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GOVERNANCE COMMITTEE AGENDA 
12.30 pm or within any period of time up to a maximum of 

10 minutes after the conclusion of the Environment Committee, on 
Tuesday, 3 December 2019 

Council Chambers 
 

Item No. Item Title Page No. 

1 Operational Plan 2019-2020 Quarter One (Q1) Performance 11 

2 Amendments to the 2019-2020 Operational Plan 45 

3 Review of Policies - Infrastructure and Environment Department 91 

4 Review of Policies - Community, Cultural and Economic 
Development 

106 

5 Review of Policies - Legal and Governance Branch, Corporate 
Services 

158 

6 Fraud and Corruption Control Policy 175 

7 Media Policy 187 

8 Local Law Making Process Policy 214 

9 Quote Consideration Plan for .ID Profile 238 

10 Changes to Fees and Charges arising from Local Laws review 284 

11 Monthly Performance Report - October 2019 294 

12 Quote Consideration Plan - Cohga (Weave) Spatial Software 
Agreement 

304 

13 Updated Terms of Reference for Council's Standing Committees 316 
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GOVERNANCE COMMITTEE NO. 12 
 

3 DECEMBER 2019 
 

AGENDA 
 
 

1. OPERATIONAL PLAN 2019-2020 QUARTER ONE (Q1) PERFORMANCE 

¢Ƙƛǎ ƛǎ ŀ ǊŜǇƻǊǘ ŎƻƴŎŜǊƴƛƴƎ ŀƴ ŀǎǎŜǎǎƳŜƴǘ ƻŦ LǇǎǿƛŎƘ /ƛǘȅ /ƻǳƴŎƛƭΩǎ ǇǊƻƎǊŜǎǎ towards 
implementing the 2019-2020 Operational Plan. Presented is the quarter one data 
provided by Departmental representatives. 

 
RECOMMENDATION 

That the Interim Administrator of Ipswich City Council resolve: 

That the report be received and the contents noted. 

 

2. AMENDMENTS TO THE 2019-2020 OPERATIONAL PLAN 

Council has a legislative obligation to prepare an annual report and publically report 
on it quarterly. As a result of undertaking the quarter 1 report (Jul to Sep) a number 
of items were identified as being core business, were duplicates or ǿƻƴΩǘ be 
completed in the year. The 2019-2020 Operational Plan has been amended to 
remove these items so that clear and accurate reporting for the operational plan 
can occur for the remainder of the financial year (quarters 2, 3 and 4). This report is 
seeking the adoption of the amended 2019-2020 Operational Plan.  

 
RECOMMENDATION 

That the Interim Administrator of Ipswich City Council resolve: 

That the amended 2019-2020 Operational Plan be adopted. 

 

3. REVIEW OF POLICIES - INFRASTRUCTURE AND ENVIRONMENT DEPARTMENT 

This is a report concerning governance documents relating to the Infrastructure and 
Environment Department (IED) that were outlined in the report by the Policy 
Officer, at Council Ordinary meeting of 16 July 2019.  In order to meet the new 
ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ /ƻǳƴŎƛƭΩǎ tƻƭƛŎȅ ŀƴŘ tǊƻŎŜŘǳǊŜ CǊŀƳŜǿƻǊƪΣ ŎƘŀƴƎŜǎ ŀǊŜ ǊŜǉǳƛǊŜŘ ǘƻ 
governance documents and are now to be presented for repeal. 
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RECOMMENDATION 

That the Interim Administrator of Ipswich City Council resolve: 

A. ¢Ƙŀǘ ǘƘŜ ǇƻƭƛŎȅ ǘƛǘƭŜŘ άaŀǎǘŜǊ tƭŀƴƴƛƴƎ ƻŦ hǇŜƴ {ǇŀŎŜέΣ ōŜ ǊŜǇŜaled. 

B. ¢Ƙŀǘ ǘƘŜ ǇƻƭƛŎȅ ǘƛǘƭŜŘ ά/ƻƳƳǳƴƛǘȅ CŀŎƛƭƛǘȅ bŀƳŜ {ƛƎƴǎέΣ be repealed. 

C. That the policy titled ά!ǇǇƭƛŎŀǘƛƻƴ ƻŦ bƻ {ǘƻǇǇƛƴƎ 5ŜǾƛŎŜǎέΣ ōŜ ǊŜǇŜŀƭŜŘΦ 

 

4. REVIEW OF POLICIES - COMMUNITY, CULTURAL AND ECONOMIC DEVELOPMENT 

This is a report concerning a review of policies in relation to the functions of the 
Community, Cultural and Economic Development Department undertaken in 
ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ŎƻǳƴŎƛƭΩǎ tƻƭƛŎȅ ŀƴŘ tǊƻŎŜŘǳǊŜ aŀƴŀƎŜƳŜƴǘ CǊŀƳŜǿƻǊƪ ŀŘƻǇǘŜŘ 
by Council on 16 July 2019. 

 
RECOMMENDATION 

That the Interim Administrator of Ipswich City Council resolve: 

A. That the policies detailed in Table 1, be repealed. 

B. That the amended policies detailed in Table 2, be adopted. 

C. That the new policy detailed in Table, 3 be adopted 

TABLE 1 ς Policies to be repealed 

Name of Policy Adopted at Council Attachment 
Number 

Ipswich Outdoor/Nature-Based Recreation Policy 28 June 2016 1 

Skate and BMX Facilities Policy 29 November 2016 2 

Sport, Recreation and Physical Activity Policy 21 May 2013 3 

Multi-Use Sport and Recreation Facilities Policy 23 April 2013 4 

Requests to Purchase a City of Ipswich Logo Flag Policy 21 February 2012 5 

Sponsorship of Promotional Street Banners Policy 8 November 2012 6 

Installation of Claude Identilite Signage Policy 14 November 2017 7 

TABLE 2 ς Amended Policies 

Name of Policy Adopted at Council Attachment 
Number 

Community Donations Policy - Current 29 January 2019 8 

Community Donations Policy - Proposed  9 

Bursaries, Scholarship and Other Funding for 
Community Purposes Policy - Current 

26 June 2018 10 

Bursaries, Scholarship and Other Funding for  11 
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Community Purposes Policy - Proposed 

Community Engagement Policy - Current 1 December 2015 12 

Community Engagement Policy - Proposed  13 

TABLE 3 ς New Policies 

Name of Policy Attachment 
Number 

Active City Policy 14 

 

5. REVIEW OF POLICIES - LEGAL AND GOVERNANCE BRANCH, CORPORATE SERVICES 

This is a report concerning the review of policies relating to the functions of the 
Legal and Governance Branch, Corporate Services, undertaken in accordance with 
/ƻǳƴŎƛƭΩǎ tƻƭƛŎȅ ŀƴŘ tǊƻŎŜŘǳǊŜ aŀƴŀƎŜƳŜƴǘ CǊŀƳŜǿƻǊƪ ŀŘƻǇǘŜŘ ōȅ /ƻǳƴŎƛƭ ƻƴ 
16 July 2019. 

 
RECOMMENDATION 

That the Interim Administrator of Ipswich City Council resolve: 

A. That the policies detailed in Table 1, be repealed. 

TABLE 1 

Policy Rationale for Decision Attachment 

General Donations to the 
Ipswich City Council Staff 
Social Club 

This policy was initially adopted in 2004 to 
provide support to the workforce to foster 
strong working relationships through 
opportunities for social interaction.  Over the 
years Council has taken a broader approach to 
employee well-being and has put in place 
programs that provide greater health and 
networking opportunities. Therefore, it is 
considered that this policy can now be repealed 
as it no longer relevant.    

1 

Key to the City Policy These policies have been merged into a new 
policy entitled Keys to the City and Freedom of 
Entry Policy.  These honours are both symbolic 
in nature and can be dealt with under the same 
policy.   

2 

Freedom of Entry Policy 3 

Hardship Property 
Acquisition Policy 

This policy has been replaced by the Early 
Property Acquisition Policy which was adopted 
by Council on 29 October 2019. 

4 

B. That the policy detailed in Table 2, be adopted. 
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TABLE 2 

Policy Rationale Attachment 

Keys to the City and 
Freedom of Entry Policy 

¢Ƙƛǎ ǇƻƭƛŎȅ ŘŜǘŀƛƭǎ /ƻǳƴŎƛƭΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ 
conferring appropriate honours to individuals 
who meet the policy criteria as well as a 
symbolic honour for a military unit.  This policy 
will replace the two (2) separate policies as 
detailed in table 1. 

5 

 

6. FRAUD AND CORRUPTION CONTROL POLICY 

This is a report concerning the adoption of the Fraud and Corruption Control Policy 
a deliverable of Transformation Project 7 ς Risk Management. 

 
RECOMMENDATION 

That the Interim Administrator of Ipswich City Council resolve: 

That the policy titled "Fraud and Corruption Control Policy" as detailed in 
Attachment 1, to the report by the Governance Manager dated 21 November 2019, 
be adopted. 

 

7. MEDIA POLICY 

This is a report concerning a Media Policy which outlines the expectations of 
elected representatives and staff of the organisation when dealing with the media, 
and when managing and preparing content for owned channels. 

 
RECOMMENDATION 

That the Interim Administrator of Ipswich City Council resolve: 

A. ¢Ƙŀǘ ǘƘŜ ǇƻƭƛŎȅ ǘƛǘƭŜŘ άaŜŘƛŀ tƻƭƛŎȅΣ ŀǎ ƻǳǘƭƛƴŜŘ ƛƴ !ǘǘŀŎƘƳŜƴǘ мΣ ōŜ ŀŘƻǇǘŜŘΦ 

B. ¢Ƙŀǘ ǘƘŜ ǇǊƻŎŜŘǳǊŜ ǘƛǘƭŜŘ άaŜŘƛŀ ŀƴŘ /ƻƳƳǳƴƛŎŀǘƛƻƴǎ tǊƻŎŜŘǳǊŜέ ŀǎ outlined in 
Attachment 2, be noted. 

 

8. LOCAL LAW MAKING PROCESS POLICY 

This is a report concerning the presentation of /ƻǳƴŎƛƭΩǎ [ƻŎŀƭ [ŀǿ aŀƪƛƴƎ tǊƻŎŜǎǎ 
Policy in the new policy template for adoption. There is no change to the policy or 
its intent ς only readjustment to fit the new template.  It identifies the new policy 
owner and author, Corporate Services, as a result of the recent organisational 
restructure.   It has also been identified that a superseded policy relating to making 
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and reviewing local laws needs to be repealed. This report is part of the deliverable 
for Business Transformation Project 9 (Policies, Procedures and Local Laws). 

 
RECOMMENDATION 

That the Interim Administrator of Ipswich City Council resolve: 

A. ¢Ƙŀǘ ǘƘŜ ǇƻƭƛŎȅ ǘƛǘƭŜŘ ά[ƻŎŀƭ [ŀǿ aŀƪƛƴƎ tǊƻŎŜǎǎ tƻƭƛŎȅέ ŀǎ ŘŜǘŀƛƭŜŘ ƛƴ !ǘǘŀŎƘƳŜƴǘ мΣ 
be repealed.  

B. ¢Ƙŀǘ ǘƘŜ ǇƻƭƛŎȅ ǘƛǘƭŜŘ άaŀƪƛƴƎ ŀƴŘ wŜǾƛŜǿƛƴƎ [ƻŎŀƭ [ŀǿǎ ŀƴŘ {ǳōƻǊŘƛƴŀǘŜ [ƻŎŀƭ 
[ŀǿǎέ ŀǎ ŘŜǘŀƛƭŜŘ ƛƴ !ǘǘŀŎƘƳŜƴǘ нΣ ōŜ ǊŜǇŜŀƭŜŘΦ   

C. That the policy titƭŜŘ ά[ƻŎŀƭ [ŀǿ aŀƪƛƴƎ tǊƻŎŜǎǎ tƻƭƛŎȅ ŀǎ ŘŜǘŀƛƭŜŘ ƛƴ !ǘǘŀŎƘƳŜƴǘ оΣ 
be adopted.  

 

9. QUOTE CONSIDERATION PLAN FOR .ID PROFILE 

This is a report concerning a Quote or Tender Consideration plan to support the 
renewal of LǇǎǿƛŎƘ /ƛǘȅ /ƻǳƴŎƛƭΩǎ ǎǳōǎŎǊƛǇǘƛƻƴ to online demographic and economic 
analytics tool, .id Profile.  This report has jointly been prepared by the Corporate 
Planning section (product owner/user) and the ICT Business Support section (where 
budget resides). 

 
RECOMMENDATION 

That the Interim Administrator of Ipswich City Council resolve: 

A. That Council (Interim Administrator of Ipswich City Council) resolve to prepare a 
Quote or Tender Consideration Plan for Profile.ID in accordance with section 230(1) 
(a) of the Local Government Regulation 2012. 

B. That Council (Interim Administrator of Ipswich City Council) resolve to adopt the 
Quote or Tender Consideration Plan for .id Profile as outlined in the report by the 
Senior Social Policy Analyst dated 8 November, 2019 in accordance with section 
230(1)(b) of the Local Government Regulation 2012. 

C. That Council (Interim Administrator of Ipswich City Council) resolve to enter into a 
contract with I.D. Consulting Pty Ltd for a Demographic Information System on the 
terms described in the report by the Senior Social Policy Analyst dated 8 November 
2019 for a period of 4 years, to bring the contract terms in line with Local 
Government Elections. 

D. That the Chief Executive Officer be authorised to negotiate and finalise the terms of 
the contract with I.D. Consulting Pty Ltd to be executed by Council and to do any 
ƻǘƘŜǊ ŀŎǘǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ƛƳǇƭŜƳŜƴǘ /ƻǳƴŎƛƭΩǎ ŘŜŎƛǎƛƻƴ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǎŜŎǘƛƻƴ 
13(3) of the Local Government Act 2009. 
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10. CHANGES TO FEES AND CHARGES ARISING FROM LOCAL LAWS REVIEW 

This is a report concerning ǇǊƻǇƻǎŜŘ ŎƘŀƴƎŜǎ ǘƻ /ƻǳƴŎƛƭΩǎ wŜƎƛǎǘŜǊ ƻŦ CŜŜǎ ŀƴŘ 
Charges arising from the recent Local Laws review. 

 
RECOMMENDATION 

That the Interim Administrator of Ipswich City Council resolve: 
 
That the 2019-2020 Register of Fees and Charges be amended, as detailed in 
Attachment 1, and adopted with effect from 10 December 2019. 

 

11. MONTHLY PERFORMANCE REPORT - OCTOBER 2019 

This is a report concerning Council performance for the period ending 31 October 
2019, submitted in accordance with section 204 of the Local Government 
Regulation 2012. 

 
RECOMMENDATION 

That the Interim Administrator of Ipswich City Council resolve: 

That the report be received and the contents noted. 

 

12. QUOTE CONSIDERATION PLAN - COHGA (WEAVE) SPATIAL SOFTWARE AGREEMENT 

This is a report concerning a Quote Consideration Plan to identify providers that 
have been classified as a sole or unique provider to Council. 

 
RECOMMENDATION 

That the Interim Administrator of Ipswich City Council resolve: 

A. That Council (Interim Administrator of Ipswich City Council) resolve to prepare a 
Quote Consideration Plan for Cohga (Weave) spatial software suite in accordance 
with section 230(1)(a) of the Local Government Regulation 2012. 

B. That Council (Interim Administrator of Ipswich City Council) resolve to adopt the 
Quote Consideration Plan for Cohga (weave) spatial software suite as outlined in 
the report by the Interim ICT Manager dated 22 November 2019 in accordance with 
section 230(1)(b) of the Local Government Regulation 2012. 
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C. That Council (Interim Administrator of Ipswich City Council) resolve to enter into a 
contract with Cohga P/L for the provision of the Weave application on the terms 
described in the report by the Interim ICT Manager dated 22 November 2019. 

D. That the Chief Executive Officer be authorised to negotiate and finalise the terms of 
the contract with Cohga P/L to be executed by Council and to do any other acts 
necessary to implement /ƻǳƴŎƛƭΩǎ ŘŜŎƛǎƛƻƴ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǎŜŎǘƛƻƴ моόоύ ƻŦ ǘƘŜ 
Local Government Act 2009. 

 

13. UPDATED TERMS OF REFERENCE FOR COUNCIL'S STANDING COMMITTEES 

This is a report concerning an updated Terms of Reference (TOR) for CƻǳƴŎƛƭΩǎ 
Standing Committees. The Terms of Reference was first submitted to Council in 
October 2018 and then again in November 2018. Since that time consultation has 
been undertaken with the Executive Leadership Team and the Interim Management 
Committee. As a result of the consultation a suggested updated TOR (to replace the 
five current Terms of Reference for each of the committees) has been prepared for 
consideration. 

 
RECOMMENDATION 

That the Interim Administrator of Ipswich City Council resolve: 

That an ŀƳŜƴŘŜŘ ¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜ ŦƻǊ /ƻǳƴŎƛƭΩǎ ǎǘŀƴŘƛƴƎ ŎƻƳƳƛǘǘŜŜǎΣ ŀǎ ŘŜǘŀƛƭŜŘ 
in Attachment 2, be adopted, replacing the five current Terms of Reference for each 
of the standing committees. 

   

** Item includes confidential papers 

and any other items as considered necessary. 
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Doc ID No: A5882188 

  

ITEM: 1 

SUBJECT: OPERATIONAL PLAN 2019-2020 QUARTER ONE (Q1) PERFORMANCE 

AUTHOR: CORPORATE PLANNING OFFICER 

DATE: 15 NOVEMBER 2019 
 

 

EXECUTIVE SUMMARY 

This is a report concerning an assessment ƻŦ LǇǎǿƛŎƘ /ƛǘȅ /ƻǳƴŎƛƭΩǎ ǇǊƻƎǊŜǎǎ ǘƻǿŀǊŘǎ 
implementing the 2019-2020 Operational Plan. Presented is the quarter one data provided 
by Departmental representatives. 

RECOMMENDATION/S 

That the Interim Administrator of Ipswich City Council resolve: 

That the report be received and the contents noted. 

RELATED PARTIES 

There are no related party matters associated with this report. 

ADVANCE IPSWICH THEME 

Strengthening our local economy and building prosperity 
Managing growth and delivering key infrastructure 
Caring for the community 
Caring for the environment 
Listening, leading and financial management 

PURPOSE OF REPORT/BACKGROUND 

The 2019-2020 Operational Plan (the Plan) was formally adopted by Council on 
10 September 2019. Section 174 of the Local Government Regulation 2012 states the Chief 
Executive Officer must present a written assessment of progress towards implementation of 
the Plan at, a minimum of, quarterly intervals to the local government. 

An assessment of each DŜǇŀǊǘƳŜƴǘΩǎ ǇǊƻƎǊŜǎǎ during quarter one, being 1 July 2019 to 
30 September 2019, has been prepared and is contained in Attachment 1. Additionally, 
/ƻǳƴŎƛƭΩǎ CƛƴŀƴŎŜ .ranch provides to Council as a separate report high-level details on the 
financial performance and rates arrears indicators to support the assessment. 
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Quarter 1 PROGRESS  

Each Department has provided comments on their progress during the first quarter of the 
2019-2020 financial year (refer Attachment 1). The table below provides a snapshot of the 
current positioning of each deliverable against the stated target. To clarify the progress 
statements used in the table, please refer to the below legend: 

  

Quarter 1:  2019-2020 Snapshot 

 

Six deliverables in the first quarter of the 2019-2020 financial year have been identified as 
Ψ!ǘ wƛǎƪΩ. These deliverables are presented below with At-Risk reports which were provided 
from the responsible Department (Attachments 2-7). 

  

KEY ACTIONS RESPONSIBILITY OUTCOMES DELIVERABLES 
2019ς2020 

Attachment 

STRENGTHENING OUR LOCAL ECONOMY AND BUILDING PROSPERITY (JOBS) 

Strategy 6 Diversify the local economy. 

Support tourism 
opportunities 
based on 
heritage assets, 
events, motor 
and adventure 
sports, eco-
tourism and 

Community, 
Cultural and 
Economic 
Development 

Ensure an 
effective 
framework of 
priorities, 
opportunities 
and alignment is 
maintained and 
championed 

Maintain a 

network of best-

practice owned 

digital assets which 

increase 

awareness, 

engagement, or 

conversation for 

2 
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nature-based 
recreation, rural 
areas and farm-
based tourism. 
(9.2/6.4) 

with a 
measurable 
focus on factors 
of employment, 
investment, 
development 
and export. 

target consumers 

and the Ipswich 

tourism industry. 

 

Continue to 

enhance the 

ǉǳŀƭƛǘȅ ƻŦ ǘƘŜ ŎƛǘȅΩǎ 

destination 

magazine and 

increase 

distribution to 

target markets. 

3 

Enhance existing 

signage using a 

placemaking ethos 

and plan for 

improvements. 

4 

CARING FOR OUR COMMUNITY 

Strategy 2 Invest in data collection, analysis and targeted research to provide the evidence 

base for development of strategy and resource allocation. 

Develop greater 
understanding 
of community 
needs through 
community 
engagement, 
research and 
analysis to 
inform program, 
service and 
facility planning 
and delivery. 
(9.4/2.1) 

Community, 
Cultural and 
Economic 
Development 

Greater 
connectedness 
between data/ 
information and 
decision making. 

Analyse data 

relating to barriers-

to-employment in 

the Ipswich region 

and develop an 

evidence-based 

program response. 

5 

Strategy 5 Foster a diverse range of activities to promote sustainable, healthy lifestyles and 

community well-being. 

Implement a 
Community 
Events program 
across the city 
that includes 
community and 
family activities. 
(9.4/5.1) 

Community, 
Cultural and 
Economic 
Development 

Greater family 
participation in 
public programs. 

Develop and 

implement a 

platform to 

promote school 

holiday activities 

across the City. 

6 
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Strategy 7 Invest in social infrastructure to build a distinctive Ipswich identity and to 

maximise economic and social outcomes. 

Develop a new 
Regional 
Performing Arts 
Centre in the 
Ipswich CBD. 
(9.4/7.2) 

Community, 
Cultural and 
Economic 
Development 

hōǘŀƛƴ Ψƛƴ-
ǇǊƛƴŎƛǇƭŜΩ {ǘŀǘŜ 
and Federal 
Government 
support. 

Develop an 

Advocacy Strategy 

for the Ipswich 

Performance Arts 

Complex. 

7 

 
The start of the 2019-2020 financial year has seen council move through a period of 
significant change following a major internal re-structure during the first quarter. Despite 
this challenge, collectively Council continues to achieve and strive towards its stated goals. It 
is acknowledged that competing priorities, unplanned work being scheduled and resource 
availability have had an impact on Operational Plan outcomes. Despite this CƻǳƴŎƛƭΩǎ 
achievements can still be regarded as reaching an acceptable standard. 

LEGAL/POLICY BASIS 

This report and its recommendations are consistent with the following legislative provisions: 
Local Government Regulation 2012 

RISK MANAGEMENT IMPLICATIONS 

Deliverables that faƭƭ ǿƛǘƘƛƴ ǘƘŜ ά!ǘ wƛǎƪέ ŎŀǘŜƎƻǊȅ ŦƻǊ ǘƘŜ first quarter of the financial year 
have been identified above with an explanation and mitigation actions provided by the 
relevant Department in Attachments 2-7. 

FINANCIAL/RESOURCE IMPLICATIONS 

wŜǎƻǳǊŎƛƴƎ ŀƴŘ ōǳŘƎŜǘŀǊȅ ŎƻƴǎǘǊŀƛƴǘǎ ƘŀǾŜ ƛƳǇŀŎǘŜŘ /ƻǳƴŎƛƭΩǎ ŀōƛƭƛǘȅ ǘƻ ŀŎǘƛƻƴ ŀ ƴǳƳōŜǊ ƻŦ 
the deliverables identified in the 2019-2020 Operational Plan. 

COMMUNITY AND OTHER CONSULTATION 

The content of this report has been developed from commentary provided by each 
Department. This information ǇǊƻǾƛŘŜǎ ŀƴ ǳǇŘŀǘŜ ƻƴ /ƻǳƴŎƛƭΩǎ ǇǊƻƎǊŜǎǎ ǘƻǿŀǊŘǎ ŀŎƘƛŜǾƛng 
ǘƘŜ ƻōƧŜŎǘƛǾŜǎ ƻŦ /ƻǳƴŎƛƭΩǎ нлмф-2020 Operational Plan during quarter one. 

CONCLUSION 

¢Ƙƛǎ ƛǎ ŀ ǊŜǇƻǊǘ ŎƻƴŎŜǊƴƛƴƎ ŀƴ ŀǎǎŜǎǎƳŜƴǘ ƻŦ LǇǎǿƛŎƘ /ƛǘȅ /ƻǳƴŎƛƭΩǎ ǇǊƻƎǊŜǎǎ ǘƻǿŀǊŘǎ 
implementing the 2019-2020 Operational Plan. Presented is the quarter one data provided 
by Departmental representatives. The beginning of this financial year has seen significant 
change and challenges for Council with only 9% of deliverables in the Operational Plan are 
ΨǳƴŘŜǊ ǊŜǾƛŜǿΩ ƻǊ Ψŀǘ ǊƛǎƪΩ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǉǳŀǊǘŜǊ ƻƴŜΦ  
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ATTACHMENTS AND CONFIDENTIAL BACKGROUND PAPERS 
 

1. Operational Plan Q1 Performance Reporting ᶓ  
2. At Risk Deliverable CCED 9.2 6.4 Tourism Digital Platform ᶓ  
3. At Risk Deliverable CCED 9.2 6.4 Destination Magazine ᶓ  
4. At Risk Deliverable CCED 9.2 6.4 Tourism Signage ᶓ  
5. At Risk Deliverable CCED 9.4 2.1 Analyse employment data and Develop program 

ᶓ  
6. At Risk Deliverable CCED 9.4 5.1 School Holiday Activities ᶓ  
7. At Risk Deliverable CCED 9.4 7.2 IPAC Advocacy ᶓ  

  
Stephanie Hoffmann 
CORPORATE PLANNING OFFICER 

I concur with the recommendations contained in this report. 

Noelle Hudson 
CORPORATE PLANNING MANAGER 

I concur with the recommendations contained in this report. 

Barbara Dart 
MANAGER PERFORMANCE 

I concur with the recommendations contained in this report. 

Sean Madigan 
GENERAL MANAGER - COORDINATION AND PERFORMANCE 
  

ά¢ƻƎŜǘƘŜǊΣ ǿŜ ǇǊƻǳŘƭȅ ŜƴƘŀƴŎŜ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ŦƻǊ ƻǳǊ ŎƻƳƳǳƴƛǘȅέ 
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GC_20191203_AGN_2479_AT_files/GC_20191203_AGN_2479_AT_Attachment_9164_3.PDF
GC_20191203_AGN_2479_AT_files/GC_20191203_AGN_2479_AT_Attachment_9164_4.PDF
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