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IPSWICH CENTRAL REDEVELOPMENT COMMDIE EE

2 SEPTEMBER 2021

AGENDA

DECLARATIONS OF INTERESATTERS ON THE AGENDA

BUSINESS OUTSTANDING

CONFIRMATION OF MINUTES

1. CONFIRMATION OF MINUTES OF THE IPSWICH CENTRAL REDEVELOPMENT
COMMITTEE NO. 2021(07) OF 5 AUGUST 2021

RECOMMENDATION

That the Minutes of the Meeting held on 5 August 2021 be confirmed.

hCCL/ 9w{Q w9t hwt

2. IPSWICH CENTRAL REVITALISATION COMMUNITY ENGAGEMENT REPORT

This is a report summarising the community engagement undertaken for the
Ipswich Central Revitalisation.

RECOMMENDATION

That the Ipswich Central RevitalisatiCommunity Engagement report be received
and the contents noted.

3. NICHOLAS STREET PRECMOIMMUNICATIONS, ENGAGEMENT AND EVENTS
REPORT AUGUST 2021

This is a report concerning the communications, engagement andsaetivity
undertaken and planned for the Nicholas Street Precinct in August 2021.

RECOMMENDATION

That the Nicholas Street Precinct Communications, Engagement and Events
Monthly Report be received and the contents noted.
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4. NICHOLAS ST PRECHREITAIL SLBROJECT STEERING COMMITTEE REPORT
AUGUST 2021

This is a report concerning thugust2021 report from the Retail SuProject
Steering Committee on the status of the leasprggram and associated
developments with the retail component of the Nicholas St Precinct
redevelopment.

RECOMMENDATION

That the August 2021 Retail SBboject Steering Committee Report be received
and the contents noted.

5. **NICHOLAS STREET PREEMARPROVAL OF AN AGREEMENT FOR LEASE FOR
EATS TENANCY T1
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RECOMMHEDATION

A. ThatCouncil enter into an Agreement for Lease and Incentive Deed with the
proposed lessee for Tenancy T1 in the Eats Building (impacting lots 2RP209886,
OWt HMHHRNH FYR M{tonncnp0 06a¢SylyoOeg ¢méE0
(under the comnercial terms detailed in the confidential report and attachments by
the Project Manager dated 26 August 2021).

B. That conditional upon Council satisfactorily executing the Agreement to Lease with
the proposed lessee, (contained in recommendation A ofrépert), Council enter
into a lease for Tenancy T1 with the proposed lessee (as detailed in the confidential
report and attachments by the Project Manager dated 26 August 2021).

C. CKFG [/ 2dzyOAf y23Ss GKIF G Ay NBinterdshirey (2 /
Tenancy T1 to the proposed lessee, that the Ministerial exemption under s236 (f) of
the Local Government Regulation 2012.JLJ A Sa (G2 GKS RA&LRALl €
in Tenancy T1. (Ministerial exemption contained in Attachment 1 of thigrtep

D. That pursuant to Section 257(1)(b) of thecal Government Act 200Qpuncil
NSaz2t @S (2 RStS3IrGsS G2 GKS / KASFT 9ESOdziA ¢
FOGA2Y ¢ LIzNRdzZ yiG G2 aSOGA2Y Hoy 2F (K '
decision at Recommendation B.

E. That Council be kept informed as to the progress and outcome of the execution and
publication of details.

Page5 of 51



IPSWICH CENTRAL REDEVELOPMENT COMMITTEE 2 SEPTEMB
MEETIN@GENDA 2021

NOTICES OF MOTION

MATTERS ARISING
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IPSWICH CENTRAL REDEVELOPMENT COMMITZEHR (07)

5 AUGUST 2021

MINUTES

[ hi b/ L[ hw{Q ! €eulichld MdrnieDdyle (Chairperson); Mayor Teresa
Harding, Councillors Kate Kunzelmann, Russell Milligan
and Deputy Mayor Nicole Jonic (Deputy Chairperson)

I h!' b/ L[ [ hwQ{ ! tNh[hDLO{Y

hCCL/9w{ Q ! ¢ ¢ 9 IA&ihglChi&d Erxecutive Officer (Sonia Cooper), Acting
General Manager Infrastructure and Environment (Sean
Madigan), General Manager Planning and Environment
(Peter Tabulo), General Manager Community, Cultural
and Economic Developme(Ben Pole), Project Manager
(Greg Thomas), Communications, Events and Engagement
Manager (Karyn Sutton), ChaiRetail SukProject Sub
Committee (James Hepburn), Executive Services Manager
(Wade Wilson) and Theatre and Production Supervisor
(Nicholas Bue)

This meeting was held virtually and streamed publigtyaccordance with the COVID
provisions of sections 277 B, C and D of ttecal Government Regulation 2012

DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA

Nil

BUSINESSUTSTANDING

Nil

CONFIRMATION OF MINUTES

1. CONFIRMATION OF MINUTES OF THE IPSWICH CENTRAL REDEVELOF
COMMITTEE NO. 2021(06) OF 8 JULY 2021

RECOMMENDATION

Moved by Councillor Marnie Doyle:
Seconded by Mayor Teresa Harding:

That the minutes of thdpswich Central Redevelopment Committee
No. 2021(06) held on 8 July 2021 be confirmed.
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AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Doyle Nil
Harding

Kunzelmann

Milligan

Jonic

The motion was put and carried.

hCCL/ 9w{Q w9t hwt {

2. NICHOLASTREET PRECINRETAIL SLBPROJECT STEERING COMMITTEE
REPORT JULY 2021

This is a report concerning the July 2021 report from the RetaiP3oject
Steering Committee on the status of the leasing program and associated
developments with the retail compamnt of the Nicholas Street Precinct
redevelopment.

RECOMMENDATION

Moved by Councillor Marnie Doyle:
Seconded by Councillor Kate Kunzelmann:

That the July 2021 Retail StBroject Steering Committee Report be received
and the contents noted.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Doyle Nil
Harding

Kunzelmann

Milligan

Jonic

The motion was put and carried.

3. NICHOLAS STREET PREECMOMMUNICATIONS, ENGAGEMENT AND EVE
REPORT JULY 2021

This is a report concerning tlt®mmunications, engagement and events activit
undertaken and planned for the Nicholas Street Precinct in July 2021.
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RECOMMENDATION

Moved by Councillor Marnie Doyle:
Seconded by Councillor Kate Kunzelmann:

That the Nicholas Street Precin@ommunications, Engagement and Events
Monthly Report be received and the contents noted.

AFFIRMATIVE NEGATIVE
Councillors: Councillors:
Doyle Nil
Harding

Kunzelmann

Milligan

Jonic

The motion was put and carried.

NOTICES OF MOTION

Nil

MATTERS ARISING

Nil

PROCEDURAL MOTIONS AND FORMAL MATTERS

The meeting commenced at 11.12 am.

The meeting closed at 11.30 am.
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Doc ID NoA7470641

ITEM: 2
SUBJECT: IPSWICH CENTRAL REVITALISATION COMMUNITY ENGAGEMENT REPORT
AUTHOR: PROJECT MANAGHRSWICH CENTRAL

DATE: 11 AUGUST 2021

EXECUTIVE SUMMARY

This is a report summarising the community engagement undertaken for the Ipswich Central
Revitalisation.

RECOMMENDATION/S

That the Ipswich Central Revitalisation Community Engagement report be
received and thecontents noted.

RELATED PARTIES

There was no declaration of conflicts of interest.
IFUTURE THEME

Vibrant and Growing

PURPOSE OF REPORT/BACKGROUND

During June and July 2021 community engagement was undertaken on the Ipswich Central
Revitalisation project.

The summary of the community engagement can be found in Attachment 1.

The objectives of this most recent engagement were to:

Launch the Ipswich Central Revitalisation program, build awareness and excitement
Showcase the drafositioning Framework principles

Communicate key messages for the program

Collect ideas for the Ipswich Centre Core and Top of Town Place Plans

Create a database of participants interested in being involved and learning more
about the project

Gatler expressions of interest for the Ipswich Central Partnership Groups

Provide visibility and transparency in the process to strengthen the relationship
between the community and Council.

=4 =4 -4 -4 -4
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The program consisted of a diverse range of activities including:

1 17-18 June Door knocking of businesses in Ipswich Centre Core and Top of Town

1 22 June Ipswich Central Business Briefing

1 16 Juneg 26 July- Three online engagement activities on Shape your Ipswich calling
for Expressions of Interest for the SFKARbunge and Ipswich Central Partnerships
Groups

1 6 Julyg 25 July Six popup engagements held in Ipswich Central

1 9 July 2021 SPARK Lounge business event

1 15 July Internal Strategic Advisory Working Grogf5 July

The interaction from theengagement program was strong and the information gathered is
being used to inform both the positioning framework and the place plans. Approximately
3,500 people have been directly engaged in this series of activities:

1 More than 2,600 online views on &be your Ipswiclg Ipswich Central site
0 962 visitors visiting the site for the first time
159 contributions on Shape your Ipswich
27 applications for the Ipswich Central Partnership Groups
13 expression of interest to be involved in the SPARK leoevent
20 local businesses contributed to the SPARK Lounge event
Approximately 662 people participated in theperson engagement opportunities
207 followers on the Shape Your Ipswiclpswich Central site

=4 =4 -8 -4 -4 -

In addition to the engagement, on Thuesd29 July twelve community members came
together for the first Ipswich Central Partnership Group. The group is made up of passionate
and proud Ipswich community members who want to contribute and guide change in
Ipswich Central. Their role is to contrileuto the draft place plans for Ipswich Centre Core

and Top of Town, be hands on, utilise their networks and help with driving change. We will
continue to meet monthly and develop the Place Plans with them.

The Internal Strategic Advisory Working Grouptiwres to meet on a regular basis and will
work on the progressing the projects outlined in the positioning framework.

Next steps

The draft positioning framework will be going out for community feedback through Shape
your Ipswich in latéAugust/earlySepgember.

The draft Place Plans will go out for community consultation in September.

LEGAL/POLICY BASIS

This report and its recommendations are consistent with the following legislative provisions:
Not Applicable

Pagellof 51



IPSWIE CENTRAL REDEVELOPMENT COMMITTEE 2 SEPTEMB
MEETIN@GENDA 2021

RISK MANAGEMENT IMPLICATIONS
There areno specific risks in relation to this activity update.

HUMAN RIGHTS IMPLICATIONS

HUMAN RIGHTS IMPACTS
RECEIVE AND NOTE REPORT

The recommendatiostates that thereport be received and the contents noted. The
decision to receive and note the repatbes not limit human rights. Therefore, the
decision is compatible with human rights.

FINANCIAL/RESOURCE IMPLICATIONS

All activities are funded from the approved Economic Development Section budget, 2020
2021.

COMMUNITY AND OTHER CONSULTATION

Extensive community consultation has taken place-tate to inform the Positioning
Framework for Ipswich Central and Place Plans for Top of Town and Ipswich Centre Core.

Community consultation will commence on the draft positioning framework in late
August/early September 2021. The document will be available on Shape your Ipswich and
we will be asking whether we have heard the community correctly and whether there is
anything missing from this document.

The Ipswich Central Partnership Groups willtcare to work on the Place Plans for both
Ipswich Centre Core and Top of Town. Once drafted, they will also go out for community
consultation in September 2021.

The community will continue to be kept up to date on the Shape your Ipspg$wich
Centralsite and further communication with stakeholders will occur when there are
opportunities for them to get involved and provide feedback.

CONCLUSION

The Ipswich Central Revitalisation program is well underway and the engagement to date
has provided ideas ahinsights that has informed the positioning framework and place plans
for the project.

ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS

| 1. | Ipswich Central Revitalisation Engagement Summary 221
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Erin Marchant
PROJECT MANAGHRSWICH CENTRAL

| concur with the recommendations contained in this report.

Cat Matson
MANAGER, ECONOMIC AND COMMUNITY DEVELOPMENT

| concur with the recommendations contained in this report.

Ben Pole
GENERAL MANAGEROMMUNITY, CULTURAL AND ECONOMIC DEVELOPMENT

G¢23SGKSNE 6S LINRdzRf & SyKFyOS (GKS
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IPSWICH CENTRAL REDEVELOPMENT COMMITTEE
MEETING AGENDA

Ipswich Central
Revitalisation

Community Engagement Summary

August 2021

URBANENQUIRY
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iJ

Table of contents

O1. Introduction

pswich Central Revitalisation
02. Engagement objectives

Outcomes at a glance

} "k ‘ Tt ey 0 Dhe Cofabonstivin e Calerdiar w \ ‘ : 03
' 0O4. Sharing your ideas

4 b . :
ft ‘ ‘ Brand and promotion

Online engagement

e ‘ ' Trader door-knock
- Business Briefing

SPARK Lounge

Pop-up engagement

05. Engagement outcomes

06. Next steps

Acknowledgment
of country o

Fourfold Studio and our team acknowledges

the Jagera, Yuggera and Ugarapu people as the
Traditional Owners on which the town of Ipswich,
known traditionally in the Yagara language as Tulmur,
stands.

We pay our respects to their elders, past present
and emerging and acknowledge the important role
Aboriginal and Torres Strait Islander people play
within the design, arts and placemaking community.
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02

Engagement
objectives

The targeted engagement phase for this project took
place between the T7th of June and 24th of July (Figure
2). The main objectives of the public engagement were

Publicly launch the Ipswich Central Revitalisation
program and build awareness and excitement.
Showcase the draft Positioning Framework principles
and communicate key messages for the program.
Begin collecting ideas for the Ipswich Centre Core
and Top of Town Place Plans.

Create a database of participants interested in being
involved and learning more about the project

Gather expressions of interest for the Ipswich
Central Partnership Group.

Provide visibility and transparency in the process to
strengthen the relationship between the community
and Council.

Consultation process

June-July 2021

Online engagement.

June 2021

Trader door-knock.

June-July 2021
In-person pop-up
engagement.

June 2021
Ipswich Central Business

Briefing.

July 2021
SPARK Lounge.

July 2021

Ipswich Central Partnership
Waorkshop 1.

August 2021

Engagement Summary.

2 SEPTEMB
2021

ltem 2 / Attachment 1.

03

Outcomes at a 0(\‘
glance

Engagement activities undertaken for the Ipswich Central
Revitalisation Project ensured a wide audience was
reached. An overview of engagement outcomes has been

£
o
oo
summarised below: m
I
v

POp Ups

Revitalise
Ipswich 2,600"‘ .

Online views .

Approx 662

people participated
in an engagement

1 Event 2’OOO+

20 L.ocal dots added to the
businesses dotmocracy activity
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