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IPSWICH CENTRAL REDEVELOPMENT COMMITTEE AGENDA 
10 minutes after the conclusion of the Environment and Sustainability 

Committee on Thursday, 11 March 2021 
Council Chambers 

 

Item No. Item Title Page No. 

 Declarations of Interest  

 Business Outstanding  

 Confirmation of Minutes  

1 Report - Ipswich Central Redevelopment Committee No. 2021(01) 
of 11 February 2021 

9 

 hŦŦƛŎŜǊǎΩ wŜǇƻǊǘǎ  

2 **Tender Consideration Plan - Retail Leasing Agent 12 

3 **Tender Consideration Plan - Program Management Services 23 

4 Nicholas Street Precinct Executive Report No. 25 to 28 February 
2021 

35 

5 Retail Sub-Project Steering Committee Report No. 8 - February 
2021 

61 

6 Nicholas Street Precinct Communications, Engagement and 
Activation Monthly Report 

68 

 Notices of Motion  

 Matters Arising  

** Item includes confidential papers 
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IPSWICH CENTRAL REDEVELOPMENT COMMITTEE NO. 2 
 

11 MARCH 2021 
 

AGENDA 
 

DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA 
 

 
BUSINESS OUTSTANDING 

 
 

CONFIRMATION OF MINUTES 

1. REPORT - IPSWICH CENTRAL REDEVELOPMENT COMMITTEE NO. 2021(01) OF 
11 FEBRUARY 2021 

This is the report of the Ipswich Central Redevelopment Committee 
No. 2021(01) of 11 February 2021. 

 
RECOMMENDATION 

That the Minutes of the Meeting held on 11 February 2021 be received and noted. 

 

 
hCCL/9w{Ω w9thw¢{ 

 

2. ** TENDER CONSIDERATION PLAN - RETAIL LEASING AGENT 

This is a report concerning the procurement of a retail leasing agent for the Ipswich 
Central CBD Transformation Project, without first inviting written quotes or tenders.  
Section 230 of the Local Government Regulation 2012 allows a local government to 
enter into medium and large contractual agreements, through the preparation and 
adoption of a Tender Consideration Plan. 

 
RECOMMENDATION 

A. That Council resolve to prepare a Quote or Tender Consideration Plan for Retail 
Leasing Services in accordance with section 230(1)(a) of the Local Government 
Regulation 2012. 

B. That Council resolve to adopt the Quote or Tender Consideration Plan for Retail 
Leasing Services as outlined in the report by the Acting Goods and Services Category 
Manager dated 23 February 2021 in accordance with section 230(1)(b) of the Local 
Government Regulation 2012. 
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C. That Council resolve to enter into a contract with Ranbury Property Services Pty Ltd 
for the provision of retail leasing agent services on the terms described in the report 
by the Acting Goods and Services Category Manager dated 23 February 2021. 

D. That the Chief Executive Officer be authorised to negotiate and finalise the terms of 
the contract with Ranbury Property Services Pty Ltd to be executed by Council and 
ǘƻ Řƻ ŀƴȅ ƻǘƘŜǊ ŀŎǘǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ƛƳǇƭŜƳŜƴǘ /ƻǳƴŎƛƭΩǎ ŘŜŎƛǎƛƻƴ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ 
section 13(3) of the Local Government Act 2009. 

 

3. ** TENDER CONSIDERATION PLAN - PROGRAM MANAGEMENT SERVICES 

This is a report concerning the procurement of Program Management Services for 
the delivery of the remaining scope of the works in the Ipswich Central CBD 
Transformation Project, including the defects liability period, without first inviting 
written quotes or tenders.  

Section 230 of the Local Government Regulation 2012 allows a local government to 
enter into medium and large contractual agreements, through the preparation and 
adoption of a Tender Consideration Plan.  

A Tender Consideration Plan has been prepared, setting out the background to this 
matter, the options considered, market and supplier capability analysis, risk analysis 
and the preferred option recommended to the Council. 

The report recommends that Council resolve to adopt the Tender Consideration 
Plan for Program Management Services for Ipswich Central CBD Transformation and 
enter into a contract with Ranbury Management Group Pty Ltd for a period of two 
(2) years for an estimated total cost of one million, seven hundred and nine 
thousand, eight hundred and thirty two dollars ($1,709,832.00). 

 
RECOMMENDATION 

A. That Council resolve to prepare a Tender Consideration Plan for Program 
Management Services for the Ipswich Central CBD Transformation in accordance 
with section 230(1)(a) of the Local Government Regulation 2012. 

B. That Council resolve to adopt the Tender Consideration Plan for Program 
Management Services as outlined in the report by the Acting Goods and Services 
Category Manager dated 22 February 2021 in accordance with section 230(1)(b) of 
the Local Government Regulation 2012. 

C. That Council enter into a contract with Ranbury Management Group Pty Ltd for 
Program Management Services for a period of two (2) years for an estimated total 
cost of one million, seven hundred and nine thousand, eight hundred and thirty two 
dollars ($1,709,832.00), details provided in the report by the Acting Goods and 
Services Category Manager dated 22 February 2021. 



IPSWICH CENTRAL REDEVELOPMENT COMMITTEE 
MEETING AGENDA 

11 MARCH 
2021 

 

Page 6 of 75 

D. That under s257 (1) of the Local Government Act 2009, Council delegate the power 
to the Chief Executive Officer to be authorised to negotiate and finalise the terms of 
the contract with Ranbury Management Group Pty Ltd to be executed by Council 
(including authorisation to exercise any annual options) and to do any other acts 
ƴŜŎŜǎǎŀǊȅ ǘƻ ƛƳǇƭŜƳŜƴǘ /ƻǳƴŎƛƭΩǎ ŘŜŎƛǎƛƻƴΦ  

 

4. NICHOLAS STREET PRECINCT EXECUTIVE REPORT NO. 25 TO 28 FEBRUARY 2021 

This is a report concerning Executive Report No. 25 on the Nicholas Street Precinct 
Program of Works to 28 February 2021. 

 
RECOMMENDATION 

That the Nicholas Street Precinct Executive Report No. 25 to 28 February 2021 be 
received and the contents noted. 

 

5. RETAIL SUB-PROJECT STEERING COMMITTEE REPORT NO. 8 - FEBRUARY 2021 

This is a report concerning Report No. 8 (February 2021) from the Retail Sub-project 
Steering Committee on the status of the leasing program and associated 
developments with the retail component of the Nicholas Street Precinct 
redevelopment. 

 
RECOMMENDATION 

That the Retail Sub-project Steering Committee Report No. 8 for February 2021 be 
received and the contents noted. 

 

6. NICHOLAS STREET PRECINCT COMMUNICATIONS, ENGAGEMENT AND ACTIVATION 
MONTHLY REPORT 

This is a report concerning the communications, engagement and activation activity 
undertaken and planned for the Nicholas Street Precinct between January and 
February 2021.  

 
RECOMMENDATION 

That the Nicholas Street Precinct: Communications, Engagement and Activation 
Monthly Report be received and the contents noted. 

 

 
NOTICES OF MOTION 
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MATTERS ARISING 
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IPSWICH CENTRAL REDEVELOPMENT COMMITTEE NO. 2021(01) 
 

11 FEBRUARY 2021 

 
MINUTES 

/h¦b/L[[hw{Ω !¢¢9b5!b/9Υ Deputy Mayor Marnie Doyle (Chairperson); Mayor 
Teresa Harding, Councillors Kate Kunzelmann, Russell 
Milligan and Nicole Jonic  

/h¦b/L[[hwΩ{ !th[hDL9{Υ Nil  

hCCL/9w{Ω !¢¢9b5!b/9Υ Chief Executive Officer (David Farmer), Acting General 
Manager Infrastructure and Environment (Sean 
Madigan), General Manager Community, Cultural and 
Economic Development (Ben Pole), Project Manager 
(Greg Thomas), Economic and Community 
Development Manager (Cat Matson), Media and 
Communications Manager (Darrell Giles) and Theatre 
Technician (Harrison Cate) 

OTHER ATTENDANCE: Advisor to the Minister (Steve Greenwood) 
 

DECLARATIONS OF INTEREST IN MATTERS ON THE AGENDA 
Nil 

 
 

BUSINESS OUTSTANDING 
Nil 

 
 

CONFIRMATION OF MINUTES 
 

1. REPORT - IPSWICH CENTRAL REDEVELOPMENT COMMITTEE NO. 2020(07) OF 
3 DECEMBER 2020 

This is the report of the Ipswich Central Redevelopment Committee No. 2020(07) of 
3 December 2020. 

RECOMMENDATION 

Moved by Councillor Russell Milligan: 
Seconded by Councillor Nicole Jonic: 

That the report of the Ipswich Central Redevelopment Committee No. 2020(07) of 
3 December 2020 be received and noted.  
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AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Doyle Nil 
Harding 
Kunzelmann 
Milligan 
Jonic 
 
The motion was put and carried. 

 
hCCL/9w{Ω w9thw¢{ 

 

2. NICHOLAS STREET PRECINCT EXECUTIVE REPORT NO. 24 TO 31 JANUARY 2021 

This is a report concerning Executive Report No. 24 on the Nicholas Street Precinct 
Program of Works to 31 January 2021. 

RECOMMENDATION 

Moved by Mayor Teresa Harding: 
Seconded by Councillor Nicole Jonic: 

That the Nicholas Street Precinct Executive Report No. 24 to 31 January 2021 be 
received and the contents noted. 

AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Doyle Nil 
Harding 
Kunzelmann 
Milligan 
Jonic 
 
The motion was put and carried. 

 

3. RETAIL SUB-PROJECT STEERING COMMITTEE REPORT NO. 7 - JANUARY 2021 

This is a report concerning Report No. 7 (January 2021) from the Retail Sub-project 
Steering Committee on the status of the leasing program and associated 
developments with the retail component of the Nicholas Street Precinct 
redevelopment. 

RECOMMENDATION 

Moved by Councillor Russell Milligan: 
Seconded by Councillor Nicole Jonic: 

That the Retail Sub-project Steering Committee Report No. 7 for January 2021 be 
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received and the contents noted. 

AFFIRMATIVE NEGATIVE 
Councillors: Councillors: 
Doyle Nil 
Harding 
Kunzelmann 
Milligan 
Jonic 
 
The motion was put and carried. 

 
NOTICES OF MOTION 

 
Nil 

 
MATTERS ARISING 

 
Nil 

 

PROCEDURAL MOTIONS AND FORMAL MATTERS 

The meeting commenced at 11.58 am. 

The meeting closed at 12.07 pm. 
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Doc ID No: A6813349 

  

ITEM: 2 

SUBJECT: TENDER CONSIDERATION PLAN - RETAIL LEASING AGENT 

AUTHOR: ACTING GOODS AND SERVICES CATEGORY MANAGER 

DATE: 23 FEBRUARY 2021 
 

 

EXECUTIVE SUMMARY 

This is a report concerning the procurement of a retail leasing agent for the Ipswich Central 
CBD Transformation Project, without first inviting written quotes or tenders.  Section 230 of 
the Local Government Regulation 2012 allows a local government to enter into medium and 
large contractual agreements, through the preparation and adoption of a Tender 
Consideration Plan. 

RECOMMENDATION 

A. That Council resolve to prepare a Quote or Tender Consideration Plan for Retail 
Leasing Services in accordance with section 230(1)(a) of the Local Government 
Regulation 2012. 

B. That Council resolve to adopt the Quote or Tender Consideration Plan for Retail 
Leasing Services as outlined in the report by the Acting Goods and Services 
Category Manager dated 23 February 2021 in accordance with section 230(1)(b) of 
the Local Government Regulation 2012. 

C. That Council resolve to enter into a contract with Ranbury Property Services Pty 
Ltd for the provision of retail leasing agent services on the terms described in the 
report by the Acting Goods and Services Category Manager dated 23 February 
2021. 

D. That the Chief Executive Officer be authorised to negotiate and finalise the terms 
of the contract with Ranbury Property Services Pty Ltd to be executed by Council 
ŀƴŘ ǘƻ Řƻ ŀƴȅ ƻǘƘŜǊ ŀŎǘǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ƛƳǇƭŜƳŜƴǘ /ƻǳƴŎƛƭΩǎ ŘŜŎƛǎƛƻƴ ƛƴ ŀŎŎƻǊŘŀnce 
with section 13(3) of the Local Government Act 2009. 

 

RELATED PARTIES 

Ranbury Property Services Pty Ltd 
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ADVANCE IPSWICH THEME 

Strengthening our local economy and building prosperity 

PURPOSE OF REPORT/BACKGROUND 

Ranbury Property Services Pty Ltd (Ranbury) are currently engaged by Council for the 
provision of retail leasing services for over 45 retail tenancies contained within the Ipswich 
CBD redevelopment project.    The current ΨtǊƻǇŜǊǘȅ ƻŎŎǳǇŀǘƛƻƴǎ CƻǊƳ с -Appointment and 
reappointment of a property aƎŜƴǘΣ ǊŜǎƛŘŜƴǘ ƭŜǘǘƛƴƎ ŀƎŜƴǘ ƻǊ ǇǊƻǇŜǊǘȅ ŀǳŎǘƛƻƴŜŜǊΩ όCƻǊƳ сύ 
expires on 31 March 2021, there is no option to extend this agreement. 

It is recommended that Council utilise Section 230 of the Local Government Regulation 2012 
and through the adoption of a Tender Consideration Plan (Attachment 1), enter into a new 
agreement with Ranbury for a nine (9) month period with one (1) x twelve (12) month 
option to extend, commencing 1 April 2021.  

The engagement of a retail leasing agent is required for Council to efficiently and effectively 
implement and deliver the retail strategy for the Ipswich Central CBD Transformation 
Project.   The retail leasing agent provides a specialised service to engage with prospective 
tenants, gather an understanding of tenancy requirements and negotiate suitable lease 
agreements on behalf of Council.  Council does not have in-house suitable skilled resources 
ǘƻ ŘŜƭƛǾŜǊ ǘƘƛǎ ǎŜǊǾƛŎŜΣ ŀǎ ƛǘ ƛǎ ƴƻǘ /ƻǳƴŎƛƭΩǎ ŎƻǊŜ ōǳǎƛƴŜss.      
 
Ranbury has achieved 11 Heads of Agreements (non-binding) for the retail tenancies, which 
are currently in varying stages of lease negotiation/finalisation. Advanced discussions have 
occurred with a number of other prospective tenants in a difficult retail environment due to 
COVID-19 impacts. 

A continued engagement with Ranbury will ensure consistency in the delivery of the leasing 
strategy and maintain market confidence and momentum in relation to the leasing 
opportunities and the broader CBD Redevelopment Project.   

It is anticipated a majority of tenancies will be engaged under Agreements for Lease by 
31 December 2021, subject to the completion of works in the Precinct. 

¢ƘŜ ǇǊƻǇƻǎŜŘ ŜƴƎŀƎŜƳŜƴǘ ǿƛƭƭ ōŜ ƻƴ /ƻǳƴŎƛƭΩǎ ǎǘŀƴŘŀǊŘ tǊƻŦŜǎǎƛƻƴŀƭ {ŜǊǾƛŎŜǎ Contract 
supported by an executed Form 6, as required by the Property Occupations Act (Qld) 2014. 

LEGAL/POLICY BASIS 
 
This report and its recommendations are consistent with the following legislative provisions: 
Local Government Act 2009  
Local Government Regulation 2012 

RISK MANAGEMENT IMPLICATIONS 
 
A detailed risk analysis has been undertaken in the attached Tender Consideration Plan. 
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FINANCIAL/RESOURCE IMPLICATIONS 

The recommended arrangements with Ranbury are detailed in confidential Attachment 2.   

Funding for the retail leasing agent services over the proposed period of the new 
arrangement is not covered under the existing Project budget.  The associated additional 
funding is to be requested as part of an upcoming Project budget adjustment. 

COMMUNITY AND OTHER CONSULTATION 

There was no community consultation in the preparation of this report. 

CONCLUSION 

To ensure consistency in the delivery of the leasing strategy, it is recommended that Council 
utilise Section 230 of the Local Government Regulation 2012 and through the adoption of a 
Tender Consideration Plan, enter into a Professional Services Contract and Form 6 with 
wŀƴōǳǊȅ tǊƻǇŜǊǘȅ {ŜǊǾƛŎŜΩǎ tǘȅ [ǘŘ for a nine (9) month term, from 1 April 2021 to 
31 December 2021, with one (1) x twelve (12) month extension option if required. 
ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS 
 

1. Retail Leasing Agent Tender Consideration Plan ᶓ  
  
 CONFIDENTIAL 
2. Ranbury Property Services Engagement   

  
Shyanne Ward 
ACTING GOODS AND SERVICES CATEGORY MANAGER 

I concur with the recommendations contained in this report. 

Greg Thomas 
PROJECT MANAGER 

I concur with the recommendations contained in this report. 

Richard White 
MANAGER, PROCUREMENT 

I concur with the recommendations contained in this report. 

Sonia Cooper 
GENERAL MANAGER CORPORATE SERVICES 

I concur with the recommendations contained in this report. 

Sean Madigan 
ACTING GENERAL MANAGER - INFRASTRUCTURE AND ENVIRONMENT 
  

ICRC_20210311_AGN_2856_AT_files/ICRC_20210311_AGN_2856_AT_Attachment_11717_1.PDF
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ά¢ƻƎŜǘƘŜǊΣ ǿŜ ǇǊƻǳŘƭȅ ŜƴƘŀƴŎŜ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ŦƻǊ ƻǳǊ ŎƻƳƳǳƴƛǘȅέ 



IPSWICH CENTRAL REDEVELOPMENT COMMITTEE 
MEETING AGENDA 

11 MARCH 
2021 

Item 1 / Attachment 1. 

Page 16 of 75 

  



IPSWICH CENTRAL REDEVELOPMENT COMMITTEE 
MEETING AGENDA 

11 MARCH 
2021 

Item 1 / Attachment 1. 

Page 17 of 75 

  



IPSWICH CENTRAL REDEVELOPMENT COMMITTEE 
MEETING AGENDA 

11 MARCH 
2021 

Item 1 / Attachment 1. 

Page 18 of 75 

  



IPSWICH CENTRAL REDEVELOPMENT COMMITTEE 
MEETING AGENDA 

11 MARCH 
2021 

Item 1 / Attachment 1. 

Page 19 of 75 

  



IPSWICH CENTRAL REDEVELOPMENT COMMITTEE 
MEETING AGENDA 

11 MARCH 
2021 

Item 1 / Attachment 1. 

Page 20 of 75 

  



IPSWICH CENTRAL REDEVELOPMENT COMMITTEE 
MEETING AGENDA 

11 MARCH 
2021 

Item 1 / Attachment 1. 

Page 21 of 75 

  



IPSWICH CENTRAL REDEVELOPMENT COMMITTEE 
MEETING AGENDA 

11 MARCH 
2021 

Item 1 / Attachment 1. 

Page 22 of 75 

 






























































































