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GOVERNANCE COMMITNEEI

10 SEPTEMBER 2019

AGENDA

1. MONTHLY PERFORMARERBORTIJULY 2019

This is a report concerning Council performance for the period eriidgly 2019
submitted in accordance withestion 204 of thd_ocal Government Regulation
2012.

RECOMMENDATION

That the report be received and the contents noted.

2. REPORTAUDIT AND RISK MANANEENT COMMITTEE 019(09) OF
28 AUGUST 2019

This is the report of th&udit and Risk Management Committie. 2019(09)of
28 August 2019 presented to the Governance Committee

RECOMMENDAON

That the report of theAudit and Risk Management Committee No. 2019(09) of
28 August 2019e received, the contents noted and the recommendations
contained therein be adopted.

3. ASSESSMENT ON IPSNAOY COUNCIPBOGRESS TOWARDSHWENTING
THE ANNUAL OPERATAORLAN 2013019

CKAA A& | NBLEZ2NI O2yOSNYyAy3 fgyartdr 33 SaayYSy
progress towards implementing the 202819 Operational Plan.

RECOMMENDATION

That the report be receivednd the contents noted.
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4. FINALISATION OF LOCAW MAKING PROCHSSCAL LAW REVIEW

This is a report concernirthe Local Law Review which is a4uitN2 2 SOlG 2 F / 2 dzy
Transformational Project 9 (Review Policiecedures, Local Laws and the

Committee Process and associated reportif@llowing public consultation, state

interest checks and antiompetitive provision tests, we now seek to finalise the

Local Law making procegs,accordance with théocal Goverment Act 200%nd

/ 2 dzy OA f Q énakingpOdeds Pdlidy. &

RECOMMENDATION

That the Interim Administrator of Ipswich City Council resolve:

A. That it be noted that submissions were received during the public consultation
period for the proposed Local Laamendments and submissions actioned as per
the report by the Policy Officer dated 19 August 2019.

B. That it be noted that upon referral for State Interest Check, five state government
agencies expressed an interest in the proposed Local Law amendmehts an
comments were actioned as per the report of the Policy Officer dated 19 August
20109.

C. That it be noted that no submissions were received for the-aothpetitive tests
relating toSubordinate Local Law (Amending) Subordinate Local Law No. 3.1
(Commerail Licensing) 2018@ndLocal Law (Amending) Local Law No. 4 (Permits)
20109.

D. That it be noted that.ocal Law (Amending) Local Law Nand Subordinate Local
Law (Amending) Subordinate Local Law No. 3.1 has not been included in this report
due to amendments requiring further public consultation.

E. That, following further public consultation, as detailed in Clause D, the General
Manager¢ (ordination and Performance) be requested to prepare a report to a
future Governance Committee meeting to progress the proposed amendments to
the final stage of the formal local law making process, in accordance with the Local
Government Act 2009 and Couné Q& [ 201t [l ¢ al {Ay3 t N2POS

F. That Council propose to makecal Law (Amending) Local Law No.1
(Administration) 2019as attached to the report of the Policy Officer dated 19
August 2019.

G. That Council propose to makecal LawRepealing) L@t Law No.2 (Council
Meetings) 2019as attached to the report of the Policy Officer dated 19 August
2019.

H. That Council propose to makecal Law (Amending) Local Law No.4 (Permits),2019
as attached to the report of the Policy Officer dated 19 Aug0492

Page5 of 695



GOVERNANCE COMMITTEE 10 SEPTEMB
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l. That Council propose to makecal Law (Amending) Local Law No.5 (Parking),2019
as attached to the report of the Policy Officer dated 19 August 2019.

J. That Council propose to mal&ubordinate Local Law (Amending) Subordinate Local
Law No.5.XParking) 2019as attached to the report of the Policy Officer dated 19
August 2019.

K. That Council propose to makecal Law (Amending) Local Law No.6 (Animal
Management) 2019as attached to the report of the Policy Officer dated 19 August
2019.

L That Council propose to makaubordinate Local Laviihending) Subordinate Local
Law No.6.1 (Animal Management) 203 attached to the report of the Policy
Officer dated 19 August 2019.

M. That Council propose to makecal Law (Amending) Local Law Naacal
Government Controlled Areas and Roads) 2@$@ttached to the report of the
Policy Officer dated 19 August 2019.

N. That Council propose to mal&ubordinate Local Law (Amending) Subordinate Local
Law 7.1 (Local Government Controlled Areas and $3@11 9 as attached to the
report of the Policy Officer dated 19 August 2019.

0. That Council propose to makecal Law (Amending) Local Law No.8 (Nuisances and
Community Health and Safety) 20E% attached to the report of the Policy Officer
dated 19 Aigust 2019.

P. That Council propose to mal&ubordinate Local Law (Amending) Subordinate Local
Law No.8.1 (Nuisances and Community Health and Safety) @9 H#tached to the
report of the Policy Officer dated 19 August 2019.

Q. That Council propose toakelLocal Law (Repealing) Local Law No. 25 (Extractive
Industries) 2019as attached to the report of the Policy Officer dated 19 August
20109.

R. That Council propose to makecal Law (Amending) Local Law No.49 (Vegetation
Management) 2019as attachedo the report of the Policy Officer dated 19 August
2019.

S. That Council propose to mal&ubordinate Local Law No0.49.1 (Protection of
Important Vegetation) 201%s attached to the report of the Policy Officer dated
19 August 2019.
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REVIEW OF POLIGIBEVELOPMENT AND PNING POLICIES OF PHENNING
AND REGULATORY SERYIDEPARTMENT

This is a report concernirtge policies relating to th®evelopment and Planning
functions of thePlanning and Regulatory Services Departmartertaken in

I O0O2NRIyOS gA0GK [/ 2dzyOAt Qa t2fAalde |yR
by Council on 16 July 2019.

RECOMMENDATION

That the Interim Administrator of Ipswich City Council resolve:

A. That thepolicies detailed in Table 1, be repealed.

B. That the policies detailed in Table 2, be adopted.

C. That the Planning and Regulatory Services Department and Community, Cultural

and Economic Development Department worktba development and adoption of
an Investment Attraction Incentives Policy by March 2020.

TABLE 1

Name of Policy Adopted at Council | Attachment
Number

Population Growth Monitoring Policy 4 September 2012 1
Consideration of Infrastructure Contributions for 30 May 2017 2
Modified Developments Policy
Statement of Policy Coal Mining and Coal Seam Gas | 25 August 2017 3
Policy
Support for 4 to 5 STAR Quality Hotel Developments | 30 May 2017 4
Policy
Support for the Establishment of Olive Growing Policy| 30 May 2017 5
Support for theEstablishment of Viticulture, a Local Wir 30 May 2017 6
Making Industry and Related Business Activities Policy
Infrastructure Contribution Relief or Exemptions for Ng 30 May 2017 7
residential Development Undertaken by Community
Organisation$olicy
Support for the Reuse of Existing N@sidential 30 May 2017 8
BuildingsPolicy
Framework for Development Applications and Related| 16 April 2019 9
Activities Policy

TABLE 2
Name of Policy Attachment

Number

Infrastructure Contribution Relief &xemptions for Nomesidential 10
Development Undertaken by Community Organisations Policy
Support for the Reuse of Existing N@sidential Buildings Policy 11
Framework for Development Applications and Related Activities Policy 12
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6. REVIEW OF POLIGIE©OMPLIANCE, HEALTNDAANIMAL MANAGEMEROLICIES
OF THE PLANNING ARBEGULATORY SERVIEPARTMENT

This is a report concernirthe policies relating to th&€ompliance, Environmental
Health and Animal Management functions of tR&anning and Regulatory Services
Department undertaken with accordance with Council's Policy and Procedure
Management Framework adopted by Council on 16 July 2019.

RECOMMENDATION

That the Interim Administrator of Ipswich City Council resolve:

That the policies detailed in Table 1, be repealed.

TABLE 1

Name of Policy Adopted at Attachment
Council Number

Bounty Payments for Wild Dog, Feral Do{ 27 February 2018 1
Hybrid or Dingo Scalps Policy
Busking Policy 3 December 2013 2
Disability Parking Scheme Policy 27 February 2018 3
Eat Safe Ipswich Inspection Frequency, | 27 February 2018 4
Administrative Review and Regrade Polig
Fostering of Domestic Animals 27 February 2018 5
Parking Permits Policy 27 February 2018 6
Toilet Allocation for Events Policy 27 February 2018 7
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7. REVIEW OF POLIGIEF-RASTRUCTURE ANRDIEONMENT DEPARTNEN

This is a report concerning the adoption of tidrastructure Asset Management
Policy which is a deliverable of Business Transformation Project 4 Asset
Management (TP4). This report also concerns the repeal of a number of existing
policies, given their intent can be incorporated into the InfrastruetAsset
Management Policy and all operational requirements have been included within the

respective Asset Management Plans.

RECOMMENDATION

That the Interim Administrator of Ipswich City Council resolve:

A. That the policies detailed in Table 1, be refssl.

B. That the policy detailed in Table 2, be adopted.

TABLE 1
Name of Policy Adopted at Council | Attachment

Number

Upgrading of Unformed Roads 15 April 2011 1
Maintenance of Unformed Roads 15 April 2011 2
Parks and Recreation Asset, Inspectdajntenance | 25 February 2014 3
and Repair
Prioritisation and Programming of Roads and Drain| 26 May 2009 4
Maintenance
Prioritisation of Gravel Roads for a Maintenance 2 September 1998 5
Program
Footpath Inspection and Maintenance 21 March 2014 6
Ipswich City Council Infrastructure Asset Managem| 9 November 2010 7
Policy

TABLE 2
Name of Policy Attachment

Number

Infrastructure Asset Management Policy 8

8. REVIEW OF POLIGIE©OORDINATION AND PERMANCEEPARTMENT

This is a report concerning a review of policies relating to the functions of the
Coordination and Performance Department undertaken in accordance with

| 2dzy OAf Qa t2f A0& | yR

16 July 2019.

t NPOSRdAzZNE al yIF 3SYSy
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RECOMMENDATION

That the Interim Administrator of Ipswich City Council resolve:

A. That the policies detailed in Table 1, be repealed.
B. That the policies detailed in Table 2, be adopted.
TABLE 1
Name of Policy Adopted at Council | Attachment
Number
Ipswich City Council Multicultural Access and Equity | 17 February 1999 1
Policy
Disability Access and Equity Policy 24 March 2009 2
Social Justice Policy 19 March 2013 3
Mayoress Administration and Expenses Policy 5 December 2017 6
TABLE 2
Name ofPolicy Attachment
Number
Disability Access and Equity Policy 4
Social Justice Policy 5
9. REVIEW OF POLIGIEOMMUNITY CULTURAIDAECONOMIC DEVELERW
DEPARTMENT

This is a report concerning a review of policies relating to the functions of the
Community, Cultural and Economic Development Department undertaken in

I OO2NRIyOS 4A0GK O2dzyOAf Qa t2fA0e | yR
by Council on 16 July 2019.

This report includes the Gifts, Benefits and Hospitality Policy and the ANZAC Day

Commendation Policy which are managed by Corporate Services. These policies are

linked with Community, Cultural and Economic Development due to the nature of
the work perfamed by the City Events Team.

RECOMMENDATION

That the Interim Administrator of Ipswich City Council resolve:
A. That the policies detailed in Table 1, be repealed.

B. That the policies detailed in Table 2, be adopted.
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TABLE 1
Name of Policy Adoptedat Council | Attachment
Number
Ipswich Art Gallery Fundraising Activities Policy 27 January 2005 1
Ipswich Art Gallery Ticketing and Events and Exhibitio| 25 February 2014 | 2
Policy
Ipswich Art Gallerg Community Gallery Operations 27 June 2007 3
Policy
Ipswich Art Gallery Opening Hours Policy 26 April 2007 4
Ipswich Art Gallery Corporate Sponsorship Policy 26 April 2007 5
Partnerships for Community Purpose Policy 24 July 2018 6
Community Planning Policy 1 July 1998 7
Historical Collection Guidelirfeolicy 21 February 2001 | 8
Smart City Innovative Proposals Policy 8 November 2016 | 9
ANZAC Day Commemoration Policy 3 April 1996 10
International Relations Policy 19 March 2019 11
Ipswich City Council Advertising Spending Policy 26 April 2007 12
EventSponsorship Policy 16 April 2019 13
Gifts, Benefits and Hospitality Policy 21 May 2019 14
Corporate Security Camera Policy 27 February 2018 | 15
Safe City Monitoring System Policy 27 February 2018 | 16
TABLE 2
Name of Policy Attachment
Number
International Relations Policy 17
Ipswich City Council Advertising Policy 18
Event Sponsorship Policy 19
Gifts, Benefits and Hospitality Policy 20
Corporate Security Camera Policy 21
Safe City Program Policy 22
Internal Event Services Policy 23
Civic Event Policy 24

10. ADOPTION OF AMENDMESNTO THE OPERATIORIAAN 2019020

This is a report concerning the adoption of amendments to the Operational Plan
20192020 to align with current service framework.

RECOMMENDATION

That the Interim Administrator of Ipswich City Council resolve:

That the proposed amendments to the Operational Plan 22020 be adopted.
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11 COUNCILLOR INTEGRIONVICY PACKAGE

This is a report concemg the introduction of a suite of policies intended to guide
the Councillors and staff of the City of Ipswich in managing their various
responsibilities and the amendment or repeal of existing policies to ensure that all
Councillor related policies are aggpriately aligned with relevant legislation.

RECOMMENDATION

That the Interim Administrator of Ipswich City Council resolve:

A, C¢KI G GKS L2t A dal iTATG fLS/RI SONI 20dayACAyt ft 2NJA O ¢ |
1, be adopted.

B. ThatthepolicyttfR awSLINBaSydal A2y 2F GKS [/ AdGe i
detailed in Attachment 2, be adopted.

C. ¢KIFId GKS LR2ftAOCe (At SR daSSitAy3aa t NPOSRdz

adopted.

D. ¢KFI{d GKS L}t AOe& Al tehikdinAtgddBeat@odl GA2Yy a t
adopted.

E. ¢KFIG GKS LRftAOE GAGESR a9ftSOGA2Y [ FNBGI T
be adopted.

F. ¢CKFEGd GKS ' YSYRSR LRtAOe GAGfSR G/ 2dzy OAf f
l RYAYAAUGNY A DS { dalihthchment®,bdalapted | a RSOl A

G. ¢KIG GKS | YSYRSR LRtAOe GAGEtSR &/ 2dzy OAf €
{dzoYAGGOSNAR t2fA0eé¢ +a RSGIATSR Ay !G40l OK

H ¢KIFd GKS ' YSYRSR LRtAOe (AGf SR Retomlslzy OAf f
t 2t A08¢ +ta RSGIATSR Ay !GdFOKYSyld ysx 0S5 |

l. CKFG 0KS LRftAOe GAGESR a/A0&6ARS YR 5AQ.
Attachment 9, be repealed.

J. ¢CKFG O0KS LRtAOe GAGE SR dzy OAf t 2NRAR ! OOS|
LYF2NXVIOGA2Y t2fA08¢x I-é S I)\féﬁe Ay Paar

K. ¢KI{d GKS LlRftAOe GAGfSR ¢St SO2yFSNBYyOAy3
t 2t A0@¢éx a RSGFAESR Ay 1 {dGFOKYSYld mMmMI 0!

L. ¢CKIGO GKS L2t A0& A Q0 tdSaied in Bttachidnt 12, beNA 6 dzii S &
repealed.

** ltem includes confidential papers
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and any other items as considered necessary.
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Doc ID NoA5715590

ITEM 1
SUBJECT: MONTHLY PERFORMAREPOR-TJULY 2019
AUTHOR FINANCE MANAGER

DATE 12 AUGUST 2019

EXECUTIVE SUMMARY

This is a report concerning Council performance for the period eriidgly 2019
submitted in accordance withestion 204 of the_ocal Government Regulation 2012.

RECOMMENDATION/S

That the report be received arttie contents noted.

RELATED PARTIES

There are no related party matters associated with this report.
ADVANCE IPSWICH THEMNKAGE

Strengthening our local economy and building prosperity
PURPOSE OF REPORT/BAROUND

The attached report shows the financiakults for whole of council fatuly Overall net

operating results (excluding capital revenue) resulted in a surplus of $539k against a budget

of $2.3m deficit. Operating Revenues was under budget $1m whilst operating expenses
were under budget $3.8m.

GCommentary and analysis of the results is included in the reptamns to note:

71 Detail of the revenue variance is included in the attached report and includes timing

variances, effect of reduced growth 202819 year, internal revenue under budget
(offset with reduced expenses) and an error in the forecast of waste charges.

1 Growth in the final quarter of 2028019 was 330 dwelling units less than forecast

which represents a risk to rates and utilities revenue if the shortfall in growth is not

balanced by additional growth (greater than forecast for the remaining 3 quarters).
Upon the completion of the first rating quarter in September further refinement of
this position will be available.
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The rates and utilities forecast, as detailed in the comtagn included &10

increaseper service which was removed in the later stagé the budget

deliberations. Growth assumptions were on a conservative basis based on previous
full years however we will continue to monitor rates and utilities charges bad t
underlying assumptions over the first quarters to determine any impact from the
risks outlined abovéo the full year revenue budget

1 Capital currently underspent in the construction and CBD Redevelopment primarily
due to July work being captured iugust. No material budget implications were
identified from this.

FINANCIAIRESOURCE IMPLICATION

There are no specific financial implications as a result of this report.

RISK MANAGEMENT IMBATIONS

The implications of the financial results YTD will mnitored by management and any

OKIy3aSa 2NI NRala (G2 /2dzyOAfQa F2NBOFad LIRaaAd
amendments including the above risks highlighted in relation to rates and utility charges

LEGAL/POLICY BASIS

This report andts recommendations are consistent with the following legislative provisions:
Local Government Regulation 2012

COMMUNITY AND OTHERNSULTATION

The contents of this report did not require any community consultation.
CONCLUSION

The monthly performance repofor Juy 2019 is included at Attachment 1.

ATTACHMENTS AND COMNNTIAL BACKGROUREPERS

| 1. | Performance ReportJuly 1% 2

Jeffrey Keech
FINANCE MANAGER

| concur with the recommendations contained in this report.

Andrew Knight
GENERAL MANAGEBRORPORATE SERVICES
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Item 1/ Attachment 1.

City of ,
Ipswich
Ipswich City Council

Performance Report

July 2019
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Item 1 / Attachment 1.
FINANCIAL EXECUTIVE SUMMARY July 2019

Annual YTD

Original Current Current Actuals Variance  Variance
Budget Budget Budget
$000s $'000s $'000s $'000s $'000s

Operating Revenue 322,435 322.435 25.48 24,479 (1.002) (3 9%)
Operating Expense 319.336 319.336 27,73 23.940 3.794 %
539

Operating Surplus/(Deficit) 3.099 3.099 (2.253) 2.192 {12".9‘}-’}

Capital Revenue (04398 10398] 8107 5164 (2949 (639

Net Result 107,497 107,497 5854 5.703 (151) (2.6%)

242.616
69,732
312,348

Construction Program and Asset Purchase
Donated Assets
Total Capital Expenditure

312,348 14,377

Revenues Expense
S Million o 50 5 Million 0 20
Net Rates and Utilities —EG——— Employee Expenses —"
- - -
Fees and Charges Materizls and Services  E——
Sales Contracts and..
- - Depreciation and Amortisation E—
Grants and Contributions e
Finance Costs ™
Interest Revenue !
' Other Expenses u
Other Revenue
Loss on Dis posal and Write off of
GainonDisposalor_ Assets
Internal Revenue ™ Internal Expenses —!
B YTO Actuals YTO Budget W7D Actuals ¥TD Bud get

Net Result
The total Net Result {including capital revenues) for ipswich City Council as at 31.July 2019 is $5. 7m compared to the YTD budget of $5.8m.
Council’s operating surplus (excluding capital revenue)is approximately $53% compared to the YTD budget of 2 §2 3m deficit

Capital Expenditure
Capital expenditure as at 31/ulyis $3.3m below the YTD budget. Approximately $5.2m has been expended to 31July compared fo the current
¥TD e apit af expenditure budget of $8.6m

» The infrastructure Program isapprox. $1.8munder the YTD Budget Actual costs are $3.9m compared to the current YTD budget of $5. 7m.
$6.7m has been proposed to carry over from 2018-15.

® CB0 underbudget $1.2m. Actual costs are $524k compared to the YTD budget of $1. 7m. Underspend relates to receipts related to July not
beingprocessed untit August.

Operatingrevenue is $m below the YTD Budget
The $im unfavourable variance is made up of: Rates revenue $480k. Fees andcharges $120kand $300k internal revenue which is offset by
reduced internal expenses.

» Thenet rates variance includes $80k timing variance on the rural fire levy, $150k timing variances on discounts. approximately $130k from
lowerthan forecast growthin guarter 4 2018-19 and a $90k budget error for waste charges.

* Growthinquarter 4 2018-19 was 330 dwelling units less than the forecast growth of 750 dwelling units. Thisrepresents a risk to forecast
rates revenue if this shorifall in growth is not balanced by addition al growth (greater than forecast for the remaining 3 quarters) and
achfeved earlyin the 2019-20 year.

» The adopted budget for waste utility charges included anincrease of $10 per service which was removed in the (afer stages of the budget
deliberations. Subject to growth risks outlined above the full year revenue budget for waste utility charges is potentially overstated.

e Thefull impact of the first guarterrate levies will be better assessed at ¥YTD September.

® Forecast growth for 2019-20 was estimated on a conservative basis below the levels observed for the previous two years. Growth will
need o be closely monitored andsubjectto forecast growth being achievedin 2012-20 the current unfavourable variance for July may be
absorbedin subsequent perfods.

» Based on the Queensiand Urban Utilities Corporate Plan an additional $3. fm of Dividend revenue is ifkely to be received during 2019-20 and
will need to be considered fn an upcoming budget amendment.

Operatingexpensesis $3.8m below the YTD Budget as a resultof
» Employee expenses combined with Labour Confractsis under budget $722kor 7% YTD. These results were caused by approximately 54 net
budgeted FTEs being vacantin Suly.
® Materials andservices (excluding labour contracts) under budget $2.3 million primarily in service contracts. Service contracts within IE ($1
mytlion) related to land management. swim centre operations andcity cleaning. Service confracts within C5 ($804k) related to a timing
difference for the annual iand valuations.
® Otherexpenses under budget $4 76k includes $230kin QTC finance costs due to the variance in the 2018-19 accrual estimate and actuals,
and $120k in WS relating fo the waste levy.
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Item 1 / Attachment 1.

FINANCIAL EXECUTIVE SUMMARY

YTD

Annual

Original Current Current Actuals Variance Variance
Budget Budget Budget Note
$'000s $'000s $'000s $'000s $'000s %

Net rates and utilities charges 208,482 208,482 17,354 16,868 (486) (2.8%)
Fees and charges 32,563 32563 2,859 2,735 (124) (4.3%)
Gov'tgrants and subsidies 18,260 18,260 738 soo| | 62 8.4%
Internalrevenue 25,613 25,613 3,021 2m3| | (308 (10.2%)
Other revenue 141,915 141,915 9.615 6528 [ (3087) (321%)

Total Revenue

426,833

426,833

(1.7%)

Employee expenses 97,438 97,438 8,132 7194 | 938 11.5%
Labour contracts 2,070 2,070 198 FATAI | (218) (109.1%)
Materials and services 97,302 97,302 8,210 5920( 1 2290 27.9%
Internalexpense 22,963 22,963 2,851 2,540 | 3n 10.9%
Other expenses 99,563 99,563 8,345 7,869 | 476 57%

Total Expenses

Net Result

319,336

107,497

319,336

107,497

21,736

5,851

23,937

5,707

3,799

(144)

13.7%

(2.5%)

Pagel9 of 695



GOVERNANCE COMMITTEE 10 SEPTEMB
MEETING AGENDA 201¢

Item 1 / Attachment 1.

FINANCIAL EXECUTIVE SUMMARY

RevenueVariance

5 Million
E

(8
NetRates and Feesand Sales Grants and Interest Other Revenue Gain on Internal Variance
Utilities Charges Contractsand Contributions Revenue Disposal or Revenue
Recoverable Revaluation of
Works Assest

Expense Variance

5 Million

[X]

0 -

Employee Labour Materialsand Depreciation Finance Costs Other Losson Internal Variance
Expenses Contracts Services and Expenses Disposal and Expenses
Amortisation Write off of
Assels

Revenue
1 IWS under budget due to the adopted budget for waste utility charges including an increase of $10 per
service which was remaoved in the later stages ofthe budget deliberations. The full year budget for waste
utility charges is potentially overstated $800k to $1m. /E under budget in rural fire levy payments due to a
timing variance.
2 Under budget in PR town planning and development fees due to a slight downtrun in the development
industry. This is partially offset by higher than expected animal registrations, food businesses licences
and parking infringements.
3. Under budgetin tax equivalents revenue, this is offset by a reduction in internal expenses.
4. Under budget in donated assets and cash contributions ($3.1million) which are developer driven and
will be monitored closely.

Expenses
5. Employee expenses including Labour contracts under budget $722k or 9% YTD. These results were
caused by approximately 54 net budgeted FTEs being vacant in July.
6. Materials and services under budget $1million in IE primarily relates to service contracts, for land
management, swim centre operations and city cleaning. Under budget 3604k in CS relates to a timing
difference for the annual land valuations.
7. Under budget primarilyin tax equivalents expenditure., this is offset by reducedinternal revenue.
8 Under budget in IWS relating to the waste levy ($120k). Under budget in QTC finance costs due to lower
loan balances ($230k).
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FINANCIAL EXECUTIVE SUMMARY

Item 1 / Attachment 1.

July 2019

Capital

Coordination and Performance
Corporate Services
Community, Cultural and Economic Development
Infrastructure and Environment
Planning and Regulatory Services

Annual YTD
Original

Current Current Actuals Variance  Variance
Budget Budget Budget

$000s $000s $'000s $'000s $'000s %

40.5%
N/A
30.8%

242.616 242 616

YTD Variance by Construction Program (Excluding CBD)

'
- L]
s I -
= I
- —
w0

-4

Fleet IpswichWaste LocalAmenity Transpertand Parks Sportand Floed Mitigation Corporate Asset Capital Wariance
Services Traffic Envwironrment and Drainage Facilities Rehabilitation Overheads
Capital Program (Excluding CBD)
Actual and Forecast % of FY Budget
3 YTD Actuals ¥%Remaining Year Forecast Target %YTD Bud get
140%
120%
o0% o . T R T T R .
80%
60%
40%
0% - — —
Fleet IpswichWaste LocalAmenity Transportand Parks. Sportand Flood Mitigation Corporate Asset Others
Services Traffic Environment and Drainage Facilities Rehabilitation

Capital Program (Excluding CBD)
Budget Version Comparsion

Fleet

|pswich Waste Services
Local Amenity

Transportand Traffic
Parks.Sport and Environment
Flood Mitigationand Drainage
Corporate Facilities
AssetRehabilitation

Others

Adopted

15 20 23 30 33 40
§ Million
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CAPITAL SUMMARY AS AT July 2019

TD MTD MTD Y¥TD YTD Y10 FullYear EDY
Actual Budget Variance Actual Budget Variance Budget Forecast Comments
$1000s $1000s $'000s $°000s $'000s $'000s $'000s
Whole of Council
ConstructionProoramand Asset Purchase 5.228 8.568 3340 5228 8.568 3340 242616 248268
Donated Assets 3.489 5.809 2.320 3489 5.80%9 2.320 69732 69.732
Total Capital Expenditure 8N7 14,377 5,660 8.M7 14377 5.660 312,348 318,000

Coordination and Per formance

CBD Development 524 1745 122 524 1745 1221 Tn.se0s M.608 CBD - Underspend primarily relates to works completed in July not bein g processedin the period.
Total Capital Expenditure 324 1745 1221 324 1743 1.221 111608 111.608
Corporate Services
ConstructionProgramand Asset Purchase 262 440 ma 262 440 178 17.255 17.255 ICT- Reallocation to be made in accordance with the ICT Strategy once finalised. A number of initiatives are
currently being worked on in the meantime.
Total Capital Expenditure 262 440 178 262 4460 78 17.255 1.253
Community, Cultural and Economic Development
Construction Program and Asset Purchase 2 0 (21 2 0 (21 2359 2.359 Library-Moissues.
Civic Centre - No issues.
ArtGallery - No issues.
Total Capital Expenditure Fil 0 [21) 21 1] (21 2.359 2,359

Infrastructure and Environment
Infrastructure Program 394 374 1800 3ma 374 1.800 1o0.121 105.185 IE-Under budget $1.8 million in Infrastrcuture Program relates to works completed in July not being processed in
the periodas well as re-sequencing of works and lowerthanforecastcosts.

Eguipment 4] 18 19 m 18 19 220 (I E0YForecastincludes proposed carry overs of $6.7 million.
Waste 38 88 30 38 88 30 1050 127
Fleet 466 564 97 466 564 97 6,765 7.397
Total Capital Expenditure 4,418 5.3_35 195_5 Mil_s 5.3_3& 1.96_5 108,156 113,808

Planning and Regulatory Services
ConstructionProgram and Asset Purchase 3 0 (3) 3 0 (3) 3.238 3.238 Safe City- Noissues.

Cemeteries- Noissues.

Total Capital Expenditure 3 [1] (3) 3 1] 3) 3.238 3,238
Donated Assets

Coordination and Performance 0 0 0 0 0 0 0 0
Corporate Services 0 0 0 0 1] 0 0 0
Community. Cultural and Economic Development ] ] ] ] 0 ] 28 28
Infrastructureand Environment 3.489 5.809 2320 3.489 5.809 2320 69,704 69,704
Plannina and Reoulatory Services 0 0 0 0 0 0 0 0
Total Donated Assets 3.489 5.809 2,320 3,489 5,809 2320 69.732 69.732
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Cash and Investments

Sk
§150
-
LI0m
S0
L300
§20m
S
LT L Aag-18 Sep-13 Octld How-19
Term Deposits

[N

CBA & OTC Cash On Call

Actual and Projected Cash Balances

30 Fet-zo [N agr. 0

May. 20

—Interim Budget Line

Jun-20

CBA Trus
50

36,000,00
2 Suncarp (A=)

CEA DD (A&-)
57,000,000

34040000

Barkwest (AA-]
$2,000.000
Bendgo [BBEs),
57.000.000
BOG (BEB-),
34000000

% Return s

In and Earnings Summary

Total Invested funds [W.Avg return) | 0.012 2.28%| 260,835,405
Total Operating Funds (Ex Trust) 0.012 2.29%| $233,404,246

Cashflow

Council's cash and cash equivalents balance as at 31 July 2019 was $233.4m. The end of period cash holdings includes § 71 million of carmed forward un spent loan funds invested
with QTC. Council’s Mvestments are made in accordance with Coun cil s investment Policy ([adopted as part of the annual budget) with an average return percentage of 2 29%
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AUDIT AND RISK MANEBMENT COMMITTERE).2019(03)

28 AUGUST 2019

REPORT OF THE AUAND RISK MANAGEMEDOMMITTEE
FOR THE GOVERNANGHIITTEE

a9 a. 9AVTEDNDANCE: Graeme StratfordChairperson and External Member), Greg
Chemello (Interim Administrator), Robert Jones (Interim
Management Committee), Stan Gallo (Interim Management
Committee) and Dr Annette Quayle (External Member)

a9a. 9APOKOGIES: Nil

OTHER ATTENDANCE: David Farme(Chief Executive Officer), Andrew Knight
(General Manager Corporate Services), Freddy Beck (Chief
Audit Executive), Jeff Keech (Finance Manager), Lisa Fraser
(Queensland Audit Office), Brett Davey (Acting General
Manager Planning and Regulatory Servidéiianda Reis
(Program Manager Business Improvement), Angela Harms
(Corporate Governance Manager), Graeme McGinniskin
(Risk Management Coordinator), Rob Stower (ICT Enterprise
Architect), Lisa Fraser (Queensland Audit Officer), Patrick
Fleming (Queenslandudit Office)

PRESENTATIONPSWICH CITY COUNCHBUSINESS TRANFARKIN PROJECTS

The Program ManagerBusiness Improvement (Miranda Reis) provided a status
dzLJRI GS 2y LLJAGAOK [/ Ale [/ 2dzyOAf Qa . d

RECOMMENDATION

That theProgram Manageg Business Improvement take on board the comment:
made by the members of the Audit and Risk Management Committee and enst
that this information is included in further presentations.

Dr Annette Quayle requested an update be provided intaré presentation in relation to
culture and an insight into how it is progressing in the organisation.

Robert Jones stated that one of the major focusses for the Audit and Risk Managemen
Committee was to understand any significant changes in contralgases or perceived risk
in major systems as the organisation progresses through the transformation.
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1. REPORTAUDIT AND RISK MANANEENT COMMITTEE 019(03) OF 19 JUNE
2019

This is the report concerning the previous report of the Audit and R&skagement
Committee No. 2019(02) of 19 June 2019 for confirmation together with an exti
of the Council Ordinary Meeting where the report was adopted.

RECOMMENDATION

That the report be received and the contents noted.

2. UPDATE ON QAO RECARMWIDATINS (PLANNING AND REGTORY SERVICES
DEPARTMENT)
CKAA Aa&a | NBLER2NI O2yOSNYyAy3a (GKS tfl

progress in complying with the Queensland Audit Office (QAO) recommendatic
2dzif AYSR Ay Wv!h Hnawmy untild@dDgE@mber2008)N
Specifically; Internal Control Issues (items 1 to 3) relating to developer
infrastructure ontributions and fee variations.

RECOMMENDATION

That the report be received and the contents noted.

3. CORPORATE SERVIGIERATUETO MANAGEMENT RESBBESIFOR QAO INTER
REPORT

This report provides updates in relation to the implementation of recommendati
from the QAO 2019 interim management report tabled at the last Audit and Ris
Committee dated 19 June 20109.

RECOMMENDATION

That the report be received and the contents noted.

4. LOST AND STOLEN ISEREPORTS RAISED@RIRECEIVED IN RHRIOD 1
JULY 201830 JUNE 2019

This is a report concerning assets/items reported to the Finance Branch as
suspected of being stolen amissing during the financial year end 30 June 2019.
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RECOMMENDATION
A. That the report be received and the contents noted.
B. That future reports of this nature only be presented to the Audit and Risk

Management Committee if they meet the criteria ofrnetary value above the se
delegation threshold and/or a set number of lost/stolen items.

The committee discussed the benefit of receiving this report and it was determined that
future reports of this nature the criteria for a report to be submiteo committee be
amended to include items above a set delegation threshold and a set number of items
lost/stolen items identified.

5. ICT CONTROLS UPDATE

This is a report concerning an update in relation to ICT Controls. The Audit anc
Management @mmittee should note an overall low score (below industry
benchmark/average) for most ICT capabilities within the ICT Branch, including
associated with managing Information Risk. Particular Information Security
(Infosec) weaknesses relate to ideptiauthorisation and access controls, and
performance of outsourced services by DXC and Infosec capability in analysis,
design and testing.

Monthly security reporting services are nearing 100% availability including sect
monitoring, managed firewallsntrusion prevention and vulnerability managemer
but affirmative action will be needed to continue to increase the effectiveness
controls in this area.

RECOMMENDATION

That the Interim Administrator of Ipswich City Council resolve:

A. That the status ofCT Controls as they relate to information security, project
governance and project/solutions development lifecycle, be noted.

B. That associated controls continue to be improved by ICT Branch through capal
development and recruitment and through deking improved vendor
performance.

C. That the status of ICT Controls be included as a regular agenda item on the At

and Risk Management Committee and the ICT Enterprise Architect ensure tha
report submitted addresses the concerns raised by thamittee.

Stan Gallo queried the process for addressing some of the downfalls of information sec
and requested that an update be provided through the Audit and Risk Management
Committee on key risk areas and the short term prioritisations.
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Robert Jonesequested that this matter be carried forward as a regular item on the Audi
and Risk Management Committee.

The confidential papers associated with Item 6 are confidential as they relate to the sta
complaints currently under investigation liyswich City Council.

6. INTEGRITY AND GOVERGE SECTION'S PEHRMANCE IN RELATIGN T
LEGISLATIVE COMPOEBN

This is a report concerning the performance of the Integrity and Governance St
(the Section) in relation to managirig2 dzy’ O A £ Q &omplidngeliratiiel 0 A €
management of Complaints, Right to Information and Information Privacy funct
for the period 1 April 2019 to 31 June 2019 (the Quarter).

RECOMMENDATION

That the report be received and the contents noted.

The confidential papers assiated with Item 7 are confidential as they relate to the status
claims currently under investigation by Ipswich City Council.

7. RISK MANAGEMENT UFPBA

This is a report concerning the status of work in relation to Transformational Pr
#7 Risk Maagement Framework (TP#7) and a presentation from representative
from Price Waterhouse Cooper (Mr Nick Potter and Mr David Hilly) providing au
dzLJRI GS 2y LLIAGAOK [/ AGe& [/ 2dzyOAt Qa 9y
Risk Management.

RECOMMENDATION

That the report and presentation by Price Waterhouse Cooper representatives b
received and noted.

Robert Jones queried the type of information from a risk perspective that the Audit and
Management Committee could expect to see moving forward. Miidaily from PwC
outlined that information supplied will be a perspective across the whole of council to
support where council is at and the actions that need to be taken.

The Chief Executive Officer outlined that moving forward it would be usefutkoquit two
or three strategic or key risks and talk about the effectiveness of the controls in these a
the emerging risks and drilling down to the strategic risks.

The Corporate Governance Manager commented that this would be a great opportunit
each of the General Managers to attend the Audit and Risk Management Committee ai
outline their journey in relation to risk.
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The confidential papers associated with Item 8 are confidential as they relate to interna
audits either being undertaken or & have been completed.

8. INTERNAL AUDIT BRAMCTIVITIES REPEER THE PERIOD 18H12019 TO 1¢
AUGUST 2019

This is a report concernirthe activitiesof Internal Auditundertaken sincelO June
2019 and the current status adheseactivities

RECOMMENDATION

That the report be received, the contents noted and the recommendation
Attachments 3 and 4, be considered finalised and archived.

Rob Jones made comment that the future program for the Audit and Risk Management
Committee may require soenchange in direction in terms of focus to address certain iss
and recommended that a meeting be-oodinated to discuss the program.

The confidential papers associated with Iltem 9 are confidential as they relate to the res
internal audit mattes and proposed recommendations.

0. SUMMARY OF RECENIEIRRNAL AUDIT REPORSSED

This is a report concerninngcenty compleied internal audits andhe subsequent
reports released since the previous report dateelJune2019.

RECOMMENDATION

That thereport be received and the contents noted.

The confidential papers associated with Item 10 are confidential as they relate to intern
audit matters and proposed recommendations.

10. OVERDUE RECOMMENDAH AS AT 16 AUGZ8T9

This is a reportoncerninghe status of each Department's progress in actioning
internal and external audit recommendations due or overdue for implementatio

RECOMMENDATION

That the report be received and considered.
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