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Presentation
Ipswich Rosewood Coal Miners Memorial
Proposed Rectification Works
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Presentation Overview

1. Background
2. Key Issues
3. Proposal

4. Next Steps

Cit of.
2% Ipswich
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Background

The Ipswich Rosewood Coal Miners Memorial (the memorial) was built in
memory of the 185 persons killed in mining related incidents within Ipswich.
The memorial was dedicated in late 2015.

The Ipswich Rosewood Coal Miners Memorial Trust were responsible for
the complete planning and design of the memorial.

Council has received correspondence from family members and other
parties identifying errors with information on the memorial.
A -

Former Mayor Paul Pisasale had outlined to several community members ; i
that Council would rectify the errors. . ‘

Council officers escalated to former Council Management the known errors
at the time (circa 2017). Due to the perceived high value of the proposed
work, any rectifications to the panels was not supported and therefore not
progressed.

Citof.
2% Ipswich
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Key Issues

e The memorial has a total of forty-eight (48) large format bronze panels. The engraving of each bronze panel is unique.

e Select panels contain errors with either names, dates, ages at death or colliery names where persons were killed in
mining related incidents within Ipswich.

e To date it appears that 10 panels have been identified with 20 errors (there may be more on further detailed
investigation).

e The memorial is now over 7 years old. Attempting to match the aged bronze panelling colour will be challenging and
may not be aesthetically pleasing to the community.

¢ High level estimate for replacement of all panels with “like for like” bronze panelling is estimated to be in the order of
$450,000 (as of 2020).

e Alternate laser cut metal options have had initial investigation as an alternate option, with the intention of affixing the
new panels over the existing bronze panels (order of costs is approximately $300,000 as of 2020).
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Proposal

* To manage community expectations, Council may wish to give due
consideration to allocating operational funds in the 2023-2024 financial
year to support further preliminary planning / investigation to inform
potential rectification options.

» If funds are allocated, this could also consider community and / or
stakeholder engagement and much refined preliminary cost estimates.
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+ Council to consider budget allocation for detailed investigations in 2023 -2024 FY

* If budget is allocated, more detailed investigations shall occur into the errors, the options available for
rectification and appropriate stakeholder / community engagement activities to occur.

* If budget is not allocated, community members will be advised that there will be no further investigation or
proposal to rectify the memorial.
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The iVolve journey so far and what next? i eh

The Business case & technology
roadmap will line up sequencing
of future iVolve projects

Expression of
Interest (EOI)
for ALL areas

Business Case &

Technology
Roadmap

Preliminary
Business Case

\ 4

Oracle W

Remediation
Procurement

‘ @
| Oracle Fusion

L Project
SR

¥

/

The Fusion project aim is to be able to
replace Oracle e-Business this calendar
year. The focus is on the Finance,
Procurement and Fleet Asset
management business areas.

iVolve
Project 2

iVolve
Project 3

iVolve
Project 4
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iVolve Procurement update

oyt
Ipswich

iVolve Expression of Interest (EOI) iVolve Oracle Remediation

* The EOI stage 1 has now closed. Three procurement activities are still in progress:

* The purpose of the EOIl was to provide market insight
(functionality and costs) on potential solutions for 1. The Oracle Fusion licence purchase (nearing
Council. A summary report has been provided to the completion)
GM CS which has been endorsed by the evaluation 2. The delivery partner to implement Oracle Fusion
panel. (nearing completion).

* Findings will be incorporated into the Business Case 3. The Integration software (iPaaS). Has been released
along with a Technology Roadmap. This will help guide to market and will be evaluated following tender
iVolve future projects. closure (7t February).
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FAQ S

COUNCILLOR BRIEFING AND WORKSHOP SESSION
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* What is Oracle Fusion?
* Oracle Fusion is the next generation of Oracle applications. It was released in 2011 is fully “Cloud

based” you log onto it via a web browser.

* How will Oracle Fusion solution be implemented?
*  WEe’ll work with a Delivery Partner to help us implement this. The selection of the delivery partner

is currently in progress.

* How will the Oracle Fusion solution Impact council officers?
* Oracle Fusion is a brand new product, but has its “pedigree” in Oracle E-Business. It has a new and
easy to use interface and contains functionality similar to Oracle E-Business.

* How will this be managed?
* We're in the process of forming a new Project Control Group (PCG) for this project. It will be a
delivery focussed group with the ability to provide greater direction to the project in a timely
manner. Certain decisions will need to be escalated to the relevant delegat.
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What business areas will the Fusion project cover?

oyt
Ipswich

Cust&mer Fielatlo?shlp Customer Engagement Areas in scope for
anagemen the Fusion project

Property & Rates Asset Management

Program/ Project

Community Services
Management vy

Integration & Orchestration

Finance Procurement

Payroll
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L 4
Lives Lived Well

Passionate about the possibilities
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Acknowledgement
of Country

We acknowledge the Traditional o i
Custodians of the land on which Inland QLD
we gather today, the Jagera,
Yuggera and Ugarapul People,
and pay our respects to Elders
past and present. We recognise . S R
their connection and role in g fEe e
caring for and maintaining T L ,
Country over thousands of
years. May their strength and
wisdom be with us today.

Gold Coasf‘

Coastal QLD
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LLW we are passionate about the possibilities

¥ Our purpose is to support people to live their life

well

¥ We believe that with the right support people

V|5|()V] & can change their lives
?MrPOSC » Her Excellency, the Honourable Dr

Young, Governor of QLD is our F

. ¥ .
PP L &
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we are humble, human and full of hope we show up and share
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we ask why not and what's next? we leave a positive wake
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Backgronnd
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NFP

» Merger between ADFQ, GCDC,
QDAC

» 2012renamed as LLW

» 2017 merger with Lyndon

» 2020 merger with W
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» ACON Welcome Here Project

® Reconciliation Plan
o | n ==

“Lives Lived Well celebrates diversity and is

Culturally

i V| cl MS.‘V 6 committed to providing inclusive services. Everyone
has the right to live well, with dignity and respect. Wi

offer support to all people without judgment or

discrimination”
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R
Lives Lived Well

9 Live-in Recovery 9 AOD Support Services 9 Mental Health Support
(including Counselling, Services (induding
Case Management NewAccess, headspace
& Group Programs) Southport, headspace
Upper Coomera and
Lighthouse)

Locations

55 locations across QLD & NSW

Item 5 / Minutes Attachment 1
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Four core service streams:

» Alcohol and Other Drugs

Crocodile -
Far North QId

» Mental Health
SGI”\/IOGS & » Gambling supports
’PI"O@MIW\S » Community re-entry following

19D programs Incarceration

we are humble, human, avud full of hope \\7 |

Page 22 of 33



COUNCILLOR BRIEFING AND WORKSHOP SESSION
MEETING AGENDA

31 JANUARY
2023

Night Owl —
Inland QLD

Services &
Proarams

“provider of choice”

we show up avd share
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AOD Services:

» Counselling —individual & group
» Withdrawal & defox

» Residential Rehabilitation facilities
» Day programs

» Outreach

» Indigenous programs

» Support for Families

» Youth programs

» Diversion

».- DAFA
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Dolphin -
Gold Coast

Services &
?roqmvns

33 sources of funding

we ask why not and what’s next?
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Mental Health:

» Headspace centres
» Early psychosis

» Lighthouse

» Specialist Centre

» Beyond Blue NewAccess
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Gambling

» Problem Gambling Help Services & Training

Community Re-entry

Sea Turtle -
Coastal QLD » CREST program

S@KV‘O@S & New Services

» Stronger Communifies

?ro@rams » Child Mental Health Hub

» Vefterans' & Families Hub - SEQ

we leave a positive wake
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Governance and Committee Structure

Lives Lived Well Board

Tiricsl Goverraeoe Sl Camrtber

Executive Committee
|
PurtnTanc snd et TR Pigs i anad Chisngs
o s, e ST e W gt T LT T

Strateghe Direction

i |
g%z‘r(wawcc s

“impeccable framework and "
monitoring systems” ii

Team Meetings

Vi1 Dofed March 2077 Appeoved: CEQ
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Award winning services

» NADA Award — Elonera
> QWMBA - Bimbi Yadubay
» QWMHC - NFP 100+ staff

Item 5 / Minutes Attachment 1

°e NADA

network of alcohal ond
ather drugs agenclas

Elouera

NADA Award for Excellence
and Innovation for Women's

Elouera

Residential Program,
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LLW has a formal award-winning
partnership (in its sixth year) with University
of QLD, to support evidence-based

practices.

Research &
EPP

“With the right support people can change”
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Over the pas
we've supported,
114,000 + clients

®» Primary drug of choice:

alcohol, Ice, cannabis

Data and OMs

“what we do works - our data creates
+rust”

We celebrated our

\ g
10th

feietey
new

Binbi Yadubay, in
Rockhampton.

‘We opened a new

€
AOD

Bundaberg.

e

2021-22 highlights

We supported

&
12,556
people through our
Community programs.

We provided

2=
1,239

people with access to
our residential
Senices.

At Mirikai

150

clients frialled a new
trauma-informed
care model.
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We reached the

%74
Sth

year of our partnership
with The University of
Gueensland

‘We supportad

&
2,892

young pecple in our
headspace primary
Senices.

Our team completed

©
11,000+

hours of training.
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Confldence and harm reduction has
improved

Chants are imled o salf-roport thair leve! of confidance in
baing obie o reduce their subsionce use os wall o thair skil's
in proctising hom reduclion sirolog es
‘indicotes resuits wore sipvlicant of p L0001 IN=3827)
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Reduction in substance use

On average, clients being supported by our
services saw a 31% reduction in alcohol use,

a 22% reduction in cannabis use and a 33%
reduction in methamphetamine use within the
first three months of treatment.

@@

N "%i%‘ T S N N

Tha Austrofon Treotmant Outcomas Profile (ATOR) was wsed to determine changes in the numder of days fronge = 0L28) o cfant
o= pmad substancos.
“indicotes results wono significont ot p<. 001 findcotes reswits were Sgrificant at p< 05

Page 30 of 33



COUNCILLOR BRIEFING AND WORKSHOP SESSION 31 JANUARY
MEETING AGENDA 2023

Item 5 / Minutes Attachment 1

Client satisfaction

Cwr alcohol and other drug dlients can provide
feedback on their experience with Lives Lived

“I am free from the obsession and compulsion. | Well through the Patient Experience Questionnaire
have had to face some hurdles since being in (PEG), “'1:':“ :'55:555'-‘5 53“51:":“‘?"[:"_”55 six key
recovery, not everything has been easy, but | always Aeas and asks for an overal satsiacion rEhng.
have support since engaging with the services During the year, 6,763 clieats completed the PEQ
rovided through Lives Lived Well...” . it ent+y, Inading
p & to a total of 96% satisfaction as set out below:

- Anonymous client of Mirikai, via Care Opinion

Data and Oms

A% satisfied
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60% Mental health and quality of life
Results comparing client expernences at baseline
SO and follow-up indicate improvements across
0% all domains, including skgnificant reductions in
0% depression and anxiety symptoms and improved
40% quality of life.
20% 7%
23%
20% 18%
12%
11% 10%
) - I I I
~ N
Suicidal ideation® FTSD* Problematic Psychosis* Domestic violence*
gambling*
®2020-21 (n=6122) m 2021-22 (n=7110)

Data and Owms et

) dopression, andety and their physical, psychological ond overall quakty of .
“clients are empowered” S catas resuks ware signiicant at 001 (N=3827)
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Naomi Petty

National Business Development Manager
Naomi.Petty@liveslivedwell.org.qu

Ph: 0484 378 930

oﬁMo www.liveslivedwell.org.au

Thavk you

https://youtu.be/v--9s8giYCM
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