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GOVERNANCE COMMITRNEE12

3 DECEMBER 2019

AGENDA
1. OPERATIONAL PLAN22020 QUARTER ONE YBERFORMANCE
CKAA A& | NBLE2NI O2yOSNYyAYy3 Iy towadSaaySy

implementing the 2012020 Operational Plan. Presented is the quarter one data
provided by Departmental representatives.

RECOMMENDATION

That the Interim Administrator of Ipswich City Council resolve:

That the report be received and the contentsted.

2. AMENDMENTS TO THE20020 OPERATIONAL RLA

Council has a legislative obligation to prepare an annual report and publically report
on it quarterly. As a result of undertaking the quarter 1 report (Jul to Sepjyear

of items were identified as being core business, were duplicatés Dryb@ (i

completed in the year. The 2022820 Operational Plan has been amended to
remove these items so that clear and accurate reporting for the operational plan
can occur for theemainder of the financial year (quarters 2, 3 and 4). This report is
seeking the adoption of the amended 202020 Operational Plan.

RECOMMENDATION

That the Interim Administrator of Ipswich City Council resolve:

That the amended 2012020 Operational Bh be adopted.

3. REVIEW OF POLIGIE-RASTRUCTURE ANRIEONMENT DEPARTNEN

This is a report concerning governance documeelsting to the Infrastructure and
Environment DepartmenfiEDhat were outlined in the @port by the Policy

Officer, at Council Ordinary meeting16 July 2019In order to meet the new
NBIljdZANBYSyGa 2F /2dzyOAft Qa t2fA0& | yR t NB
governance documents arate nowto be presented forreped.
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RECOMMENDATION

That the Interim Administrator of Ipswich City Council resolve:

A. ¢CKFEG GKS LIRfAOe GAGE SR dald@edSNItfFyyAy3
B. CKFEG GKS LIRftAOe GAGE SR uhetepedlatidzy AGE CI OAf A
C. That the policy titledx ! LJLI A OF GA2Yy 2F b2 {G2LILAY3I 5SOTA
4. REVIEW OF POLIGIEOMMUNITY, CULTURMND ECONOMIC DEVBUBRT
This is a report concerning a review of policies in relation to the functions of the
Community, Culttal and Economic Development Department undertaken in
I O0O2NRIFIyOS 6A0GK O2dzyOAf Qa t2fA0& YR t NB
by Council on 16 July 2019.
RECOMMENDATION

That the Interim Administrator of Ipswich City Council resolve:

A.

B.

C.

That the polices detailed in Table 1, be repealed.
That the amended policies detailed in Table 2, be adopted.

That the new policy detailed in Table, 3 be adopted

TABLE ¢ Policies to be repealed

Name of Policy Adopted at Counci| Attachment
Number
IpswichOutdoor/NatureBased Recreation Policy 28 June 2016 1
Skate and BMX Facilities Policy 29 November 2016 2
Sport, Recreation and Physical Activity Policy 21 May 2013 3
Multi-Use Sport and Recreation Facilities Policy 23 April 2013 4
Requests to PurchaseCity of Ipswich Logo Flag Pol| 21 February 2012 5
Sponsorship of Promotional Street Banners Policy | 8 November 2012 6
Installation of Claude Identilite Signage Policy 14 November 2017 7

TABLE 2 Amended Policies

Name of Policy Adopted at Council Attachment
Number

Community Donations PolieyCurrent 29 January 2019 8

Community Donations PolieyProposed 9

Bursaries, Scholarship and Other Funding for 26 June 2018 10

Community Purposes PolieZurrent

Bursaries, Scholarship and Other Fundorg 11
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Community Purposes PolieyProposed
Community Engagement PolicZurrent 1 December 2015 12
Community Engagement PoliciProposed 13

TABLE 8 New Policies

Name of Policy Attachment
Number
Active City Policy 14
5. REVIEW OF POLIGIEEGAL AND GOVERNABRENCH, CORPORATHRVBEES

This is a report concerning the review of policies relating to the functions of the

Legal and Governance Branch, Corporate Services, undertakerondaooe with

/| 2dzy OAf Qa t 2t A0& IyR t NPEOSRdAzNE al yl 3SYSy.
16 July 2019.

RECOMMENDATION

That the Interim Administrator of Ipswich City Council resolve:

A. That the policies detailed in Table 1, be repealed.
TABLE 1
Policy Rationale for Decision Attachment
General Donations to th¢ This policy was initially adopted in 2004 to 1
Ipswich City Council Sta| provide support to the workforce to foster
Social Club strong working relationships through

opportunities for social interdmn. Over the
years Council has taken a broader approach {
employee welbeing and has put in place
programs that provide greater health and
networking opportunities. Therefore, it is
considered that this policy can now be repeale
as it no longer releant.

Key to the City Policy | These policies have been merged into a new 2
policy entitled Keys to the City and Freedom ¢
Freedom of Entry Policy| Entry Policy. These honours are both symbol 3
in nature and can be dealt with under the sam
policy.
Hardship Property This policy has been replaced by the Early 4
Acquisition Policy Property Acquisition Policy which was adoptef

by Council on 29 October 2019.

B. That the policy detailed in Table 2, be adopted.
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TABLE 2

Policy Rationale Attachment

Keys to the City and ¢tKAa L}RftAO& RSUGIFAf A 5
Freedom of Entry Policy| conferring appropriate honours to individuals

who meet the policy criteria as well as a
symbolic honour for a military unit. This policy
will replace the two (2) sepate policies as
detailed in table 1.

6. FRAUD AND CORRUPTBOMNMTROL POLICY
This is a report concerning the adoption of the Fraud and Corruption Control Policy
a deliverable of Transformation Project RiskManagement.

RECOMMENDATION

That the Interim Administrator of Ipswich City Council resolve:

That the policy titled "Fraud and Corruption Control Policy" as detailed in
Attachment 1, to the report by the Governance Manager dated 21 November 2019,
be adopted

7. MEDIA POLICY
This is a report concerning a Media Policy which outlines the expectations of
elected representatives and staff of the organisation when dealing with the media,
and when managing and preparing content ésvned channels.
RECOMMENDATION

That the Interim Administrator of Ipswich City Council resolve:

A. ¢CKIGO GKS LRtftAOe GAGfSR daSRAI t2fAadeéezx | a

B. CKFG 0KS LINRPOSRAZNSE GAGf SR da SRtlnedint yR / 2Y°
Attachment 2, be noted.

8. LOCAL LAW MAKING PIESS POLICY

This is a report concerning the presentation o dzy OAf Qa [ 20+t [} 6 al
Policy in the new policy template for adoption. There is no chaagdkee policy or

its intent ¢ only readjustment to fit the new template. It identifies the new policy

owner and author, Corporate Services, as a result of the recent organisational

restructure. It has also been identified that a superseded policy nglati making
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and reviewing local laws needs to be repealed. This report is part of the deliverable

for Business Transformation Project 9 (Policies, Procedures and Local Laws).

RECOMMENDATION

That the Interim Administrator of Ipswich City Council resolve:

A. ¢CKFEG GKS LRftAOe GAGfESR a[20Ft [l¢ al {1{Ay3
be repealed.
B. ¢KFEG GKS LRftAOE GAGE SR dal {Ay3a YR wS@OAS
[ 6a¢ & RSGFAESR Ay GGl OKYSYyG HXI 6S NBI
C. Thatthe policytt SR a[ 20Ff [l 6 al(1Ay3 tNROSaa t2f
be adopted.
0. QUOTE CONSIDERATRDAN FOR .ID PROFILE
This is a report concerning a Quote or Tender Consideration plan to support the
reneval ofL LJA 6 A OK [/ A (& / Podmylie Xdmagiaphicdrid 2cOMbinicJi A 2 v
analytics too].id Profile. This report has jointly been preparedtin Corporate
Planning section (product owner/user) and the ICT Business Support sedtiere (
budget residel
RECOMMENDATION

That the Interim Administrator of Ipswich City Council resolve:

A.

That Council (Interim Administrator of Ipswich City Council) resolve to prepare a
Quote or Tender Consideration Plan for Profile.ID in accordance with section 230(1)
(a) ofthe Local Government Regulation 2012

That Council (Interim Administrator of Ipswich City Council) resolve to adopt the
Quote or Tender Consideration Plan for .id Profile as outlined in the report by the
Senior Social Policy Analyst dated 8 Novembet929accordance with section
230(1)(b) of the_ocal Government Regulation 2012

That Council (Interim Administrator of Ipswich City Council) resolve to enter into a
contract with 1.D. Consulting Pty Ltd for a Demographic Information System on the
terms described in the report by th@enior Social Policy Analgstted 8 November
2019for a period of 4 years, to bring the contract terms in line with Local
Government Elections.

That the Chief Executive Officer be authorised to negotiate and finalise the terms of

the contract withl.D. Consulting Pty Ltd be executed by Council and tlo any

20KSNJ I Ola ySOSaal N (2 AYLIX SYSydG [/ 2dzy OAf
13(3) of theLocal Government Act 2009
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10. CHANGES TO FEES ENBRGES ARISING FROMAL LAWS REVIEW

This is a report concerningNR LJ2 8 SR OKF y3Sa (2 [/ 2dzyOAf Q&
Charges arising from the recent Local Laws review.

RECOMMENDATION

That the Interim Administrator of Ipswich City Council resolve:

That the 20192020 Register of Fees and Charges be amended, as detriled i
Attachment 1, and adopted with effect from 10 December 2019.

11 MONTHLY PERFORMAREBRORIOCTOBER 2019

This is a report concerningouncil performance for the period endi8d October
2019, submitted in accordance with section 204 of threal Government
Regulation 2012

RECOMMENDATION

That the Interim Administrator of Ipswich City Council resolve:

That the report be received and the contents noted.

12. QUOTE CONSIDERATRDAN COHGA (WEAVE) SPATBOFTWARE AGREEMENT

This is a report concerning a Quote Consideration Plan to identify providers that
have been classified as a sole or unique provider to Council.

RECOMMENDATION

That the Interim Admintisator of Ipswich City Council resolve:

A. That Council (Interim Administrator of Ipswich City Council) resolve to prepare a
Quote Consideration Plan for Cohga (Weave) spatial software suite in accordance
with section 230(1)(a) of theocal Government Relgtion 2012

B. That Council (Interim Administrator of Ipswich City Council) resolve to adopt the
Quote Consideration Plan for Cohga (weave) spatial software suite as outlined in
the report by thelnterim ICT Manager dated 22 November 2@i@ccordance with
section 230(1)(b) of theocal Government Regulation 2012
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C. That Council (Interim Administrator of Ipswich City Council) resolve to enter into a
contract with Cohga P/L for the provision of the Weave application on the terms
describedn the report by thelnterim ICT Managetated 22 November 2019.

D. That the Chief Executive Officer be authorised to negotiate and finalise the terms of
the contract withCohga P/to be executed by Council and to do any other acts
necessary to implemert 2 dzy OAf Q& RSOA&A2Y AYy | OO0O2NRI y
Local Government Act 2009

13. UPDATED TERMS OFHRHENCE FOR COUNGILANDING COMMITTEES

This is a report concerning an updated Terms of Reference (TOR) yQO A f Q &
Standing Committees. The Terms of Reference was first submitted to Council in
October 2018 and then again in November 2018. Since that time consultation has
been undertaken with the Executive Leadership Team and the Interim Management
Committee. A a result of the consultation a suggested updated TOR (to replace the
five current Terms of Reference for each of the committees) has been prepared for
consideration.

RECOMMENDATION

That the Interim Administrator of Ipswich City Council resolve:

Thatant YSYRSR ¢SN¥a 2F wSFSNBYyOS F2NJ / 2dzy OA
in Attachment 2, be adopted, replacing the five current Terms of Reference for each
of the standing committees.

** ltem includes confidential papers

andany other items as considered necessary.
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Doc ID NoA5882188

ITEM 1
SUBJECT: OPERATIONAL PLAN22020 QUARTER ONE)YRERFORMANCE
AUTHOR CORPORATE PLANNINGIOER

DATE 15 NOVEMBER 2019

EXECUTIVE SUMMARY

This is a report concerning an assessne L LJAGAOK [/ AGe& [/ 2dzy OAf Qa
implementing the 2012020 Operational Plan. Presented is the quarter one data provided
by Departmental representatives.

RECOMMENDATION/S

Thatthe Interim Administrator of Ipswich City Council resolve:
That thereport be received and the contents noted.
RELATED PARTIES

There are no related party matters associated with this report.
ADVANCE IPSWICH THEM

Strengthening our local economy and building prosperity
Managing growth and delivering key infrastructure
Caring for the community

Caring for the environment

Listening, leading and financial management

PURPOSE OF REPORT/BBROUND

The 20192020 Operational Plan (the Plan) was formnyadidopted by Guncil on

10 September 2019. Section 174 of thecal GovernmerRegulation 2013tates the Chief
Executive Officer must present a written assessment of progress towards implatoenof
the Plan af a minimum ofguarterly intervals to the local government.

An assessment of eactSDLJF NI Y Sy (i Quéing hosdEme,Being 1 July 20119
30 September 2019, has been prepared and is containédtachment 1 Additionally,

| 2 dzy OA t Qrancipkoyidsd G&uncil as a separate repdrigh-leveldetailson the
financial performance and rates arrears indicatorsipport the assessment.
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Quarter 1 PROGRESS

Each Department has provided comments on their progress during the first quarter of the

20192020 financial year (refekttachment 1). The table below provides a snapshot of the
current positioning of each dekwable against the stated target. To clarify the progress
statements used in the table, please refer to the below legend:

completed within the FY

Complete This deliverable has been completed and has achieved the targeted outcome
On Target This deliverable has started and is progressing as planned
Scheduled This deliverable has not yet begun, but is scheduled to begin later in the year and be

Deliverable under
review

This deliverable requires review to determine changes such as budget, scope, or target

At Risk

This deliverable has started, but is at risk of not being completed by the EOFY or not
achieving its targeted outcome

Quarter I 20192020 $apshot

Status Number %
Complete 8 3%
On Target 194 83%
Scheduled 13 6%
Deliverable 14 6%
under review
At Risk 6 3%
Total 235 100%

Sixdeliverables in thdirst quarter of the 209-2020financial yeahave been identified as
WIwiA &TheRe deliverables are presented below withRigk reports which were provided
from the responsible DepartmenAf{tachments 27).

KEY ACTIONS

RESPONSIBILIT]

OUTCOMES

DELIVERABLES | Attachment

20192020

STRENGTHENING OUR LOCAL ECONOMY AND BBROSYERITY (JOBS)

Strategy 6 Diversify the local economy.

Support tourism
opportunities
based on
heritage assets,
events, motor
and adventure
sports, ece
tourism and

Community,
Cultural and
Economic
Development

Ensure an
effective
framework of
priorities,
opportunities
and alignment is
maintained and
championed

Maintain a 2
network of best

practice ownel

digital assets whic

increase
awareness,
engagement, or
conversation for
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nature-based
recreation, rural
areas and farm
based tourism.
(9.2/6.4)

with a
measurable
focus on factors
of employment,
investment,
development
and export.

CARING FOR OUR COMMUNITY

target consumers
and the Ipswich
tourism industry.

Continue to
enhance the

j dzI £ A (@
destination
magazine and
increase
distribution to
target markets.

Enhance existing
signage using a
placemaking ethos
and plan for
improvements.

Strategy 2 Invest in data collection, analysis and targeted research to provide the evide

base for development of strategy and resoust®cation.

Develop greater
understanding
of community
needs through
community
engagement,
research and
analysis to
inform program,
service and
facility planning
and delivery.
(9.4/2.1)

Community,
Cultural and
Economic
Development

Greater
connectedness
between data/
information and
decision making

Strategy 5 Foster a diverse range of activities to promote sustainable, healthy lifestyles

community weHbeing.

Implement a
Community
Events program
across the city
that includes
community and
family activities.
(9.4/5.1)

Community,
Cultural and
Economic
Development

Greater family
participation in
public programs

Analyse data
relating to barriers
to-employment in
the Ipswich region
and develop an
evidencebased
program response

Develop and
implement a
platform to
promote school

holiday activities
across the City.

3 DECEMBI
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Strategy 7 Invest in social infrastructure to build a distinctive Ipswich identity and to
maximise economic and social outcomes.

Develop a new | Community, holUl Ay Develop an 7
Regional Cultural and LINR y OA LI Advocacy Strateg

Performing Arts | Economic and Federal for the Ipswich

Centre in the Development Government Performance Arts

IpswichCBD. support.

Complex.

(9.4/7.2)

The start of the 201:2020financial year has seen council move through a period of
significant change following a major internatstucture during the first quarter. Despit

this challenge, collectivelyoGncil continues to achieve and strive towards its stated goals. It
is ackmwledged that competing priorities, unplanned work being scheduled and resource
availability hae had an impact on Operational Plan outcomBsgspite this € dzy OA f Q&
achievements can still be regarded as reaching an acceptable standard

LEGAL/POLICY BASIS

This report and its recommendations are consistent with the following legislative provisions:
Local Government Regulation 2012

RISK MANAGEMENT IMBATIONS

Deliverablesthatdf f ¢ A GKAY GKS a! fiistquekter df the fidandiabygst NBE T2 N
havebeen identifiedabovewith an explanatiorand mitigation actiongrovided by the
relevantDepartmentin Attachments 27.

FINANCIAIRESOURCE IMPLICATSON

wSa2dzZNOAY3 yR 0dzZRISGFNE O2yaidNIAyda KIFIGS AY
the deliverables identified in the 2@20200perational Plan.

COMMUNITY AND OTHERNSULTATION

The content of this report has beealevelopedirom commentay provided by each
Department. This informatiohJN2 @A RS & 'y dzLJRFGS 2y [/ shgzy OAf Qa
0KS 202S00A JS202@ peratignarp|aibring@arter ana o

CONCLUSION

CKA&a A& I NBLER2NI O2yOSNYyAy3a |y laaSaaySyad 27
implementing the 2012020 Operational Plan. Presented is the quarter one dat&igeal

by Departmental representatives. The beginning of this financial year has seen significant

change and challenges for Council with only 9% of deliverables in the Operational Plan are

Wdzy RSNI NBZASSQ 2N WLHaG NRA1Q G GKS SyR 27 |jd
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ATTACHMENTAND CONFIDENTIAL BEROUND PAPERS

o

7.

agrowpPE

Operational Plan Q1 Performance Reportid

At Risk Deliverable CCED 9.2 6.4 Tourism Digital Plat@m
At Risk Deliverable CCED 9.2 6.4 Destination Magafhe

At Risk Deliverable CCED 9.2 6.4 Tourism Sigrfge

At Risk Deliverable CCED 9.4 2.1 Analyse employment data and Develop pr

N

At Risk Deliverable CCED 9.4 5.1 School Holiday Acti\i@ies

At Risk Deliverable CCED 9.4 7.2 IPAC AdvpBcy

Stephanie Hoffmann
CORPORATE PLANNINGICER

| concur with the recommendations contained in this report.

Noelle Hudson
CORPORATE PLANNINGNWMGER

| concur with the recommendations contained in this report.

Barbara Dart
MANAGER PERFORMANCE

| concur withthe recommendations contained in this report.

Sean Madigan

GENERAL MANAGEROORDINATION AND FERMANCE

G¢23SGKSNE ¢S LINRdAzRf &

SYKIyOS (KS
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for

Q1 2019-20 Reporting

Item

1/ Attachment 1.

Goal 1:Use the competitive advantages of the Ipswich economy to provide jobs for the growing population and prosperity for the city through business diversification, adapting and responding to technological advances and creating an attractive economic

Strategy 1: Build partnerships and develop programs to widely promote investment opportunities and support business development and activity in the aty

Promote a major investment
pathweay within Council that
supports investment attraction in
key sectors. (9.2/1.1)

Ensure an effective framework of
pricrities, opportunities and
alignment is maintained and
champicned witha measurable
focus on facters of employment,

Deliver a relevant program of regular business
development events.

Community, Cultural and
Economic Development

The 4th Ipswich Central Business Briefing was held on Tuesday 10 September
2019 and attended by over 90 traders and stakeholders. Stakeholders received
an update on the status of the Micholas Street development and discussed key
issues affecting Top of Town and the broader Ipswich Central zone.

investment, d pment and
export.

Implement a pricritisation & advocacy
framework for regionally significant projeds.

Community, Cultural and
Economic Development

A draft pricritisation and advocacy framework for regionally significant projects
has been developed as part of Transformational Project 18. This framewerk is
currently under final review with the project close report expected by early
Movember.

Provide proactive and reactive contact to local
businesses for general enguiries.

Community, Cultural and
Economic Development

The Business |pswich electronic direct mail is sent fortnightly to 550 subscribed
business contacts. In O, the Office of Economic Development facilitated over
65 enguiries regarding investment op portunities, local business matters,
industry development, inbound delegations and land use. OED also developed
and promoted the Tradies Pack to support local business in the Nicholas Street
redevelopment prednct.

Provide leadership in the coordination of
valued industry and government partners.

Community, Cultural and
Economic Development

City of |pswich Defence Industry Advisory Committee meeting No 15 was held
August 2019, The Office of Economic Development attended all 6 Chamber of
Commerce events during 01 and conducted meetings with 6 Queensland
Government departments discussing key regicnal activities.

Deliverthe 10 Year Road Infrastructure
Investment Plan and 10 Year Principal Bikeway
Infrastructure Investment Plan.

Infrastructure and
Environment

A 10 year plan has been developed and has formed part of current Long Term
Financial Forecast. It will be reviewed inthe second and third guarter of this
financial year.

Develop trade and export links to
support long-term
competitiveness inthe Ipswich
economy. (9.2/1.2)

Ensur e an effective framework of
pricrities, op portunities and
alignment is maintained and
champicned witha measurable
focus on factors of employment,
investment, development and
export.

Deliver targeted interstate and international
campaigns to attract new businesses to the city.

Community, Cultural and
Economic Development

The Office of Economic Development, working with Ipswich Art Gallery, co-
ordinated the Penghzou Artists exchange and facilitate the annual Ipswich &
Merima book exchange program. The Office of Economic Development is
developing the itinerary for the ICC visit to Nerima and Taiwan in Decem ber
2019 to celebrate the 25 anniversary of the sister city relationship and develop
new business opportunities.

Support key industry forums creating national
awareness and engagement.

Community, Cultural and
Economic Development

The Office of Economic Development hosted the CEOQ of Austrade to provide a
briefing on Austrade services to assist the defence industry. The Office of
Economic Development is collaborating with AlGroup to encourage women
professionals partidpation in manufacturing and to facilitate the Industry 4.0
workshopin July.

Deliver an audit of key industries and
businesses aligned to current and potential
export markets.

Community, Cultural and
Economic Development

The Office of Economic Development is developing a scope of works for and
audit of Ipswich Manufacturing Industry to suppert the Manufacturing 4.0
program.
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Work with adjoining local
Eovernments to support shared
and complementary economic
growth priorities. (9.2/1.3)

Ensur e an effective framework of
pricrities, op portunities and
alignment is maintained and
champicned witha measurable
focus on factors of employment,
investment, development and
export.

Deliver compelling cpportunities for
cooperative and co-funded activity.

Q1 2019-20 Reporting

Community, Cultural and
Eccnomic Development

Item 1 / Attachment 1.

Progress Statement

The Office of Economic Development facilitates the Queensland Government's
Advancing Regicnal Innovation Program. This program supports business
development activities for entrepreneurs and startups across |pswich and
surrcunding local government areas.

Provide leadership in the coordination of
government, industry and community partners.

Community, Cultural and
Economic Development

The Office of Economic Development has worked closely with Trade and
Investment Clld and other key regional stakeholders to investigate key priorities|
sectors for international investment opportunity.

Provide strong representaticon of key ind ustries
to government trade and investment agencies.

Community, Cultural and
Economic Development

The Office of Economic Development represents |pswich at the SEQ Council of
Mayors Economic Development Working Group as scheduled.

Deliver key industry committees providing
leadership, collaboration and coordination of
effort.

Community, Cultural and
Economic Development

The City of Ipswich Defence Industry Adviscry Committee and |pswich Tourism
Operators Network are established and operating.

LUtilise the dty's increasing
multiculturalism to diversify
BConomic opportunity in service
prevision, business d
and employment. (9.2/1.4)

pment

Ensure an effective framework of
pricrities, opportunities and
alignment is maintained and
champicned witha measurable
focus on facters of employment,
investment, development and
Export.

Suppert community groups or com panies
progressing innovation initiatives inthe city.

Community, Cultural and
Economic Development

There are currently 18 active members advancing their innovation ideas at Fire
Station 101 with two new members joining in Q1.

Support the delivery of an annual jobs forum to
promote employment opportunities and
discuss local issues.

Community, Cultural and
Economic Development

The Office of Economic Development is cellaborating with both State and
Commenwealth Governments including Jobs Qld to cond uct a Jobs Forum in
Ipswich in April 2020.

Strategy 2: Provide a full spectrum

of life-long learning opportunities, from earily learning through te schoeling, vocational training and tertiary education that aligns skills and

with

ent opportunities

Promeote whole-of-life learning
opportunities, particularly early
learning and adult learning.
9.2/2.1)

Increased participation in learning
‘opportunities across mrgeted
CoOmMmUNity groups.

Develop and promote a range of initiatives to
facilitate whole-of-life learning for targeted
‘Ccommunities.

Community, Cultural and
Economic Development

The likrary's program plan for FY is progressing on target with 568 sessions
(31.5%: of annual target of 1800) delivered in Q1.

Provide experiential learning cpportunities and
engagement.

Community, Cultural and
Economic Development

The library's program plan for FY is progressing on target with ongoing
Makerspace and Public Programming opportunities to access, learn, aeate and
share via multi-modal engagement.

Provide self-paced learning opportunities
through online tutorials.

Community, Cultural and
Economic Development

Library Virtual Branch resources are available 24/7 for members and tutorials
are also used indigital literacy training.

Implement the Skilling Ipswich
Program which covers community
skilling, industry sector skills
strategies and Indigenous

Ensur e an effective framework of
pricrities, opportunities and
alignment is maintained and
champicned witha measurable

employment and expands the focus on factors of employment,
education and training sector in - |investment, development and
the city. (9.2/2.2) export.

Deliver an innovation program to increase
digital technology and skills capability.

Community, Cultural and
Economic Development

The Regional Skills Inwestment Strategy (RSIS) pregram has worked with key
local stakeholders to identify industry gaps in skills and capabilities to be
addressed. Business cases are being developed and will be submitted to the
Queensland Government for consideration by end 2019,

Ensure state, private and tertiary
education facilities match
population growth and provide
adequate skills and knowledge to
support local economy and assist
people to have rewarding careers.
(9.2/2.3)

Ensur e an effective framework of
pricrities, opportunities and
alignment is maintained and
champicned witha bl

Provide a strong representation of the Ipswich
Smart Ciy Program to gowernment and private
sedor.

Community, Cultural and
Economic Development

The Office of Economic Development is werking with the Queensland
Government and key industry stakeholders to investigate key impacts of
mobility and renewable energy oppo rtunities with the City of |pswich.

focus on facters of employment,
investment, development and
export.

Deliver an expanded program of innovation,
entrepreneurs hip, startup and scale-up
services.

Community, Cultural and
Economic Development

Fire Station 101 has delivered or collaborated on 13 events [ activities during
the gquarter with more than 340 partidpants attending.
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Strategy 3: Develop the ipswich City Centre as the regional capital of the Western Corridor of SEQ and as an important regional employment centre

Q1 2019-20 Reporting

Progress Statement

Status

| Progress

Maintain a strong Council
presence within the |pswich CBD
as the main administrative centre
for the Local Government Area

{9.2/3.1)

Planned relecation of complete
Administrative Services and Hub
Library to new development in
|pswich CBD by 2018/19

‘Work on the Ipswich City Council
Administration building commenced and the
development of Micolas Street near completion.

Coordinationand
Perfor mance

Hutchinsen Builders were engaged and have commenced preliminary works on
the new Administration Building, civic space and library.

Refurbishment of Nichelas Street and Union Place continued during the quarter|
with completion of the works anticipated by December 2019,

Facilitate the development of
Ipswich City Centre with a vibrant
mix of land uses including
government offices and services,
commercial premises, retail, key
community facilities, food and
beverage cutlets and higher
density inner city living. (3.2/3.3)

Ensure relevant provisions are
contained in the Ipswich Planning
Scheme and are delivered through
appropriate development
outcomes.

Deliver through development assessment.

Planning and Regulatory
Services

Development assessment activities are core business. Council assesses and
decides applications for a wide variety of land uses on an cngoing basis.

Menitor effectiveness of relevant planning
scheme provisions and amend/update where
necessary.

Planning and Regulatory
Services

Planning for the Ipswich CBD is & key consideration for drafting the new
planning scheme. This an engoing projed over a number of years.

Ensure the Ipswich City Centre is
weell served with appropriate
infrastructure, induding digital
infrastructure, transport,
parklands and public spaces.
19.2/3.6)

Ensure relevant provisions are
contained in the Ipswich Planning
Scheme and the Local Government
Infrastructure Planand are
delivered through appropriate
development cutcomes.

Deliver through development assessment.

Planning and Regulatory
Services

Development assessment activities are Core Business. Council levies
infrastructure contributions in accordance with the LGIP as part of the
Development Assessment process.

Menitor effectiveness of relevant planning
scheme provisions and amend/update where
necessary.

Planning and Regulatory
Services

Planning for the Ipswich CBD is & key consideration for drafting the new
planning scheme. This is an cngoing project over a number of years.

Strategy 4: Strengthen the local digital economy

Review critical success factors and
develop a plan, including a digital
infrastructure plan, to support the
development of a vibrant local
digital economy. (9.2/4.1)

Pricritisation and broad integration
of the Ipswich Smart City Pregram.

Delivera large scale high capacity sensor
network to facilitate 1oT testing and
deployment.

Community, Cultural and
Eccnomic Development

Sensor Network program being progressed. This projectis to be designed and
delivered over several years. This deliverable is under review.

Deliver targeted interstate and international
‘campaigns to attract loT testing and
development.

Community, Cultural and
Economic Development

Interstate and international campaigns continue to be delivered as appropriate |
This deliverable is under review.

Delivera Smart City Action Planto strengthen
the delivery of investment cpportunities under
an aligned innovation agenda.

Community, Cultural and
Economic Development

Smart City Action Plan to be reviewed as part of Fire Station 101 ocngoing
business planning.

Deliver high performing digital assets which
drive awareness, engagement and conversion.

Community, Cultural and
Economic Development

A new |CC business website is currently being develo ped to support increased
Fwareness, engagement and conversion of investment oppertunities. This site
is expected to be implemented early 2020.

Develop a digital incubator hub
within the Ipswich CBD.(9.2/4.2)

Prioritisaticn and broad integration
of the Ipswich Smart City Program.

Deliver an expanded pregram of innovation,
entrepreneurs hip, startup and scale-up
services.

Community, Cultural and
Economic Development

Fire Station 101 delivered or collaborated on 13 events and activities during Q1
with more than 340 participants attending.

Support community groups or Com panies
progressing innovation initiatives inthe city.

Community, Cultural and
Economic Development

|CC established an MOLU with Planet Ark Power to support the investigation of
innovative Renewal Energy technologies.
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Strategy 5: Support the growth and operation of RAAF Base Amberiey and. igted. Lo

and defe

Q1 2019-20 Reporting

support industries

Progress Statement

Status

| Progress

Protect RAAF Base Amberley from
land uses and activities that would

Ensure relevant provisions are
contained in the Ipswich Planning

Deliver through development assessment.

Planning and Regulatory
Services

Development assessment activities are core business. Council assesses and
decides applications in accerdance with relevant Ipswich Planning Scheme

necessary.

impact on its operational integrity.|Scheme and are delivered through provisions relating to the RAAF Base Amberley.
9.2/5.1) appropriate development
outcomes. Monitor effectivenass of relevant planning Planning and Regulatory Planning for the RAAF Base Amberley is a key consideration for drafting the
scheme provisions and amend/update where | Services new planning scheme.

This an cngeing project over a number of years.

Strategy 6 Diversify the local economy

Support the development of
education and research facilities
and technology and know ledge-
based industries. (9.2/6.1)

Pricritisation and broad integration
of the Ipswich Smart City Program.

Support the attraction of key industry research
capabilities and Centres of Excellence.

Community, Cultural and
Economic Development

Leveraging from the Queensland Governments CAVI project, ICC is working
with MTAQ to investigate the opportunities of establishing a mobility Centre of
Excellence in Ipswich. ICC is working with Flanet Ark Power toinvestigate the
business case for establishing the Ipswich Virtual Power plant addressing
ongoing renewal energy alternatives.

Deliver an innovation program to increase
digital technology and skills capability.

Community, Cultural and
Economic Development

Fire Station 101 delivered or collaborated on 13 events / activities during Q1
with more than 340 participants attending.

Support tourism opportunities
based on heritage assets, events,
motor and adventure sports, eco-
tourism and nature-based
reqeation, rural areas and farm-
based tourism. (9.2/6.4)

Ensur e an effective framework of
pricrities, op portunities and
alignment is maintained and
champicned witha measurable
focus on factors of employment,
investment, development and
export.

Deliver a targeted publicity plan prometing key
products and experiences.

Community, Cultural and
Economic Development

The tourism publicity plan has delivered $436,340 in media value in Q1.

Delivera dear and consistent destination
marketing plan to increase visitation.

Community, Cultural and
Economic Development

The destination marketing plan is active. Always on adtivity has generated:
1- 15,473 leads to industry

2 - 155,354 consumer engagements

3- 3,623 consumer enguiries were addressed

4- 1VIC volunteer famil held

5- 25 bus groups serviced.

Update the Ipswich Planning Scheme to take
into account proactive tourism scheme updates
lenabling reinvestment in existing and new
tourism products.

Community, Cultural and
Ecocnomic Development

Feedback was provided tothe planning team as part of their consultation
process in drafting the new Ipswich planning scheme and ITOM cperators were
netified to provide their feedback.

Develop the visitor economy by working with
the |pswich Tourism Operators Network (ITON).

Community, Cultural and
Economic Development

The ITON meeting was hosted on 31 July 2019, During Q1, 18 quarterly
operator meetings were held and ITON welcomed 8 new mem bers.

Enhance the tourism partner program to
support increased operator marketing activity,
increased customer service levels and support
employment in the city.

Community, Cultural and
Economic Development

Mo new applications were received. The ITOPP Consumer pregramis under
review for Fr20/21.

Target growth of investment and activation in
appropriate council land via a targeted
ecotourism investment prospedus aimed at
securing commercial ecotourism partners.

Community, Cultural and
Ecocnomic Development

Ecotourism prospectus project in progress and currently being assessed via the
ICC Environment team.

Support industry in the development of
packages targeted at domestic and internationa
trade distribution.

Community, Cultural and
Economic Development

The Groups attracticn pregram was launched on 1 July to atiract groups to
Ipswich and has received 53 inguiries to date and two major famils held for 60
Charter group operators.

The Ipswich Tourism Operator Partner Program tourism marketing sup port
program is under review.
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Develop the industry state-of-play barometer
annual survey to measure the health of the
tourism industry in Ipswich.

Q1 2019-20 Reporting

Community, Cultural and
Eccnomic Development

Item 1 / Attachment 1.

Progress Statement

Status

Progress

The develcpment of the tourism annual survey is scheduled for Q3.

‘Grow spo rting carnivals and events positicning
Ipswich as a regional capital attracting
partidpatory, niche and major events.

Community, Cultural and
Economic Development

Sports Marketing Australia contract signed, audit completed. Event attraction is|
progressing.

Maintaina network of best-practice owned
digital assets which increase awareness,
‘engagement, or conversation for target
consumers and the [pswich tourism industry.

Community, Cultural and
Economic Development

Total visitation to Discoverlpswich.com is 108,471, -43%: drop in comparisen to
year on year results. The website challenges are under investigation.

Implement a proactive destination publicity
plan to increase awareness of destination
Ipswich and its hero experiences amongst the
identified target audiences.

Community, Cultural and
Economic Development

Destination marketing is core business and managed as part of all Discover
|pswich activities. This deliverable is under review.

Continue to enhance the quality of the city's
destination magazine and increase distribution
to target markets.

Community, Cultural and
Economic Development

‘Work in progress and scheduled fora Q3 launch. Reduced budget allocation
will require a change to serivce delivery. A pre/post campaign is in
development to encourage residents and Brisbane residents in western
suburbs to order their magazine.

Enhance existing signage using a placemaking
ethos and plan for improvements.

Community, Cultural and
Economic Development

The placemaking signage program requires approval to go out to market (RFQ)
and budget amendment consideration for project completion.

Continue to develop the Discover Ipswich
Ambassador Program to enhance and support
visitor servidng.

Community, Cultural and
Economic Development

The Dismver Ipswich Ambassador Program continues to enhance and support
visitor servicing.

Support transport, legistics, and
manufacturing industries,
particularly where local SEQ
Western Corridor products and
agriculture are used. (9.2/6.5)

Ensur e an effective framework of
pricrities, opportunities and
alignment is maintained and
champicned witha bl

Support businesses who are actively exporting
or representing the city in target markets.

Community, Cultural and
Economic Development

The Office of Economic Development is werking with Trade and Investment
Clueensland to promote key export development programs to local business
and increase export capability.

focus on facters of employment,
investment, development and
EXport.

Provide assistance and advo@cy for key
industries including trends, op portunities and
matters of planning and land use.

Community, Cultural and
Economic Development

Working with the Australian Rail Track Corporation and other key stakeholders
to identify future transport and logistic opportunities leveraging fromthe
Inland Rail project.

Research, monitor and review
market and investment trends to
identify cpportunities for new
business activities. (3.2/6.8)

Ensur e an effective framework of
pricrities, op portunities and
alignment is maintained and
champicned witha rr bl

Deliver an advocacy and engagement plan
focused on economic and workforce priorities.

Community, Cultural and
Economic Development

As part of Transformational Project 18, the Office of Economic Developemnt
has developed a draft advocacy strategy. This strategy is expected to be
adopted by end 2019,

focus on facters of employment,
investment, development and
export

Support the establishment of key industry
Centres of Excellence.

Community, Cultural and
Economic Development

Leveraging from the Queensland Gowernments Cooperative and Automated
Vehicle Initiative (CAV), ICC is working with Motor Trades Association of
Queensland to investigate the opportunities of establishing a mobility centre of|
excellence in Ipswich.

Delivera suite of industry capability reports
auditing the industry eco-system to identify
size, scale, capabilities and priorities.

Community, Cultural and
Economic Development

The Office of Economic Development will develop a manufacturing industry
program including an audit of the sector's scale and capability.
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