVALUE!  #VALUE! #VaLuE #VALUE #vaLuE
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Revenue Variance

—

NatR atesand Urlises

Grantsnd Subsidies Othar Ry st sareal Ravima Varames

Faas and Chamas Sales

ExpenseVariance

Employ ot Exparsas Masarials and Sarvices Dhar Evpansas Variamea

Revenue
I Underbudget in rates and wiilities relating fo the valuation andrate calegoris ation changes on former mining properties. The adverse result for rate revenue inciudes
adjustments that related to prior financialyear of $580k 25 well as $260k in the current financial year. The ongoing annual impact of these changes is estimated fo be §1
million this resull may be offsel o some extent by belter than forecast residential grow th. but this will need o be monitored throughout the second half of the financial
year.
2 Feesandcharges overbudgelrelales to PRS, ing and ¢ fees ($3.4million). including anArea O
materizl change of use application in Yamanto. Alse over budge! $582k relating fo higher than budgeled services in Resource Recovery.
2 Granisrevenue over budgetin IE relating to a numberofunbudgeled grants received CCED relaling fo anunbudgeted Home Assist grani relaledto COVID-19.a
traineeship grant unbudgeled for in C5 and an immunisationgrantin PRS relaling to the 2019-20 financiaiyear.
4. Internal revenue over budgelin Resource Recovery relales fo internal recovery for various services offs el by increased internal expenses. This is partially offsetinC5
relating folower than expectedfar equivalenis revenue.
5 Otherrevenue vnder budgel relates to the Waste Levy rebate where actuals have been recognised as a credit within other expenses following advice from the
Queensiand Audit Office (see affsef variance within otherexp ) A budget fis being cu ide red in December 2020 o realign with the new accounting
freatment of the le vy rebale. This is partially offsel by QUL fax revenwe Wgherthan expected inC 5.
& Over budgetrelales to a $3 million cash conlribution inIE from Springfield City Group in relation lo the ne w AFL siadium. a budget amendmentis being considered in
December 2020 for this unbudgeted revenue.

Expenses
7. Employee expensesincluding Labour contracts over budged $394k or 0.9% af the end of November. Analysis ofihe resulls to date indicale s that 5% vacancy rate
applied to the employee expenses budgel is crealing pressure across Counal. particularly as recruitment is underiaken fo fill vacancies and supp ort delivery. The use of
contingent workers te fill vacancies in various Departmenis and additienal overtimein Resource Recovery is conlinuing fo negatively impact th, wio yee expenses
budgel Further analysis on weekiy employee cosis will conlinue fo be undertaken.
8. Malerials and services (excluding labour contracts) under budget $3.8 million ¥YTD. $2.3 million relates lo IED as a resull of delays in prajecis. lower than expecled
mainienance costs and miner variances across the Depariment. §824k refates fo an underspendin CCED primarily in the Libraries and Cusfomer Service Branch. and
$432k underspend in C5 including the Procurement efficiency savings targel of $210k YTD. This is partially offsel by PRS overbudget relating te majorlegal appeals.
# Infernal frading expense variance relales o fleel cost recovery and indicates alower uliisation of assets compared fo budgeled expectations. and waste charges for
various services. offsel by increasedinfernal expenses.
10, Giherexpenses overbudget in C5 relating io the settiement of a calegorisation of rales dispute and IE relating io the loss on disposal of assels ($2.3 million). Thisis
offset by under budgelin Resource recovery relating fo the Waste Levy rebate where actuais have been recognised as a credit within other expenses instead of other
revenue (see offsel variance within other revenue) Abudgetamendmentis being considered in December 202010 align with the new accounting freatment ofihe levy
rebate. This is pariially offsel by under budget in CCED refating to 3 change in accounting treatment for the recognition of leases now being recorded under depreciation
and a number of funds and minerand major granis.
I Depreciation over budge! primarily relating to IEQ whichis currently being reviewed and CCED reisting to a changein accounting treatment for the recognition of
leases,

{ Planapplication lodgedin Springfield and a
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Capital

Coordination and Performance
Corporate Services

Community, Cultural and Economic Development

Infrastructure and Environment
Planningand Regulatory Services
Net Result

=

S millions

¥TD
Current  Variance
Budget
$'000s

Actuals Variance

$'000s

$000s

81156 1.130

YTD Variance by Construction Program (Excluding CBD)

O kot B U o a1 @ o

Annual
Current
Budget
$'000s

Trend from
0CT 2020

2322

Fleet Ipswich Waste Local Amenity Transportand Parks. Sportand  Flood Mitigation Corporate Acset Capital Overheads Variance
Services Traffic Environment and Drainage Facilities Rehabilitation
Capital Program (Excluding CBD)
Actual and Forecast % of FY Budget
i YTO Actuals % Remaining Year Forecast — =—Target %YTD Budget
120%
100%
B0%
60%
40% B ] T T T T T
- . .
L . - [ L] |
Fleet Ipswich Waste Local Ame nity Transportand Parks. Sportand  Flood Mitigation Corporate Asset Others
Services Traffic Environment and Drainage Facilities Rehabilitation
Capital Program (Excluding CBD)
Budget Version Comparison
Adopted
Fleet
Ipswich Waste Services
Local Amenity
Transport and Traffic
Parks. Sport and Environment
Flood Mitigation and Drainage
Corporate Facilities
AssetRehabilitation
Others
0 3 10 153 20 25 3o 35 40 43

$ Millien
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APITAL SUMMARY AS ATNOVEMBER

MTD ] FullYear EC
Actual Actual Budget Budget Forecast

§000s §000s $°000s $000s  §000s

Whole of Council
Construction Program and AssetPurchase 14831 nm 4280 BLI5& 92287 T.130 23227 225.658

DonatedAssets 6.410 5640 (770} 28686 28200 (488} 7685 67685

Coordination and Performance

Construction Program and AssetPurchase o o o 5.0%8 5.150 52 10,600 10,600 CBD -Variance is primarily related to phasing based on asuperseded CBD construction program.
CBD Development 10236 10,693 45T 56733 58,317 1584 n7.031 .o
Total Capital Expenditure 10,235 10.693 A5T 61831 63467 1636 127631 127,631

Corporate Services

Construction Program and Asset Purchase (17 364 (280} L7z L7001 n B6.663 6.663 ICT - Satisfactoryresults.
CBD Development- ICT Cormponent 150 145 (5) 4B5 517 3 7.250 7.250
Total Capital Expenditure 794 508 (z88) 2088 2219 31 X 13,913

Community, Cultural and Economic D evelopm ent
Construction Program and AssetPurchase ] (240) (517 F45 571 (374) L0869 4089 Library- Moissues

Civic Centre - Over budget relates to equipment for the Civic Centre receivedin October which was budgetedin
2019-20. Receival was delayed due to COVID-19. A budget amendmentwill be considered in December 20200

ArtGallery - Noissues

Ci ity Saf ety ion - Over budget relztesto the access control and key system upgrades slightly
ahe adofschedule. Re phasing was undert aken in Movernber to betteralign the budget with actuals expenditure
which hasresultedin anegative MTD budgetamount.

Total Capital Expenditure 278 {Zlﬂ l5m P45 571 (374) 4,069 A06%

Infrastructure and Environment

Infrastructure Program 3.057 TI18T 4130 15.237 23429 B8z BD.0%7 73990 Infrastructure Program - Under budget mainly due to savings in Strategic Transport. and Kerb and Channel sub-
prog d delaysin Matural i /Stor mwater_ Eridge and Culvert Rehabilitation. and Fleet sub-
programs.

Eouinrne nt 198 e 2 240 257 16 404 355

Waste 163 Ld (85) 353 453 10 1122 LIBZ Eoyinment - Satisfactoryresutis.

Fleet 105 665 559 363 LESZ L52% ABTD 4354
Waste - Binsre placed as required and according to city growth.

Fleet - Currently i icipated vehiclerepl nt schedule. Incre ased leadtimes experienced asa result of
coviD-19.

Total Capital Expenditure 3523 8147 4,626 16,192 FINE] 9838 86,493 79,880

Planning and Regulatory Services

Construction Program and AssetPurchase o o o o o o 165 165 Cemeteries - Moissues

Total Capital Expenditure 0 0 0 0 0 [1] %5 185

Donated Assets

Coordination and Performance o o o o o o 0 o

Corporate Services o o o o o o 0 o

Community. Cuttural and Economic De ve lop ment o 2 2 kd ) 1 8 8

Infrastructure and Envir onme nt £.400 5.638 (772 28677 28190 (587} &7.657 #1657

Plannino and Reoulatorv Services ] 0

Total Donated Assets 6,410 5,640 { 28586 28200 ABE) 67,685 67,685

Page 18 of 19



COUNCIL
MEETING AGENDA

28 JANUARY
2021

FINANCIAL EXECUTIVE SUMMARY

Item 15.14 / Attachment 2.

NOVEMEER 2020

Cashand Investments

uEll B
ﬁ\_l—‘

o Actual and Projected Cash Balances
som
SM00m
S150m
S200m
S50
Sm

ul-20 Bug-I0 Sep-20 Oct-20 Wov-20 Dec-200 lan-21 Fen-21 Mar-21 Apr-z1
Term Deposits CBA & QTC Cash On Call

Ntay-21

Jun3t

—Adopted Budget Forecast

CBA Op [AA-)
$5.971.290

¥ of Invested Funds

THAB (A,
£4.000.000

Inwestments and Farnings v |Margin | % Return H

CBA Operating Account 0.006 0.60% 55,971,290
Term Deposit Investments 0.007 0.75% 54,000,000
QTC Trust Fund Account 0.003 0.96%| 536,057,586
10 rating Account - CBD 0.009 0.96% w31 ,
rat ocount - T 0,009 0.96%| 214 755
QTC Dperating Account - Total 0.009 0.96%| $174,430,632
Total Investad funds [W.Avg return) 0.003 G5%| $220,459,790
Total Dperating Funds (Ex Trust) 0,009 0.94%| $184,401,922

Cashiffow

Council's cash and cash equivalents balance as ar 30 November 2020 was $184.4 million. The end of period cash holdings includes $35.5 milion of carried forward unspentioan
funds invested with @TC. Council'sinvestments are made i1 accordance with Council s Investment Policy (adopted as part ofthe annual budget) with an average returm

percentage of 0.94%.
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