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Doc ID No: A6728388 

This matter has been determined to be of a significant nature and approval has been given to 
refer this report to the Council as a late item.  

ITEM: 15.14 

SUBJECT: MONTHLY FINANCIAL PERFORMANCE REPORT - NOVEMBER 2020 AND 
DECEMBER 2020 

AUTHOR: CHIEF FINANCIAL OFFICER 

DATE: 15 JANUARY 2021 
 

 

EXECUTIVE SUMMARY 

This is a report concerning Council’s financial performance for the periods ending 
30 November 2020 and 31 December 2020, submitted in accordance with section 204 of the 
Local Government Regulation 2012. 

A budget amendment was approved by Council in December and is reflected in the 
December 2020 report. 

RECOMMENDATION/S 

That the reports on Council’s financial performance for the periods ending 30 
November 2020 and 31 December 2020, submitted in accordance with section 204 
of the Local Government Regulation 2012 be considered and noted by Council. 

RELATED PARTIES 

There are no conflicts of interest or related party matters associated with this report. 

ADVANCE IPSWICH THEME 

Strengthening our local economy and building prosperity 

PURPOSE OF REPORT/BACKGROUND 

The attached reports show the financial results for Ipswich City Council as at 30 November 
2020 and 31 December 2020. As noted above, a budget amendment was approved by 
Council on 10 December 2020 and is reflected in the December 2020 report. 

The total Net Result (including capital revenue) for Ipswich City Council as at 31 December 
2020 is $38.6 million compared to the year to date (YTD) budget of $38.9 million. 

Council’s operating deficit (excluding capital revenue) is approximately $6.8 million 
compared to the YTD Budget deficit of $14.7 million. This continues to be driven by 
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additional fees and charges revenue as well as under expenditure in the first half of the 
financial year. 

Overall, capital expenditure including the Nicholas Street Redevelopment as at 31 December 
2020 is $22.2 million below the original phased YTD budget that was prepared in June last 
year. Asset donations as at 31 December 2020 are $4.6 million under the YTD budget. 

December 

As the December month end results are the later financial results, the commentary below is 
in relation to the results of the first six months. 

Revenue 

Rates and utilities charges are under budget relating to the valuation and rate categorisation 
changes on former mining properties. A number of properties have been re-configured (by 
the property owner) and the Valuer-General has now identified that these properties are 
now being used for primary production purposes.  This has resulted in concessional 
valuations and changes to the rate categorisations of these properties. The ongoing annual 
impact of these changes is estimated to be $1 million per annum.  

This result may be offset, to some extent, by better than forecast residential growth, but this 
will need to be monitored throughout the second half of the financial year. 

Fees and charges revenue continues to exceed budget and was over budget in December 
2020 by $306k for the month, bringing fees and charges $4.6 million favourable to budget 
YTD. Approximately $3.8 million of the YTD variance relates to Town Planning and 
Development Fees. As mentioned previously, the Town Planning and Development Fees 
budget included forecast reductions due to impacts from COVID-19 and these were phased 
in the first six months of the financial year. In conjunction with Planning and Regulatory 
Services, Finance will amend the forecast revenue as part of the six month budget review 
and subsequent budget amendment. 

Government grant revenue is approximately $863k under the YTD budget primarily relating 
to the IE Department where grants budgeted for in December have not yet been received 
and a returned grant of $400k relating to the previous financial year. 

The previously stated variance in other revenue relating to the accounting treatment of the 
Waste Levy rebate was amended in the December budget amendment. Other revenue is 
over budget YTD December 2020 relating to QUU tax revenue payments which is subject to 
QUU’s revenue and tax position throughout the year.  

Donated asset revenue is approximately $4.6 million under budget YTD relating to lower 
than expected donated asset revenue in IED for the month of December. 

Expenses 

Employee expenses including labour contracts are over budget $750k or 1.4 per cent YTD as 
at December 2020 as recruitment is undertaken to fill vacancies and deliver services, with 
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current low turnover of staff and the budgeted 5 per cent vacancy rate. The variance also 
includes contractual termination payments paid during the period which were not budgeted 
for. 

Recent analysis on leave entitlements has confirmed a slightly more positive impact on 
employee expenses in December due to a higher amount of leave taken throughout the 
holiday period. Current weekly analysis undertaken on January results also indicates an 
additional positive impact due to leave taken at the end of the Christmas/New Year holiday 
period.  

Materials and services (excluding labour contracts) are below forecast by approximately $4.8 
million YTD December. $3.4 million relates to IED as a result of delays in projects, lower than 
expected maintenance costs, timing in the payment of the SES Service Agreement and minor 
variances across the Department. $1.2 million relates to an under spend in CCED primarily 
related to expenditure timing in the Libraries and Customer Service and Marketing and 
Promotion branches. This is partially offset by PRS over budget primarily relating to major 
legal appeals. As part of the detailed six monthly review, Finance will liaise with Managers in 
relation to the under spend to date and forecast expenditure that will be incurred this 
financial year and submit any adjustments as part of an upcoming budget amendment. 

Other expenses are over budget primarily relating to $3.1 million loss on disposal of assets to 
December. This arises when council rehabilitates its existing assets and these assets need to 
be decommissioned when replaced and removed from the accounting asset registers.  If 
these assets had a remaining book value at the time of decommissioning then this results in 
an accounting entry recording the loss on disposal.  It is a non-cash effect on the overall net 
result. This is partially offset by under budget in CCED relating to a change in accounting 
treatment for the recognition of leases now being recorded under depreciation and 
Resource Recovery relating to waste levy charges. 

Depreciation continues to track above budget with the YTD variance now $2.9 million. As 
mentioned in previous months, changes in accounting treatment and sale of some assets 
have resulted in variances in the depreciation result this financial year. Additional 
depreciation will be incurred next year when the new Administration Building and Civic 
space become operational. 

Capital Expenditure 

The total YTD capital expenditure (including the Nicholas Street redevelopment) is $88.6 
million compared to a budget of $110.8 million. 

Due to the changes to the delivery timings of the retail precinct primarily, the YTD 
expenditure for the Nicholas Street project is overall approximately $8 million below YTD 
original phased budget. The project team are currently reviewing the final costs of the 
project and the expenditure timing in relation to the retail buildings and the strategy. 

The IED expenditure in the month was $3.5 million and was approximately $800k less than 
the more recent Department’s forecast and total YTD expenditure is $19.7 million. 
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The revised forecast IED capital expenditure in total for the 2020-2021 year is estimated at 
$72.9 million against a current adopted budget of $86.5 million, following a detailed review 
of project forecast costs for the financial year. 

Of the forecast reduced expenditure approximately $4 million relates to potential savings in 
the forecast delivery of the sealed road program with actual construction rates less than the 
original budget estimates and a further $1m in the natural environment / storm water 
program.  

The IED has confirmed that the full program of works is being delivered however it is 
expected that approximately $8 million of the reduced forecast relates to the timing of 
projects where the expenditure and delivery will be deferred into the 2021-2022 financial 
year.  This is due to a number of reasons including service locations, property acquisitions 
being required, contract executions and external approvals. 

A more detailed analysis in relation to the IED capital program and the timings for the larger 
key projects and programs will be included in the normal monthly detailed report prepared 
for the Growth Infrastructure and Waste Committee in February 2021. 

November 

The November report is also attached for Council’s information and noting. 

The explanations for the variances for the period to November are contained within the 
report. The key issues and risks outlined above in relation to the December results are 
consistent, however a budget amendment was processed in December for some of the 
known variances in the November performance report. The budget amendment resulted in 
no overall change to the operating position as additional requests for expenditure were 
funded by a reduction in the materials and services budget. 

LEGAL/POLICY BASIS 
This report and its recommendations are consistent with the following legislative provisions: 
Local Government Regulation 2012 

RISK MANAGEMENT IMPLICATIONS 

At the time of adopting the original budget, Council made the best assumptions it could in 
relation to the possible impact of COVID-19. As per our normal budget and financial 
management processes, a detailed review of the YTD half year financial results and forecast 
position to the end of the financial year will be undertaken, to be included in a further 
budget amendment to be considered by Council most likely in February. 

Some of the key variances and risks outlined above in the report in relation to additional YTD 
fees and charges revenue, employee expenses impacted by the vacancy rate and likely lower 
turnover for the remainder of the year, materials and services and the revised forecast 
capital program, will be included in this budget amendment. 

The Finance Branch will also continue to review and assess the forecast budget impacts of 
the COVID-19 Pandemic which are still difficult to fully estimate or predict. 
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FINANCIAL/RESOURCE IMPLICATIONS 

There are no specific implications as a result of this report. 

COMMUNITY AND OTHER CONSULTATION 

The contents of this report did not require any community consultation. Analysis and 
explanations of the variances are undertaken in conjunction with the various Departments. 

CONCLUSION 

The monthly performance reports for December 2020 and November 2020 are included at 
Attachment 1 and Attachment 2 respectively. 

ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS 
 

1. Monthly Performance Report - December 2020 ⇩  
2. Monthly Performance Report - November 2020 ⇩  

  
Jeffrey Keech 
CHIEF FINANCIAL OFFICER 

I concur with the recommendations contained in this report. 

Sonia Cooper 
GENERAL MANAGER CORPORATE SERVICES 
  

“Together, we proudly enhance the quality of life for our community” 

CO_20210128_AGN_2710_AT_SUP_files/CO_20210128_AGN_2710_AT_SUP_Attachment_11528_1.PDF
CO_20210128_AGN_2710_AT_SUP_files/CO_20210128_AGN_2710_AT_SUP_Attachment_11528_2.PDF
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